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Your own peer coaching programme in six easy 
steps! 
 
Step-by-step plan for setting up a peer-to-peer coaching/buddy programme  
 
Step 1: Appoint a coordinator  
When a plan is made to set up a peer-to-peer coaching/buddy programme, ensure that the 
responsibility for this programme is borne by one or more coordinator(s). The coordinator(s) take 
care of all organisational aspects, including those stated in the subsequent steps.  
 
Step 2: Approach senior students with a disability  
Are any senior students willing to help others? To provide information? To talk about their own 
experiences and help other students to find their way within the institution? To explain who new 
students can turn to if they have any questions or need help. If so, then approach these senior 
students.  
 
Step 3: Together with the senior students, examine what will need in order to coach the 
new student  
What do the senior students need in order to act as peer coach/buddy for a new student? Facilities, 
such as a meeting place? Time? Is training required? And what can be agreed with regard to 
division of tasks and available time? In this regard, consider scenarios in which a new student asks 
questions outside the scope of the coaching programme, requires extra coaching or could be 
heading for trouble. Also consider what type of coaching would be most suitable for the student, 
e.g. advice on lesson content, social guidance or how to deal with disability during their studies.  
 
Step 4: Train the senior student and give them tools to enable coaching of the new 
student  
Once you have both examined what the peer coach/buddy will need, it is important that they are 
provided with the necessary facilities/training before starting their coaching duties. Training a peer 
coach could involve conversation techniques such as LSQ (listen, summarise, question), not adding 
your own meaning, reserving judgement, maintaining an open mind, gaining awareness of your 
own standards and values, etc.  
 
During the training, you will discuss the functional boundaries of the peer coach. It is informal 
assistance from a buddy or peer coach, not professional counselling. If this is required, then other 
professionals will be called in such as student counsellors or psychologists. Clearly explain where 
and to whom the student can turn for specific help.  
 
Example – Rotterdam University of Applied Sciences: There were both trained peer coaches from 
within students' own programme as well as peer coaches who were not in their programme but had 
experience with studying with a disability. The second group is much more understanding and 
identify more with the students' situation.  
 
Step 5: Pairing new students with senior students  
It all starts with the needs. A new student makes a request about a particular need. The matching 
process depends on the new student's needs. If the student needs someone with experience of 
studying with a similar disability, then it can be useful to seek a peer coach with the same 
disability. If the new student needs help with the lesson content, then it is useful to pair the new 
student with a senior student within the same programme who is interested in helping a younger 
student with certain courses. It is also useful if this senior student can also bear in mind the 
younger student's problems or disabilities and barriers.  
 
Step 6: Intervision/supervision during the academic year  
By now, the new student will have been allocated a peer coach/buddy who they can approach with 
any questions. However, who can the peer coach/buddy turn to if a question is asked that they are 
unsure about, that is outside the scope of their duties or if the peer coach/buddy has any other 
questions?  
Intervision with other peer coaches and supervision by experienced peer coaches/student 
counsellors is a very enjoyable way for the student, the peer coach and the student counsellor to 
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monitor how the coaching is going. Is it benefiting the student? Is the peer coach enjoying the 
process? Is it a good match?  
 
Additional considerations regarding the peer coach/buddy system  

 Coaching period: Initially, you can make agreements for the first academic year. 
Subsequently, you can see how things go and if desired, additional agreements can be 
made. Experience tells that coaching is not constantly required, and that students 
particularly enjoy the coaching upon their arrival and during their first two academic years.  

 Registration procedure: An intranet registration system is one possibility. In such cases, 
peer-coach coordinators will receive the requests centrally and can examine which peer 
coaches are best suited. Without this kind of digital system, it is nice if somebody assumes 
the role of coordinator and that the students know they can come to this coordinator for 
any help they may need. The coordinator will then match the student with a peer 
coach/buddy. 


