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5INTRODUCTION

In the ‘Work-based Learning & Apprenticeships’ network, 
29 European educational agencies selected ten Austrian 
projects on the topic of “work-based learning” from over 
350 projects from around Europe. The innovative capacity 
of the education institutions in Austria is reflected in the 
results presented in this brochure.

An extremely wide range of project topics are covered, 
ranging from digital learning on the construction site 
through to new methods for educational and job  
counsellors. 

This brochure aims to disseminate the project results to 
a wider audience in Austria and highlight the sustainable 
benefits. 

I hope you find this brochure stimulating and that it helps 
you develop ideas for your project. 

Work-based learning TOOLKIT: 
≥ www.wbl-toolkit.eu

Project website for the ‘Work-based 
Learning & Apprenticeships’ network: 
≥ www.net-wbl.eu

Work-based learning – models and ideas  
from European projects 

The development and improvement of personal and  
professional skills are a central goal of the Erasmus+  
programme. Training and continuing education create  
opportunities to encourage learning in the immediate  
work environment. The Erasmus+ programme provides  
the framework for developing and implementing  
innovative projects at a European level.

ERNST GESSLBAUER
Erasmus+ National Agency  
(OeAD-GmbH)
© OeAD/Sabine Klimpt

http://www.wbl-toolkit.eu
http://www.net-wbl.eu
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Good practices
The ten projects presented in this brochure highlight the 
diverse range of ways in which project managers can sup-
port sustainability. They all deal with work-based learn-
ing (WBL). Their aim was to support access to the labour 
market/professional life/business, whether through the 
stronger networking of schools and companies, supporting 
mobility in the European labour market or by preparing 
practical materials for education and career guidance.

What is important to ensure the sustainable use of the 
project results is to keep an eye on the application of the 
project results from the conceptual phase. If projects are 
responding to specific needs of the target group, it is highly 
likely that the results will ‘survive’ and that they will be 
permanently implemented after the end of the project. 
This is also highlighted by the ten selected projects: in their 
projects, all project managers responded to the needs and 
requirements of their environment/sphere of influence 

Ensuring the sustainability of results from EU education  
projects is not just important for the European Commission  
as the sponsor. The organisations involved in the project also 
have a great interest in making sure that products they have 
developed continue to be distributed and used after the end  
of the project. 
But, how is it possible to ensure the persistence of project  
results, even after the funding comes to an end?

What supports the sustainability of EU projects?

EDITORIAL

SABINE TRITSCHER-ARCHAN
ibw – Institute for Research on  
Qualifications and Training of the 
Austrian Economy 
© ibw/Klemens Horwath
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and the specific target groups addressed. For example, 
≥ ConClips involved the production of learning videos 
for preventing common construction defects during the 
construction of passive houses. These kinds of learning ma-
terials had never been available before. The ≥ NQF Inclusive 
project developed basic vocational education measures 
that, for the very first time, give people with special needs 
the opportunity to obtain a certificate that even enables 
the completion of formal qualifications. The project results 
of all of the projects presented in this brochure meet this 
‘need’ criterion, which is the reason why they are also used 
in the relevant institutions or have been integrated into 
their service offer. The training model developed as part of 
≥ CHARISM has become part of the training for a certified 
case manager. The materials on the inclusion of people 
with disabilities, which were prepared in the ≥ Trainsition! 
project, have since been used in youth coaching. The 
documents developed in ≥ TAKE TECH are used by compa-
nies and schools as part of company visits. The mentor and 
tutor certification programmes, which were developed as 
part of the ≥ Certi.MentTu project, are part of the project 
coordinator’s training programme. 

The accessibility of the project results also promotes 
sustainability. This is once again demonstrated in the de-
scribed projects: the results of all projects are available for 
download from the project website or the project manag-
er’s website, or can be requested from the institutions free 
of charge. This enables the use and impact of the project 

results to expand well beyond the project partnership and 
their networks. Besides ease of access, ease of handling is 
also important for the longevity of project results. The ma-
terials designed in the ≥ Join In a Job! project are quick and 
easy to use in consulting situations. The same is true for the 
documents developed, primarily for production schools, in 
≥ tune in!. Students at universities and vocational training 
institutes can easily access the short videos that were creat-
ed in the ≥ DNDS project. 

The use of the project results outside the project part-
nership points to a third and very important aspect of 
supporting sustainability: the possibility of transferring 
the results to other contexts, e.g. to other target groups, 
sectors or countries. The ability to transfer the results to 
other ‘environments’ allows new groups of people to be 
targeted and new application opportunities to be devel-
oped. This, in turn, also helps to ensure the persistence 
of the project results in its own sphere of influence. The 
methods and approaches used by some of the projects 
mentioned in this brochure have been transferred to other 
contexts since the end of the project. For instance, the 
matrix approach used in the ECVET Tour to describe and 
transparently present learning outcomes has been used in 
numerous other projects. 
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Strengthen sustainability
Ensuring sustainability is a critical aspect of every EU edu-
cation project. The projects presented emphatically show 
the lengths that project managers go to in order to ensure 
the dissemination and continued use of the results, even 
after the projects end. But, they also show how difficult it is 
to extend the impact radius of project results. They often 
primarily have a local impact, i.e. in the project manager’s 
own institution or network. It is extremely difficult to 
have an impact on the education system as a whole or on 
sub-segments of the education system. This is generally 
the case because the reach of an individual project is not 
strong enough to encompass the systemic level. However, 
the local effects should not be overlooked or underesti-
mated: the more sustainable the results at a local level, 
the greater their effect in a wider context. It is therefore 
important and advisable to integrate key individuals from 
the immediate political environment into the project. 

The early involvement of strategic decision-makers can 
certainly have a beneficial impact on the sustainability 
of the project results. This involvement not only arouses 
interest in the project results – stakeholders also become 
more committed because they have the opportunity to 
help actively shape the project. If the goals of the project 
then also align to the goals of sectoral, regional or even 
national initiatives and strategies, this significantly 
increases the possibility of the continued use of the results 
after the end of the project.  
   

But, the relevance of projects cannot just be increased by 
responding to specific strategic goals and needs. Rather, 
projects can also generate needs and flow through to 
strategic considerations. This tends to be the case when 
projects develop and trial completely new ideas as well as 
innovative approaches. These can generate the atten-
tion necessary to ensure that the project has a sustainable 
impact.

Speaking of attention: public relations work is a key 
activity when managing any project. The use of different 
channels and media is recommended to raise awareness of 
its goals and results throughout the life of the project and 
beyond. 

Raising awareness of projects and results – an aim also pur-
sued by this brochure. The ten WBL projects, which have 
been drawn into the public eye, are intended to provide 
suggestions on how to promote sustainability.
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THE PROJECTS

11



12PROJECT
01

Certi.MenTu

Main project results

PRODUCT NAME DESCRIPTION FORMAT LANGUAGES

Skills matrices for mentors and tutors Detailed analysis of the learning outcomes and 
skills of the mentor and tutor target groups in 
accordance with the European Qualification 
Framework (EQF/level 5)

PDF PL, DE, EL, 
SV, EN

European report on mentoring and 
tutoring – challenges and trends

Partner country definitions of mentoring and tu-
toring, as well as occupations, in which the roles 
of mentors and tutors are required. Presentation 
of the developments in this area with regard 
to formal, non-formal and informal learning as 
well as an outlook of the project’s impact in the 
participating countries

PDF EN

Seminar programme and modules on 
mentor and tutor training

Seminar programme on mentor and tutor 
training: a basic module and four (mentors) or 
five (tutors) additional modules, which can be 
completed individually or as a whole

PDF EN

Certification programme in accordance 
with ISO 17024:2003

Certification of mentors and tutors in accordance 
with ISO 17024:2003

PDF PL, DE, EL, 
SV, EN

Certification of mentors and tutors in vocational educational training (VET) 

A course for mentors and tutors certified in accordance 
with EN ISO 17024:2003, which also considers non-formal 
and informally acquired skills, was developed as the main 
product of the Certi.MenTu project. By standardising  
the approaches, which were developed as part of earlier  

projects (≥ IWOLTE, ≥ EQF – European Outplacement 
Framework and ≥ ISO-QUAM), a more uniform understand-
ing of mentoring and tutoring in vocational educational 
training was able to be established within the project 
partnership.

http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/1b567b18-d6ec-410b-b7fe-e9105bf342db
http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/47c4bc78-a1cd-4443-8a54-4d8df7984642
http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/47c4bc78-a1cd-4443-8a54-4d8df7984642
http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/564a80c7-5b5a-412a-9b16-8a43cd9fd115


13PROJECT
Certi.MenTu

Where were/are the project results applied? 

Based on the project results, an internal tutoring project 
was implemented in three pilot areas at the Fohnsdorf 
Training Centre (Schulungszentrum Fohnsdorf – SZF) to 
obtain practical experience in instructing, managing and 
supporting training participants. The knowledge, skills and 
competences of tutors defined in Certi.MenTu as well as the 
experience gained in the internal follow-up project were 

used to develop an integrated support model specifically 
tailored to the SZF target groups and framework condi-
tions, which focuses on the individuals and their profes-
sional goals. At the end of 2015 this support model was 
implemented across the entire organisation and has since 
made an important contribution to reducing the drop-out 
rate as well as to the successful employment of graduates.

Participants independently work on 
solving a task with appropriate support

© Fohnsdorf Training Centre/Wolfgang Spekner

PROJECT COORDINATOR PARTNER COUNTRIES WEBSITES FUNDING PROGRAMME PROJECT DURATION

Fohnsdorf Training 
Centre

AT, UK, GR, PL, 
CY, SE

≥ Erasmus+ 
Project Results 
Platform

≥ CERTIMENTU

Leonardo da 
Vinci – Transfer of 
Innovation

2012–2014

http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/3aba70fb-5eb7-4e80-bb6d-47762121ac7a
http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/3aba70fb-5eb7-4e80-bb6d-47762121ac7a
http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/3aba70fb-5eb7-4e80-bb6d-47762121ac7a
http://www.certimentu.eu/certimentu/web.nsf/home_de.xsp


14PROJECT
02

The CHARISM project developed instruments to support 
the integration of young people into the labour market. 
The case management method was used to develop a  
common European training model for educational and  

job counsellors, which supports the social and professional 
integration of disadvantaged young people, especially 
in the search for an apprenticeship or in the application 
process. 

CHARISM 

Main project results

PRODUCT NAME DESCRIPTION FORMAT LANGUAGES

Best practice guide Practical tool for practitioners who work with 
young people looking for employment. Holistic 
and systematic method, which considers the 
individual needs and complex situations of the 
(disadvantaged) young people

PDF EN, DE, ES, 
SI, EL

Training concept for CHARISM case 
management

Concept for additional training in case man-
agement based on ECVET (basic concept and 
country-specific adjustments)

PDF EN, DE, ES, 
SI, EL

CHARISM passport Instrument to visualise the personal interests 
and informal or non-formal competences as well 
as the soft skills of unemployed youth

PDF EN, DE, ES, 
SI, EL

≥ Film on the CHARISM project Short video on the project and the CHARISM 
passport

Video EN

Case management for unemployed youth 

Announcement of the ‘New 
Case Management diploma 
course at the BFI Tirol’
© BFI Tirol/Graphic designer Florian 
Fettner; Photo: Fotolia/Ingo Bartussek 

https://www.youtube.com/watch?time_continue=6&v=RLmNI32KZIM


15PROJECT
CHARISM

Where were/are the project results applied? 

The results of the CHARISM project flowed into the de-
velopment of a certified case manager qualification in voca-
tional integration and social and health care, which was 
first offered at the ≥ BFI Tirol in 2015. The Case Manage-
ment diploma course was held for the fourth time in 2018. 
In addition, social education workers used the instruments 
adapted to the CHARISM case management method in 
various courses and measures with different target groups: 
young people (practical secondary school courses at the 
BFI Tirol), refugees (≥ Quali-Fair project by the BFI Tirol, 
Diakonie Flüchtlingsdienst Vienna, Caritas Graz-Seckau  

and others: recording of skills that cannot be formally 
demonstrated), students (University of Murcia) and  
long-term unemployed (Hamburger Volkshochschule, 
≥ AM Fluss project).

Outside the partnership, ‘youth coaching’ social education 
workers – a measure introduced by the Ministry of Social 
Affairs – use the developed instruments as well as the  
graduates of the diploma courses for case managers at  
the BFI Tirol.

PROJECT COORDINATOR PARTNER COUNTRIES WEBSITES FUNDING PROGRAMME PROJECT DURATION

BFI Tirol Bildungs 
GmbH

AT, DE, ES, GR, SI ≥ Erasmus+ 
Project Results 
Platform

≥ CHARISM

Leonardo da  
Vinci –  
Development of 
Innovation 

2011–2014

BFI Tirol employees familiarise 
themselves with the developed 
CHARISM handbook in order to 

implement this in practice
© BFI Tirol/Margit Kerschbaumer 

https://www.bfi.tirol/weiterbildung/news/newsarchiv/erster-diplomlehrgang-case-management-am-bfi-tirol-erfolgreich-durchgefuehrt.html
https://www.bfi.tirol/weiterbildung/oeffentliche-partner/eu-projekte.html#c1643
https://www.vhs-hamburg.de/projekte-auftraege/fuer-berufliche-wieder-einsteiger/am-fluss-522
http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/6647d47e-846a-40d4-9e23-5b727d9cc0a6
http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/6647d47e-846a-40d4-9e23-5b727d9cc0a6
http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/6647d47e-846a-40d4-9e23-5b727d9cc0a6
https://www.bfi.tirol/weiterbildung/oeffentliche-partner/eu-projekte.html


16PROJECT
03

The ConClip project involved the production of eight multi- 
lingual educational videos (ConClips) that explained the 
correct assembly of building and installation components 
in passive houses to prevent the most common construc-
tion defects. The three-minute educational videos are 
available in the project partner languages (Danish, German, 
English, Flemish, French, Croatian, Serbian) as well as Polish 

and Turkish (in view of the largest proportion of migrants 
in the construction industry). The format is also suited for 
portable devices, such as smartphones or tablets. The free 
online videos and additional materials provide a contem-
porary form of continuing education for the target groups 
that includes the use of new technologies. 

Main project results

PRODUCT NAME DESCRIPTION FORMAT LANGUAGES

Videos Eight videos, each dedicated to a work process 
related to passive house construction

Online 
video 
(HD)

DA, DE, EN, 
FR, HR, NL, 
PL, SR, TR

Learning materials More in-depth information on the individual 
videos for the user, including a short multi-
ple-choice quiz

online DA, DE, EN, 
FR, NL

Training documents The learning material provides a basis for trainers 
and other experts to use ConClips in lessons

PDF DA, DE, EN, 
FR, HR, NL, 
PL, SR, TR

Video manual Information on the design of the videos PDF DA, DE, EN, 
FR, NL

Manual for lessons Didactics and methodology PDF DA, DE, EN, 
FR, NL

Instructions for use Quick guide on how to use ConClips in lessons PDF DA, DE, EN, 
FR, HR, NL, 
PL, SR, TR

ECVET guide ECVET guide on the individual videos PDF EN

ConClip folder/ConClip poster General project information PDF DE, EN, DA, 
NL, FR, HR, 
SR, PL, TR

Development and use of multi-lingual educational videos (‘ConClips’)  
for tradespeople (focus on migrants) to acquire technical skills for the  
construction of passive houses 

ConClip



17PROJECT
ConClip

Where were/are the project results applied? 

ConClip provides low-threshold access to professional  
skills – even for less qualified individuals and for migrant 
workers in the construction industry. Users have access to 
additional explanatory tools with learning materials for 
managers and trainers.

The films are used at training sessions (such as building 
academies or klima.aktiv energy consultants) via projec-
tions; they can also be used as quick explanatory tools, such 

as for supervisors, using portable devices such as smart-
phones or tablets directly at the construction site.

ConClip is disseminated on the net as an online-based 
universal learning tool. The mark of 200,000 users was ex-
ceeded in December 2018, 42 percent of which were from 
German-speaking regions.

PROJECT COORDINATOR PARTNER COUNTRIES WEBSITES FUNDING PROGRAMME PROJECT DURATION

Energieinstitut der 
Wirtschaft GmbH

AT, BE, DE, DK, 
HR, SR, UK

≥ Erasmus+ 
Project Results 
Platform

≥ CONCLIP

Leonardo da  
Vinci –  
Development of 
Innovation 

2013–2016

© ConClip /solimage

http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/a4a238b7-4a12-4ea0-8493-8341a2d3f5d4
http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/a4a238b7-4a12-4ea0-8493-8341a2d3f5d4
http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/a4a238b7-4a12-4ea0-8493-8341a2d3f5d4
http://conclip.eu/de


18PROJECT
04

Modular curricula as well as teaching and learning materials 
for retail, which is specifically tailored to the automotive 
industry, were developed for university institutions and 
vocational training institutes. Students receive practical 
training for new distribution and sales methods through 

the use of case studies and videos. The examples from daily 
business operations were trialled at the workplace in coop-
eration with car dealers, generally small and medium-sized 
enterprises, and adapted to the specific requirements. 

Main project results

PRODUCT NAME DESCRIPTION FORMAT LANGUAGES

Teaching and learning modules Training documents on six areas in the retail 
sector based on a business perspective

PDF EN

Case studies Case studies on each of the six topic areas in the 
retail sector

PDF EN

Bibliography of the training documents Clear reading list for use at universities and voca-
tional training institutes

PDF EN

Training concept Modular presentation of the course concept PDF EN

Assignment of the training documents 
to a subject in training institutes

Specific application of the teaching and learning 
materials developed specially for the automotive 
industry in training institutes

PDF EN

Developing new distribution skills for SMEs and HEI students. 
Convey new key qualifications for modern distribution and  
sales methods in the automotive industry

DNDS
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DNDS

Where were/are the project results applied? 

The manuals prepared as part of the project to further 
develop course curricula and seminars continue to be used 
at the University of Applied Sciences Upper Austria. This 
also includes the learning materials that have been devel-
oped, such as case studies, films, reports, teaching notes, 
etc. These continue to be adapted and tested in various 
marketing seminars in Austria, Italy, Poland and the Czech 
Republic.

In practice, hundreds of car and motorbike dealers reviewed 
their own performance. They subsequently received sci-
entifically established opportunities for improvement and 

specific recommendations for action. The project results 
were documented in international journals for a specialist 
audience and presented at national and international con-
ferences. New, international research activities and projects 
were successfully launched based on the project results. 
Employability certainly increased for the involved R&D staff, 
as they received high-end jobs in the automotive industry 
as a result of their participation in the project.

PROJECT COORDINATOR PARTNER COUNTRIES WEBSITES FUNDING PROGRAMME PROJECT DURATION

Fachhochschule 
Oberösterreich 
Studienbetriebs 
GmbH

AT, CZ, DE, IT, PL ≥ Erasmus+ 
Project Results 
Platform

≥ DNDS

Lifelong learning 
– Erasmus – coop-
eration between 
universities and 
companies 

2011–2014

© pixabay.com

http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/41b76f59-88c6-4359-a1b2-c70e39a2ed6f
http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/41b76f59-88c6-4359-a1b2-c70e39a2ed6f
http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/41b76f59-88c6-4359-a1b2-c70e39a2ed6f
http://www.new-distribution-skills.eu
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05

Skills matrices for cooks and hotel and catering industry 
receptionists were developed based on the ≥ VQTS model 
for comparing qualifications from different countries. The 
matrices allow professional skills to be transparently pre-
sented and transferred more easily. 

This benefits companies in the tourism industry as well as 
potential employees. 

The matrices allow missing skills to be taught more effec-
tively by trainers at the workplace. 

Main project results

PRODUCT NAME DESCRIPTION FORMAT LANGUAGES

ECVET Tour folder Short description of the project PDF EN, PL

≥ Skills matrix for hotel and catering 
industry receptionists

Formulation of a skills matrix for 
hotel and catering industry receptionists (HGA)

PDF DE, EN

≥ Skills matrix for cooks Formulation of a skills matrix for 
cooks

PDF DE, EN

Transparency and recognition of skills and qualifications in the tourism industry (cook 
and hotel/catering industry receptionist)

ECVET Tour 

© OeAD/Gianmaria Gava

http://www.vocationalqualification.net
http://3s.co.at/sites/default/files/uploaded-documents/kompetenzmatrix_hga_de.pdf
http://3s.co.at/sites/default/files/uploaded-documents/kompetenzmatrix_cook_de.pdf


21PROJECT
ECVET Tour 

Where were/are the project results applied? 

The skills matrices were successfully implemented in other 
European projects focussed on improving employee mo-
bility: They were used to organise mobilities in the ≥ ECVET 
Tour II and ≥ ECMO – ECVET meets europass mobility 
projects. In the ≥ THEME project, they were integrated 
into the THEME Smart Mobility tool, an online platform 
to support mobility stays. This tool is in permanent use by 
the EU Service Centre for Business and Vocational Training 
(EU-Geschäftsstelle Wirtschaft und Berufsbildung) of the 
Cologne District Administration.

In the ≥ MENDI project – transfer of the dual-system of 
vocational education in the Greek tourism industry – a skills 
matrix was also developed for hotel managers based on the 
results of the ECVET Tour project. International traineeships 
in hotels and restaurants were organised and implemented 
for trainees as part of the project.

PROJECT COORDINATOR PARTNER COUNTRIES WEBSITES FUNDING PROGRAMME PROJECT DURATION

University of Salz-
burg

AT, DE, ES, PL ≥ Erasmus+ 
Project Results 
Platform

≥ ECVET TOUR II

Leonardo da 
Vinci – Transfer of 
Innovation

2008–2010

http://3s.co.at/de/node/1097
http://3s.co.at/de/node/1097
https://www.f-bb.de
http://smart.theme-eu.net/login/auth
https://project-mendi.eu/index.php?id=2
http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/66909b97-ac44-4928-ace9-6bd7cc170bcb
http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/66909b97-ac44-4928-ace9-6bd7cc170bcb
http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/66909b97-ac44-4928-ace9-6bd7cc170bcb
http://www.ecvettour2.eu/other-outputs/
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06

The use of the ‘Join In a Job!’ intercultural counselling 
method that was further developed in the project enabled 
educational and job counsellors to recognise the indi-
vidual need for support of young migrants and identify 
job- related, particularly also intercultural, skills. This aims 

to help young people with a migration background (re)in-
tegrate into the labour market and support their vocational 
educational training. The counselling portfolio, focussed on 
resources and skills, is available in four languages. 

Main project results

PRODUCT NAME DESCRIPTION FORMAT LANGUAGES

Method+ and basic clearing Background material for educational and job 
counsellors on the correct application of the 
methods, checklists for in-process quality assur-
ance as well as country reports on the situation 
of migrants

PDF DE, EN, IT, 
PL

Intensive clearing Method set for the detailed clarification of me-
dium and significant support requirements with 
a more in-depth questionnaire guideline and 
instruments

PDF DE, EN, IT, 
PL

Job box Instrument for recording resources, describing 
and documenting skills as well as developing 
career prospects and application strategies

PDF DE, EN, IT, 
PL

Case management information and 
database

Basic information about the case management 
approach as well as a database for counsellors on 
the topic of migration with relevant addresses in 
Austria

PDF DE, EN, IT, 
PL

Checklist for continued professional 
development

Checklist for young people in preparation for the 
job interview and interview recommendations 
for employers

PDF DE, EN, IT, 
PL

Intercultural counselling method for educational and job counsellors

Join In a Job! 
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Where were/are the project results applied? 

The results are used in job and educational counselling, 
in youth coaching and by various social organisations to 
support disadvantaged young people, especially those with 
a migration background. Another possible field of use is for 
staff selection and personnel development in companies. 

The project results are well-suited to evaluating individual 
development potentials and obstacles to employment as 
well as for self-reflection with regard to the set career goals. 

Young people who require more extensive assistance are 
encouraged to get in touch with adequate support systems. 
The Erasmus+ ≥ SymFos project also uses project results, 
which can be used to evaluate the achievement of goals 
and motivation. 

Which methods do educational and job counsellors use on a daily basis? 

All developed products are available ≥ here. Background 
information, case studies and other information is pro-
vided in the ‘Join In a Job! – Practitioner’s manual. A career 
guidance method for migrants’ publication.

The various assessment methods for assessing and spec-
ifying the need for support as well as the Job Box, which 
uses a biographic method to identify and reflect upon a 
person’s own strengths and skills, are requested particularly 
frequently.

PROJECT COORDINATOR PARTNER COUNTRIES WEBSITES FUNDING PROGRAMME PROJECT DURATION

Hafelekar Unterne-
hmensberatung 
GmbH

AT, DE, IE, IT, PL ≥ Erasmus+ 
Project Results 
Platform

≥ JOIN IN A JOB!

Leonardo da 
Vinci – Transfer of 
Innovation

2008–2010

‘Join In a Job’ book cover
© Hafelekar

http://www.symfos.eu
http://hafelekar.at/CD_JIJ/main.html
http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/0e161ad2-1e00-494a-b546-3f7be7cc2649
http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/0e161ad2-1e00-494a-b546-3f7be7cc2649
http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/0e161ad2-1e00-494a-b546-3f7be7cc2649
http://hafelekar.at/CD_JIJ/main.html
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The NQF Inclusive project developed standards for educa-
tional opportunities at a level below integrative teaching 
based on the European Qualification Framework (EQF).  
Level 1 and 2 provides learning outcomes for the profes-

sions of confectioner, cook and health and social care givers 
as well as a corresponding examination procedure. The 
description allows companies to better and more easily 
identify competences and skills. 

Main project results

PRODUCT NAME DESCRIPTION FORMAT LANGUAGES

Handbook Part 1 Catalogue of standards for sectoral qualifications 
at EQF levels 1 and 2

PDF DE, EN, SE

Handbook Part 2 Learning outcomes for Austrian confectioners, 
Danish cooks and Maltese health and social care 
givers at level 1 and 2 of the European Qualifica-
tion Framework (EQF)

PDF DE, DK, MT, 
SE

NQF Inclusive project description Brief information about the project PDF DE, DK, MT, 
SE

Recognition and certification of vocation-oriented training programmes for 
people with learning difficulties

NQF Inclusive 

© Gianmaria Gava
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NQF Inclusive 

Where were/are the project results applied? 

The experiences and insights from this project were able 
to be integrated and further developed in the Erasmus+ 
≥ ECVET meets EQF project and in the national KOMKOM 
(skills enhancement through skills acquisition) project 
funded by the former Federal Ministry for Education, Arts 
and Culture. 

Software for the objective evaluation of skills using the 
four-eyes principle was developed under the leadership of 
the University of Klagenfurt and the Oberen Waldviertel 
education cooperative social integration enterprise (SIU). 
In addition, an easy-to-use app for self-assessment was 
designed for participants and transit employees at the 
SIUs and trialled by the GESA Lower Austria SIU (SIU GESA 
Niederösterreich).

To date, no progress has been made in the recognition of 
the developed vocation-oriented training programmes 
(such as bakery, service, kitchen, textile industry). However, 
initial formal educational and training certificates of the 
job profiles developed in the project were assigned to the 
National Qualification Framework (NQF) in mid-2017. 

Only then were the qualifications developed in NQF Inclu-
sive able to be recognised.

PROJECT COORDINATOR PARTNER COUNTRIES WEBSITES FUNDING PROGRAMME PROJECT DURATION

Gesellschaft für 
Arbeit und Bildung 
der Chance B GmbH

AT, BE, MT, SE, SI ≥ Erasmus+ 
Project Results 
Platform

≥ NQF Inclusive

Leonardo da 
Vinci – Transfer of 
Innovation

2009–2011

http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/6b07f32d-0966-45d5-91a5-59f7ff227605
http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/c6ff9030-21e3-4600-93ac-97fa224dec87
http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/c6ff9030-21e3-4600-93ac-97fa224dec87
http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/c6ff9030-21e3-4600-93ac-97fa224dec87
https://www.chanceb-gruppe.at/de/Chance-B-Gruppe/Innovation/Abgeschlossene-Projekte/NQF-Inclusive
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The project was initiated in order to counter the staff 
shortage in the technical and scientific fields in Europe. 
Targeted matchmaking was employed to link schools and 
technology companies, e.g. by company visits by students. 
Train-the-Trainer modules were developed to better inform 

young people about technical professions and arouse their 
interest. Manuals on how to arrange optimised company 
visits are available for schools and companies. Practical 
information is provided in the ≥ TAKE TECH project video.

Main project results

PRODUCT NAME DESCRIPTION FORMAT LANGUAGES

Manual for companies Companies can obtain the manual from the 
Styrian Business Promotion Agency (Steirischen 
Wirtschaftsförderungsgesellschaft)

PDF BG, DE, EL, 
EN, ET, HU, 
IT 

Manual for schools Information on arranging company visits with 
comprehensive materials for preparatory and 
follow-up activities

PDF BG, DE, EL, 
EN, ET, HU, 
IT 

Feedback questionnaire 
Students

Student reflection after a company visit PDF BG, DE, EL, 
EN, ET, HU, 
IT 

TAKE TECH video ≥ Short video on the TAKE TECH project in 
practice

Video EN

Methodology for sustainable links between schools and industry

TAKE TECH 

Federal Councillor Christian Buchmann, Education 
Director Elisabeth Meixner, Peter Szabó, Managing 
Director of A&R Carton GmbH, students.
© SFG/Robert Frankl

https://www.youtube.com/watch?v=53LBE-hz2f0
https://www.youtube.com/watch?v=53LBE-hz2f0
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Where were/are the project results applied? 

The TAKE TECH initiative has been successfully applied in 
Styria since 2008. The project funded by the EU enabled 
documents to be developed, which are used for teachers  
as well as companies in workshops to prepare for and  

follow-up on company visits. This led to a significant im-
provement in the quality of the company visits, as is shown 
by the feedback from schools as well as companies.

PROJECT COORDINATOR PARTNER COUNTRIES WEBSITES FUNDING PROGRAMME PROJECT DURATION

Steirische 
Wirtschafts-
förderungs-
gesellschaft GmbH

AT, BG, EE, GR, 
HU, IT 

≥ Erasmus+ 
Project Results 
Platform

≥ TAKE TECH

Leonardo da 
Vinci – Transfer of 
Innovation

2011–2013

What do companies with a focus on technology consider when selecting potential future employees  
(soft skills, interest in technology, good grades)?

Companies often bemoan the lack of knowledge of young 
applicants, particularly in the areas of calculation, reading 
comprehension and spelling. Besides these basic skills  
and grades, they pay particular attention to the manners 
shown by young people, their social conduct and their 

involvement. As specialists in technical professions are a 
general focus for companies and these are most difficult 
to obtain, interest in technology is another fundamental 
requirement for applicants.

How can students approach a company? What tips are available?

Companies are very open to school contacts and are quite 
happy to arrange tours of the company for groups of stu-
dents or even attend the school to introduce their compa-
ny. Apprentice trainers or HR officers, in particular, are very 
obliging contacts, as contact with schools and potential 
future employees is an area of focus for them. TAKE TECH 

established a platform on which the apprenticeships and 
companies that offer these apprenticeships are presented 
together with those that offer internships or dissertations 
and which are essentially interested in establishing contacts 
with schools. Teachers can also use this platform for career 
guidance.

http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/e903f0fd-aa94-4ee0-b79b-69fd441214f8
http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/e903f0fd-aa94-4ee0-b79b-69fd441214f8
http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/e903f0fd-aa94-4ee0-b79b-69fd441214f8
http://www.take-tech.eu/index.php/en/
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Inclusion must also be practised in the working world. This 
is the topic that Trainsition! chose to tackle. Eight modules 
were developed for education and job counselling special-
ists who guide and support people with disabilities in the 

transition between school and a career. These specialists 
require good training and continuing education, to which 
the project contributed. 

Main project results

PRODUCT NAME DESCRIPTION FORMAT LANGUAGES

≥ Module 1 
Background of 
transition work

It presents the main aims, the target group, the range of services and 
the individual steps of the process based on the Austrian ‘Clearing’ 
service

PDF CZ, DE, EN, 
HU, SK, SI

≥ Module 2 
Partnership with 
schools

This module deals with the network of clearing counsellors. A key top-
ic is the counselling activities in cooperation with the schools and it 
explains the different environments of young people in the individual 
phases of life

PDF CZ, DE, EN, 
HU, SK, SI

≥ Module 3 
Teaching methods

Different learning types – visual, auditory, tactile, kinaesthetic – are 
explained based on practical examples. The importance and training 
of social skills for successful employment are emphasised

PDF CZ, DE, EN, 
HU, SK, SI

≥ Module 4 
Counselling  
techniques

Different types of learning need to be addressed differently in the 
counselling. The associated counselling methods are identified and 
explained 

PDF CZ, DE, EN, 
HU, SK, SI

≥ Module 5 
Assessment of  
competences

Different assessment methods and corresponding instruments are 
presented. A wide range of standardised and non-standardised, 
self-provided, practical and creative instruments (photo interest test, 
Melba, IDA, vocational backpacks, …) are available

PDF CZ, DE, EN, 
HU, SK, SI

≥ Module 6 
Individualised  
transition planning

The concept of personal and individual future planning is presented 
as an important counselling instrument in the transition process for 
young people. Methods, such as the Planning Alternative Tomorrows 
with Hope (PATH), MAP Making Action Plan, Quality of Life Mandala, 
etc., are presented

PDF CZ, DE, EN, 
HU, SK, SI

Support and guidance for young people with disabilities and  
disadvantages in the transition from school to professional life

Trainsition! 

http://www.trainsition.net/trainsitionCD/AT/module1_index.html
http://www.trainsition.net/trainsitionCD/AT/module1_index.html
http://www.trainsition.net/trainsitionCD/AT/module1_index.html
http://www.trainsition.net/trainsitionCD/AT/module2_index.html
http://www.trainsition.net/trainsitionCD/AT/module2_index.html
http://www.trainsition.net/trainsitionCD/AT/module2_index.html
http://www.trainsition.net/trainsitionCD/AT/module3_index.html
http://www.trainsition.net/trainsitionCD/AT/module3_index.html
http://www.trainsition.net/trainsitionCD/AT/module4_index.html
http://www.trainsition.net/trainsitionCD/AT/module4_index.html
http://www.trainsition.net/trainsitionCD/AT/module4_index.html
http://www.trainsition.net/trainsitionCD/AT/module5_index.html
http://www.trainsition.net/trainsitionCD/AT/module5_index.html
http://www.trainsition.net/trainsitionCD/AT/module5_index.html
http://www.trainsition.net/trainsitionCD/AT/module6_index.html
http://www.trainsition.net/trainsitionCD/AT/module6_index.html
http://www.trainsition.net/trainsitionCD/AT/module6_index.html
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Where were/are the project results applied? 

Parts of the project results were touched on and developed 
in a number of EU projects. In the ≥ DESYODIP – Developing 
Skills of Young Disabled People EU project, the Austrian 
clearing method and a selection of transition modules were 
transferred to other project partner countries. The Turkish 
partners Keçiören Belediyesi, Dost Eğitim and Necmettin 
Erbakan Üniversitesi were able to benefit from the insights 
gained from Trainsition! and continue to use the materials 
in their counselling service. The intensive development of 

the contents in module 6 – Individualised transition plan-
ning in the ≥ New Paths to Inclusion and ≥ New Paths 
Network projects led to a network that remained active 
after the end of the project. More information can be found 
on the ≥ Individualised transition planning website. 

In Austria, the methodological clearing tools flowed into 
youth coaching, which is offered across the board. 

PROJECT COORDINATOR PARTNER COUNTRIES WEBSITES FUNDING PROGRAMME PROJECT DURATION

Caritas Vienna AT, CZ, HU, SK, SI ≥ Erasmus+ 
Project Results 
Platform

≥ TRAINSITION

Leonardo da 
Vinci – Transfer of 
Innovation

2007–2009

Main project results

PRODUCT NAME DESCRIPTION FORMAT LANGUAGES

≥ Module 7 
Work practice & 
partnership with 
employers

The work of ≥ ACCESS – a project from Germany – is presented as a 
Good Practice example. The module also covers how to contact com-
panies and the support service for young people. Convincing argu-
ments and methods during interviews with companies on the primary 
labour market are collected and practised

PDF CZ, DE, EN, 
HU, SK, SI

≥ Module 8
Managing the  
transition process

The support process during transition from school to professional life 
is presented. Standardised documentation of the entire process in the 
clearing folder, list of the entire service and collection of convincing 
arguments for discussions with interest groups and stakeholders are 
included in this module

PDF CZ, DE, EN, 
HU, SK, SI

Clearing folder Folder that contains the individual worksheets, the skills and interest 
profile, the clearing report and the development plan

PDF CZ, DE, EN, 
HU, SK, SI

http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/9c205279-92de-4dd5-9923-9c7064fd4518
http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/cebebb4e-8753-41ab-b1f2-f63814589141
http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/0810eb1f-322c-4bcc-a610-de7900c16e3e
http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/0810eb1f-322c-4bcc-a610-de7900c16e3e
https://www.persoenliche-zukunftsplanung.eu/neuigkeiten.html
http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/b40142be-d556-4100-a7b9-ce6daeb8fd02
http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/b40142be-d556-4100-a7b9-ce6daeb8fd02
http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/b40142be-d556-4100-a7b9-ce6daeb8fd02
http://www.trainsition.net/trainsitionCD/AT/basicInfo.html
http://www.trainsition.net/trainsitionCD/AT/module7_index.html
http://www.trainsition.net/trainsitionCD/AT/module7_index.html
http://www.trainsition.net/trainsitionCD/AT/module7_index.html
http://www.trainsition.net/trainsitionCD/AT/module7_index.html
https://www.access-ifd.de/cms/website.php
http://www.trainsition.net/trainsitionCD/AT/module8_index.html
http://www.trainsition.net/trainsitionCD/AT/module8_index.html
http://www.trainsition.net/trainsitionCD/AT/module8_index.html
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The methods for trainers in production schools developed 
in the Austrian BFI production schools were transferred to 
southern and south-east European partner countries. Con-
structivist approaches and ‘work-based training’ methods 
are used to identify existing or potential drop-outs, who are 

then supported by skills- and job market-oriented training 
methods to develop social competences and basic skills. 
The training methods aim to reintegrate young people into 
the primary labour market, a vocational training school or a 
training and continuing education environment.

Main project results

PRODUCT NAME DESCRIPTION FORMAT LANGUAGES

Guidelines Guidelines on the identification of and possible 
responses to drop-out risks amongst participants 
in (initial) vocational training

PDF DE, DK, EN, 
ES, IT, PT, SI

Toolbox Toolbox for participants in (initial) vocational 
training

PDF DE, DK, EN, 
ES, IT, PT, SI

Train-the-Trainer course Train-the-Trainer course to combat drop-out in 
partner countries

PDF DE, DK, EN, 
ES, IT, PT, SI

Train-the-Trainer curriculum Train-the-Trainer curriculum for the specific 
activities in production schools

PDF DE, DK, EN, 
ES, IT, PT, SI

Identification of students at risk of dropping out and their reintegration through 
skills- and labour market-based training methods in production schools

tune in! Combating drop out

Young people construct-
ing a garden shed in the 
woodwork department
© Produktionsskole Foreningen 
(Denmark)/Christine Muurholm
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Where were/are the project results applied? 

‘tune in! Combating drop out’ materials were used to raise 
awareness of this constructivist approach to drop-out 
prevention, especially amongst trainers and teachers. The 
toolbox and guidelines, together with the Train-the-Trainer 
curriculum, are used for the continuing education activi-
ties of trainers in all partner institutions and implemented 
in everyday work with young people wherever possible. 
In Austria, the materials are used to train new Vocational 

Training Institute of Upper Austria (BFI OÖ) production 
school employees as well as for the continuing education 
of youth trainers in career guidance and preparation, for 
inter-company training opportunities and partial qualifica-
tion courses. Secondary technical and vocational schools in 
Upper Austria also use the materials for their own areas of 
teaching in order to make teachers aware of new methods 
for drop-out prevention. 

PROJECT COORDINATOR PARTNER COUNTRIES WEBSITES FUNDING PROGRAMME PROJECT DURATION

Vocational Training 
Institute of Upper 
Austria (Berufs-
förderungsinstitut 
Oberösterreich) 

AT, DK, ES, IT, 
PT, SI

≥ Erasmus+ 
Project Results 
Platform

≥ tune in!

Leonardo da 
Vinci – Transfer of 
Innovation

2013–2015

Young people with  
their trainer Horst  

Hinterleitner in the 
woodwork department 

bending timber to  
manufacture furniture

© BFI OÖ production school 
(Austria)/Tamara Hoflehner 

http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/409e5256-4e83-4dd1-a6d7-ed14a4fb1cbf
http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/409e5256-4e83-4dd1-a6d7-ed14a4fb1cbf
http://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/409e5256-4e83-4dd1-a6d7-ed14a4fb1cbf
https://www.bbrz-gruppe.at/de/projekte-kooperationen/projekte-archiv/projekt-archiv/artikel/tune-in-bekaempfung-von-drop-out/


32

bildung.erasmusplus.at

This publication was financed with the support of the European Commission. 
The author is solely responsible for the contents of this publication; the Commission is not liable  
for the further use of the information contained herein. 


