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Up to date?

“Schools haven’t changed; the world has. 

And so our schools are not failing. Rather, 

they are obsolete…”

(Wagner, 2008)
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Make language and

information work

 Use information in an effective, critical and competent way

 Distinguish objective fact from mere opinion

 Report and communicate in a clear, transparant way

 … in more than 1 language



Warning signs

 PIAAC: In Flanders 9% of young adults between 16 and 24 have 

(too) low literacy levels.  (cf. piaac.be)

 In the vocational strand of secondary education, many students fail

to develop their literacy up to a sufficiently high level (Jaspaert en 

Van den Branden, 2011).

 A great number of young adults fail to write clear, coherent texts

and use the appropriate register (Herelixka & Verhulst, 2014) 



Make knowledge work

 Apply knowledge to solve problems in authentic

situations

 Use knowledge to make well-considered decisions



Make creativity work

S E Q U E N C .



Make social diversity work

 Learn to work and live together with people who differ from

ourselves

 Respect other viewpoints, solve conflicts in a peaceful way, 

strike workable compromises



Make modern technology work

“In regard to media and technology, it can be said that 

Millennials are self-taught but not well-taught.”

(Considine, Horton & Moorman, 2009)



Make change work

 Adapt one’s behaviour in a flexible way depending on the

situation or the problem at hand.

 Have no fear of change



Make one’s learning potential

work

 Develop a broad repertoire of learning strategies and
learning skills

 Foster one’s own lifelong development

 Maintain a firm belief in one’s own growth potential



Make one’s life work

 Become an indepent thinker able to make one’s own

decisions

 Develop the competence to remain healthy. 

 Develop the competence to give shape to one’s own future.



Make life on the planet work

 Look beyond our own selfie

 Contribute to a better environment

 Fight injustice

 Protect life on the planet



Update the curriculum!

make language and information work

make knowledge work

make creativity work

make modern technology work

make social diversity work

make change work

make one’s learning potential work

make one’s life work

make life on the planet work

Core of the

curriculum



How to foster key competences? 



What works in successful education systems? 

- Students are invited to perform meaningful and (midly challenging) tasks. 

- Students are motivated to learn in an active way. 

- Students are given chances to construct connections between the new 

and the given, their prior knowledge and the unknown, concrete and

abstract, knowledge and application.

- Students are asked to learn together. 

- A great variety of grouping formats and methods are used.

- The boundaries between subjects, and between school and outside

world, are crossed.

- Classrooms are safe environments in which errors are allowed and

pleasure in learning is crucial.

- Students are given personalised feedback.

(Hattie, 2009; Hattie & Yates, 2014; Marzano, 2003; Pashler et al., 2007; Petty, 2009; Willingham, 2009)



The role of the teacher

“The quality of an education cannot exceed the quality of its teachers”  

(McKinsey-rapport, p. 17)



7 C’s Description

Care The teacher gives the students the feeling that s/he really cares about them. The 
teacher tries to understand how students feel about things.

Challenge The teacher tries to make sure that the students learn a lot and expects full effort 
from the students. The teacher asks the students to explain about the answers they 
give. The teacher doesn’t let students give up when the work gets hard. The teacher 
wants the students to learn from their mistakes. 

Clarify The teacher explains difficult things clearly. The teacher has several good ways of 
explaining each topic that is covered in class. When students don’t understand 
something, the teacher explains it another way.

Captivate The teacher introduces topics and content that captivate the students’ interest. The 
teacher makes lessons enjoyable. The teacher tries to make sure that students do not 
get bored. 

Confer The teacher gives the students ample opportunity to share their ideas and express 
their thoughts. Students have a say in how things are done in class. The teacher 
respects the students’ suggestions and ideas. 

Consolidate The teacher checks to make sure the students understand what s/he is teaching. The 
teacher gives feedback and useful comments on students’ work and helps the 
students understand how they improve their work and correct their mistakes. At the 
end of the day/lesson, the teacher summarizes what the students have learned.  

Control The teacher makes sure the class stays busy and doesn’t waste time. Students treat 
each other and the teacher with respect. 





A clever lesson plan

 Pre-task activities

 Practice route instructions in the school building

 Google Street View: my way from home to school

 Task performance (in the streets of Ghent)

 Post-task activities

 What happened inside the bank office? Inside the pharmacy, 

the baker’s?

 What did we say? What did they say?

 Did we like this activity? What did we learn?



Assessement for learning

 Observe students

 and ask yourself the question: 

 What do I see?     

AND 

 What can I do for this student? How can I support the learning process

of this student/these students in the best possible way? 



The power of feedback

 Where am I going? Feed up

 How am I going? Feed back

 Where to next? Feed forward

(Hattie & Timperley, 2007)



The great potential of expert 

teams

Schools probably constitute the potentially most powerful 

learning communities in the world. Yet, for schools to become a 

truly powerful learning community, the available, and virtually 

inexhaustible, source of energy for leaning of the school team 

needs to be tapped.



Sustainable education?

- Crucial learning needs are addressed: students develop the 

competences that are crucial for their future lives and for the future of 
our planet

•Energy for learning is renewed: the energy that students and teachers 

invest in education is maximally turned into learning and development, 

which produces new energy for learning;

•No talent is wasted: education should work for every single student in 
the system, irrespective of the students’ background;
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