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Challenge and opportunity: tapping the potential of the ,low skilled”

,Low skilled” in Germany Skilled labour shortages
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Souzrces: BIBB-Report 23/14 Tabelle 3; IAB aktueller Bericht 17/2015; eigene Berechnungen; vbw 2012
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»Final grades are worthless for personel
selection. We have discovered that they don‘t
predict anything.*

Laszlo Boch, Google Chief of HR
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German employers and employees agree: Informal and non-formal learning
IS more important than formal learning

Wichtigkeit von Lernformen

Prozentualer Anteil von ,wichtig"“ und ,sehr wichtig":
100

I aus Arbeitgebersicht (n = 1.067)

B aus Arbeitnehmersicht (n = 1.070)
80
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40

20

informell non-formal formal

) https://lwww.bertelsmann-stiftung.de/de/presse/pressemitteilungen/pressemitteilung/pid/neue-
Quelle: Kénnen belegen kénnen - Lernwege, Kompetenzen und Zertifikate zeugnisse-braucht-das-land/

aus Sicht von Arbeitgebern und Arbeitnehmern. Bertelsmann Stiftung, 2016.
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Unemployment rate in %
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_ Do competences matter?

50
1

40

Without a VET- or HE-
degree even
substantial key
competences don't
reduce labour market
risks in Germany

Germany Austria Denmark  Nether- UK USA

lands
BN KS 1/unter! BN KS2 BEEE KS 3/4/5 1 95%KI Source: Heisig & Solga (2013)
Kompetenzen und Arbeitsmarktchancen

Numeracy skills of , low skilled“ males age 25-54 ys. (PIAAC) Von gering Qualifizierten in Deutschland
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3 Million ,low skilled" actually do skilled labour in Germany

Wie passt die formale Qualifikation der Beschaftigten zum Asy|u m Seekers
Anforderungsniveau der ausgeiibten Tatigkeit?
Anteil an den 18- bis 65-jahrigen sozialversicherungspflichtig Beschaftigten 2012, u 81 % have no Vocat|0na| or academIC
in Prozent degl‘ee
liberqualifiziert beschaftigt adaquat beschaftigt unterqualifiziert beschaftigt
| ’ : ‘ | %= 23 % went to school for less than 5 ys
Anforderungs-
na Helfer- und Fachlich Komplexe Hoch
niveau . o komplexe
Anlern- ausgerichtetd Spezialisten-
Formale tatigkeiten | Tatigkeiten || tatigkeiten | CXPCTten”
Qualifikation g g g tatigkeiten
Keine Ausbildung 38,6 50,8 6,2 4.4
Berufliche Ausbildung 1,2 72,1 11,6 52 But: 61% have gathered
Meister-/Techniker- oder 24 Mg 364 19.45 Su bstan'“al Work
Bachelorabschluss .
(Fach-)Hochschulabschluss 1.4 18,8 20,5 59,3 ex p er I en C e
Quelle: Beschaftigungsstatistik der Bundesagentur fur Arbeit, Stichtag: 30.6.2012,
eigene Berechnung. © IAB (BAMF 2016).
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Validation of competences is possible in FIN and F already today —
Germany is in this regard a ,developing country®

) Legal foundations: limited access to ,external
examination® 19.000 cases per year (~1/3 ,low skilled®) ©

& Procedures: only non-binding competences passes or
exceptionally full recognition

DENMARK B S EARK 6‘

@ Financing: largely unregulated RIS

UNITED KINGDOM °

Institutional structures: hundreds of different actors
without sufficient common standards

0 Support structures: no comprehensive and accessible
infrastructure, existing procedures largely unknown

www.bertelsmann-stiftung.de/vnfil-in-europe Status of developm

ent from D (weak) to A (strong)
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Bertelsmann Stiftung activities cover 3 steps of validation procedure

Identification Documentation

N =

gathering evidence for acquired
learning outcomes

v’ self-awareness of own
capabilities

comparing evidence against

v' formal qualification (or partial-
reference standard

gualification)

2 Y
¥ /" maybe

i

Certification Assessment
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Guides need innovative instruments to engage clients in validation

to use
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4 Tools help validating skills in migrants and ,low skilled®

1
N Competence
A Cards
L
O
G Career
Cards
D mei ne- gﬂ;i:ficrfahmng
| berufserfahrung.de \™
G
I
i« MySkills -Test

30.11.2017 Competence Cards and other innovative validation tools for disadvantaged groups

Offers self-assessment of vocational skills

s Objectively assesses vocational skills

| BertelsmannStiftung

Since

12/2015
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4 Tools help validating skills in migrants and ,low skilled®

A [ ™S Help identify and document transversal skills Since
N Competence | 12/2015
A Cards LLE
L A i
® =,
G Career 7. Help identify relevant professional domains
Cards e eV
D
I
G
I
T
A
L

i . ) . 7 ) .
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Career Cards help identify relevant professional domains

48 Cards for occupational fields

Typische Tatigkeitsfelder

» Chemikalien- und Arzneimittelherstellung
« chemische und pharmazeutische Produkte herstellen
+ Laboruntersuchungen und Versuche durchiibren

Chemie, Pharmazie

» Pharmazeutische Beratung, Pharmavertrieb
« pharmazeutische Produkte verkaufen
= zuderen Eigenschaften bzw. Anwendung beraten

Beispielberufe

Pharmazeutisch-technische/r Assistent/in
Chemielaborant/in

Chemikant/in

Pharmakant/in

Chemistry, Pharmacy | Chimie, Pharmacie | Quimica, Farmacia | Kimya, Eczacilik
XuMusi, ©apMauesTka | ay-deo, 3oed meyyt | Usnaall gl | silegols |t

Schulische und duale Ausbildungsberufe

"[ I » Chemisch-technische/r Assistent/in
IE s » * Pharmazeutisch-technische/r Assistent/in

] » Chemielaborant/in
» Chemikant/in
» Pharmakant/in

Spezialisierte und allg. Weiterbildungsberufe

» Pharmareferent/in
» Synthesetechniker/in - Chemie

» Techniker/in - Chemietechnik

» Industriemeister/in - Chemie
» Industriemeister/in - Pharmazie
Akademische Berufe

» Apotheker/in
» Chemiker/in
» Ingenieur/in - Pharmatechnik

30.11.2017 Competence Cards and other innovative validation tools for disadvantaged groups ~ @cmgnoack

http://blog.aus-und-weiterbildung.eu 12



| BertelsmannStiftung

Career Cards help identify relevant professional domains

30 Cards for specific professions

Fachkraft im Gastgewerbe

Kurzbeschreibung

¥ Z-jihriger anerkannter Ausbildungsberuf im Gastgewerbe

Einsatzorte

Einzelhandelsunternehmen mit angeschlossener Gastronomie
Gastronomische Betriebe (z.B. Cafés, Restaurants, Kantinen,
Cateringfirmen)

Gesundheitswesen (z.B. Rehabilitationskliniken mit
Restaurantbereich)

Hotellerie und Freizeitwirtschaft

Notwendige Kompetenzen

» Kommunikationsfahigkeit  » Auffassungsfihigkeit/ -gabe

(01_08&) (02_02)

Teamfahigkeit (01_10) » Flexibilitat (02_08)

Belastbarkeit (02_05) » Sorgfalt / Genauigkeit

Motivation / (02_14)

Leistungsfahigheit (02_13)  » Zuverldssigkeit (02_18)

Kundenorientierung (03_06) Organisationsfahigkeit
(03.07)

Specialist in the hotel and restaurant industry | P nel de la ent
Otelcifik uzmani | C T NO rocT y ¥ pecTopanHomy Guakecy | A AIRNTE ANIOEYT

S0 it B | g g i S 8 i

Weiterbildungsmoglichkeiten

Fachwirt - Gastgewerbe
Barmixer/in / Barkeeper/in
Gastronom/in
Hotelmeister/in

Typische Handlungsfelder

Reinigungsarbeiten (Housekeeping)
Woarenverteilungs- und Vorbereitungsarbeiten
Servicearbeiten

Rezeptions- und Empfangsarbeiten
Kiichenhilfsarbeiten

Serviceleitung

Alternative Berufe

Restaurantfachmann/-frau
Hatelkaufmann/-frau

Koch / Kéchin

Fachmann/-frau fiir Systemgastronomie

Zur Selbsteinschitzung
wenwmeine-berufserfahrung.de

30.11.2017 Competence Cards and other innovative validation tools for disadvantaged groups ~ @cmgnoack http://blog.aus-und-weiterbildung.eu

13



| BertelsmannStiftung

Measuring instruments are based on a pragmatic competence model

Occupational competence model

i

Measurement in 5-7 occupational action fields, which...

...are clearly separable

...represent occupational ...are oriented towards ...in sum represent the full
areas/assignmentsin | existing partial qualification vocational proficiency (as
firms models established in VET regulations)

i

Test result indicates possible job assignments and further training needs
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Reference standard: 30 professions chosen according to expected skills
of informally qualifified & labour market demand

Expert for Furniture, Kitchen

Salesperson @ Hairdresser and Moving Services

Automotive Mechatronics

Technician Food Salesperson (Bakery)

Geriatric Nurse

Electronics Technician (trade) Alterations Tailor Plumber

Process Technician for Plastics

Farmer and Rubber Engineering

Building and Object Coaters

Metal Engineer/Metalwork

Specialist Baker Housekeeper

Cook Skilled Warehouse Operator Landscape Gardener
Hotel and Catering Industry Driver Building Cleaner

Expert

Carpenter Computer Science Expertfor Food Technology Expert

0060606006000

S){stem Integration

Skilled Interior Construction
Worker

© 6066066060660

Industrial Electrician

Skilled Building Construction
Worker

Plant Mechanic for HYAC and
Sanitar)[ Eng_ineering_

@ Machine and Plant Operator

O00O0O0LCOLO0O000O

@ Skilled Civil Engineering Worker
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4 Tools help validating skills in migrants and ,low skilled®

A = Since
N Competence g 12/2015
A Cards LLE
@) s _ ) ) )
G Career o 83 Help identify relevant professional domains
Cards e g
D meine- Offers self-assessment of vocational skills
I berufserfahrung.de
G
I
T
A
L
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Meine
Berufserfahrung

3 O P rOfe S S I O n S = mseatau esife ‘Sms'\'d [ p—— hektsa'inr:hﬂ”whl:i(}jm

20-40 Fotos per profession in
5-7 occupational action fields

6 Languages

Result in 5-8 Minutes

Free access, also on mobile T Q=
d EVICeS Anstelgend gestufte Form schneiden

-9 10 49 50 b
Schritt zuriick 59" f‘ Keine Antwort

Feedback welcome!

ssssssss ARBISCH Fagst RussiscH ToRKISCH
ENGLISH s gL PYCCKIM TORK

EINPROJEXT DER | BertelsmannStiftung IMPRESSUM  DATENSCHUTZ
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In welchem institutionellen Rahmen haben Sie meine-
berufserfahrung.de eingesetzt? [n=39]

0% 10% 20% 30% 40% 50% 60% 70% 80%

Bildungs- und Arbeitsmarktdienstleistung
. ] ¥
(z.B. MaRnhahmetrager) 33,3%

Jobcenter NN 17,9%

Migrationsberatung flr Erwachsene (MBE)/

0,
Jugendmigrationsdienst (JMD) - 10,3%

Agentur fir Arbeit [l 5,1%
Kommune H 2,6%
ehrenamtlichen Initiative [ 2,6%

Sonstiges [N 28,2%

Welches formale Qualifikationsniveau hat die Klient*in? [n=34]

Usability Test

90%

= Geringqualifiziert (ohne formalen Qualifikationsabschluss und/oder lediglich mit

Berufsausbildungsvorbereitung)

100%

m Mittlere Qualifikation (Abschluss einer mindestens zweijahrigen Ausbildung an einer

Berufsfachschule oder im Rahmen der dualen Berufsausbildung)

m Hohe Qualifikation (Meister-, Fachhochschul- oder Hochschulabschluss)

Welche Deutschkenntnisse besitzt die Klient*in? [n=36]

70%
61,1%
60%
50%
40%
30,6%
30%
20%
0,
10% 2,8% 5,6%
- — [
Keine Elementare Selbsténdige Kompetente
Deutschkenntnisse  Sprachanwendung Sprachanwendung  Sprachanwendung
(mit Dolmetscher) (A1-A2) (B1-B2) (C1-C2)
Wie lange hat die Klient*in bereits im getesteten Beruf gearbeitet
bevor sie zu lhnen kam? [n=33]
Uber 10 Jahre M 6,1%

7-10Jahre  0,0%
4-6 Jahre NN 18,2%
I 54,,5%

I 01,2%

0% 10% 20% 30% 40% 50% 60% 70%

1-3 Jahre

Unter 1 Jahr
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The verdict of our
testers:

Die Arbeit mit meine-berufserfahrung.de macht
meinen Klient*innen Spaf. [n=30]

m Stimme voll und ganz zu
Stimme eher zu
66,7% m Stimme eher nicht zu

M Stimme Uberhaupt nicht zu

Durch meine-berufserfahrung.de kann ich die
Berufserfahrung meiner Klient*innen schneller
einschdtzen. [n=34]

41,2%

m Stimme voll und ganz zu
Stimme eher zu

W Stimme eher nicht zu

M Stimme Uberhaupt nicht zu

Meine-berufserfahrung.de hilft mir bei der
Vermittlung meiner Klient*innen (z.B. in Praktika,
Jobs). [n=30]

m Stimme voll und ganz zu
Stimme eher zu

W Stimme eher nicht zu

80,0%

M Stimme (iberhaupt nicht zu

Die Ergebnisse erleichtern mir die Entscheidung, ob

eine weitere Kompetenzdiagnostik fiir meine
Klient*innen sinnvoll ist. [n=30]

m Stimme voll und ganz zu
Stimme eher zu
Stimme eher nicht zu

66,7%

® Stimme uberhaupt nicht zu

Ich werde meine-berufserfahrung.de Kolleg*innen
weiterempfehlen. [n=34]

47,1%

m Stimme voll und ganz zu
Stimme eher zu

m Stimme eher nicht zu

M Stimme iberhaupt nicht zu
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4 Tools help validating skills in migrants and ,low skilled®

Qorr»rz>» ]

D
I

@

I
T
A
L

30.11.2017 Competence Cards and other innovative validation
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'._;’; Since
Competence 12/2015
Cards
Career
Cards
meine- Rl Offers self-assessment of vocational skills
berufserfahrung.de
MySkills -Test :f-.;'::-.;,---,, ™ Objectively assesses vocational skills

tools for disadvantaged groups

@cmgnoack  http://blog.aus-und-weiterbildung.eu
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Myskills-Tests covers professional action knowledge in 30 professions

= 30 professions
= Videos and Photos
= 6 Languages

» Ca. 120 test items in 4 h per
profession

» Reliable information on P

competences in 5-7 occupational P
*

* ¥

MYSKILLS

BERUFLICHE KOMPETENZEN

action fields per profession
ERKENNEN

= To be used at 160 PES agencies
with 100.000+ candidates per year
for placement and training decisions
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Example item fom ASCOT-research initiative, the inspiration for MYSKILLS

Status 4 7 17

Unten sehen Sie 3 Bilder eines Oldeckels (Klicken Sle auf
die Bilder, um sie zu vergrifiern). Welche Aussage zu den
einzelnen Bildern ist richtig?

Ales in Orgrung

Otwechseintervalle wurden Uberschritten

x.,v. ch
xA'(-\ n Ordnung

Gheochselintervalle wurden Uberscheitten

Zylnderkopdachtung.

Defeine Zylnderkoptacitung

Al aung

a xr*n.c-rwu- intervalle wurden Oberschvitten

V(M- Defelze Zyinderkopddicitung

=TT
4

Offene Spalten: ¢ ¢

WerkstottaMrag

Motoeow

ASCOT research initiative
(BMBF funded, 2011-2015)
Video and simulation- Dased

Favpeugschain
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Videos show concrete occupational action situations in real-life
settings...

Example: Automotive
mechatronics technician,
; competence area

i v ,standard service®, action

\ situation ,,0il service*

\\
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MYSKILLS - Result

30.11.2017 Competence Cards and other innovative valida

; :Q gﬂlfusﬂlilttgﬁmpnmm Q Bundesagentur fiir Arbeit
* & ERKENNEN Agentur flr Arbeit Greifswald
bringt weiter
Beruf Verkdufer/-in
Ergebnisiibersicht MYSKILLS
Name:
Geburtsdatum: Testdatum: Testsprache:

Der Test erfasst berufliches Handlungswissen in funf zentralen Handlungsfeldern des Berufs Verkaufer/-in,
Die Testung erfalgt durch Fragen zu berufstypischen Mandlungssituationen am Cemputer. Die Kandlungs-
felder und -siwuationen sind aus den maBgeblichen Ausbildungsordnungen und Rahmenlehrplanen abge-
leitet. Nachfolgend die Ergebnisse

Berufliches 0009 il 00D Mittlores SO0 0 Nieht nactawrishares
Handlungswissen © @@ Miterassishohas @0 () [1F HETWASEATES
Kassieren
.L )OS Am und um den K beitsplatz arbeiten (u. a. g des b
ST Uberpriifen von lugendschutz- oder Ahgabevorschnﬁan. Abwncklung des Zahlungs-
verkehrs).
Bedienen, beraten und verkaufen
o9 Potenzielle Kundinnen/Xunden und Besucherinnen/Besucher des Betriebs im Rah-

men eines Verkaufsgesprachs bedienen und beraten sowie Waren verkaufen,

Verkaufsfordernde MaBnahmen durchfilhren

. e e & W 3 und Marketing und nde
N auf der uind um die Verkaufsftache vorbereiten und umsetzen.

Warenwirtschaftliche Prozesse durchfuhren
) Inventuren vorbereiten und durchfibren sowie im Verkaufs- und Reservelager die

lagerung und durchiiihren.
Im Kundenservice arbeiten
Nicht bewertbar Kundinnen/Kunden nach dem Kauf helfen, sie beralen und betreven sowie Kunden-
beschwerden, Rekl vund L h i

| BertelsmannStiftung
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4 Tools help validating skills in migrants and ,low skilled”

| &
3 =58 Help identify and document transversal skills Since
ﬁ Competence o P y 12/2015
A Cards CLE
O ==t : . . .
G Career Tl Help identify relevant professional domains
Cards (o A g
D meine- gdh."“g Offers self-assessment of vocational skills
I berufserfahrung.de
G
I
T
ﬁ MySkKills -Test . Objectively assesses vocational skills
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Responsibilities of the 3 major guidance systems for migrants in Germany

* Bundesministerium
1% | deslnnern

Documentation of

Integration
* Bundesministerium * 'B:un:esminismium Informal- und Non- Cwe?;es
I Anstund Soees 0 ..‘L;'L‘,:L",’.un,, Formal Learning Q I %mi,;’,'?w
Assessment of Professional Childcare and | und Fdchtinge
School Matters |

Competences
: (

Recognition of Socio-Pedagogical
Foreign Degrees Support
Questions on Diakonie
German System
o Transter Payments ; E\DER PARITATISCHE
® Immigration — Guidance
: Seeker
Counselling Social Welfare
2o Benefits % Zentralwohlfahrisstelle
Employment B P ~ der Juden in Deutschland
1Q-Network “Senvice ’
\,Quesnonsmmmigranoniaws
Public L) | S0 ettt und Sl Preparatory /
Em p|oymem [abour Market Integration / Apartment-Hunting
- /’
Services Bundesagentur ;
fiir Arbeit

Integration Support
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fes)

(anio 5

Diakonie

é‘i’a
o
o'fs K‘"s‘

EIDER PARITATISCHE m %

Zentralwohlfahrisstelle
der Juden in Deutschland

o

et

Competence Cards for the clearing situation: 1,5 years joint development

Steering
Expert-Interviews + committee
P> Research-
Brochure »Workshop
cycle

Steering
>committee

P Workshop on
Qualification

> Start of test
phase

Online
Survey

>

Reflection

workshop/

Steering | Final
committee | convention

End|of
project

Jul|Aug [sept|okt|Nov|Dez| Jan | Feb | mrz | Apr | wai | uun |
2014 2015
> Soé%zt of project Completion Phase I:

P brochure
02115

Expert-Interviews + Research-Brochure

08/14 = 02/15
Competence Cards

o5 07/ S I Test Phase Competence Cards
Feedback- und Adjustment Phase

Completion Phase I
draft of competence
cards + first user
Introduction

0715

Workshop-Cycle/ Development of

>

Completion Phase llI:
end of test phase

10/15

Completion Phase IV:
final competence
cards with user
manual 12115

10/15-12/15
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The Competence Cards Toolbox

eamWOrk
46 competences “cultur-free”
114+ 11 Interests key visual
9 x further information
documentation templates ,:,:gv,;"ggm.,,,,kM%%
e

7 languages

Guide

| J =) = .
‘iii Eii Easy language Client

h- und
i ‘ \ result
i . No.01.30 Tea

averd
jeve a DETE!
\ achieve
{ntegrate N0 a group- Yo
to !
are able

Moy
up-
i in a g plet HOW did

£ -
“ : ide an exd
:Q‘ sk with others? provide

on a 18
or worked
vave you &ET T

CD that make you feelt

<
s

i s
working SK1
nanetwo’
g interpersc!

oz 1t ritical ghilities

Pri FIPASS 5, Meine E genschaﬁan
p. 150 1

3
W_a8 Pro

Instruction video
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10 Social skills

haft

Red-framed
competences
are also used in
the profiling of
the PES in
Germany

18 Personal skills

Personale
Kompetenz

'}

Nroz 1 Kritikfahigkeit

_ Auffassungsfahigkeit/-gabe § . . | eornbereitschaft

Ausdauerfahigkeit

Nr.02.13 ngivg{iqn[ Iﬁ.eis(qn‘g__sbetellschaft

~ Begeisterungsfahigkeit

Ntoz14  Sorgfalt/Genauigkeit

Nr.o215  Umgang mit Geld

—— — | Mandlineaf manee

Nr.o216 Verantwortungsbewusstsein

Nroz17  Zielstrebigkeit/Ergebnisorientierung

Nr.o218  Zuverldssigkeit

Nr.o210  Kreativitdt

(7
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18 Professional- and methods skills

11 Interests
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9 cards with additional information + 3 enhancers

Weiterfilhrende u Working with the PC
Materialien _
[ = Musical Instruments
e Verstirkungskarte - BaSIC materlals
m:w'“ ‘ I = Information on language tests
v ! = Classification of economy branches
: = Links to different Profiling/Pass

‘ I I systems

Nr.W_oo

Kompetenzpass fiir Migranten
Sowl ‘ Verstdrkungskarte

Projektes

2014).

= +<++

bl
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Documentation: Focus on strengths not weaknesses
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Manual comprised of just 1 page

COMPETENCE CARDS FOR IMMIGRATION COUNSELLING

The cardswre specially developed for immigra-
tion couns2lling in order to support tha analysis
of the sacizl abilities and skills of migrants.

The combination of picturas and taxt in simple
language should make access o the clients e2s-
ier and help overcome language barers

MBE counsallors can use the cards Rexiny
based on their nesds throughout the counsel-
ling process.

INFORMATION

“Success factors for potential analysis
in educational counselling for migrants”
for eine

+ Paxiblewith raspact to the interests and needs
ofthe targat parsan

+ flexible with respect to the available time

+ fexible selection of the competence areas
and terms

* can be complated in 2 short amount of time

+ areself-axplanatory and easy to use

+ allow access to the cient, regardless of Eng-
lish language skills

Contacts

The research project
Potentialznalysein der Bildungs-und Berufshar-
atung von Migrantinnen und Migranten” (Suc-
cess Factors for potential analysis in education
counselling for migrants) was canducted by the
Farschungsnstitut Betriabliche Bildung (-bt)
gGmbH on behal of the Bertelsmann Founda-
tiom.

The long-term goal of the projedt is to improve
‘the labour market integration of (low-gualified)
migrants. This process is supported by a po-
tantial analysis which also takes informally and
non-formally acquired skills into account.

[Fyou have guastions sbout the project, please
fael free to talk to the project staff.

Bildung (F-bb}
gembH
Flarian Neumann
Telaphone: +49 (1) 2777927
E-Mail: neumann.florian@f-bb_de

Bertelsmann
Dr. Martin Noack

Telephone: +4g (5241) 81 81476

E-Mail: martin noackBbertelsmann stiftung.de

Maonika Diaz
Telaphone: +49 (5241) 8181 206
E-Mail: monika diaz@bertelsmann-stiftung.da

Handout

COMPETENCE

for Immigration Counselling

e
SR

Bundesarbetsgemeinsinaft

GOE®E Y BV

| BertelsmannStiftung

i coop-
eration with the Forschungsinstint Betrisbliche Bildung gGmbH (Re-
search Training) and

1. LAYOUT OF THE CARDS

There are 46 compatence cards in the three areas of social,
persanal and technical and methadological skills, 11 inter- Sorialskill

est cands, 9 cands with further instructions. and
mental cards. The cards are serially numberad
competancy areas and skils.

Ezch kil isillustrated by a picture, describad by 2 sentence

in simple language and translated into the Following fve (No. 03_1bis 03 18)
languages: German, French, Russian, Arabic, Turkish. Intarasts
(Nr _o1bis |_11)

3 supple- {No.o2_1 bis o1_10)
based an
Persanal skill
{Mo-02_1 bis 0z_18)
Technical and methodological skill

Further and questians abaut thy

tarm, instructions for the specialisation cards and addition-
al matarials can be found on the back. In order to ansure
connectivity for the labour agenciesand job centres, the 20
strengths from the (German) profiling sessions were includ-
ed in the card sat. They are marked with 2 red frame.

[] Skills rom the profiling session

Additional materizls
(No. W_o1 bisW_og + three
supplemental cards)

B Supplements

3. RECOMMENDATIONS FOR USING THE COMPETE

OF THE COUNSELLING PROCESS

The cards can be used as an easy way lo start
tha comversation or 25 an access point for da-
termining skills. This is particularly useful for
clients with limited Engiish language skills.
They are also suitable as an introduction forless
matwated clients or parsonswho are not certzin
of the direction of their future path.

The card set includes the three mast impartant
informal-

T——
—
—_— st B
= aoagttnesn | ©
[y e
e BT
ey -
Wsiration of hafarencatn

2. HOW CAN | WORK WITH THE CARDS?

Using the cards is an interactive process during
which the clients and counsallors work closaly

The front of the cards is primarily zimed at the
client, with the illustration of the skils, the sen-
tence in simple language and the translation.
The back af the cards, with the additional axpla-

nation, the sample questions and refesences to
the skill spacizlisation and additional materizls
s ditected more toward the counsallor.

The results of the mesting czn be documented
for further counselling. To this end, the corre-
sponding copy templates can ba found in the
card bax.

areas for
Iy and non-formally acquirad skills. There are
different options for performing the complete
analysis of sacial abilities and sl
1. The clients view the cards and choose 1015
compelence cards which they consider io
be their strangths. Thesa are than discussad
with the counsellor and, potentially, addi-
tional specialisation cards are referanced. At
the end of the process, primary skills can be

The competence cards can be used at the be-
ginning of tha counseling process 25 3 starting
point for analysing the client’s potential. If other
problems have to be dealt with first. the card
sat can also be rafarenced after 3 longer period

Tha card set can also be usad to detarming the
strengths that play 2 role for the labour agen-
cies and job centres during the profilng pro-

Asuccessfl introduction can be followed by the
usual process for social abibties and skills anal-
ysis of aption 2.

determined, based onwhich an intial assess-
ment of the vocational field can be made.

2.The card set can also be used in only ane
competence area and the skills listed there
can be queried one after the ather. Special-
sation cands can provide more details about

e corresponding skil

3 The card set can 3lso be used 25 2 complete
sat. This results in a varied picture of the re-
spective skills of the client. The procadure is
the same as in options 1 and 2.

of time and the determination of skills can be
resumad. In this case, the documentation tam-
plate is useful to document the results of the
already started potential analysis.

cess. To this end, the cards with red frames can
be targatedy selected.

10f course! The cards are a tool. How they are used 5 up to the MBE counsallors.
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Testimonial

r -

The 10 min instruction video can be found at: www.bertelsmann-stiftung.de/competence-cards
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Real life
cases
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Gulcan: Single mom of two from Turkey, 6 years of formal education

= Since age 8 moving between Germany and Turkey
= Worked in small cleaning jobs

Benefit of using Competence Cards:
= Building up self-esteem

= |dentifying the right job

= Encouraging internship application
= Preparing for job interview

Result:
= Took an internship in a senior residence
= Got a job at the residence
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Gulcan‘s Competence Profile

Personal Skills Methods Skills SocialSkills

Sense of Care skills Social commitment

e +++
responsibility
- Improvisational +++ Sensitivity/Empathy  +++
Reliability +++ ability
Determination . Pedagogical Skills t Interculturality +++
Handling of money " Technical and manual  ++ Helpfulness e
skills
- .. Interpersonal/ +
Diligence/ Precision ~ + Analytical skills/ + networking skills
roblem solvin )
Resilience + k 2 Teamwork Skills +
Time management +
Motivation/ +

Commitment
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Waheed: mechanical engineer from Syria, in Germany since Jan 2015

20 years of professional experience

Responsible for 200 employees

Integration course (B2 after 18 months)

Formal degree recognized (after 10 months)

Benefit of using Competence Cards:
= Help with applications and job interviews
= Clearer perspectives on the German labour market

Result:
= Enroliment in 3-semester post-graduate study course
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Waheed's Competence Profile (selection)

Personal Skills Methods Skills SocialSkills

Diligence/ Precision +++
Flexibility 4+
Creativity F++

Motivation/Commitment +++

Decision-making +4+
Holistic thinking ++
Willingness to learn ++
Resilience ++
Multitasking ok

Customer orientation Communication
skills

AT Sk'.”S/ A Leadership skills

problem solving

Independent work ++ Interculturality

Organisational skills ++ Teamwork Skills

PC work + Conflict-
Management

Pedagogical Skills +

30.11.2017 Competence Cards and other innovative validation tools for disadvantaged groups
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External Evaluation reports positive reception (survey of 202 users)

= Competence cards fill a gap (52 %)
= Competence cards used in at least every 4th (2nd) counselling session (58 % (20 %))

= Got to know clients faster and better (65 %)

= Better documentation of identified competences (63 %)

= Using competence cards prepares clients very well for profiling of PES (61 %)

= More practical counselling is possible (57 %)

= More flexible arrangement of counselling is possible (48 %)

= Competence cards offer concrete support, e.g. for compiling applications or CVs (48 %)
= More time-effective counselling is possible (40 %)
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,What is your prognosis regarding your own future use of the cards?”

no reply in %
Don‘t know l

| assume, | will be using the
cards more rarely in the future |

=y

| assume, | will be using the
cards more often in the future

| assume, | will be using the
cards about as often in the future

Source: Online-survey regarding competence cards: n = 196
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,2Who would you recommend to use the competence cards?”
in %

Migration counsellors

Guides at public employment services

Counsellors in youth migration services

Trainers in integration courses

Contact persons in the 1Q-network
(recognition of foreign degrees) | .

0 20 40 60 80 100
= Yes, | would recommend them =Yes, | have recommended them already

Source: Online-survey regarding competence cards: n = 181
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Outreach of the competence cards

Currently 5th edition out (more than 9.500 sets ordered & distributed)
Since 01.08.2016 sets (in English, Italian and German) are open content (CC BY SA 4.0)
Multiple requests for adaption of the cards from Germany and other EU-member states

Since 22.09.2016 competences are described in 2 additional languages: Farsi & Tigrinya

Kompetenzkarten
www.bertelsmann-stiftung.de/competence-cards it
(already 3.500 downloads) iy,
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Thank you for your attention!

Dr. Martin Noack

Senior Expert
Programm Lernen flrs Leben

Telefon: +49 5241 81-81476
E-Mail:

Twitter: @cmgnoack

Blog:

Facebook:

Besuchen Sie uns auch auf f] . 4 (1 Tube XING ¢

www.bertelsmann-stiftung.de
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