
Summary of main objectives and activities  
 
 
This project aims at improving quality in basic skills education in the Netherlands. Under the current 
legal framework, municipalities enjoy a large degree of autonomy in providing basic skills courses to 
their residents. Municipalities however face difficulties in setting quality criteria for providers, 
particularly non-formal providers. Effective standards for quality assurance, particularly in non-formal 
adult learning, are not well known and therefore oftentimes not used.  
 
With this new project we therefore aim to support municipalities with improving quality assurance in 
adult basic skills education. This will be done via a national dialogue on quality assurance, developing 
a framework for quality improvement and developing an online course for the dissemination and 
usage of existing and new tools aimed at quality improvement.   
 
For the National Adult Learning Dialogue, four Adult Learning Labs are envisioned. These were 
recently piloted as interactive working seminars in which small groups of stakeholders come together 
to propose concrete activities and policies for a specific budget and a limited timeframe. Adult 
Learning Labs are therefore not merely about consulting experts and collecting different viewpoints, 
but making stakeholders key players (and owners) of the policy making process. They are aimed at 
obtaining specific recommendations for quality assurance in adult learning.  
 
The results of a literature study on existing quality assurance measures will be used in the National 
Dialogue on Quality Assurance. Participants in this dialogue will be asked to identify gaps and together 
discuss means of filling these gaps. Developing complementary instruments and/or creating a new 
comprehensive quality assurance framework based on the literature review may result from this 
effort.  
This will culminate in the development of a massive online open course which will guide participants 
through different aspects of quality assurance, including the different roles of volunteers and 
professionals, measuring impact/effectiveness, local cooperation, including quality guarantees in 
tendering procedures and using the quality framework from the National Dialogue in practice.  


