BRUXELLES FORMATION
TREMPLIN

BRUXELLES
FORMATION

,,,,lh

former pour I'emploi



|. Bruxelles Formation is the public training body for French-speakers in Brussels
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We trained, toghether with our partners, 16.158 job-seekers and 4. 550 workers in 2018



Il. BF Tremplin within Bruxelles Formation

* Information, counselings in training
and professions

e Selection, Skills assessment, Vocational guidance,
Initial refresher training and « YOUTH PLAN »
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Cité des métiers
Beroepenpunt

.brussels <2

bf.tremplin

bf.tremplin jeunes

« Vocational Training  bf.construction bfbureau & services bf. management
bf. bf.logistique

* Foreign languages bf.

* Partners: OISP, Efp, Promotion Sociale... ’gl;iSP
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Ill. BF Tremplin is positioned “upstream” to vocational trainings

» We guides and trains low-skilled job seekers who wish to enter in a vocational training course.

» We prioritize early school-leavers and low-skilled young jobseekers under 25.

» We receive funding from European Social Fund (ESF) and take part in the Youth Employment
Initiative (YEI EU project)

> We are a “springboard”
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IV. The main Activities of BF Tremplin

* The selection of the candidates aiming at entering a vocational training at
BRUXELLES FORMATION

* Assessments of basic knowledges and guidance for all public wishing to acquire new
professional qualifications

* Individualised and initial refresher trainings before accessing vocational training
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V. Our Initial Training — The path toward vocational training and employment (*)

Target Group Tests

Interview Trainin

Technical professions BF

Vocational Training
BRUXELLES FORMATION
Bureaux & Services — Construction -
Related . Industrie - Logistique ' =
qualifications Interview - Vocational Training

Selection — BRUXELLES FORMATION
Skills

Bureaux & Services — Construction -
Orientation Industrie - Logistique
Assessment

Pre-vocational Training

Individualised Vocational Trainings
Program

BRUXELLES FORMATION
TREMPLIN
& PARTNERS

Individualised
Program

Initial Training

General basic .
. Interview -
skills

Selection —
Orientation Re- orientation : professional
goal’s determination, long term
initial training (eg: Literacy,
French for foreign language =

/knowledges
Assessment
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(*) except MMTIC & Langues Jormee; ponr; esplol
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V. Our Initial Training Il — Characteristics of the publics

Their characteristics (to varying degrees depending on the category):

* Incomplete or unrecognized educational background

* Little or no relevant professional experience

e Shortcomings in French and / or in Numeracy

* Less than 50 % have a professional goal

e Breaking away from culture

* Alack of self-confidence and often a fragile personal and / or financial situation

* Engagement difficulties due to periods of inactivity, drop-out

* Sometimes an Individual action plan realized at ACTIRIS (Brussels Public Employment Service)
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Less than 50 % have a professional goal

Breakdown by professional goal

Assistance Accounting

CESS 59, 7%

5%-.

Source: BF Tremplin, < 25 years old BRUXELLES
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Shortcomings in French — Literacy problems

Young lady < 25 y.
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La formation
Un métier
Une naissance
Un objectif
Un employé
Beaucoup
Pendant

Trop
Comment

. Quelgu’un

. Personne

. Chacun

. Travailler - ok ‘travaillé
. Habiter - ok ‘habité’
. Aider - ok ‘aidé’

. Pouvoir

. Gentil

. Grand

. Francais

. Petit
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V. Our initial trainings lll — Content

e 8 to 9 weeks, 5 days a week
* Individualised _ From 9 AM to 4:15 PM

programmes e Wednesday
Written Workshops
French

IT/ Digital

Numeracy

e Personalised
coaching and
support
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e Wednesday

Workshops

e 2 workshops, each Wednesday

* 6 X /session

* To develop

Learnings methods

Skills to pass entrance tests to
vocational training

Integration in labour market

Main themes

- Vocational Guidance

Professional goal/project

- Soft Skills

Change management/adaptation
Communication

| understand the world of work
(Social Legislation)
Entrepreneurial Skills (Youth Start)

- Other subjects related to entrance tests

Logic tests and problem solving
French : Written argumentation,
French : summary, synthesis ...
French: Oral Expression
Introduce yourself with PPT
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¢ Personalised

ezt The need for support & guidance
suppor

Hi young people,
we will provide you
future jobs !

Whatis a... job ?
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¢ Personalised

coaching(ﬁ)nd The trainee’s environment at bf.tremplin
support

Reference
person

Training /
/—‘ Career path
guidance

Administrative
guidance

Vocational
Guidance

Support/
VUnsellor

Personal
guidance
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¢ Personalised

coaching and Extra support for specific publics

support (lll)

Specific support for trainees with
disabilities.
* Double support

1 BF counsellor dedicated to disabled
persons

e 1 Partner counsellor from the support
services for disabled persons

* Adaptations or special exemptions

Specific support for trainees with justice
issues

* 1 partner specialized in reintegration
into social and professional life after
prison.
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Upstream : Collaboration with local stakeholders, youth
associations ... on commitment, self- confidence

facebook

TU VEUX
TEST?
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Downstream : Collaboration with the coding schools Becode &
Molengeek on web development

be code

POWERED BY SIMPLON
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VI. Some Results

e Tracking of initial training graduates:

— 70 % have continued their learning and
training within Bruxelles Formation or with a

pa rtner
Promotion bf.carrefour
sociale 0%
6%
FPl en
établisseme
nt ISP bf.construct
d’enseigne 18% ion
ment 6%
1% ~
bf.langues _

3%

bf.manage
ment &
multimédia
TIC
1%

bf.industrie
3%
bf.logistique
2%

Tracking :

— 80 % have found occupation within
the following year

Post « Vocational training »

Employment placement rate within the year and 12

months after (source : Ulysse survey )

Field 2014 2015 2016 2017
Within the

year 71,3% 66,7% 76,7% 85,1%
M+12 63,4% 58,6% 63,0% 72,0%
fotal 101 99 73 143
respondents
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Thank you |

Questions ?
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Appendixes

BRUXELLES

FORMATION
EPALE

Etectronic Platform for Adult Learning in Europe
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¢ Individualised

programmes

Stagiaires - Ghost Production

= Remplace
1=1 Nouveau = Orthographe p mplacer E
er le filtre i) Enregistrer > Atteindre
Actualiser Plus Rechercher I 8 Ajuster a la taille Char
tout~ 2% Supprimer © - $ Selectionner~ "y o rmulai fen
Presse-papiers Trier et filtrer Enregistrements Rechercher Fenétre
Stagiaires
Rechercher |BALDE ~ Rechercher par liste
4 Id{10523 NISS|990902-663-61 Jeunel’ Départ anticipel Fin de formationl™
NUmlBALDE Prénam |Ousmane Cellou
CUurrieIlDusaneblg@gmall com
CunseiHer|FunteneHe MNatacha ~ Pravenance |B\Ian CPFP ~
Remarques  |NF 22/08/18: commence le 23/08/18 avec le graupe amorce de Micalas Roubaud
Generales  |5/09 Natacha: projet assistant comptable et comptable par la suite, engagé, volontaire, padicipatif
Inscriptions
Module Secrétairs Coach Formation Sous-Formation -
201808 ~ |Parmentier ~ ~ |Projetformation pour I'emploi Amarce ~
201809 ~ |Parmentier v |GORGEMANS w |Formation de base R1 v
201811 ~ |Parmentier ~ |DEBOECK ~ |Formation de base Rz ~
* ~ ~ ~ v
1 Programme/Horaire Suivi Tests/Décisions DF ‘ Suivi Ateliers |
L) Programme Horaire
1 Cours Flage Cours Formateur Local
B ¥ [FRniva - ¥ [apras-pidi [@26-NMRxz-NIZR v [BE [308
FRiniv3 - Matin [@22-Dac I R [310
NLZCPP v Flage 1 [CALRANA v MRS K]
CALRANA v Plage 2 [NLZhis v [TINA [216
#* v Flage 3 ‘FRnivB ~ |GDE| ‘21?
_ Plage 4 ‘FRnivB ~ |GDE| ‘21?
* \ =1 \
Contrat de présence signe le;
Femarques  |fourche - NLDS2CPP » NLZRFE & 'essai
du module
Enr: W Tsurl [T Aucun filtre Rechercher

Mode Formulaire

1. Proposed program
based on competences
assessments and schedule
professional goal

2.

Type:  Formation

25-03-2019 14:55
Dispatching

Module 201502

Plage 1 Plage 2 Plage 3 Plage 4
Qté Cours Form Loaal Qté Cours Form Loaal Qté Cours Form Local Qté Cours Form Local

7 Buro 1 NLA 316 10 CALAX3 FBO 703 11 Buro 1 ™ 310 11 BurCST PHT Berlin-03 (18
10 CALAx3 FBO 703 5 CALAx3] Dio Paris-43 (18 12 Buro 2 ovD 418 8 CALADomy  DGE Oslo-40 (180
5 CALAX3] D10 Paris-43 (18 14 calperf2 MNADI RBOS (180) 11 BurCET PHT Berlin-03 (18 7 CALRAND Jean 07
10 CALRANM MRS 7 10 CALRANA MRS 07 8 CALADomy  DGE Oslo-40 (180 5 compta-gesti PDC 304
12 DAC ovD 310 10 CALRANABIs EDD 301 10 CALAx3 FBO 703 13 DAC BMA 310
1 EPI BMA 104/109 9 DAC NLA 316 5 CALAx3] DX Paris-43 (13 14 EPI MDT/NAD MDT RBOS (180)
15 mR1 ME 308 11 DAC2 v 310 14 calperf2 NADT RBOS (180) 8 FRoral AT 408
14 FRCPerf MDT RBOS (130} 1 EFI ovD 104/109 12 CALRANA POC 304 14 FR1 VB 212
15 FRnivl SVG 217 10 FRZ IME 308 5 CALRANMM Jean o7 16 FRniv2bis JBU RBO1 (180)
9 FRNIVL2 NGI 304 14 FRGlobal VB 212 10 CALRANM]  EDD 301 13 FRniv3 ADC 204
8 FRniviEE EB Oslo-40 (180 15 FRnivl SVG 217 5 EPI DGE 104/109 9 Info2 MEE 316
17 FRniv2 NGO 208 9 FRNIV1.2 NGT 304 12 FR2 IME 308 10 NLOFD 1z 404
7 RNIV2.2 MFD 401 8 FRniviEB EB Oslo-40 (180 16 FRniv2bis JBU RBO1 (180) 6 NLORx2PIL MHYVS Edimbourg {
13 FRniv3.1 AFC 204 17 FRniv2 NGO 208 16 FRnivZTer AT 408 14 NLOX2RM BE 208
10 FRNIV3.2 KAT 201 7 FRNIV2.2 MFD 401 13 FRniv3 ADC 204 9 NLIRxZ MO 416
14 FRPIL GDB RBO1 (180) 16 FRnivZTer AT 408 12 Info 1 NBE 316 9 NL2RPE BvO 217
15 NLOFD AS 212 13 FRniv3.1 AFC 204 11 Info 2 BMA 410 11 NLBASE1 SCR 216
13 NLOx2R TINA 416 10 FRNIV3.2 KAT 201 6 NLORx2PIL NVS Edimbourg 15 passerelle GVR Nicosie-26 (1
11 NLOXZRR z 404 14 FRPIL GDB 404 4 NLOVD BVO 217 192 Stagisires
15 NL1RX2A 53R 216 14 NLOxZR TINA 416 14 NLOX2RM BE 208
17 passerele QL AIRE Micose-26 (1 15 NL1RX2A SCR 216 11 NLOX2RR 3z 404

238 Stagiaires 17 passerele CLAIRE Micosie-26 (1 9 NLIRxZ MO 416

249 Stagiaires 15 passerelle GVR Nicosie-26 (1
242 Stagiaires
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3. Individualised course

.

2. Courses planning

BRUXELLES
FORMATION

& ,", |
former pour I'emploi



