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❑Setting your project’s goal/s, evaluating time and resources available

❑Getting reviews, building a portfolio and marketing your skills

❑Developing a methodology for future work

❑Prospecting and predicting

❑Transferring and re-contextualising skills, knowledge and experience

❑ Identifying practical methods and strategies to generate potential business ideas

❑Becoming familiar and learning how to use the idea design process tool to generate 

and visualise a business idea
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❑ Evaluating the attractiveness and feasibility of the business idea

❑Utilise the existing need to turn an idea into an opportunity

❑Getting ready to create a specific business idea plan

❑ Identify what type of Company you want to set up by consulting the administrative and 

tax benefits

❑ Learn how to register your business

❑ Individuate what type of funding opportunity it’s the most suitable in order to reach your 

goal

❑Getting ready to Utilize the existing tool to get access to finance
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❑How do I make a research and find a business idea? 

❑ Let’s plan! How to prepare a business plan

❑ Do you know how to register a company? (national legal structures) 

❑How to deal with contracts, taxation and hiring? 

❑How can I fund/credit my business? 
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GLOSSARY
❑Business plan: a business plan is a formal statement of business goals, reasons they are 

attainable, and plans for reaching them. It may also contain background information about the 

organization or team attempting to reach those goals. 

(https://en.wikipedia.org/wiki/Business_plan)

❑Creative Project Canvas: A useful tool to elaborate, clarify, evaluate and reflect on past, 

present and future projects, products and services. (https://www.creativeprojectcanvas.com/)

❑Employer vs employee: an employer is a person or organization that employs people while 

an employee is the person employed. (www.oxforddictionaries.com) 

https://en.wikipedia.org/wiki/Business_plan
https://www.creativeprojectcanvas.com/
http://www.oxforddictionaries.com/


• Feedback: information about reactions to a product, a person's performance of a task, etc. which 

is used as a basis for improvement. (https://en.oxforddictionaries.com/definition/feedback)

• Framework: A basic structure underlying a system, concept, or text. 

(https://en.oxforddictionaries.com/definition/framework)

• Hire: Employ (someone) for wages. (www.oxforddictionaries.com)
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GLOSSARY

https://en.oxforddictionaries.com/definition/feedback
https://en.oxforddictionaries.com/definition/framework
http://www.oxforddictionaries.com/


• Idea generation: the process of creating, developing, and communicating ideas which are 

abstract, concrete, or visual. the process includes the process of constructing through the idea, 

innovating the concept, developing the process, and bringing the concept to reality. 

(http://www.businessdictionary.com/definition/idea-generation.html)

• Prototype: the first, original, or typical form of something; an archetype. 

(https://en.oxforddictionaries.com/definition/prototype)

• Resources: a stock or supply of money, materials, staff, and other assets that can be drawn on 

by a person or organization in order to function effectively. 

(https://en.oxforddictionaries.com/definition/resource)
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GLOSSARY

http://www.businessdictionary.com/definition/idea-generation.html
https://en.oxforddictionaries.com/definition/prototype
https://en.oxforddictionaries.com/definition/resource


• Review: a formal assessment of something with the intention of instituting change if necessary. 

(https://en.oxforddictionaries.com/definition/review)

• Tax: a compulsory contribution to state revenue, levied by the government on workers' income 

and business profits, or added to the cost of some goods, services, and transactions. 

(www.oxforddictionaries.com)
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GLOSSARY

https://en.oxforddictionaries.com/definition/review
http://www.oxforddictionaries.com/
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Surely, there are some “top planning skills” to consider, such as the abilities to 

be:

- analytical (i.e. to analyse and evaluate data and info in order to decide what 

steps need to be taken),

- communicative (i.e. to explain the steps needed to achieve),

- decisive (i.e. to decisively make a thoughtful decision),

- strong leaders (i.e. to lead oneself and others towards a common goal)

- problem solvers (i.e. to analyse data related to the problem and then offers a 

solution).

The planning process is mainly concerned with defining goals and determining the resources necessary to 

achieve those goals. Achieving a vision requires coordinated efforts.

When life or work get tough, goal setting is critical. If you do not want to get stuck into the downward 

spiral, you need to head for higher ground. More importantly, you need to know how to get there.
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One of the main skills involved in the planning process is the ability to identify and 

evaluate the strengths, weaknesses, potential threats, and opportunities any

business holds and specifically for a family business to guarantee a sounder

succession strategy and planning. The right tool to do this is the so-called SWOT 

analysis, which is a strategic planning tool created by Albert Humphrey to evaluate

the Strengths, Weaknesses, Opportunities, and Threats involved in a project or 

business venture. It involves specifying the objective and then identifying the 

internal and external factors that are favorable and unfavorable to achieve that

objective.

Note that there are four factors in the SWOT analysis:

Helpful — Strengths and Opportunities

Harmful — Weaknesses and Threats

Internal — The Strengths and Weaknesses are internal to the organization

External — The Opportunities and Threats are external to the organization
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The planning process is concerned with defining a business' goals and determining the resources necessary to 

achieve those goals. Achieving a vision requires coordinated efforts.

When life or work get though, goal setting is critical. If you do not want to get stuck into the downward spiral, you 

need to head for higher ground. More important, you need to know how to get there.

Strategic management is crucial to building a successful business and involves developing a plan to guide a 

company as it strives to accomplish its mission, goals, and objectives, and to keep it on its desired course.

One of the planning and management skills, strategies and tools to actually make a concrete and effective action 

plan, which is crucial both for personal and professional achievements, is the SMART Goal format.
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In other words, 

state clearly what 

you want to 

achieve. It must be 

something concrete 

and doable. Frame it 

in a way that allows 

you to measure your 

activity and include 

a deadline.

Let’s have a look at 

an example of a 

SMART goal setting.

Specific

Measurable

Action Based

Realistic

Time Based
If there is no time limit on reaching short and long term goals, then your 

motivation to act is limited. 30 minutes exercise 3 times a week is a 

time based goal. 

“I want to exercise more”. This is wishful thinking. It becomes a goal 

when you are specific. I want to do a minimum of 30 minutes of 

exercise 3 times a week.  

If you can’t measure it, how do you know you succeeded? 30 

minutes, 3 times a week is measurable.

What, specifically, will you do to achieve your goal? For example: 

walk twice a week and go yoga once.

Knowing your personal limitations, what can you realistically achieve. 

Have a stretch goal but don’t overreach. 
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What you really need is to find strategies and tools to 

build your business idea step-by-step and make your 

project real! 

A business idea needs time to be developed, tested and 

evaluated and the Idea Design Process is the key tool to 

analyse strengths and weaknesses and feasibility of your 

idea according to who you are and the context where you 

would like to realise it. 



THE IDEA DESIGN PROCESS: 
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Use the Idea Design Process to build your creative idea step-by-step and complete 

your Canvas (see next unit). How to use it:

Start from an 
idea or an 

insight

Define an idea you want 
to realise, a dream you 
want to make real, your 
next entrepreneurial 

project to be developed, 
your project to modify, 
restore and enlarge. 

Follow the stairs step by 
step, accomplish all the 

tasks and provide 
documentations and 

evidences

Manage your 
documentations as your 
Business Idea Book, in 

which you will add sketches, 
photos, images, videos, 
links, feedbacks, etc..

The Business Idea Book 
will be the key resource 
to write your project at the 

best.
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Step 1: 

Researching 

idea - Exploring 

idea

You are looking all around you for an idea, an insight.

Start considering your passions, abilities, beliefs, dreams and search online other alike 

projects.

Pick 3-4 projects at least, evaluate differences and similarities with your idea and make it 

visual (a sketch, a mind map, a list of key words and 

connections, etc.). 

Step 2: 

Seeking an 

obtained 

resources -

Assessing 

likely resources

Make a list of the resources needed to develop your project that you can reach all by 

yourself.

Remember: resources are not just economical ones but are also abilities, skills and 

equipment. 
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Step 3: 

Making artefacts 

and experiences 

- Experimenting 

and testing

You are in the middle of the process, the central activity of the Idea Design Process.

At this stage, you are ready to develop a prototype of the idea.

If your business idea is a product, realize it in small and/or with cheap material.

If your business idea is a service, realize it with friends and/or in family. Make some pictures or a video as an 

evidence of the experience.

Make a list about what works and what not about the product/service and the experience from the customers’ 

point of view.

Make a second list with competencies and skills you felt in confidence or not (based on the experience). 

”Some little tips to prototype your idea…

- If your project provides or sells products: it could be useful to see it and touch it. So try to create a sample by 

using any kind of material (paper, plastic and so on). 

- If your project is something related to events, festivals ... try to create a storyboard, a video, a drawing by any 

kind of business tools to visualize it.

Share your idea is important:

Getting feedback from others and talking about your project with others makes the difference. Don’t be worried to 

share your idea with others as more suggestions will light up your mind!”
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Step 4: 

Showing to Others 

- Evaluating 

meaning and 

sharing

• Now read the list with what works and what not you made in Step 3, reflect on what 

you can improve your business idea and modify.

• Review your business idea and reply to this question:

• Have people you involve in the prototyping phase understood easily your project?

Step 5: 

Feedback and 

reviews -

Direction and 

opportunities

• You are very close to the top, good work!

• Collect comments and feedbacks from people involved in the prototyping phase (it 

could be a textual comment, an image, a video, an interview etc.).

• Review and write again your business idea.

• Do not be afraid if your business idea could become completely different from the 

beginning! You are working hard in order to reach the top, to develop your business 

• idea at the best.

• Remember that successful ideas can come from mistakes! 
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Step 6: 

Extend or focus 

and confirm or 

challenge - Failure 

and success

Reflect on the new form of your business idea, list the objectives for the 

future of the project and make it visual (a sketch, a mind map, a list of 

key- words 

and connections, etc.).
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The Idea Design Process as preliminary step to the Creative 

Project Canvas 

Generating new ideas

5 steps to turn your idea into a working plan

https://www.creativeprojectcanvas.com/?s=Idea+Design+Process
https://www.mindtools.com/pages/article/newCT_88.htm
https://www.creativeprojectcanvas.com/5-steps-to-turn-your-idea-into-a-working-plan/
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BUSINESS PLAN

Simply having a good idea for a new product or service is not enough 

if you cannot answer some key questions about how to take it forward. 

Likewise, having positive feelings about doing good things for people 

is not a strong basis for creating a platform on which to deliver 

important services, especially in sectors such as development and 

social enterprise. 

A business model gives your business direction, defines your objectives, maps out strategies to 

achieve your goals and helps you to manage possible bumps in the road. Preparing a business 

plan will help you work out the goals you want to achieve, and the strategies to achieve them.

Business models or plans enable you to create value out of new ideas! 
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An innovative business model is the Creative Project Canvas (CPC)

Starting from the Business Model Canvas (BMC) that is a strategic 

management and entrepreneurial tool to visualize your idea and making it 

become a living project, Materahub has developed the very innovative 

Creative Project Canvas.

The Creative Project Canvas is a strategic framework to plan 

SUSTAINABLE projects, where sustainability not necessarily refers to 

long-term economic profits but to solid foundations that you need to 

establish for your professional human projects.
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WHAT IS IT?

It is a visual tool providing a simplified project overview.

It helps to draw a big picture, visualize your project and develop a shared 

vision with all participants. It is composed of 9 key elements.

WHY TO USE IT?

➢ to broaden your career horizons 

➢ to develop an enterprising approach

➢ to review, to solve problems, plan and scope your project
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How can you develop your creative entrepreneurship skills and abilities by 

working with this tool?

The Creative Project Canvas aims to help you to:

✓ map and plan different ideas for work or projects 

✓ stimulate your thinking about the different aspects of the work

✓ develop your ideas and how these might connect with people that might 

want to see, engage or participate in your work

✓ connect the big picture with the finer detail of each of the potential stages of 

the work or project 

✓ estimate the potential impact of your work from different perspectives

✓ mix what you usually do with some fresh ideas or approaches
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Like an artist’s canvas, it is 

a place to turn your 

creative inspiration into 

reality and share it with a 

wider audience. 



2017‐1‐EL01‐KA204‐036273

30 THE CREATIVE PROJECT CANVAS 
[5/6]

There are 9 themes for each 

block including questions to help 

you clarifying and reflecting on 

your project. 

Find out Your Answer and have 

your Creative Project Canvas 

complete!
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Here you can see the Creative 

Project Canvas split in 4 parts to 

help you and visualize the main 

aspects of your project.
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The Creative Project Canvas presentation

The Creative Project Canvas WorkPlayBook

Business Model Canvas

https://youtu.be/L3lygHXuhZg
https://www.creativeprojectcanvas.com/workplaybook/
https://strategyzer.com/canvas/business-model-canvas
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If you have decided to set up a company, completed your business plan

and chosen the form of business, now is the time to register it.

Registering your business will require several important decisions,

which will determine, among other things, what taxes you will pay and

what your obligations as an entrepreneur will be:

• Registering your business name or trade name;

• Registering your business as a legal entity – Limited Liability

Corporation (LLC), corporation, etc.

• Registering with the right tax authorities;

• Registering for the appropriate licenses and permits;



HOW TO NAME YOUR BUSINESS
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• Choose a name for your company that reflects your mission, services and products

• Choose a name that is not already taken. If your name is too similar to another company’s name

you may have to change it if someone makes a complaint.

• Choose a name that is not offensive

• You can check which words you need permission to use, and who from.

• You can trade using a different name to your registered name. This is known as a ‘business name’

• There are rules you must follow about displaying your company name.

• You do not have to use ‘limited’ in your name if your company is a registered charity or limited by

guarantee and your articles of association say your company promotes or regulates commerce,

art, science, education, religion, charity or any profession

https://www.gov.uk/government/publications/incorporation-and-names
https://www.gov.uk/running-a-limited-company/signs-stationery-and-promotional-material
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Most businesses register as 

a limited company sole 

trader, or partnership:

Limited companies
If you form a limited company, its finances are separate from 

your personal finances, but there are more reporting and 

management responsibilities. This means the company:

• Is legally separate from the people who run it;

• Has separate finances from your personal ones;

• Can keep any profits it makes after paying tax

How To Register
• Company Name, Address and Business Activity

• Officer Details (Director and Secretary)

• Share Capital and Shareholder Details

• Persons with Significant Control (PSC)

• Payment - £12.00

https://www.gov.uk/running-a-limited-company
https://ewf.companieshouse.gov.uk/runpage?page=welcome
https://ewf.companieshouse.gov.uk/runpage?page=welcome
https://ewf.companieshouse.gov.uk/runpage?page=welcome
https://ewf.companieshouse.gov.uk/runpage?page=welcome
https://ewf.companieshouse.gov.uk/runpage?page=welcome


REGISTERING AS A SOLE TRADER

2017‐1‐EL01‐KA204‐036273

37

Sole traders
By setting up a Company as a sole trader, you’re personally

responsible for your business’s debts. You also have some accounting responsibilities.

How to register
You need to set up as a sole trader if any of the following apply:

✓ you earned more than £1,000 from self-employment between 6 April 2017 and 5 April 2018

✓ you need to prove you’re self-employed, for example to claim Tax-Free Childcare

✓ you want to make voluntary Class 2 National Insurance payments to help you qualify for benefits

To set up as a sole trader, register for Self Assessment and file a tax return every year.

Partnership
In a partnership, you and your partner (or partners) personally share responsibility for your business. This includes:

✓ any losses your business makes 
✓ bills for things you buy for your business, like stock or equipment 
✓ Partners share the business’s profits, and each partner pays tax on their share.

How to Register
You must register your partnership for Self Assessment with HM Revenue and Customs (HMRC) if you’re the ‘nominated partner’. This means

you’re responsible for sending the partnership tax return. The other partners need to register separately.

You can also register the partnership using form SA400 if you can’t register online. You can register as a partner using form SA401.

https://www.gov.uk/national-insurance/what-national-insurance-is-for
https://www.gov.uk/log-in-file-self-assessment-tax-return/register-if-youre-self-employed
https://www.gov.uk/government/publications/self-assessment-register-a-partnership-for-self-assessment-sa400
https://www.gov.uk/government/publications/self-assessment-register-a-partner-for-self-assessment-and-class-2-nics-sa401
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Register online

You can only register online if all of the following apply to your company:

❑ it is limited by shares

❑ it uses standard articles of association (‘model articles’)

It costs £12 and is usually registered within 24 hours.

You’ll also need to register for Corporation Tax within 3 months of starting to do business.

Register by post

You can register by post using form IN01.

You can be registered on the same day if you:

❑ get your application to Companies House by 3pm

❑ pay £100

Postal applications take 8 to 10 days and cost £40 (paid by cheque made out to ‘Companies House’).

https://www.tax.service.gov.uk/register-your-company/setting-up-new-limited-company
https://www.gov.uk/limited-company-formation/memorandum-and-articles-of-association
https://www.gov.uk/limited-company-formation/set-up-your-company-for-corporation-tax
https://www.gov.uk/government/publications/register-a-private-or-public-company-in01
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The application form to register a company (form IN01) requires:

✓ the proposed company name

✓ the situation of the company’s registered office (RO)

✓ the address of the Company’s registered office RO

✓ whether the company will be private, public or unlimited

✓ details of the company’s intended business activities

by reference to a standard industrial classification code (SIC)

✓ choice of articles of association

✓ details of the proposed director(s), and the secretary if it has one

✓ details of People with Significant Control (PSC)

✓ a statement of capital and initial shareholdings or a statement of

guarantee

✓ a statement of compliance or guarantee

https://www.gov.uk/government/publications/guidance-to-the-people-with-significant-control-requirements-for-companies-and-limited-liability-partnerships
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https://www.gov.uk/limited-company-

formation

How to register your business name

Uk Essential Tips for Start Ups

Companies House UK 

Company House guidelines

https://www.gov.uk/limited-company-formation
https://www.youtube.com/watch?v=sXTYVC9elhM
https://www.youtube.com/watch?v=sXTYVC9elhM
https://www.youtube.com/watch?v=FMomnJKOXiw
https://www.gov.uk/government/organisations/companies-house
https://www.youtube.com/watch?v=0AFUFJSCp08
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Arbitration Settlement of a dispute by a person chosen by both parties 

Fulfil To satisfy a condition; to complete the required task

Herein In here; in this (document, etc.)

Hereinafter In the following part (of this document, etc.)

Hereto To this (document, etc.) [E.G.: Attached hereto]

Heretofore Up until now; until the present; before this

Null and void Invalid; without legal force; not binding

Party The person or persons forming one side of an agreement

Stipulate To specify as an essential condition 
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Pro-forma 

invoice

An invoice prepared before either commencement or completion of a contract to enable the 

buyer to obtain customs clearance for goods.

It also applies to any pre-payment for goods, not just, imported goods.

Enquiry or 

inquiry 

Also known as invitation to tender - the buyer invites suppliers to bid for business usually 

setting out the specification and terms and conditions. Enquiry documents comprise all those 

documents - specification, terms and conditions etc. - sent to suppliers to enable them to bid.

Consideration Legal term used to describe the payment made for the goods or services provided by a 

supplier.

Free on board 

(FOB)

The supplier's price includes all carriage costs from dispatch to the point where they are 

loaded on board ship (or aircraft) for onward transportation. Title passes at the point when 

the goods pass the ship's rail.

Public liability 

insurance

It is taken out by a business to cover against harm done to customers on the premises or by 

the product they are supplying. 

Source: www.felp.ac.uk/taxonomy/term/365

http://www.felp.ac.uk/taxonomy/term/365
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An employment contract is an agreement, a

bargain, between two or more people –employer and

employee– specifying terms and conditions under

which a person consents to perform certain duties as

directed and controlled by an employer in return for

an agreed wage or salary. Employment contracts

cover a variety of procedures or policies that are

required for the employer to protect its own interest.

Every employee is obliged to perform assigned tasks

and follow the employer.



ELEMENTS OF AN EMPLOYMENT 
CONTRACT

2017‐1‐EL01‐KA204‐036273

45

Look at those examples:

1. https://sehub.stanford.edu/sites/default

/files/SampleEmploymentContract.pdf

2. https://fitsmallbusiness.com/wp-

content/uploads/2018/06/W2-

EMPLOYMENT-CONTRACT-

Template-1.pdf

Before signing any contract, make sure all these basic elements are included 

and described in detail:

✓names and address of all parties involved

✓description of business

✓clearly defined job position and role

✓company specific requirements / protections

✓length of job and duration of work hours

✓pay, compensation, & benefits

✓employee classification category

✓privacy policies

✓performance requirements

✓tasks & duties

✓terms of relationship

✓termination guidelines

✓signatures and dates

https://sehub.stanford.edu/sites/default/files/SampleEmploymentContract.pdf
https://fitsmallbusiness.com/wp-content/uploads/2018/06/W2-EMPLOYMENT-CONTRACT-Template-1.pdf
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According to the employment rights act 1996, employers must provide employees with 

(among others):

✓ a written statement of employment or contract 

✓ the statutory minimum level of paid holiday

✓ a payslip showing all deductions, e.g. nic (national insurance contributions) 

✓ the statutory minimum length of rest breaks

✓ statutory sick pay (ssp)

✓ maternity, paternity and adoption pay and leave

Additionally, employers must:  

✓ have employer’s liability insurance

✓ provide a safe and secure working environment

✓ register with hm revenue and customs to deal with payroll, tax and nic 

✓ make reasonable adjustments to your business premises if your employee is disabled

Source: www.gov.uk/contract-types-and-employer-responsibilities

http://www.gov.uk/contract-types-and-employer-responsibilities
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Tax is the money that you have to pay to the government. When doing a small business, you have

to pay a number of taxes to the government. It is important for you to know which taxes are related

to your business, when you have to pay them and why you have to pay them. If you are an

employer, you will be responsible for paying your income tax and social security tax.
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As a business owner, you have to pay the same amount of social security tax as the employee does. In

addition, you will have payroll obligations, which means that you will have to take some amount of your

employees’ earnings and pay on behalf of them. When running a small business, you should know about

four main types of business taxes. They are income tax, social security tax, corporation tax and VAT. The

type of business that you are doing determines which taxes you have to pay.

As a business owner, it is your duty to take your employees’ income tax and social security tax and

transfer them to the government before you pay their wages or pension.

❖ Income tax is a tax that you pay on your earnings.

❖ Social security tax is the tax which is collected by the government to fund the social security program.
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This type of tax must be paied on the profits from doing business as: 

✓A limited company

✓Any foreign company with a uk branch or office

✓A club, co-operative or other unincorporated associations

In order to work out, pay and report your tax you must: 

✓Register for corporation tax when you start doing business or restart a dormant business. Unincorporated 

associations must write to HRMC.

✓Keep accounting records and prepare a company tax return to work out how much corporation tax to pay.

✓Pay corporation tax or report if you have nothing to pay by your deadline - this is usually 9 months and 1 day after 

the end of your ‘accounting period’.

✓File your company tax return by your deadline - this is usually 12 months after the end of your accounting period.

Source: www.gov.uk/contract-types-and-employer-responsibilities

http://www.gov.uk/contract-types-and-employer-responsibilities
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The value added tax a general, broadly based consumption tax assessed 

on the value added to goods and services. It applies more or less to all 

goods and services that are bought and sold for use or consumption in the 

European union

If your business is registered for vat, this tax is charged on (among others): 

✓Business sales - for example when you sell goods and services

✓Hiring or loaning goods to someone

✓Selling business assets

✓Commission

✓ Items sold to staff - for example canteen meals

✓Business goods used for personal reasons

✓ ‘non-sales’ like bartering, part-exchange or gifts

VAT-registered 

businesses:

✓Must charge vat on 

their goods or services

✓May reclaim 

any vat they’ve paid on 

business-related goods 

or services

Source: www.gov.uk/contract-types-and-employer-responsibilities

http://www.gov.uk/contract-types-and-employer-responsibilities


TIPS AND EXAMPLES

2017‐1‐EL01‐KA204‐036273

51

Tax Facts

How does UK Tax work? 

Contracts of Employment

Employment contracts and conditions in the UK

Templates of Employment contracts

https://www.youtube.com/watch?v=buuJ5-wTFaY
https://www.youtube.com/watch?v=fCRsO22eHEY
https://www.youtube.com/watch?v=TJvHeAp1qnw
https://www.gov.uk/employment-contracts-and-conditions
https://fitsmallbusiness.com/employment-contract-template/
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There are lots of different types of business loans but they all fall into one of two categories:

1. Unsecured: borrowing money without the risk of using your business assets as security.

2. Secured: borrowing money using an asset as security. If you do not pay back the loan, the lender 

can sell it to get their money back.

Bank loans

These are cash loans offered by banks and building societies. A business borrows a lump sum and 

pays it back over a set period of time.

Most bank loans also require a directors' guarantee. 

This means that if the business is not able to pay back the loan, the directors will be personally liable 

for the debt.
Source: http://accesstocapital.com/traditional-business-loans/#traditional

http://accesstocapital.com/traditional-business-loans/#traditional
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Source: https://www.gov.uk/apply-start-up-loan

Micro lorans are often so small that commercial banks can't be bothered

lending the funds.

Instead of a bank, you need to turn to a microlender. a non-profit organization

that works

differently than banks. Microlenders offer smaller loan sizes, usually require

less documentation than banks, and often apply more flexible underwriting

criteria.

Start Up Loans are government-backed and charge a fixed interest rate of

6% per year. It is possible to repay the loan over a period of 1 to 5 years.

There’s no application fee and no early repayment fee.

https://www.gov.uk/apply-start-up-loan
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Business 

Angels/Venture 

Capital

investors are individuals that step in to fund a company with capital that you don't need to pay 

back. In exchange for capital, investors require a stake in the business, an active role in your 

business that can range from shares to an equity position.

Angels Investors are individuals investing in early-stage or startup companies in exchange for a 20 to 25 percent 

return on their investment. 

Venture capital comes from a firm or a business, and therefore the amount of the investment its usually higher 

than the one provided by the Angel. In exchange for their funding, venture capitalists expect a 

high return on their investment as well as shares of the company. 

This means the relationship between the two parties can be lengthy. Instead of working to pay 

back the loan immediately, the venture capitalists work with the company five to 10 years 

before any money is repaid. At the end of the investment, venture capitalists will sell their 

shares of the company back to the owners, or through an initial public offering, for what they 

hope is significantly more than they initially put in. 
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Equity

Crowdfunding

is the process whereby people (i.e. the ‘crowd’) invest in an early-stage unlisted company (a company that 

is not listed on a stock market) in exchange for shares in that company. A shareholder has partial ownership 

of a company and stands to profit should the company do well. The opposite is also true, so if the company 

fails investors can lose some, or all, of their investment.

Rewards-

Based

Crowdfunding

involves individuals contributing comparatively small amounts of money to projects in return for some kind of 

reward. Rewards can range from something simple such as a thank-you postcard to a production version of 

the crowdfunded product. The business has to reward each pledge, but the “backer” doesn’t end up owning 

any of the company.

Marketplace 

Lending ( Peer 

to peer lending

P2P) 

Marketplace Lending ( Peer to peer lending P2P) involves individuals lending money directly to unrelated 

people and businesses via specialist websites, without involving a bank or other financial institution. Interest 

rates can be set by lenders who compete for the lowest rate on a reverse auction model. Other P2P lending 

companies fix the rates offered based on their assessment of a borrower’s credit. So businesses perceived 

as having a higher risk of default will pay higher rates of interest.

Donation-

Based

the entrepreneur can pre-sell their product to a large number of backers who each donate a relatively small

sum toward the project. To encourage higher donation amounts, the entrepreneur may also offer token

rewards of increasing value or significance, while retaining full ownership of the project or company being

funded.
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The EU has several different funding programmes you can apply for,

depending on the nature of your business or project. There are two different

types: direct funding and indirect funding:

❑ Direct Funding are directly managed by the EU and divided into grants

and tender : Grants are made available following a public announcement

known as a call for proposals. Tender are contracts issued by EU

institutions to buy services, goods or works that they need for their

operations – such as studies, training, conference organisation or IT

equipment.

❑ Indirect funding is managed by national and regional authorities and

comprises nearly 80% of the EU budget, mainly through 5 big funds that

come under the umbrella of the European Structural and Investment

Funds.

https://ec.europa.eu/info/funding-tenders_en
http://ec.europa.eu/regional_policy/en/funding/
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COSME stands for Competitiveness of Enterprises and

Small and Medium-sized Enterprises. The

programme aims to improve SMEs’ access to finance and

markets through two financial instruments (the Loan

Guarantee Facility and the Equity Facility for Growth).

The SME Instrument addresses small and medium-sized enterprises (SMES)

with a radically new idea underpinned by a business plan for rolling

out marketable innovation solutions and with ambitions to scale up. It

supports high-risk, high-potential SMEs to develop and bring to market new

products, services and business models that could drive economic growth.

The SME Instrument is designed for For-profit SMEs, including young

companies and start-ups, from any sector. The SME Instrument is a

continuously open call with 4 cut-offs per year. Proposals are evaluated by

experts on the basis of three award criteria: 'impact', 'excellence', and 'quality

and efficiency of implementation'

http://ec.europa.eu/growth/smes/cosme/
https://ec.europa.eu/easme/en/sme-instrument
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Equity crowd funding

European Crowdfunding Network

Access to Finance UK 

How To Get SMALL BUSINESS GRANTS

Crowdfunding Platforms in UK 

Company House UK

https://www.youtube.com/watch?time_continue=19&v=-w8k0kuN_aE
https://eurocrowd.org/
http://europa.eu/youreurope/business/funding-grants/access-to-finance/search/en/financial-intermediaries?shs_term_node_tid_depth=1682
https://www.youtube.com/watch?v=5ocAYg-BODE&t=95s
https://runwayea.st/blog/equity-crowdfunding/
https://www.gov.uk/government/organisations/companies-house


2017‐1‐EL01‐KA204‐036273



EVALUATE YOURSELF!

2017‐1‐EL01‐KA204‐036273

61

After completing this course I feel more confident in…

a. Valuating the attractiveness and feasibility of my business idea

b. Turning an existing need into an idea/opportunity

c. Developing my own business plan

After completing this course I have a better understanding of the taxation system in my 

country. 

 True

 False

In this course I have learnt to…

a. To set my project goals and evaluate time and resources I have

b. To identify methods and strategies to generate potential business ideas

c. Register my business
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In this course I have improved…

a. My digital skills

b. My entrepreneurial skills

c. My communication and leadership skills

After completing this course I feel more confident in dealing with business bureaucracy.

 True

 False

In this course I have learnt different funding opportunities to start my business.

 True

 False
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