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Supporting policy and practice in adult 

education 

https://epale.ec.europa.eu/user/register/adult-learning




• How will changes to policy 
affect support for the adult 
learning workforce?

• What needs to be done to 
better support leaders, 
teachers, and other staff?

Key questions for reflection
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PERSONAL LEARNING ACCOUNTS

“The account will provide funding for 
vocational retraining of employed 
people in industry sectors where 
there is a demonstrable skills 
shortage.”

Kirsty Williams AM (Minister for Education) & Ken Skates AM (Minister 
for Economy and Transport)
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PERSONAL LEARNING 

ACCOUNTS

• Commitment in employment plan

• Coleg Gwent and Grwp Llandrillo
Menai leading the pilots

• In-work, earning less than £26k;

• List of approved courses, career 
switchers (construction, 
engineering, ICT, health)

• Engagement and support through 
Working Wales
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FINDINGS FROM FOCUS 
GROUPS
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• Demand for support / training for people in work

‘Just because you’ve got a job people think you’re lucky but you still want to improve yourself.’

‘Alternatively there’s nothing for people who are even part-time employed, is there, to retrain 

and have access to the same (access to training as people who are unemployed).’



FINDINGS FROM FOCUS 
GROUPS
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• Flexibility and security valued by learners

‘So, take 20 hours out of my salary towards university, or 20 hours away from my family life, it is 

just a complete no brainer.  I can’t take that time off, I can’t afford to take the drop in money, so 

just carry on doing what you are doing.’ 

(Reality of variable, insecure hours will make delivering flexible incredibly difficult.  Lack of 

regular, set hours for many people in work).



FINDINGS FROM FOCUS 
GROUPS
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• Address practical barriers – especially childcare and 

transport

‘So I'm trying to find training to get a better job so that I can afford more childcare etc., and be 

able to do that around working and stuff. But it's like a vicious circle because how are you 

supposed to pay for the childcare.’ 

‘So in moving from a big city to rural North Wales, if you've not got transport, in some of the 

communities it's near impossible to get anywhere at certain times.  So yes definitely a massive 

issue.’ (Focus Group participant, Bangor)



FINDINGS FROM FOCUS 
GROUPS
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• Employment  / pay progression outcome

‘So, yes, you need to see the light at the end of the tunnel to keep that motivation going.’ (Focus 

Group participant, Newport)

‘…but as long as you are getting support and you are not just chucked on your own, you have 

finished the course, off you go now.’ (Focus Group participant, Newport)



MESSAGES FROM 
EMPLOYERS
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Positive about programme, but:

1. Concerns over FE delivering job ready individuals;

2. Employers looking for experienced staff to meet capacity 
gaps;

3. Employers will train on the job.  PLAs to focus on entry-level 
qualifications.

4. Is local labour market strong enough, especially for those 
near the £26k threshold?



CHALLENGES

• Qualifications based programme, but qualifications not the 

intended outcome

• Career switching and pay progression are outcomes.

• Links to employers and delivering employability support

• Highly flexible, personal delivery model
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IMPLICATIONS FOR ADULT LEARNING 

WORKFORCE

1. What are the main implications for the adult learning 

workforce for delivering qualifications where the outcome 

is measured on pay progression / employment?

2. What are the implications for future skills of staff 

delivering highly personalised flexible learning?

3. What needs to change to support the adult learning 

workforce to meet the needs of a changing world of 

work?
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Thank you 


