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0. INTRODUCTION 

The need for promoting adult education and lifelong learning has emerged more than 
25 years ago as to trigger increased participation and contribute to a sound, 
knowledge-based society and economy. This task has been implemented mainly via 
weeks and days dedicated to showcasing the manifold provision of education and 
learning, and celebrating outcomes of learning. The so-called ‘learning festivals’ (this 
term will be used throughout the paper in order to refer to Adult Learners’ Week, 
Lifelong Learning Week and other campaigns) differ among themselves as far as their 
time frames are concerned (days or one day, such as the International Literacy Day, 
weeks, even months). They cover adult education, lifelong learning or its key areas 
such as literacy, vocational education and training, non-formal adult learning etc. As a 
rule, events are dispersed geographically as well, and even countries that started by 
organizing one-venue conferences or fairs have recognized the need to go to the local 
level as well in order to get closer to their ultimate beneficiaries, i.e. learners. 

Throughout the years, learning festivals have been complemented by other campaigns 
and promotion tools, social media have gained on importance … but learning festivals 
still play a key role in promoting adult education and lifelong learning. Consequently, 
this paper will concentrate on this phenomenon but many findings refer to similar 
campaigns in the field. 

In the first chapter a brief overview is given on how the learning festivals’ movement 
had started, spread and developed. Some relevant European projects and initiatives 
are presented with emphasis on the ARALE project and its outcomes as this was the 
most recent cooperation of learning festivals’ and other campaigns’ coordinators in 
Europe. The chapter concludes with findings regarding the importance of international 
cooperation. 

In the second chapter three learning festivals are presented in detail – the English 
Festival of Learning, the Irish Adult Learners’ Festival and the Slovenian Lifelong 
Learning Week. The structure of the Slovenian festival’s identity card was used for 
outlining the other two festivals – mainly based on information from their websites and 
other informative materials. Further-on, lessons learned with regard to major success 
factors of each festival have been laid out by national coordinators of the respective 
festivals. 

In the third chapter, the Croatian Lifelong Learning Week’s identity card and success 
factors selected by the author serve as the basis for the formulation of some findings 
regarding the future development of the Croatian learning festival. The latter has 
earned sincere congratulations for the great progress it has achieved in the past 
decade. However, there is always room for improvements and additional features in 
order to reach even more people in the most successful ways.  

With the aim to capture the vast complexity of the subject to the best of our ability, the 
paper contains several links to primary sources of information. Therefore, if the reader 
is willing to go into depths, it should be read in the e-version. 

Author: Zvonka Pangerc Pahernik, MSc, Slovenian Institute for Adult Education 

Ljubljana, 19 June 2017 
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1. INTERNATIONAL BACKGROUND 

1.1 How it all started 

Concepts and implementation models of the promotion of adult education and lifelong 
learning have developed immensely from the beginning of the ‘learning festival’ 
phenomenon in the early nineties until now. However, the twofold core idea of these 
campaigns, namely: 

- To showcase the work of adult education providers, and  
- To celebrate adult learning and the achievements of adult learners,  

has remained to be at the heart of all endeavours. The basic aim, i.e. to encourage 
everyone to take part in education and learning by promoting it as an inclusive, 
unthreatening and even – fun activity, attracted other partners such as policy-makers, 
non-governmental organizations, private enterprises, universities, the media and many 
others. 

The idea of using a learning festival in order to address the widest public and entice 
them to education and learning started in the United States but there it did not take 
roots. In 1992 it was taken up by NIACE, the National Institute of Adult Continuing 
Education for England&Wales (now Learning and Work Institute) and they developed 
the concept of the Adult Learners' Week (ALW).  Soon, Australia, Belgium (Flanders), 
Jamaica, South Africa and Switzerland took over the ALW model and – with regard to 
the role of the leading institution in each country – accommodated it to their national 
contexts.  

In 1996, Slovenia joined these six pioneering countries, and although the ALW model 
served as a starting point for the conceptualisation of their festival, from the very 
beginning the scope of their campaign was lifelong learning. They named it Lifelong 
Learning Week (LLW). This broader concept has gained grounds and initiated the 
development of a second strand of learning festivals, i.e. LLWs. Namely, in the years 
to follow, through international projects, the Slovenian LLW know-how was transferred 
to countries of South–Eastern Europe as well as to Spain.  

In recent years, many countries changed the name and scope of their ALW to LLW or 
a more neutral one (such as Festival of Learning in England) as to indicate that through 
activities not only adult education (and learners) but lifelong learning as a whole is 
being promoted and fostered. 

1.2 UNESCO took the initiative further 

An important impetus to what had become an ever increasing learning festivals' 
movement was given by the Fifth International Conference on Adult Education 
(CONFINTEA V; Hamburg, 1997), which took place under the slogan ‘Adult Learning 
– The Key for the 21st Century’. In the conference strategic papers, the promotion of 
the culture of learning was given special attention. In the Hamburg Declaration on Adult 
Learning and its Agenda for the Future it was recommended to member states to 
organize an Adult Learners Week. In addition, the latter was to become an international 
manifestation.  

On the initiative of a coalition of several UNESCO member states (notably the United 
Kingdom, Jamaica, Australia and South Africa), the General Conference adopted a 



5 
 

resolution (see p. 34) in November 1999 to officially launch the International Adult 
Learners’ Week (IALW), embracing International Literacy Day (8 September) as its 
pivotal day and recognizing the amplified notion of learning throughout life. As a result, 
the UNESCO Institute for Lifelong Learning (UIL) Hamburg (former UNESCO Institute 
for Education – UIE) assumed coordination of the IALW movement. UIL set up a joint 
website with a calendar of learning festivals across the world, encouraged the 
exchange of experiences, information and ideas, organised periodical meetings of the 
so called ‘national coordinators of learning festivals’, and – in cooperation with them – 
expanded and strengthened the movement by creating opportunities and tools for 
advocacy, lobbying and other kinds of support. 

The launching ceremony of the first IALW took place on 8 September 2000, at the 
conclusion of an international conference on the challenges of learning societies which 
had been implemented in the framework and on the premises of the World Exposition 
in Hannover (EXPO Global Dialogue on Building Learning Societies – Knowledge, 
Information and Human Development). This launch marked a crucial step in the 
strategy of bridging the learning festivals already taking place in the various countries 
worldwide, and deepened the cross-national exchange and cooperation.  

In the following years, UIL initiated and supported the organisation of several 
international events with the aim to raise the profile of the learning festivals’ movement: 

- Brussels, Belgium (2001): Meeting of European national coordinators with the aim 
to evaluate their learning festivals and identify possibilities for exchange.   

- São Paulo, Brazil (2002): Meeting of national coordinators from different world 
regions as a constituent part of the Third Brazilian Literacy Week. 

- Bangkok, Tailand (2003): IALW as part of the CONFINTEA V Midterm Review 
conference with the aim to show progress of the IALW movement. 

- Cape Town, South Africa (2004): IALW as part of the South-African learning festival 
and the conference on adult education and literacy for democracy and citizenship. 

- Oslo, Norway (2005): IALW as part of the Norwegian learning festival and the 
international conference ‘Education for All in the Era of Growing Mobility: 
Implications for Adult Education’. 

- Manchester, United Kingdom (2007): IALW conference on the main topic 
‘Reviewing a Global Advocacy Network on the Way towards CONFINTEA VI’; 
special attention was given to learners’ testimonies. 

- Edinburgh, UK (2009):  IALW as part of the conference ‘A Time for Learning: Paving 
the Way for CONFINTEA VI: The Voice of Learners’ organized by 
Scotland's Learning Partnership. The gathering provided grounds for a lively 
debate among practitioners, politicians and learners. It resulted into the 
establishment of the Global Learners' Network (see their bulletin). 

In 2009, the Sixth International Conference on Adult Education (CONFINTEA VI), 
took place in Belém, Brazil. Its outcome, the Belém Framework for Action (BFA), sets 
out Member States’ commitments to develop policies and programmes, improve 
governance, increase funding, widen participation and improve quality in adult 
learning and education, and monitor and report on national progress. 

As a result of UIL’s world-wide coordination of learning festivals with special emphasis 
on making the learners’ voice heard and taken into account, a strong adult learners’ 
delegation took part in CONFINTEA VI. Their work ultimately lead to the adoption of 
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the International Adult Learners’ Charter produced by Scotland’s Learning Partnership 
on behalf of the Global Learners’ Network.  

Against the background of the current world strategy, i.e. the so called Sustainable 
Development Goals – SDGs (2015), especially SDG 4 (‘to ensure inclusive and 
equitable quality education and promote lifelong learning opportunities for all’), the 
CONFINTEA follow-up process draws special attention to realizing the right to 
education for all, including adults. It focuses in particular on marginalized groups 
experiencing difficulties in accessing formal and non-formal education systems. Taking 
into consideration another topical document, the UNESCO Recommendation on Adult 
Learning and Education (2015), we can conclude that the learning festivals’ movement 
remains to be in line with UNESCO’s vision and mission.  

In spite of the many benefits and outcomes of UIL’s coordinated international approach 
to celebrating learning, UNESCO’s or more concretely, UIL’s influence on and work 
with the network of learning festivals gradually diminished. At the height of UIL’s 
coordination of IALW movement, there were around 40 countries in the world 
organizing a learning festival, about half of them in Europe. At present, exact numbers 
of learning festivals in Europe and the wider world are not known. There is no unifying 
institution and cooperation is left to the inventiveness of national coordinators who 
sometimes incorporate this topic into EU funded projects such as the National 
Coordinators for the Implementation of the European Agenda for Adult Learning 
project. 

1.3 Relevant European projects  

In the past, EU (mainly Grundtvig) funded projects have served for the strengthening 
of the learning festivals. National coordinators were able to exchange their national 
and local experiences, identify strengths and shortcomings as well as develop new 
approaches to organizing efficient promotion campaigns. These were opportunities for 
acknowledging learners’ achievements and use life/learning histories for motivation of 
non-learners, advocacy and lobbying with policy makers and the media. Even some 
learners’ mobility projects were carried out to support their exchange of experiences 
and views. Below, some most influential projects are presented briefly with links that 
enable the reader to explore the topics further. 

1.3.1 Lifelong Learning Week in South Eastern Europe 

 

Short title: LLW–EBIS  
Timeframe: 2000–2003  
Programme: Stability Pact for South–Eastern Europe 
(SEE) 
Coordinator: dvv international (former Institute for 
International Cooperation of the German Adult Education 
Association – IIZ/DVV), Bonn, Germany 
Partner countries: Albania, Bulgaria, Bosnia and 
Herzegovina, Croatia, Macedonia, Romania, Serbia (and 
Montenegro), Slovenia 
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Major outcomes: As a result of the transfer of the Slovenian know-how, learning 
festivals in all so called EBIS countries were organized at least once – in Croatia from 
13 to 20 May 2002; first SEE Regional Learning Festival (Skopje, 2003); two 
publications: Lernen für alle : Lernfeste in Südosteuropa 2001 / Learning is for 
everyone : Adult Learners' Weeks in South Eastern Europe (IIZ/DVV Bonn, 2002) and 
Regionales Festival des lebenslangen Lernens / Regional Lifelong Learning Festival 
(IIZ/DVV Skopje, Makedonija, 2004) 

Follow-up activity: Second SEE Regional Learning Festival (Sarajevo, 2006) 

1.3.2 Widening and Strengthening the European Dimension of the LLW/LF 
Movement 

 

Short title: LLW–Grundtvig 
Timeframe: 2002–2004 
Programme: Grundtvig 1 
Coordinator: Slovenian Institute for Adult Education, 
Ljubljana, Slovenia 
Partner countries: Bulgaria, Germany, Slovenia, Spain, 
Switzerland, Romania; see details. 
For further information see the project website. 

Major outcomes: Tools available at the project website (such as the Manual for LLW 
coordination, LLW model/plan, promotion and dissemination plan, information system 
etc.); e-bulletin, and the first Lifelong Learning Week in Spain. 

1.3.3 International Adult Learners' Week in Europe 

 

Short title: IntALWinE  
Timeframe: 2003–2006 
Programme: Grundtvig 4 
Coordinator: Unesco Institute for Lifelong Learning, 
Hamburg, Germany 
Partner countries: see project flyer. 
For detailed information see the IntALWinE website. 

Major outcomes: International adult learners' forum; publications I did it my way: 
Journeys of learning in Europe (NIACE and UNESCO Institute for Education, 2005) 
and Beating the Drums for Attention (UNESCO Institute for Lifelong Learning, 2007); 
a collection of examples of good practice from participating countries. 

This project was the most eminent manifestation of UIL’s coordinative work in the field 
of learning festivals, although only for the European region. It has yielded very relevant 
outcomes, peer learning, and establishment of strong contacts among national 
coordinators. Especially the learners’ voice had been at the heart of nearly all project 
activities leading to the commitment of partner countries to set up learners’ fora and 
engage learners in policy and professional bodies. 
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1.3.4 Sowing the Learning Seeds 

 

Short title: SLS 
Timeframe: 2010–2012 
Programme: Grundtvig Learning Partnership, Lifelong 
Learning Programme 
Coordinator: Association of Estonian Adult Educators - 
EAEA Andras, Tallinn, Estonia 
Partner countries: Estonia, France, Hungary, Ireland, The 
Netherlands, Slovenia and Turkey; see details. 
For further information see the project website. 

Major outcomes: Country related SLS reports on perspectives gained and lessons 
learned regarding the role and dimensions of learning festivals. 

1.4 In recent years EAEA has taken the lead  

The first European Association for the Education of Adults (EAEA) project that dealt 
with learning festivals and other ways of promoting adult education and lifelong 

learning was ARALE – Awareness Raising for Adult 
Learning and Education (2013). Its aim was to create a 
coherent summary of awareness raising campaigns 
across Europe and incentives for the adult education 
community to initiate more campaigns by using strong, 
enriched tools and approaches. 

One strand of project outcomes is the web-based collection of 56 practices from 19 
European countries grouped by the three target groups they are directed at, i.e.:  

a) The general public: 

Where         Who What 

Croatia 
Agency for Vocational Education 
and Training and Adult Education 

Lifelong Learning Week in Croatia  

Denmark DFS/DAEA Learning Saturday 

Ireland 
AONTAS : the National Adult 
Learning Organisation 

Adult Learner´s Festival  

Norway 
Norwegian Association for Adult 
Learning (NAAL) 

Adult Learner's Week  

Portugal In the city of Torres Vedras Andar na Rua  

Scotland SwapWest Formula Mentoring  

Slovenia 
Slovenian Institute for Adult 
Education (SIAE) 

Lifelong Learning Week  

The Netherlands Learn for Life Annual Learning Festival  

 

b) Specific target groups:  

Where Who What 
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Bulgaria Association Generations  

Fusion of the Energies – 
Solidarity between the 
Generations  

Bulgaria Association Educational World  

New Perspectives in the 
education of parents  

Denmark DFS/DAEA 
Webpage on basic skills for 
people with dyslexia  

Germany 
Bundesverband Alphabetisierung und 
Grundbildung  

The iCHANCE campaign  

Germany 
Zentrum für Allgemeine Wissenschaftliche 
Weiterbildung (ZAWiW) der Universität Ulm  

DASUN project  

Germany 
Pro Arbeit – Kreis Offenbach – (AöR)  
Kommunales Jobcenter 

Workshop on literacy for 
placement officers  

Ireland National Adult Literacy Agency  

National TV Advertising 
Campaign  

Romania 
Association for Roma community Development 
Sumnal  

Education for Roma adults  

Scotland Education Scotland  The Big +  

UK Age UK  ITea and Biscuits week  

UK Historic Royal Palaces  Palace Explorers  

 

c) Policy makers: 

Where Who What 

Germany 
Technische Universität Dortmund - 
Sozialforschungsstelle  

HessenCampus  

Germany LitCam  Literacy conference  

Germany ZEB Stephansstift  

Research project's results presented 
to politicians  

Denmark DFS/DAEA 
Establishing a "Danish Research and 
Development Centre for Adult 
Education"  

Sweden 
Folkbildningsrådet/Swedish National Council of 
Adult Education  

Creation of the document 
"Folkbildningens Framsyn" with strong 
input on national policy  

Sweden RIO/FOLAC  

Letters for change - influencing policy-
makers by mails  

Sweden SAEA  A bus tour for awareness raising  

 

At the ARALE closing conference  on 2 and 3 October in Brussels, participants 
exchanged experiences and opinions regarding efficient awareness raising activities 
in workshops, via audio interviews and in the closing panel. In addition, two 
publications were produced – the conference report on European cases, experiences 
and ideas on how to raise awareness for adult learning among the above mentioned 
three target groups,  and Recommendations.  

Main messages of the ARALE Recommendations have been divided into five groups 
according to the feedback gained from conference participants. Below a short 
summary of recommendations for each topic is presented; for more detail please read 
the original text. 

1. How to convince policy-makers? Choose the right person that has the power to 
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do something for you. Consider approaching a civil servant or a parliament member 
instead of a politician. Informal contacts may be a successful first step to a formal 
meeting. Choose the one thing that you want to accomplish, if possible a topic that 
matches the policy-maker’s current political issues. Imagine what he or she may 
gain from supporting you and prepare your arguments. Provide relevant information 
such as key facts or key numbers on your project.  Bring in a learner’s story by 
presenting adult learners to policy-makers but make sure to brief the learner about 
what his role is. Invite policy-makers to your events, public meetings and 
conferences or invite a policy-maker on to the board of your organization. Be patient 
and persistent, professional and enthusiastic – all is needed! 

2. How to reach out to potential learners? Introduce the future learner to a social 
environment in which she feels comfortable – only then she may be ready for new 
learning experiences. Always deliver a positive message instead of focusing on 
problems such as low level of skills. Highlight that education is useful, fun, and 
allows making connections. Adapt your communication to your target groups so 
that it does not contain in itself barriers for the learner to receive it. Involve learners 
in campaigning by them becoming mentors or learning ambassadors. Work 
together with social institutions as job centres or social centres. 

3. How to organize Lifelong Learning Weeks? Ensure a strong national 
coordination. Promotion of the event is a key task for the national coordination – 
through a common logo, through media actions and the coordination. A great way 
to have a strong connection to the local level is to have local, regional or thematic 
coordinators. Make room for a bottom-up-approach and allow local coordinators 
and organizers to make decisions at the different levels. Create local partnerships 
or local networks between adult education providers (both formal and informal) and 
also other organizations (libraries, job centres …) but also establish contacts with 
other national umbrella organizations. The idea is to go to the learners, and not to 
ask learners to come to the events. Fun should be a major part of the activities, as 
the objective is to show that learning is an attractive activity. Organize awards and 
award ceremonies and competitions, and make the events festival-like. Do not copy 
other countries but think about how to implement ideas in your country, taking into 
consideration the cultural and historical differences of your own environment. 

4. How to best use role models? Role models are great motivators for adult 
learners, especially if they themselves have gained a lot by participating in adult 
education courses, and therefore, they strongly believe in what they do. Represent 
learners in a meaningful way and have different types of role models so they will 
appeal to different types of adult learners. Famous people and celebrities are good 
as role models – based on their own learning experiences. Establish a pool of 
people to draw on, especially when needed at national and/or international level. 

5. How to find and cooperate with sponsors? Communicate your benefits to attract 
and gain sponsors. Keep your message simple, so that people can relate to it. Find 
private companies that will have an interest in adult education. Use personal 
contacts to overcome the filters within companies. Try the local level and local 
contacts. Create connections and make it personal. Partnerships are about 
dialogue, interaction and exchange, it’s not a one-way relationship. Therefore, be 
able to offer them something in return, like an audience for a specific campaign or 
product. Present new ideas, and report on how their money is spent. 



11 
 

In 2017, EAEA initiated the campaign 
2017: The Year of Adult Learning in 
Europe to make the power and joy of 
learning visible. Under the slogan ‘The 
Power and Joy of Learning’, European 
learning festivals and other events in the 
field of adult education and lifelong 
learning are being presented in the joint 
calendar. The background of this wide 
campaign is the Manifesto for Adult Learning in the 21st Century; see its full text  and 
leaflet. The EAEA Manifesto is targeted at European, national and regional 
policymakers and aims to raise their awareness about the different dimensions of adult 
learning and the benefits it can bring to the life and work of learners.  

EAEA has a network of over 140 adult education organisations and the organisation is 
recognised also among the policy-makers on the European level. By combining the 
different activities for the promotion of adult learning under under one campaign, their 
voice is heard more strongly. All the events joining the campaign are getting promotion 
on EAEA’s communications channels. The campaign offers the participants a chance 
to also share practices with other European adult educators. The year will be finalised 
with a celebration in Brussels in December 2017. Messages on adult learning will be 
collected and brought to European policy-makers at this final event. 

EAEA has also been reporting that in the draft report on the New Skills Agenda the 
European Parliament calls on the Commission to establish a European Year of Adult 
Learning, which will help to raise awareness of the value of adult education across 
Europe. This is the result of EAEA’s advocacy work in the past and they will certainly 
be the best advocates at EU level for this opportunity to come true. 

1.5 Lessons learned  

The aim of promoting adult education and lifelong learning is quite ambitious, since we 
wish to raise awareness of its necessity in all stages of life, and of its presence in all 
circumstances of life. We wish to contribute to the broadest understanding of 
lifelong learning, which is not limited simply to education and training for work, but also 
recognises the importance of and paths for attaining other values, such as personal 
growth. We wish to encourage the desire for knowledge and a positive attitude to 
learning, and also to change established notions about its accessibility and 
obstacles to learning.  

As such, the international learning festivals movement can be considered as an 
advocacy mechanism to consolidate the objectives innate to the national learning 
festivals: to give a voice to learners, to reach out to excluded and marginalized adults, 
to strengthen the partnerships between all providers, in particular between NGOs and 
government agencies, and to assist in promoting the culture of lifelong learning.  

For the national level, the international background is crucial since it encourages 
countries to either start or enrich a learning festival. 

The international learning festivals’ community offers possibilities for exchange of 
existing approaches. 
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The movement can be used as an argument toward national policy-makers, media, the 
professional and the widest audience by claiming: we are part of something bigger, a 
world-wide movement. 

It enables national coordinators to work on joint challenges and come up with new tools 
and approaches. 

It empowers and inspires when you get tired of doing it for a long time, sometimes 
wondering what the impacts are.  

It enables the definition and pursuit of joint challenges such as how to evaluate impacts 
and benefits of learning festivals or how to establish learners’ fora. 

Meetings of people committed to the international learning festivals movement are 
always an opportunity for ‘stealing and sharing’ as well as ‘dancing and dreaming’ as 
Alan Tuckett, the initiator of the movement put it so many years ago. 

As a result, we can conclude: There is no need to harmonise learning festivals across 
the world too much as regards their time frames, structures, methodologies, contents, 
etc. Their wealth and beauty should speak for themselves!  

However, there is a need for a unifying institution to establish an approximate overview 
and grounds for mutual learning, as well as a desire for joint action(s) – at world-, 
European and/or regional level. 

 

2. PRESENTATION OF THREE LEARNING FESTIVALS 

2.1 England: Festival of Learning  

2.1.1 Short description 

The Festival of Learning is the 
biggest nationwide celebration of 
lifelong learning in England 
coordinated by the Learning and 
Work Institute1 (L&W).  

The Festival’s mission is to highlight the benefits of learning to society and the 
economy, celebrate the remarkable achievements of adults who have used learning to 
transform their lives, and to encourage everyone to embrace lifelong learning. The 
programme consists of promotion and publicity activities that celebrate learning and 
engage learners. On the one hand, the centrepiece of the celebration of learning is a 
programme of regional and national Festival of Learning Awards leading up to the 
national awards ceremony. On the other hand, the Festival aims to encourage all adults 
to take up learning opportunities provided to them by hundreds of organisations that 
hold events and activities that inspire people of all ages to ‘have a go’. By nominating 
learners and hosting events, the co-creators of the Festival of Learning jointly raise the 

                                                
1 The Learning and Work (L&W) Institute was formed by merging NIACE (National Institute of Adult Continuing Education) and 
CESI (Centre for Economic & Social Inclusion) following a period of their working together in a strategic relationship. L&W is 
an independent policy and research organisation, dedicated to lifelong learning, full employment and inclusion. 
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profile of the learning opportunities available, encourage adults to try something new, 
and ultimately create a real celebration of the joy of learning. 

2.1.2 Identity Card 

Title: Festival of Learning (FoL) 
(previously Adult Learners’ Week – ALW, coordinated by 
NIACE – National Institute of Adult Continuing Education) 

First 
implementation:  

1992 

Number of 
occurrences: 

26th edition in 2017 

Slogan/theme:  Love to learn  
(encouraging adults to enjoy their learning journey and share 
it with friends) 

Website: 
Facebook: 
Twitter: 
Instagram: 
Hashtag: 

- https://www.festivaloflearning.org.uk 
- https://www.facebook.com/festivaloflearning 
- https://twitter.com/festival_learn    
- https://www.instagram.com/festivaloflearning  
- #lovetolearn 

Time frame: June – ‘Have a go’ month 
National award ceremony in September 2017 (next year in 
May) 

Duration: One month  
Basic aim: - To highlight the benefits of learning to society and the 

economy. 
- To celebrate the remarkable achievements of adults who 

have used learning to transform their lives. 
- To encourage everyone to embrace lifelong learning. 

Concrete aims of 
organisations: 

- Provide short courses, lectures or taster sessions to 
members of the public, families, communities and 
employees in their local area. 

- Encourage individuals and groups to have a go at 
learning. 

- Celebrate the achievements of adult learners and 
generate local media coverage. 

- Engage their local parliamentary representatives in their 
work. 

- Demonstrate the impact that learning has on people’s 
lives, job prospects, health and well-being. 

Benefits for event 
organisers: 

- Raise the profile of their organisation and of what they 
have to offer. 

- Use of the Festival of Learning for their organisation’s 
student recruitment campaigns. 

- Promotion of their organisation to the local media. 
- Partnerships with organisations in the area. 

LLW venues: Throughout the country: in cities, towns, rural areas 
International co-operation 
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Level of 
coordination: 

- National: Learning and Work Institute 
- National Strategic Partner Group (stakeholders group) 
- Local: none; L&W cooperates directly with event 

providers across England  
Level of events: - National: Award ceremony, September 2017 (next year in 

May) 
- Local: events throughout the country 

Type of events: ‘Have a go’ taster sessions, workshops, open days, 
interactive games, meetings with former students or experts 
to give learners an insight into the impact that learning can 
make,  and other events 

Beneficiaries: Widest public, community and voluntary sector, employers, 
employees, professionals, politicians, Awarding 
Organisations, trade unions  

Involvement of 
learners: 

- Regional and national Festival of Learning Awards 
- Promotion of adult learning through Learner Stories blogs 
- Promotion of adult learning through Learner Stories films 
- Previous national learner winner part of the judging 

selection panel for 2017 national award winners 
State support  
(co-financing): 

Department for Education via annual grant programme of 
research, policy and development work 
From 2002–2016 matching government funds with European 
Social Fund 

Local support: Directly with local providers through engagement with the 
Partner hub 
Uploading events to the national ‘Have a go’ calendar hosted 
by FoL partner Hotcourses 

Legal background: Annual Grant Programme agreed with Department for 
Education 

Communication 
support: 

Partner hub:  
- Festival of Learning Brand Guidelines (the story, tone of 

voice, design elements, social media and contact) 
- Resources for planning and promoting an event (hints, 

standard texts etc.) 
- Festival of Learning Twibbon  
- Image library 
- Web-based Calendar: 

https://www.hotcourses.com/festival-of-learning  
- Blogs: https://www.festivaloflearning.org.uk/blog  

Media support: National level 
Local level 

International 
involvement 

- 2017: Year of Adult Learning in Europe – The Power and 
Joy of Learning (by EAEA) 

- ARALE project by EAEA (2013) 
- International Adult Learners Week in Europe (2003–

2006)  
- In 2002 organised International group & produced an 

International Guide for ALW 
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- In 2000 the first International Adult Learners' Week in 
Hannover – launched by UNESCO    

Link to EU policy 
and other initiatives 

- National coordinators for the implementation of the 
European Agenda for Adult Learning (since 2011) – L&W 
acting as UK National Coordinator 

- EPALE EU 
- EPALE UK 
- European Vocational Skills Week (2016) 

Link to other 
international 
policies 

- Sustainable Development Goals (SDGs), especially SDG 
No.4: Ensure inclusive and quality education for all and 
promote lifelong learning (2015) 

- CONFINTEA VI: Belém Framework for Action (2010) 
- CONFINTEA V: Agenda for the Future (1997) 

 
2.1.3 Indicators of success 

Year   No of Award 
Nominations 

No of Events Media 
Appearances 

(Press, TV, 
radio) 

Web site 
visits/social 

media 

1998 1,800 5,000+ 1,300  
2001 1,252 5,000+ 898  
2002 1,300 5,000+ 1,500 14,170 
2003 1,200 2,000+ 1,500 26,600 
2004 1,200 2,000+ 2,050 33,000 
2005 1,155 2,000+ 1,100 35,000 
2006 1,200 2,000+ 1,535 40,000 
2007 1,100 2,000+ 2,200 40,000 
2008 1,100 3,000+ 1,900 81,500 
2009 1,400 3,000+ 2,350 219,000 
2010 1,490 4,000+ 1,850 60,000 
2011 1,600 4,000+ 1,600 71,000 
2012 1,400 2,000+ 1,200 57,500 
2013 1,400 3,000+ 1,100 52,000 

(100,000 
social 

media) 
2014 1,970 4,000+ 1,200 295,000 
2015 1,200 2,700+ 1,000 150,000 

(2.5mill 
social 

media) 
2016 600 2,500 500 200,000 (8 

million social 
media) 
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2.1.4 Factors of success and lessons learned 

1. ‘Celebrating learning’ part of the Festival of Learning: L&W engages with 
hundreds of learning providers, employers and community organisations to 
generate over 1,000 award nominations in England each year for inspirational 
individual learners and tutors, and innovative learning providers, employers and 
projects. The list of award categories is truly large – in 2017: Patron's Award 
Winner, President's Award Winner, Inspirational Tutor of the Year, Employer of the 
Year Award, Project of the Year Award, Social Impact Award, Learning for Work 
Award, Outstanding Individual Learner Award and European Social Fund Award. 

Lesson learned: This large number of award nominees and categories is related 
to the many faces of adult learning and the large number of areas it takes place in. 
However, it is important that each year we agree a number of themes where we 
can focus our increasingly limited capacity and reduced funding. It is important that 
we give clear guidelines and criteria for each award category to ensure that we 
receive good quality nominations for the awards that enables us to maximise the 
impact of the learner stories and the transformational nature adult learning can have 
for individuals, communities, families and employers. 

2. ‘Engaging learners’ part of the Festival of Learning: L&W works in partnership 
with learning providers across England to generate and promote an exciting and 
varied calendar of ‘Have a go’ taster sessions, open days and other events 
throughout June (in 2016 in May and June).  

Lesson learned: While we wanted to promote the message that learning is not just 
a ‘one off’ activity, from a marketing perspective it was a more difficult marketing 
message: ‘May and June are ‘Have a go’ months’. So it was decided that for 2017 
we would revert back to simply June ‘Have a go’ month. We also recognised that 
while the on-line calendar of local events was an important aspect of the ‘Have a 
go’ month, we needed to strengthen the reach and engagement of providers from 
across the whole sector. Partnership with @HotcoursesLtd meant that we could 
delegate that strand of the work to a partner who could focus on that element as it 
was their core business. This is proving to be a highly successful partnership 
arrangement.  

3. The Festival of Learning Brand Guidelines, i.e. the identity that tells everything 
LoF stands for: who they are and what people can expect from them – their beliefs, 
product and service. The Guidelines describe the elements that make up the 
Festival’s identity by showing what they are and how they fit together.   

Lesson learned: Moving totally from Adult Learners’ Week to Festival of Learning 
was a 2 stage process – the Festival of Learning Brand was initially incorporated 
into ALW 2015, the FoL brand formally taking over in 2016. It was important that 
we had developed a whole suite of marketing collateral to ensure that stakeholder 
were assured that it was only a name change/refresh and not a change to the 
fundamental vision and purpose, i.e. awards – both nationally and regionally, 
celebration of learner stories and demonstrating the impact and transformational 
nature of adult learning. It was important that the National Strategic Partner Group 
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were on board with this decision as they represented festival’s stakeholders and 
their engagement. This was particularly important when financial support for the 
campaign had been significantly reduced. We acknowledge that this has had an 
impact on the number of nominations received, although, the quality remains very 
high. The mitigating decision to undertake additional digital marketing has proven 
to be successful as shown by the massive social media engagement. We will 
continue to market the brand using e-communications.  

4. Other work in the field of promoting learning and skills: as well as delivering 
the Festival of Learning, the L&W Institute campaigns, lobbies and advocates on 
behalf of learners of all kinds, especially those at most disadvantage. Because our 
business is to look at what works and what doesn’t in learning, skills and 
employment, we have direct experience of the “wrongs to be righted”. And we have 
the (research) evidence to back up our recommendations. In the recent years, we 
have conducted several campaigns. We are keen to work with anyone who is as 
passionate about learning and addressing disadvantage as we are – whether they 
develop policy, inform opinion or develop learning and skills practice, or if they just 
care about learning - L&W wants to challenge their thinking, engage them in debate, 
and encourage them to advocate jointly, so that everyone can benefit from lifelong 
learning. Debates on L&W blogs are used to this end as are the Institute’s policy 
briefings and think pieces 

Lesson learned: As an independent research and development organisation we 
believe that it is important to have robust evidence both qualitative and quantitative 
in order to be able to evaluate and share effective practice so that policy and 
practice implementation continues to be valuable to both – Government and 
stakeholders. It is essential therefore that any recommendations and conclusions 
drawn from research and development we undertake can be clearly communicated 
to a range of audiences. By doing this we are ensuring that key messages can be 
identified and respective policy asks developed. It is our intention to support 
effective policy development and implementation and ensuring that policy and 
reforms do not unfairly disadvantage those in social excluded groups. 

2.1.5 Three most pending challenges ahead 

- The withdrawal of ESF match funding necessitates actively seeking sponsorship 
and support in kind, to ensure core activities of the campaign are maintained and 
developed. 

- Working with the partner forum and FoL stakeholders to ensure that the FoL 
messages and activities engage with those who are less likely to engage with 
and participate in learning. 

- Broadening the membership of the strategic partner group to encourage 
greater involvement of those who perhaps don’t see adult education and lifelong 
learning as their core business to become involved in its promotion.  

Sources:  
- Joyce Black, FoL national coordinator, L&W Institute 
- FoL website 
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2.2 Ireland: Adult Learners’ Festival  

2.2.1 Short description 

The Adult Learners' Festival is a 
nationwide celebration of adult 
learning coordinated by AONTAS, 
the National Adult Learning 
Organisation in Ireland. Over the 

past decade, the Festival has become a firm fixture on the adult learning calendar with 
events taking place nationwide, including information sessions, taster workshops, 
sample lectures to small gatherings of people who love to learn. AONTAS believes that 
all adults in Ireland should have equal access to learning opportunities. We believe 
that adult learning and community education have a hugely important role to play in 
the economic and social future of Ireland. We know that adult learners and adult 
learning centres do vital work on a daily basis. Therefore we developed a 
communication strategy to support this work in order to ensure that its messages 
and impacts reach the widest possible audience. The festival is an integral part of this 
strategy.   

2.2.2 Identity Card 

Title: Adult Learners’ Festival (ALF) 
First 
implementation:  

2007 

Number of 
occurrences: 

11th edition in 2017 

Slogan:  The Power and Joy of Learning (in 2017) 
Website: 
Facebook: 
Twitter: 
Hashtag: 

- http://www.adultlearnersfestival.com  
- https://www.facebook.com/AONTASAdultlearning  
- https://twitter.com/aontas  
- #AdultLearnersFest 

Time frame: In 2017: 6 –10 March  
 

Duration: 5 days  
Basic aim: - To celebrate adult learning and the achievements of adult 

learners. 
- To showcase the work of adult education providers. 
- To promote the work of AONTAS and the adult education 

sector. 
- To ensure that the adult learner is at the centre of adult 

and further education policy. 

Benefits for event 
organisers: 

Providers of events are invited to benefit from the following 
opportunities: 
- Highlight their organisation's commitment to adult 

learning. 
- Highlight the importance of lifelong learning to public 

representatives. 
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- Promote existing training opportunities in their area, or 
launch new initiatives. 

- Signpost adults in the community to further education and 
training opportunities. 

- Build new partnerships or strengthen existing ones. 
- Trail and develop new areas of work. 
- Attract new learners to their organisation. 

LLW venues: Throughout the country: in cities, towns, rural areas 
International co-operation 

Level of 
coordination: 

- National: AONTAS 
- Local: No, AONTAS cooperates directly with event 

providers. 
Level of events: - National: STAR Awards ceremony 

- Local: events throughout the country 
Type of events: Information sessions, open days, guidance sessions, taster 

workshops, sample lectures, gatherings of people who enjoy 
learning etc. 

Beneficiaries: - Adult learners, would-be-learners, non-learners 
- Staff working in organisations that provide adult education 

opportunities (including community education, further 
education, higher education organisations)  

- Politicians  
- Policymakers/State agencies  
- Other NGOs and national representative organisations  
- General Public  

Involvement of 
learners: 

- STAR Awards (Showcasing Teamwork, Awarding 
Recognition) – initiative of AONTAS to acknowledge the 
fantastic work undertaken by adult learning initiatives 

- Learner Story Campaign 
- National FET Learner Forum 

State support  
(co-financing): 

SOLAS, the Further Education and Training Authority 
Department of Education and Skills (DES) 

Communication 
support: 

- Communications Toolkit 
- Corporate (visual) identity: logo, national promotional 

material (A3 poster, banner, A5 flyer) 
- Website  
- Web-based Calendar of events (map)  
- Template Press Release 
- AONTAS has created an ‘Event in a Bag’ that contains a 

range of promotional material to help you organise a 
great event. 

- AONTAS is offering a limited number of €100 grants to 
AONTAS members to support them to run events as part 
of the Adult Learners' Festival; this is offered on a first 
come first served basis.  

Media support: National level 
Local level 

International 
involvement 

- 2017: Year of Adult Learning in Europe – The Power and 
Joy of Learning (by EAEA) 
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- ARALE project by EAEA (2013) 
- Sowing the Learning Seeds (2010–2012)   
- International Adult Learners Week in Europe (2003–2006)   

Link to EU policy 
and other initiatives 

- National coordinators for the implementation of the 
European Agenda for Adult Learning (2011) – AONTAS 
acting as National Coordinator 

- EPALE 
- Erasmus+ Project: STAR Award winners in 2017 were 

rewarded with an Erasmus+ mobility 
- European Vocational Skills Week (2016) 

Link to other 
international 
policies 

- Sustainable Development Goals (SDGs), especially SDG 
No.4: Ensure inclusive and quality education for all and 
promote lifelong learning (2015) 

- CONFINTEA VI: Belém Framework for Action (2010) 
- CONFINTEA V: Agenda for the Future (1997) 

 

2.2.3 Indicators of success 

Year 
Number of 

events 
Media 

appearances 
Participants 

2007 Over 100 N/A Est: 8,000 
2008 108 23 local and 

national media 
interviews 

Est: 8,640 

2009 Over 250 N/A Est: 20,000 
2010 320 200 articles Est: 25,600 
2011 411 150 articles  Est: 47,000 
2012 415 130 articles Est: 47,200 
2013 418 200 articles  Est: 47,500 
2014 450 Over 200 articles Est: 50,000 
2015 350 Over 150 articles Est: 35,000 
2016 337 Over 150 articles Est: 38,000 
2017 TBC TBC TBC 

 

2.2.4 Factors of success and lessons learned 

1. AONTAS supports groups and organisations and their event(s) through a variety 
of promotional resources and a nationwide promotional campaign including 
support services such as: 
- Event Ideas  
- Ideas for promotion at local level 
- Local and national press releases 
- Local and national print advertising campaigns 
- Local and national radio coverage 
- Event listings on the Adult Learners' Festival website 
- Social Media campaign 
- Online Festival Map 
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- A bi-monthly E-bulletin  
- A free promotional pack with information booklets, give-aways and posters 

Lesson learned: In previous years we provided extensive resources and supports 
including a range of promotional material. We also provided people with numerous 
event ideas and a theme for each day of the Adult Learners’ Festival. This took a 
huge amount of time and money and was not always utilised at a local level. We 
reviewed this and in 2017 we looked at the best way to use our resources to 
maximise impact at local level. We created a streamlined communications toolkit 
with some key calls to action to encourage local providers to get involved. We 
condensed the amount of promotional material printed and used new material as a 
way of highlighting the AONTAS brand – our new t-shirts proved very popular and 
looked great across social media platforms. For the first year we also introduced a 
limited number of small grants to support AONTAS members to run events.  

2. A large variety of event providers, i.e. any group, organisation or venue with an 
interest in adult learning can get involved. Here are some examples of 
organisations who have organised events in Adult Learners’ Festival: Adult 
Education Guidance Services, Local Area Partnerships, Small, medium and large 
businesses, Chambers of Commerce, Community Development Projects, 
Community Education Groups, Cultural Centres and Heritage Institutes, SOLAS 
Projects and Training Centres, Family Resource Centres, Libraries, Local 
Employment Services, Museums and Galleries, National Organisations, Prisoner 
Education Projects, Training Centre Skillnets, Students Unions, Trade Unions, 
Universities, IT's and Colleges, Vocational Education Committees, VTOS Centres, 
Youthreach Centres. This wide scope of partners ensures the coverage of various 
aspects of adult learning and community education.  

Lesson learned: It can be difficult to communicate with such a large variety of 
stakeholders and event providers. A number of approaches have been tried and 
tested over the lifetime of the festival but in 2017 we looked at targeting a key 
number of stakeholders and identified the best way to encourage them to get 
involved in the festival. Often adult and community education providers are short 
on time so identifying ways that their current planned events can feed into the 
festival has proven successful. It is also important to continue engaging with these 
groups throughout the year to ensure that the festival stays on their radar.  

3. The STAR Awards (Showcasing Teamwork, Awarding Recognition) are an awards 
initiative coordinated by AONTAS as part of the annual Adult Learners' Festival to 
acknowledge the fantastic work undertaken by adult learning initiatives throughout 
Ireland. The awards celebrate the positive contribution that these initiatives make 
to individual adult learners, local communities and wider society. Adult and 
community education is about more than receiving a qualification. From improved 
confidence to better health, the wider benefits are far-reaching and can have a 
hugely positive impact on a person’s life, family and wider community. The awards 
recognise the use of innovative approaches in adult and community education. For 
2017, nominations were invited under four new categories – adult learning 
initiatives that promote wellbeing; digital inclusion; social inclusion and the learners’ 
voice. The winning initiatives receives:  

- Recognition: A hand‐crafted award that symbolises the high level of 
recognition for their work. 
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- Developing their practice: An opportunity to participate in continuous 
professional development in a European country through the ERASMUS+ 
mobility programme. 

- Promoting their work: a professional photography and video session that they 
can use to promote their organization. 

Lesson learned: The STAR Awards is always a highlight of the festival week. The 
number of nominations has fluctuated during the lifetime of the festival and in recent 
years it has become harder to get a high volume of nominations from a wide range 
of stakeholders. In 2017 we moved to an online nominations platform that worked 
very well, we also rejuvenated the event categories to line up with AONTAS work 
(e.g. learners’ voice) and this encouraged new groups to nominate. In terms of 
media coverage – securing a high profile guest to present the awards has proven 
successful in gaining media coverage but also to add a special element to the 
awards ceremony. This year we have continued to promote the work of STAR 
Award winners (e.g. AONTAS AGM) and each winner has been given an Erasmus+ 
mobility opportunity.  

4. Learner Story Campaign: AONTAS is passionate about promoting the learner 
voice and we believe that sharing inspiring learner stories best demonstrates how 
adult learning can transform lives. Our Learner Story Campaign aims to share the 
experiences of those who have returned to learning. These stories resonate with 
diverse audiences and can encourage others to consider their own education and 
training options. In December 2016, AONTAS hosted a celebratory event to launch 
our new publication: ‘I’m an Adult Learner 2016: Inspiring learner stories from 
across Ireland’. The aim of the book was to highlight a wide variety of learner 
experiences whilst also demonstrating the role of adult learning in transforming 
peoples’ lives. The book documents inspiring learner stories which AONTAS has 
shared every Monday in 2016 to coincide with #MondayMotivation. In August 2016 
we also ran an information campaign entitled #ImAnAdultLearner. The Minister for 
Education and Skills, Richard Bruton TD presented the learners with the book and 
a number of adult learners also shared their thoughts on the day. 

Lesson learned: We created and implemented a successful nationwide campaign 
that amplified the learner voice by sharing personal learner stories that inspired and 
encouraged others to return to education. It takes a lot of courage for a learner to 
share their personal story of returning to learning. As an organisation we had a 
responsibility to undertake this work in a meaningful way and a high level of 
communication and trust was required between AONTAS and the learners. We 
worked closely with each learner to ensure their story was told authentically and to 
make sure they were happy with the finished piece. Sharing such a large number 
of stories throughout the campaign involved a lot of work in terms of sourcing and 
editing stories for the blog and subsequent publication. 

5. Influencing policy and practice through the learners’ voice: Ireland is leading 
the way in making a commitment to learner representation at both a national and 
regional level. The Government committed to the establishment of a forum for adult 
learners in the Further Education and Training (FET) Strategy, published by 
SOLAS, the Further Education and Training Authority in 2014. SOLAS operates 
under the guidance of the Department of Education and Skills (DES) and is, in 
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conjunction with the 16 Education and Training Boards (ETBs), responsible for the 
integration, coordination and funding of a wide range of FET programmes.  

For the first time, a formal structure now exists where adult learners are given the 
unique opportunity to influence the policy decisions that affect them. AONTAS is 
leading out on this exciting new development which means that learners are now 
placed at the heart of the FET service. The first National Adult Learner Forum 
took place in February 2016. 70 learners from across Ireland gathered at the forum 
to discuss what’s working and not working in the FET Service, and how it can be 
improved. The learners in attendance were nominated to join the forum by their 
local adult education groups, and included representatives from community 
education, the Youthreach programme, the Back to Education Initiative and the 
Vocational Training Opportunities Scheme. 

Participants came from a spread of urban and rural backgrounds to capture the 
broad spectrum of learner experiences. Learners had their say on the FET service 
through group discussions, sharing their stories, creative workshops and feedback 
forms. AONTAS, in partnership with SOLAS are in the final stages of completing 
qualitative reports from the event. The 2017 forum is presently in the early planning 
stages. 

Lesson learned: Adults returning to education must be consulted about the type 
of provision they need, as well as the supports they require to complete the courses 
on offer. AONTAS will continue to engage with adult learners through a variety of 
ways to ensure that their voice is heard at local, national and European level in 
order to develop and improve services and policies. 

 

2.2.5 Three most pending challenges ahead 

- To increase awareness of the Adult Learner’s Festival in general, increase 
membership engagement in the events and encourage new stakeholders to take 
part.   

- To get more engagement at a local level – a large percentage of current events 
take place in the capital city of Dublin. We know there is great work happening 
around the country so we need to tap into this. Lack of time/resources at a local 
level may be a factor. 

- To measure the impact – This is something that we must keep more focus on, 
identifying specific measures of success (e.g. the number of participants 
nationwide) will allow us to use our resources more effectively and encourage more 
groups to get involved.  

Source:  
- Katie O’Rourke, Communications Team Lead, AONTAS 
- Adult Learners’ Festival website 
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2.3 Slovenia: Lifelong Learning Week  

2.3.1 Short description  

The Lifelong Learning Week (LLW) is the 
most prominent promotional campaign in 
the field of education and lifelong learning 
in Slovenia coordinated by the Slovenian 
Institute for Adult Education (SIAE). 
Partners in this complex performance 
have taken on the challenge of raising 
public awareness of the omnipresence 

and importance of learning – in all life-periods and for all roles one assumes as an 
individual or member of a family, workplace or society as a whole. Moreover, they are 
attempting to surmount the stereotypical notion of learning and education as a narrow 
process regarding its duration and content. They are keen to put forward a vision of 
lifelong learning providing the individual and society as a whole with information, 
knowledge and understanding – all of them being indispensable for survival and 
development in the present world. In addition to the intellectual dimension of learning, 
LLW events also reflect opportunities for personal, emotional and spiritual growth. 
Thus, all partners engaged in the creation of the LLW project – either as LLW 
providers/coordinators or as visitors to events – contribute to the realisation of the 
slogan ‘Slovenia, a learning country'.  

2.3.2 LLW Identity Card 

Title: Slovenian: Teden vseživljenjskega učenja (TVU) 
English: Lifelong Learning Week (LLW) 

First 
implementation:  

1996 

Number of 
occurrences: 

22nd edition in 2017 

Slogan:  English: Slovenia – a learning country 
Slovenian: Slovenija – učeča se dežela 

Website: 
Facebook: 
Twitter: 

http://tvu.acs.si (Slovenian), http://llw.acs.si (English) 
https://www.facebook.com/TedenVsezivljenjskegaUcenja 
https://twitter.com/TVUslo   

Time frame: In 2017:  
- Official time frame: 12–21 May  
- Extended time frame: from 12 May to 30 June   
In the past (1996–2007): third week of October 

Duration: 7 days (core period); 1 1/2 months (extended period) 
Basic aim: Promoting, advocating and supporting the strategy of lifelong 

learning for all 
Benefits for event 
organisers: 

- Highlighting the importance of adult learning in the local 
community. 

- Recognizing stakeholders in lifelong learning in the local 
environment and establishing lasting partnerships. 
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- Promoting existing education and training opportunities in 
local area, and launching new approaches. 

- Identifying and celebrating successful learners – learning 
ambassadors. 

- Building bridges for intercultural learning. 
- Strengthening cooperation with local municipalities and 

media. 
- Attracting new learners into their programmes and 

courses. 
LLW venues: Throughout the country: in cities, towns, villages, rural areas 

Cross-border activities with neighbouring countries 
Regional and international co-operation 

Level of 
coordination: 

National LLW committee (steering body) 
National coordinator: Slovenian Institute for Adult Education 
(SIAE) Regional and thematic coordinators (around 35–40 
institutions)  

Level of events: National: grand opening, presentation of awards, national 
press conference, adult education colloquium 
Local: thousands of events throughout the country 
Selected venues (up to 15): Learning Parade – Days of 
Learning Communities 

Type of events: Variety of educational, promotional, informative, social and 
cultural events 

Beneficiaries: Widest public of all generations: learners, would-be-learners, 
non-learners 
Professionals 
Politicians 
Social partners 

Involvement of 
learners: 

SIAE Awards for the Promotion of Adult Learning (learners’ 
stories) 
Role Models Attract campaign and multimedia portal 
Learners’ forum 

State support  
(co-financing): 

Ministry of Education, Science and Sport via call for tender 
intended for coordinators of LLW and the Learning Parade 
Ministry of Labour, Family and Social Affairs via annual 
working plan of SIAE for national coordination 

Local support: Municipalities based on the initiative of regional LLW 
coordinators 
Public Employment Service branches and other public and 
private institutions 

Legal background: Adult Education Master Plan (2005–2010, 2013–2020) 
Annual AE Programmes  
Strategy of Lifelong Learning (2007) 

Communication 
support: 

Communication Toolkit 
Corporate (visual) identity: logo, national promotional material 
(posters, leaflets, banners, postcards, balloons etc.) 
Website (Slovenian and English) 
Web-based Calendar of events 
e-bulletin: TVU novičke and LLW-novičke (1997-2001, 2009) 
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Media support: National level 
Local level 

International 
involvement 

- 2017: Year of Adult Learning in Europe – The Power and 
Joy of Learning (by EAEA) 

- ARALE project by EAEA (2013) 
- Sowing the Learning Seeds (2010–2012)   
- International Adult Learners Week in Europe (2003–2006)  
- Widening and Strengthening the European Dimension of 

the LLW/LF Movement  (2002–2004)   
- Lifelong Learning Week in South Eastern Europe (2000–

2003)   
Link to EU policy 
and other initiatives 

- National coordinators for the implementation of the 
European Agenda for Adult Learning (2011) – SIAE acting 
as National Coordinator 

- EPALE 
- European Vocational Skills Week (2016) 

Link to other 
international 
policies 

- Sustainable Development Goals (SDGs), especially SDG 
No.4: Ensure inclusive and quality education for all and 
promote lifelong learning (2015) 

- CONFINTEA VI: Belém Framework for Action (2010) 
- CONFINTEA V: Agenda for the Future (1997) 

 

2.3.3 Indicators of success 

Year 
Providers 
of events 

LLW events 
Media 

appearances 
Participants 

1996 74 500 163 10,000 
1997 137 1,000 623 22,320 
1998 267 1,500 457 30,000 
1999 374 1,900 600 35,000 
2000 500 1,900 820 40,000 
2001 545 3,400 1,400 40,000 
2002 563 3,072 1,230 50,600 
2003 488 3,052 1,284 76,343 
2004 482 4,040 1,441 57,606 
2005 381 3,685 1,033 44,898 
2006 474 4,050 1,439 107,317 
2007 403 3,770 1,532 70,532 
2008 676 4,820 1,713 116,182 
2009 747 4,806 1,815 above 130,000 
2010 841 5,470 1,227 above 134,000 
2011 881 6,482 1,457 above 149,000 
2012 1,095 7,852 1,780 above 153,000 
2013 1,288 9,440 2,168 above 159,000 
2014 1,494 11,868 2,255 above 256,000 
2015 1.711 10.990 around 3.000 above 215.400 
2016 1.795 8.922 close to 

2.300 
above 156.812 
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2017 1.602 9.000 TBC TBC 
 
2.3.4 Factors of success and lessons learned 

1. From the very beginning, the LLW has attempted to cover the ‘life-long’ and ‘life-
wide’ perspective of learning thus widening the scope of the Adult Learners’ 
Week (ALW) concept. As a result, establishing partnerships across all levels of 
education and training and all walks of life has been our in-exhaustive challenge. 
On the one hand, this has enabled us to engage all generations and establish 
grounds for inter-generational exchange of knowledge, skills, creative ideas etc. On 
the other hand we have reached out to stakeholders working not only in education 
but also in other sectors.  

Lesson learned: Such an abundance of topics and potential partners increases 
the dimensions of the LLW but calls for the definition of a limited number of foci. 
Otherwise, resources and public attention are likely to get too dispersed. It is 
important to define clear aims and rules of cooperation leading to win-win situations 
for all stakeholders.  

2. A combination of centralised and decentralised approaches to the LLW 
development has evolved in time. At first, all conceptual work was carried out by 
the national coordinator, i.e. the SIAE. Later on it became increasingly important to 
engage LLW partners in the preparatory and evaluative stage of activities, not only 
in the LLW implementation. Now, SIAE is still taking the lead in the planning 
process based on partners’ feedback but in the next step the annual LLW plan is 
discussed and adopted by:  
- The network of LLW partners (coordinators and providers of events) in order for 

them to identify with all stages of the process and take ownership of its 
development, and  

- The National LLW Committee as to assure policy support and align the 
promotion of adult education and lifelong learning with other policy and 
professional endeavours. 

Lesson learned: Both, the ‘top-down’ and ‘bottom-up’ approach are needed in 
order to earn a firm commitment of all LLW stakeholders to this joint venture. They 
have to have a say in shaping the current LLW and provide recommendations for 
its future development also because they are closer to the end-beneficiaries, i.e. 
existing and potential learners.  

3. A stable network of LLW coordinators has been established since 2001 
comprising of institutions which initiate, guide and coordinate the collaboration of 
LLW providers at the local level. They are active either in their municipality or region 
(so called regional coordinators) or in their thematic field (thematic coordinators, 
such as the Public Employment Service). Traditionally, the role of LLW Coordinator 
has been taken up by larger educational institutions which have succeeded in 
gaining strong support by their local municipality. As a result, the number and 
diversity of providers has increased and the quality and variety of events has grown. 
Long-lasting partnerships have been established. 

Lesson learned: On an annual basis, it is beneficial to establish the network anew. 
Potential LLW coordinators declare their willingness to act as such via the annual 
Letter of Intent. If they meet the criteria and acknowledge responsibilities laid out in 
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the so called Recommendations for LLW Coordination, they are confirmed as LLW 
coordinators by the SIAE. This is also the basis for their co-financing by the Ministry 
of Education, Science and Sport. The network meets with SIAE at least once per 
year in order to exchange experiences and contribute to the planning and 
development of the LLW. 

4. Throughout the years, the national LLW opening has been one of the central and 
most attractive LLW happenings. In the first decade, the ceremony was 
conceptualised and organised by the SIAE. In the year 2006, the organisation and 
to a certain extent also the content of the event was handed over to the local level 
with the aim to reach out to and attract even more people (hopefully potential 
learners). Preserving its national character, the event has since been carried out in 
cooperation with LLW (regional) coordinators selected each year by the National 
LLW Committee.  

Lesson learned: The shift from national to local level has been crucial for the 
popularisation of the LLW. The selected organizer and their partners see it as an 
acknowledgement of their endeavours in the field. But it is important to clearly agree 
on responsibilities of both parties. Traditionally, the SIAE provides guidelines for 
and assistance in organizing the event. We also make arrangements with speakers 
from the national level and contribute the main part of the programme, i.e. the 
presentation of SIAE awards. The local organizer provides local contents, the 
cultural programme, examples of good practice, premises, catering etc. 

5. Since 1997, SIAE Award Winners for exceptional achievements in adult education 
and lifelong learning have been one of the main features of the LLW framework. 
The name and number of awards have changed but the basic idea has remained 
the same: award winners are the best advocates for learning and their life- and 
learning-histories are attractive to learners as well as to the widest public. 

Lesson learned: It is worthwhile to engage award winners in advocacy and lobby 
work but they need training and other forms of support. Therefore, continuous 
work with award winners is needed, leading to a win-win situation for all parties 
involved. Costs have to be compensated and a network of like-minded active 
award winners and other enthusiastic learners should be established. 

6. The LLW has enjoyed the financial support by 
- The Ministry of Labour, Family, Social Affairs and Equal Opportunities – they  

secure funding of material costs related to LLW national coordination and 
organisation of national events, as well as labour costs of the LLW working team 
at SIAE; 

- The Ministry of Education, Science and Sport – through a public call for tenders 
based on the Annual Adult Education Programme they co-finance the LLW 
coordination at regional and thematic level. 

To a large extent, LLW coordinators and providers of events invest their own 
resources and in some cases they enjoy the support of the local municipalities and 
sponsors.  

Lesson learned: Stable financing of the LLW national coordination and the work 
of LLW coordinators has proven to be crucial for the development of the LLW. In 
the past, we did experience the absence of both and detected its immediate impact 
on LLW indicators. 
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7. International cooperation has been an important aspect throughout the years, 
enabling the SIAE to exchange ideas, views and experiences with national 
coordinators of other learning festivals. Through cooperation in various 
international projects (see identity card), our know-how has been enriched and in 
some cases transferred to other countries. 

Lesson learned: The international learning festivals movement has given the LLW 
a broader background which is especially important for argumentation at policy 
level. Additional, mainly EU funding has been gained for new developments. The 
best example is the Learning Parade – Days of Learning Communities campaign 
which has become part of the national LLW scheme after having been introduced 
by the National Coordinators for the Implementation of the European Agenda for 
Adult Learning project. 

 
2.3.5 Three most pending challenges ahead 

- To widen the strategy for the promotion of adult education and lifelong learning 
as regards time (a whole year span) and content (all walks of life). 

- To engage learners by setting up a learners forum, providing training for 
motivational work, advocacy and lobbying, i.e. develop the learners’ voice. 

- In cooperation with the network of LLW stakeholders to define and carry out 
effective out-reach activities in order to surpass the circle of the convinced.  

 
 
3. CROATIAN LIFELONG LEARNING WEEK 

The Croatian Lifelong Learning Week 
is the national educational campaign 
with the aim to raise awareness on the 
importance of learning and education, 
to sensitize the public for lifelong 
learning, initiate a culture of learning 
and motivate individuals to become its 
active members.  

In the past ten years the Croatian 
festival has grown and their national 
coordinator, the Agency for Vocational 

Education and Training and Adult Education, as well as regional coordinators and 
providers of events deserve every respect and congratulations for their achievemnts. 

 Their campaign organisation and implementation model consisting of five key points, 
i.e. situation analysis, goal definition, plan development, implementation and control of 
achieved results, has brought about excellent results, especially due to the fact that 
the model is tailored to Croatian circumstances and topical issues in adult education 
and lifelong learning at all levels. However, as with all learning festivals – there is 
always space for enlargement and improvements – some stemming from own 
experiences gained throughout the years – some also on a trial-and error-basis, others 
from peer learning at international level. 
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Below, a short overview of the Croatian Lifelong Learning Week is given in order to 
allow for comparison with the three learning festivals presented in Chapter 2. 

3.1 Identity card 

Title: Croatian: Tjedan cjeloživotnog učenje (TCU)  
English: Lifelong Learning Week (LLW) 

First 
implementation:  

2008; 
2002 – first initiative by the Croatian Association for the 
Education of Adults 

Number of 
occurrences: 

11th edition in 2017 

Slogan:  Croatian: Provježbaj mozak! 
English: Train your brain! 

Website: 
 
Facebook: 
Instagram: 
Twitter: 

http://www.cjelozivotno-ucenje.hr (Croatian) and 
http://www.cjelozivotno-ucenje.hr/english (English) 
https://www.facebook.com/TjedanCjelozivotnogUcenja 
https://www.instagram.com/tjedan_cjelozivotnog_ucenja 
https://twitter.com/Tjedan2016 

Time frame: In 2017: 2–8 October  
Duration: 7 days  
Basic aim: Raise awareness of the importance  of lifelong learning 
Benefits for event 
organisers: 

- Highlighting the importance of adult learning in the local 
community. 

- Strengthening cooperation with local municipalities and 
media. 

- Attracting new learners into their programmes and 
courses. 

- Promoting the culture of lifelong learning  
- Increasing awareness of the importance of the education 
- Nominating well-known individuals national promotors of 

lifelong learning 
LLW venues: Throughout the country: in cities, towns, villages, rural areas, 

all counties 
Regional and international co-operation 

Level of 
coordination: 

- National coordinator: Agency for Vocational Education 
and Training and Adult Education (until 2010 Agency for 
Adult Education) 

- Regional coordinators (since 2011) cooperating with 
partners from the public, civil and business sectors 

Level of events: - National: opening ceremony, presentation of ‘Maslačak 
znanja’ Awards, International Literacy Day (forum on 
topical issues), Zagreb Lifelong Learning Fair (closing 
LLW event) 

- Local: hundreds of events throughout the country;  
Type of events: Variety of educational, promotional, informative, social and 

cultural events 
Beneficiaries: Widest public , professionals, politicians, media 
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Involvement of 
learners: 

- 'Maslačak znanja' – awards for outstanding 
accomplishments in adult education 
(http://www.cjelozivotno-ucenje.hr/nagrade) 

- National promotors of lifelong learning – public persons, 
sport champions and other celebrities   
(https://www.youtube.com/watch?v=PVSJNvmaDos)  

State support: The Government of the Republic of Croatia, The President , 
the Ministry of Science, Education and Sport and other public 
institutions and bodies 

EU support  
(co-financing): 

European Social Fund 3-year project: Promotion of Lifelong 
Learning (since 2016) 

Local support: Municipalities and counties based on the initiative of regional 
LLW coordinators 
Public Employment Service branches and other public and 
private institutions 

Communication 
support: 

Website: http://www.cjelozivotno-ucenje.hr  
Visual identity: http://arhivirano.cjelozivotno-
ucenje.hr/www.cjelozivotno-ucenje.hr/o-tjednu-
cjelo%C5%BEivotnog-u%C4%8Denja/tjedan-
cjelo%c5%beivotnog-u%c4%8denja-2016/promotivni-
materijali.html  
Calendar of events: http://arhivirano.cjelozivotno-
ucenje.hr/www.cjelozivotno-ucenje.hr/dogadjanja.html  -  

Media support: National level 
Local level 

International 
involvement 

- 2017: Year of Adult Learning in Europe – The Power and 
Joy of Learning (by EAEA) 

- ARALE project by EAEA (2013) 
- Lifelong Learning Week in South Eastern Europe (2000–

2003)   
Link to EU policy 
and other initiatives 

EPALE 

Link to other 
international 
policies 

- Sustainable Development Goals (SDGs), especially SDG 
No.4: Ensure inclusive and quality education for all and 
promote lifelong learning (2015) 

- CONFINTEA VI: Belém Framework for Action (2010) 
- CONFINTEA V: Agenda for the Future (1997) 

 

Indicators of success: 

 

Year 
Providers 
of events 

LLW  
events 

Award 
winners 

Media 
appearances 

Participants 

2008    47  
2009 above 100   101  
2010 400  250  1,500  
2011 600 350 3 3,000  
2012 700 462 3 4,200 30,000 
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2013 700 500 3 4,500 28,000 
2014 700 569 3 4,500 28,000 
2015 700 540 3 4,600 28,000 
2016 700 660 3 5,000 28,000 

  
 
 

3.2 Factors of success and recommendations 

Several findings and recommendations have already been presented of referred to 
throughout the paper. Below some more are outlined with regard to key factors of 
success as they have been identified through the three examples presented in the 
previous chapter. They might be of significance for the further development of the 
Croatian Lifelong Learning Week. 

- National coordination of the learning festival: It is crucial to have a strong 
national coordinator such as a public institute, agency or association that is in 
charge of designing, coordinating, promoting and constantly developing the 
campaign. This institution should be one with authority, centrally placed in the adult 
education/lifelong learning community. On the one hand it should be strongly linked 
with policy makers and as a result, the festival should be an integral part of the adult 
education/lifelong learning policy in the country – as one of the tools for increasing 
participation. On the other hand, the national coordinator should be in close 
relationship with education and learning providers in order to draw from and make 
an impact on practice.  

- Stable and large network of partners: Building synergies based on common 
interests, goals and activities (instead of competition) is another success factor 
which is based on the establishment of ‘win-win’ situations for all parties involved. 
Explicit rules of cooperation, clear lines of responsibility, a fair mixture of ‘bottom-
up’ and ‘top-down’ approaches are helpful. As has been shown, there are several 
possibilities regarding the relationship between the national coordinator and 
providers/carriers of events: direct relationship (like in the Irish case) or indirect, i.e. 
via regional (and thematic) coordinators (like in the Slovenian and Croatian case) 
but also via an intermediary such as in the case of the English festival where they 
got engaged in a partnership with @HotcoursesLtd. Certainly, each approach has 
its challenges. It is also important to continue engaging with partners throughout 
the year to ensure that the festival stays on their agenda. 

- Co-financing of endeavours: It has to be made clear to providers of education 
and learning that the involvement in the learning festival is promotion of their work, 
i.e. investment in their primary activity. Co-financing by the state or some other 
source should be a welcome additional source but not the only motive.  

If the festival is co-financed by EU or other international sources, in parallel, national 
funding should be sought for, otherwise the festival is in danger after the expiration 
of international funding (which happened in the SEE region after  countries were 
not eligible for dvv international’ s financial support anymore). Like in the English 
case, provision should be made (plans altered) for the period when – following the 
expiration of ESF funding – sources are not abundant anymore. 
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- Support of the campaign by the state and policy makers can be manifold: they 
can provide not only money but also presence at events, advocacy for lifelong 
learning in their decision-making processes, etc. The relationship should work in 
both directions, meaning that policy makers are keen to provide support if they get 
something in return. As seen in the English and Irish case, their support depends 
on the quality of the national coordinator’s advocacy work, i.e. providing the 
adequate evidence (quantitative and qualitative indicators, statistics and research 
results regarding the festival itself, participation in and benefits of adult education 
and lifelong learning, learners’ stories, examples of good practice etc.).  

- Engagement of successful learners (award winners, celebrities and other 
enthusiastic ambassadors of learning)  who are the best advocates for learning and 
present an opportunity for identification for non-learners as many role models have 
overcome the same barriers they are facing. It is favourable to have several 
categories of awards to illustrate the many walks of life where learning can make a 
difference. In this case, it is important to provide clear guidelines and criteria for 
each award category to ensure that good quality nominations are received. The 
Irish Learner Story campaign can be a true inspiration as they worked closely with 
each learner to ensure their story was told authentically and they were happy with 
the finished piece.  

Adults returning to education must be consulted about the type of provision and 
support they need, therefore it is worthwhile to engage and consult with them. To 
establish a learners’ forum is a considerable challenge that should be based on the 
proper training of learning ambassadors to make sure they understand their role 
and are able to carry it out in the most successful way.  

- The learning festival is usually a one-off event, taking place at a certain period in 
the year. For a better impact, a more complex awareness raising strategy based 
on year-round events should be developed. Taking on board other sectors and 
institutions, it is not necessary to initiate and lead all these events but to explore 
existing endeavours, establish connections and create an added value by linking 
them into an overall campaign for lifelong learning. This is certainly Slovenia’s 
immediate challenge which is taking place under the National Coordinators for the 
Implementation of the European Agenda for Adult Learning (so called EU Agenda) 
project. 

- Communication strategy/tool and promotional materials: In order to foster the 
joint identity of the learning festival, the national coordinator should prepare a 
precise communication tool for partners with clear rules regarding the corporate 
image, social media appearances, template letters such as to politicians and media 
etc. Again, there should be a fair combination of freedom and obliging  guidelines 
for event providers. In the Irish case they came to the conclusion that providing 
people with numerous event ideas and a theme for each day of the Adult Learners’ 
Festival can be simply too much of a guidance, take a huge amount of time and 
money and was not always utilised at a local level. Therefore it is wise to review 
resources to maximise impact at local level. A streamlined communications toolkit 
with some key calls to action to encourage local providers proved to be an 
appealing solution. T-shirts proved very popular and looked great across social 
media platforms. Their idea of introducing a limited number of small grants to event 
providers is interesting as well. 
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- The advantages of being part of the international learning festivals movement 
were listed at the end of chapter one. At this point it is necessary to call attention 
to the fact that in many cases awareness raising campaigns in EU member states 
are closely linked to the before mentioned EU Agenda project (see all three cases 
presented in chapter two). This project has the same general aim as learning 
festivals, i.e. to address especially the low qualified and low-skilled adults and 
attract them to lifelong learning. Therefore awareness raising has become one of 
the most important activities of the process. In addition, the link with EPALE should 
continue to be at the heart of all endeavours.  

 

 


