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Level 5 Award
Train the Trainer

The Level 5 Award  ‘Train the Trainer’ is aimed at those who frequently need to develop training 
programme and deliver presentations. Throughout the course participants will be able to learn 
how to create their own training courses and deliver them in a successful and effective manner. 
The programme will equip participants with the essential skills and techniques to enable them to 
identify training needs, plan, design and deliver training. 

The Level 5 programme has been structured to 
allow participants the flexibility of enhancing one’s 
competences while balancing family and work 
commitments. The three modules include a merging 
of technical and people skills that would certainly 
come in handy to any trainer or aspiring trainer. 

The Train the Trainer Award provides the opportunity 

to acquire a vast range of skills that are aimed to 
enhance human capital at work. The aim of the 
course is to create Trainers that are: focused, creative, 
enthusiastic, encouraging, consistent, patient, 
authentic and credible. The participants will learn 
how to be more confident during their presentations, 
how to engage the participants in an effective and 
productive manner and how to adjust their training 
techniques to the type of audience that is in front of 
them.  

The course is divided into 3 modules. Module 1 
covers, the learning process, identification of needs, 
planning and designing the training course and  
effective delivery skills. Module 2 focuses on building 
trainer’s confidence, effective delivery techniques, 
engaging people, finding the realistic solutions to the 
issues that may arise during the course of a training 
programme. Module 3 covers how to deal with the 
participants who exhibit difficult behaviors and how 
to evaluate learning. 

Participants will be covering areas related to:
•	 What and why Training
•	 The learning process
•	 Identify individual and organisational 

requirements for training
•	 Planning & designing training
•	 Preparing for the delivery,
•	 The training delivery
•	 Evaluating training: Assessment types and 

methods

•	 Define learning and training and the relevance to the 
organisation

•	 Identify the learning needs of individuals/groups and 
organisations

•	 Overcoming resistance to training
•	 Establishing and writing learning and behavioural 

objectives
•	 Identify the barriers and hindrances towards learning 

/ training
•	 Describe the trainer’s role in an organisation and 

ways of enhancing the training function
•	 Create a training programme in line with business 

needs
•	 Using training time effectively
•	 Understanding the various methodologies and 

different techniques used during the delivery of a 
training program

•	 Manage the learning process to ensure that 
participants are motivated to learn

•	 Manage challenges arising from the course of training
•	 Ensure that the right communication skills are used 

during the learning process
•	 Monitor learning outcomes of targeted audiences
•	 Evaluating the effectiveness of training

MAIN FEATURES OF THE 
TRAIN THE TRAINER PROGRAMME

WHO IS IT FOR?

Persons working in small, medium or large 
organisations who are responsible for training 
and or deliver training and trainers who need 
to enhance their training skills.



Topics Covered

MODULE ONE: Planning, designing  
and delivering training
•	 Creating a training programme in line with 

business needs.
•	 Monitoring learning outcomes of targeted 

audiences.
•	 Producing training programmes.
•	 Managing the learning process to ensure that 

participants are motivated to learn.
•	 Carrying out tasks responsibly to ensure that the 

training sessions are delivered successfully.

•	 Creating innovative ideas in managing projects 
and participants.

•	 Ensuring that participants feel comfortable and 
welcomed during the learning process.

•	 Managing problems arising from the course of 
training. 

•	 Dealing with factors which may impede 
participants to learn.

•	 Ensuring that the right communication skills are 
used during the learning process.

•	 Carrying out the delivery of training using the 
right communication skills.

•	 Managing the learning process by facilitating 

training in order to un-tap the potential of 
participants

MODULE TWO: Participant engagement in learning
•	 Guiding participants to acquire new knowledge 

and skills
•	 Be responsible to coach participants during the 

learning process
•	 Manage the delivery of the learning process
•	 Creating training programmes using different 

learning styles in the process
•	 Ensuring that the learning process is linked to real 

experiences related to the working environment
•	 Managing training as a means to solving conflicts

•	 Be responsible for the effective learning process
•	 Creating convincing solutions
•	 Guiding participants towards seeking opportunities 

for improvement
•	 Be responsible for the effective and efficient 

management of projects and participants.  
•	 Ensuring that participants work together effectively

MODULE THREE: Dealing with difficult people  
and the evaluation of learning
•	 Dealing with difficult people.
•	 Carrying out tasks keeping participants interested 

by using the proper communication.

•	 Creating practical and theoretical responses to 
particular situations.

•	 Managing evaluations and measure the impact of 
the learning process.

•	 Carryout assessments effectively.
•	 Ensuring sensitivity when assessing.
•	 Be responsible for personal development and 

design training plans in line with specific needs.



STRUCTURE OF THE PROGRAMME
11 sessions of 3 hours each
First session will be held on 19 May 2016 

CONTACT DETAILS

5, Foundation for Human Resources Development
Clock Tower Building, Tigne’ Point, Sliema TP01, Malta

Tel: +356 2131 3550 | Email: training@fhrd.org

www.fhrd.org

NCFHE License Number: 2011-TC-007

PROGRAMME

The full programme is inclusive of all 
tuition, material distributed and the 
assessment as indicated in this prospectus. 

The programme will be delivered at FHRD 
Training Centre in The Point, Tigné, Sliema.

Programme cost: €675


