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tance of developing human capital, fostering educational attainment and promo

mobility is said to balance out skills shortages and gaps between the EU member 

Europe can capitalize on skills that talented people from diverse backgrounds 

Talent and competences are one thing, successful functioning in an intercul

individuals interculturally competent, and how such capacities can be further 

ability and sensitivity to cope well with diversity in society should be nurtured by 

The intercultural dimension among staff at EU institutions is currently a re

bility among staff members working for decentralized European Union agencies 
located in three different EU countries, and the development of their identity, 

as a developmental resource of an individual in relation to his/her identity and 



centralized European Union agencies for this research was that they all operate in 

process has been cyclical rather than linear as, during the analysis, moves back 

presuppositions and meanings that constitute the social reality, which the data are 

The results show that the participants seem to have been attracted by the inter

reasons other than working for an EU agency (such as pursuing degree studies in 

Thus, personal motivation, professional competences and social networks were 

pondents were constructively critical about how professionalism is expressed in 
an international work environment, and how interculturality and Europeanness 

complexities of identifying themselves as European, even though they feel it is an 
essential aspect of who they are and what they are supposed to represent in their 

not possible to say for sure, if the fact that the participants work for EU agencies 

The common characteristic of identity, interculturality and career capitals seems 
 

that in an international professional environment the investigated capitals are 



interviewees seem to have developed their sensitivities towards diversity and 
their ability to interact in a constantly transforming international environment, 
but they seem to lack tools, even knowledge for more profoundly understanding 
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lisen pääoman kehittämisen, koulutustason nostamisen ja maiden rajat ylittävän 

työvoiman kysynnässä ja tarjonnassa voidaan tasapainottaa kannustamalla 

hyötyä siitä osaamispääomasta, jota muista maista tulevat työntekijät tarjoavat 

kuitenkaan riitä, mikäli työntekijät eivät osaa toimia tehokkaasti ja rakentavasti 

tietoa siitä, mikä tekee ihmisestä interkulttuurisesti pätevän ja tarjoaa ymmärrystä 

 

kykyä ja herkkyyttä käsitellä kulttuurista moninaisuutta yhteiskunnassa tulisi 
kuitenkin koulutuksella edistää jo varhaisesta lapsuudesta lähtien, eikä vasta 

perustuva pääoma voidaan ymmärtää yksilön kehittämisvoimavarana suhteessa 

pääoma voidaan nähdä yksilön kykynä toimia vuorovaikutteisessa ja yhteisesti 

Väitöstutkimuksen laadullinen aineisto on kerätty temaattisilla kahdenkeski



 
oloja sekä koulutuksesta työelämään siirtymisiä, edistävät elinikäistä ohjausta, 

toiminta liittyy läheisesti tähän väitöstutkimukseen, minkä johdosta ne valikoitui

Tutkimusaineiston analysointiin sovellettiin nelivaiheista prosessia, jossa 

on ollut syklinen pikemminkin kuin lineaarinen, sillä analyysin aikana aineistoa 

todellisuuden perustana olevista edellytyksistä ja merkityksistä, joista aineisto on 

Tulokset osoittavat, että vastaajia oli houkutellut Euroopan unionin virastojen  

 

henkilökohtaisessa motivaatiossa, ammatillisessa osaamisessa ja sosiaalisissa 

Yleisesti ottaen vastaajat suhtautuivat rakentavan kriittisesti interkulttuurisuuteen 

Vastaajat näyttivät olevan tietoisia monitahoisuudesta, joka liittyy itsensä iden
 
 

 

teen liittyvä hämmennys ja epävarmuus johtuivat tavallisesti siitä, että vastaajien 



vastaajat näyttävät onnistuneen kehittämään sensitiivisyyttään suhteessa kielel
liseen ja kulttuuriseen moninaisuuteen, parantamaan vuorovaikutustaitojaan alati 
muuntuvassa kansainvälisessä ympäristössä, sekä lisäämään ymmärrystään siitä, 

 

Tämän tutkimuksen institutionaalinen konteksti on ainutlaatuinen (kolme 

kimuksesta saatuja tuloksia ei voida yksiselitteisesti yleistää koskemaan kaikkia 
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and working abroad 23

Cedefop = European Centre for the Development of Vocational Training 

 

EU = European Union



VET  =  Vocational education and training



 

1 CAREERS IN THE EUROPEAN UNION 
PUBLIC ADMINISTRATION IN VIEW OF 
IDENTITY AND INTERCULTURALITY 

Embedded in the context of global careers, this doctoral research deals with 
 

public administration, and analyzes their views on the ways they identify themsel

of an international relocation are rarely immediate, but with time personal growth 
 

“Past experience suggests that when people feel appreciated rather than 
threatened, they can become more curious about the world outside their 
own. One of the greatest compliments one can pay another is to show 
interest in them. One of the best ways of enriching oneself is to learn 
what others think.” 

 

 

 
 
1 A wide selection of recent academic research has been consulted for this monograph 
due to its thematic complexity, layered multiplicity, and interdisciplinary approach to 
investigating the given research problem. Therefore, more than 400 bibliographical 
sources have been included in the references.
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to disappear in the foreseeable future regardless of the impact of globalization 

economic and political interaction among people is expected to magnify diversity 

divided political views there may be across the member states on the future of the 

1.1. Contextualizing free movement for employment within 
the European Union
The European Union as we know it today is a result of continuous development 

was signed by six European countries2 to found a new community (European 

3

the different peoples of Europe integrated into one single European people, alt

 
 

2 Belgium, France, the Federal Republic of Germany (i.e. West Germany), Italy, 
Luxembourg and the Netherlands.
3 In 2012, in the middle of the most severe crisis since its creation in the 1950s,  

 
and democracy in Europe.



 

staying for shorter periods in another European country, for example, on study 

societies were speedily recovering, which, however, created a huge demand for 

measures to provide freedom of movement for workers were to be secured for 

remove barriers to labor mobility so that Europeans again could come together, 

Accordingly the discourse on labor force and mobility has changed over the 

 

 

improving transparency and information on job opportunities as well as living 
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Agenda focuses on strengthening human capital, employability and competi
 
 

working towards a more inclusive economic growth and greater social cohesion, 

to the labor market, fair working conditions as well as social protection and in
 

number of European citizens living and/or working in another EU member  
state, the European Commission sees a need for establishing a new decentralized 

 
individuals, businesses and national authorities on legal and social matters (inclu

1.2. Background of the study - Decentralized European 
Union agencies 

mobility and in the framework of decentralized European Union agencies as  

The starting point is that the policy competences of the European Union 
 

expertise and knowledge in diverse EU policy areas has continually increased 

these agencies are separate legal entities with a proper legal personality in the EU 

regulatory authority and related responsibilities have been delegated to these 

seen as a balancing act in terms of having regulatory power spread more widely 



 

at the European level rather than giving all executive authority to the European 
 

they refer to the Treaty on the Functioning of the European Union (European 

have been analyzing the power relations and mechanisms between the European 

have become integral elements of the policy and decision making at the different 

between the Commission and the agencies indicate a centralized executive power 

are likely to lean more on the European Commission than on any other potential 

 

and knowledge, and enhances transparency of the administration and management  
 

decision making at the European Commission and the European Parliament  

shaping legislative and other strategically important development processes at 

agencies includes areas, such as vocational education and training (Cedefop in 
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the main European Union institutions and individual member states (Deloitte, 

are working towards creating a globally more competitive Europe that is a better 

1.3. Overview of the aims of the study
The overall aim of this doctoral dissertation on global careers is to explore identity,  
interculturality and career capitals of staff working at decentralized European 

arrangements and power relations between the European Commission and the 

evidence available on the decentralized EU agencies that would even remotely 

derstand the experience made by staff employed within the EU public administra

previous academic research and established theories on identity, interculturality 

As regards identity and interculturality, it seems that in the past years research 
attention has been directed more towards the European Commission, the staff 

on the European Commission staff and their careers have addressed topics such 
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Hence, by means of this research more clarity is to be gained on how staff 
members working at decentralized European Union agencies located in Greece, 

 

model of intellectual capital, including human, social and organizational capitals 

 

visualization, where the different types of capitals are shown, is the individual, 

Figure 1. Different forms of capitals in relation to intra-EU labor mobility and working abroad
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then for obvious reasons, it is not a matter of going abroad for the individual job 
applicant or staff member, but choosing to stay at a national level and work in an 

The broader context in which this doctoral dissertation is placed is the 

clear as possible no arrows have been used to visualize how the different elements 

 
 

1.3.1. Migration versus mobility and self-initiated expatriation

As already mentioned, this doctoral dissertation is placed within the broader 

are related concepts and that they can be somewhat confusing, if they are not 

conceptualizes the movement of people differently in view to citizens of the Eu

 
changeably and not always in a consistent manner regardless of what EU law 

“Mobility of third country nationals across the 
external EU borders is of strategic importance […]” in the Communication on 



 

“This volume shows the relatively high support for intra-EU migration 
as opposed to immigration from outside the EU […]” in the academic research 

not to be mistaken with the EU citizens crossing the borders within the European 

 

to staff who works for EU institutions outside of their own country and who  

1.3.2. Identity and interculturality in a professional world 

The complex notions of identity, interculturality and global careers are at the 
heart of this doctoral dissertation, and they will be explored and discussed in the 

how individuals construct and make sense of them, how they relate to them and 

for intangible ideas and abstract phenomena, we cannot trust our senses of seeing, 

 

For making identity, interculturality and career slightly more tangible, we may 
metaphorically suggest that identity can be viewed as a multicoloured handwoven 
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intangible and abstract concepts, ideas, and phenomena that do not have corres

 

where individual agents with diverse backgrounds interact, identity should 
rather be regarded as a process instead of viewing it as a static object (Dervin, 

dimension of identity development and suggests that the key is bringing identity 
about interactively, rather than bringing it along as a collection of personal 

 
even forgotten is the connecting and uniting element between humans regardless 

one another and creating hierarchies of cultures, although no culture is better or 



 

rality also characterizes the contemporary protean and boundaryless careers 

through the processual interaction we have with other people at work and in our 

our careers increasingly dwell upon constant change and ongoing learning (Hase, 

work, where individual employees themselves are more in charge of managing 

ly, employees are taking career decisions more independently these days, and 

in this doctoral dissertation, a career is understood as the patterns and unfolding 

 

1.4. The structure of the study and its implications

opportunities and challenges raised by globalization to societies and individuals 

well as the reasons and backgrounds of those EU nationals, who take advantage 

Chapter 3 focuses on the phenomena of protean, boundaryless and intelligent 

Chapter 4 examines the concept of identity capital from multiple perspectives, 

 

Additionally, the essence of interculturality capital is explored in chapter 4, where 
its development and application are problematized, and partially linked to the no
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employed at three different decentralized European Union agencies (Cedefop, 

their motives and strategies for international labor mobility and careers within 

identity and interculturality in view to working for EU institutions and pursuing 

that accounts for understanding identity, interculturality and career capitals in the 
context of international careers within EU institutions, with particular emphasis 

 

 

 
 

and interculturality, and how they can be utilized and developed as capitals suited  

Furthermore, this doctoral dissertation has not only generated valuable in

aspects that EU institutions as employers should be more aware of and take more 
 

by an EU institution, or professionals interested in working for the EU public 

to their capabilities and potential associated with identity, interculturality and 



 

2 CONTEXTUALIZATION: GLOBALIZATION 
AND INTRA-EU LABOR MOBILITY

set out the broader contextual framework within which this doctoral research is 

will be viewed from the perspective of the impact it is stated to have on nations, 

Secondly, as mobility and migration of people across the world are processes 
connected with and contributing to globalization, they will be addressed at the 

tives and backgrounds of those EU nationals crossing the country borders for 

2.1. Globalization, nation-states and citizens 
Throughout human history, there has always been some level of globalization 

cement, expanding world trade and more economic transportation, globalization 

st century globalization means interdependence of societies, economies, 
technologies and people on a world scale, and that globalization utilizes existing 
connections to bring diverse individuals and organizations, local communities 

that novel concepts should be developed to capture the essence of current realities 

Contemporary globalization is often viewed as a process predominantly cha

multidimensional social process to which also political, cultural, technological, 
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economic, political and cultural globalization are not neutral, but largely fueled 
and framed by the most dominant and powerful nations to foster and justify their 

 

 
of territory, metropole and place, with the social categories of gender, class and 
ethinicity, should be better captured in order to understand the future directions of 

 
states are to a large degree affected by complex and often contradictory social 

nd 

nually pushed to transcend the moral and material foundation of its functional and 

to be noted, however, that counterforces to this development have emerged as po

 
societies across the world, there is a major problem with how globalization can be 



 

4 has been developed to distinguish between de facto and de 

and driven more strongly by the social dimension of globalization than by the 

they possibly can encompass the multidimensionality of globalization and what 
do they actually reveal of the phenomenon, and secondly how do they support 

merous trade liberalization policies in the past decades, they have not contributed 

2.1.1. Globalizing societies 

There is a widely shared view among researchers that globalization causes in

community as the terminal unit and boundary condition for the demarcation of 

have at least three alternative or intermixed approaches to responding to the 

Often globalization is regarded as one dominant monoculture that takes over 

into itself and discontinues the traditional practices, patterns and values (Kaul,  
 

4 

creating networks of connections among actors at multi-continental distances, mediated 

It is a process that erodes national boundaries, integrates national economies, cultures, 
technologies and governance and produces complex relations of mutual interdependence. 
Source: The Statistics Portal https://www.statista.com/statistics/268168/globalization-
index-by-country/ [29 May 2018]
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foreseeable future we humans would be living in a fully harmonized/homoge
nized world in which different values, beliefs, ideals and norms held locally 
today would have been erased and amalgamated into one universal culture 

to homogenization of societies and views with suspicion any such development 

such a globally homogenous culture as a threat to some societies as (too much 

Globalization as we know it today is a complex phenomenon that poses real 

but it also presents new opportunities for societies and how their citizens respond 

traditions will inevitably lose their foothold by globalization, but they may also 
take new forms and shapes by means of glocalization, which is about mixing, 
blending and adapting local and global processes into one that suits to people at 

The contemporary world culture is actually labelled more by diversity than 

of meaning, expression or values have become totally homogenized, nor does it  

certain society or collectivity, or through negation not belonging to any social 
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collectivity, nor can it be interpreted as an objective system of cultural or societal 

This forces people to unpleasant choices between national loyalties and cultural 

personal truth, between challenge and conformity in the context of cultural 

establish a new sense of meaning and a new sense of belonging in life, and face 
a new range of identity options available to him/her in the given global context 

more exposed to the rest of the world, his/her attitude and behavior may chan

to these social, political and economic developments can be either positive or  
negative including a dimension of ambivalence as people usually hold both po
sitive and negative attitudes to any phenomenon, such as immigration (Pacilli,  

encounters can as well result in negative reactions such as aggression, superiority, 
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technological communication tools, channels and applications are not yet today 
necessarily available to all humanity in all the different locations throughout the 

 

individuals this may mean having to sort out their personal, psychological, social 

in their orientation, whereas others remain more locally attached, yet whatever 
happens or is done locally is shaped by events taking place far away and the other 

 

are a range of social, cultural, technological and other factors that may shift, 

 
tributing to a progressive expansion of the rights of individuals as individuals, 

social groups have for the person in a more local and global context (Grimalda et  

 

groups of people who earlier were considered as remote geographically, men
tally and socially may spark growing engagement and proactive participation in 

social world is a complex construct in an ongoing transformation process, and 
as much as social scientists wish to explain it in terms of Self and Other, that is 

to categorizing people in terms of how global, intercultural or cosmopolitan 



 

there are so many parameters constantly at play that assessing or measuring the  
level or stability of such a dimension as interculturality or cosmopolitanism is 

different types of individuals, who are at the opposite ends of the globalization 

attached to their local collectives, and they do not seek contact beyond these 

 

to the European level means that individuals should be able to freely establish 

citizens and as members of their own nation belonging to the EU (Habermas, 

passive, they should see themselves as proactive and engaged agents, who are 

 initiated 

2.2. An overview of intra-EU labor mobility

 
 
5 Author’s remark: there are good examples of such bottom-up collective action, one 
of the latest being the #MeToo campaign and protest movement that quickly grew to a 

early 2018. 
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nd

international migration, and the impact of increasing ethnic diversity on the desti

immigration, and it usually represents a major challenge to receiving societies in 

 

 

on access of workers from Croatia to the labor markets of some member states 

 

as a key driving force of economic development in the European internal market 

Although free movement of citizens is an enshrined achievement of the 
European Union, labor mobility still remains greatly underexploited within the 



 

 
 
 
 

 

movement of EU citizens within the EU, in contrast to migration from and to third 

free movement of people is central to the notion of European citizenship, social 

As earlier studies have concluded, there are multiple structural barriers for 

are the differences between the national labor markets, problems with mutual 

be removed until there is a stronger political will on the part of the EU member 
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forth several times between their home country and various destination countries 
 
 

current political narrative has progressively changed from a discourse vaunting 

to the national economy to reinforcing a restrictive strategy on the principle of 

Overall critical voices within the EU have become louder in the past decade 

 

the matters of the Union, for example, through public consultations, hearings 

raise awareness of what the EU does for citizens in different policy areas6, and 
 

an EU country other than their country of citizenship (European Commission, 
 

  

6 What Europe does for me? https://what-europe-does-for-me.eu/



 

spanning several policy areas (such as the European Commission , the European 
Parliament and the Council of the European Union , and different types of EU 
agencies  

various countries there seems to be a strong correlation between the increasing 

 
 

the main destination countries for movers from the Southern member states  

individual countries can be seen in terms of how their emigration rates have 

 
 
 

8

the Council of the European Union, around 3.500 people work in the general secretariat. 

9 

European Union Agency for Fundamental Rights FRA (2015). EU Agencies working  
for you. http://bit.ly/2If8X41 
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2.2.2. Motivation for labor mobility

of push factors in the country of origin and pull factors in the destination country 

developed mainly to illustrate the mechanism underpinning international labor 
 

Germany with economic stability and stagnating respectively declining unemp

A pull factor in the receiving country can only be of comparative advantage 

opportunities or living standards can only become a driver for mobility/migration  
 
10  The East-West (intra-EU mobility) corridor relates to enlargements: eight Central 
and Eastern European countries (EU-8) that joined the EU in 2004 and Romania and 



 

 

 

or spatial concepts are critically used to understand why migration/mobility 

 
 

Usually they expect the likelihood to be greater to meet their compatriots in that 

have friends or relatives in the EU country they would like to work in, while 

networks are likely to reduce the duration of the adaptation period, as a social 
structure is already in place in the receiving country and other provisions can ease 

The central reasons given by European citizens for moving abroad indicate 
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2.2.3. 

know who the movers actually are and what their background is in terms of  

cessarily been attractive for potential young movers due to youth unemployment 

a particularly strong increase in those originating from the Southern EU member 

 

The main changes in terms of occupational sectors are that there are fewer 
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2.3. Summarizing key points – People on the move shape 
the world and the EU labor market 

citizens as well as the current trends of labor mobility between the European 

as complex, multifaceted and sensitive to social, political and economic condi

The globe is said to gradually be moving towards one large network of social 

a reality in our lifetime, if ever, and thus we have to take a cautious stand on this 

deniably affect the way individuals perceive themselves and their cultures, as well 

 

This could perhaps then be the point in time, when similarities between varied 
local communities and collectives will become more important than differences 

 

greater awareness among individuals will result in taking more global action for 

and on the other hand, contributors to the globalization processes and develop

insight into the subjective experiences, motives and aspirations of individual mo
vers looking for employment within the European Union public administration, 
it is worth keeping in mind that each individual, who crosses a country border for 
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The aggregate level of labor mobility refers to the economy as a whole (Gygli 

 

 

As governments are concerned with national security, completely open borders 
 

Even if policy and decision makers want to increase labor mobility within 

does not offer such economic incentives or professional opportunities that it 
would make sense to move there for employment, the probability of a worker or  

before a decision to leave can be taken, such as family situation, schooling  



 

3 SELF-INITIATED EXPATRIATION AND  
CAREERS ABROAD

There is not only an academic discourse, but also an ongoing political debate 

and supranational/international organizations are increasingly looking for global 

who on their own initiative have decided to relocate for employment to a country 

the current developments in the global labor market will frame the discussion on 

3.1. The global labor market: protean, boundaryless and 
intelligent careers 

the operation and structure of the labor markets and what citizens may expect of 

of industry, business and public administration across Europe, this means that tra
ditional occupational, institutional and geographical boundaries are broken down  
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and more career possibilities, totally new professions and different forms of wor

his/her own position, and see the potential they may hold for his/her professional 

careers and the interpretations of the psychological contract between employers 

more of relational nature, they shaped beliefs and expectations about reciprocal 
obligations and relied on mutual trust and lifelong loyalty, and they provided job 

between the parties involved (employee owes attendance and performance on the 

which an individual employee regards the psychological contract as respected or 

approaches to career development and management are gradually coming to an 
end through the shift of individual employees being more in charge of managing 

the labor market has become less predictable and is to a great extent devoid of 

and beyond, people today tend to have several jobs throughout their professional 

are less scripted and more fragmented, the spectrum of career models wider, 

elements of change in the labor market calls for resilience and career adaptability 



 

 
dental and random compared to more rigid and structured careers in the past  

by their personal values and preferences, interests and motivations, dispositions 
and intentions, professional development needs, experiences and expertise 

development have transformed into something more protean and boundaryless 

A protean career is seen as a response to career paths that are changing and 

their careers, but also more inclined to applying their personal values to their 

pursuing a career distinguished by various levels of physical and psychologi
 

taking concrete action for improving their future employability through active 
 
 

ferable skills that can be applied to different professional contexts is seen by  
individuals as a way to determine how they manage their careers, accomplish 

 
initiated expatriates, who as to remain competitive in the international labor  
market, will constantly have to focus on strengthening their professional compe
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ned readiness to cross boundaries and move from one international assignment 
to another, they increase their external marketability, and in so doing attract  

lishing and sustaining active relationships through and beyond institutional and 

 

 

rootless or not integrated in the professional environment or local community, 

for knowledge work worldwide calls for a broader and more holistic view on  
understanding evolving career possibilities and how individuals relate to new 

career builds upon the competences obtained through six closely intertwined 

Furthermore, critics have raised concerns about the concept of a boundaryless 



 

 

3.2. Prerequisites for self-initiated expatriation  
as a career choice

and highly skilled professionals interested in working for international or supra

assigned expatriates were mostly sent abroad by their mother companies for 
a limited period of time to be repatriated later on, and they used to offer the  

operating business companies and international organizations more and more rely 

 

expatriation without being transferred or sponsored by an employer (Doherty 

 

across them there is a wide variation depending on the perspective from which 
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common feature they are likely to share is that they usually are highly skilled 
individuals, have a personal goal for career enhancement, and accordingly, have 
taken a decision to pursue professional opportunities at a global level (Sarna, 

destination of their preference outside of their native country, or to an employer 

development, social networks, and cultural orientation and interests (Dickmann 

(1) making independently an in

(2) 

situation, where the new employment contract does not start immediately 

(3) 

(4)  researchers associate advan

patriation can be actualized, the person planning to expatriate him/herself will 



 

 
links together spatial and social mobility11

in which an individual appropriates the possibilities relative to movement and 
uses them (Kaufmann12

individuals, is differentiated in terms of access to different forms and degrees of 

rights and their aptitudes for mobility, when the local and geopolitical context is 

 

the research focus used to be more on understanding the expatriate experience and 

3.3. Self-initiated expatriates’ adaptation to working and 
living abroad

tercultural adaptation to working and living in another country from multiple  
 
11  Spatial mobility refers to geographic displacement of concrete (e.g. people, machinery) 
or abstract (e.g. ideas, knowledge) entities. Social mobility
transformation in the distribution of resources or social position of individuals, families 
and groups within a given social structure or network (Kaufmann et al., 2004). 
12  Professor Vincent Kaufmann has carried out extensive research on movement and 

with international mobility of people as such, his work provides a good framework for 

motility. 
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initiated expatriate undergoes while trying to adjust to the local conditions in  

they maintain their cultural identity and create looser or tighter relationships 

 

that adjustment to a new country/culture consists of cognitive, affective and 
 

 
 

to suggest that the more dissimilar the international environment is culturally to 

that greater distances between host and home country cultures actually foster 
adaptation, because this motivates expatriates to learn about the new culture to a 

adjustment and related expectations are likely to be more undermet on certain 



 

 

they are or how much they have prior knowledge about the destination country 

 
position and behavioral routine for the sake of mutual accommodation and 

cooperate successfully, they are encouraged to develop a more intercultural mind

mostly positive, may become a facilitating force for adaptation to a new host 

 

 

 

experience highly unsatisfactory and result in less than average performance 

embarking on their international assignment, but they often underestimate 
the potential challenges to adjusting to life in their new cultural environment  
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3.3.1. Agentic approach to intercultural adaptation

centive for individuals to act is to believe that they can generate desired outcomes 

is the driver that makes an individual progress towards a given goal, whereas 
emotional affect arises when there is a difference between the realized versus 

 
suggest that, if a particular activity is not intrinsically motivating for an indivi
dual, but lacks professional challenge, novelty, value or purpose, s/he will not act 

Human intention and human action are embedded as integral elements of 

enable individuals to be better in charge of their own careers, and more easily 

 



 

 
attitudes and beliefs play an important role in their interest development and 

performance as well as his/her capacity and potential for career growth (Cao et 

new with the already existing knowledge and interact with it successfully within 
 

and expand their knowledge base, construct their own subjective representation 

 

psychosocial structures through which individual life and career experiences 
 

their international assignments and intercultural adaptation eventually stressful 

fears and irrational anxieties of the expatriate to actual health problems, smaller 

Thereby, the overall mood and personal agency of an expatriate may get 
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all humans there are commonalities in how agentic capabilities are applied, but 
differences in how these inherent capacities are exercised by the same humans in 

and sensitive enough to adapt themselves and modify their agentic responses to 
cultural diversity, and in so doing be better able to manage their personal agenda 

his/her agentic functioning through processes of cognition, motivation, affect 

 
 

the choices that individuals make and the preferences they have for following a 

 

ces as a visualization method for individuals to be effective and successful in 

and belief system, and some of them may be less accessible to certain groups 

 

 



 

expatriates as role models, who succeed abroad through their persistence and 

 

 

 

tasks and master critical challenges successfully at work at an international level 

example, too optimistic and unrealistic of an approach to believing that one is 

their intentionality and degree of action can be as regards their professional life 

3.3.3. Career resilience as a support for intercultural adaptation 

started addressing it more in relation to career management and development 
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There are several individual and environmental resources that people are  

 

cope with their acculturation, in how they handle related stressors, and to what 

experiences may not necessarily be fully valid and applicable in the country 

that there seems to be a link between prior overseas experience and willingness to 

attention as a set of skills and psychological resources within an intercultural 

changing circumstances, to take a positive approach to work, institutional and 



 

territorial changes, to have a constructive working relationship with a wide ran

as values and attitudes in relation to their professional choices and preferences 

 
career resilience is associated more with the capability to overcome professio
nal changes as they happen, whereas career adaptability demonstrates a more 

is an increased capability to handle critical career challenges and constraints with 

3.4. Summarizing key points - International careers call  
for self-determination

become more dynamic, even more turbulent from time to time, and the contem

keeping up with professional knowledge, innovation and technological develop

will increasingly have to develop their capabilities and capacities to manoeuvre 

unexpected twists and turns is not necessarily a mission impossible, but calls 
 

individual should be guided by his/her professional goals, motives and aspira

and other resources, should lead the individual towards preferred professional 
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have a tendency to look for career advancement and are committed to developing 

institution or company, the labor market and the wider society and global econo

the extent to which they are able to shape or reroute their career at any given 

 

there are massive amounts of information available in the foreign environment, 

and can be trusted as to support their important professional or personal choices  

adaptation to a foreign working and living environment and highly professional 



 

4 IDENTITY, INTERCULTURALITY  
AND CAREER CAPITALS

intercultural comptences, career learning and professional development, and to 

 
initiated expatriation and professional careers at European Union decentralized 

Therefore, this research aims at contributing to the academic discourse on 

starting point, this doctoral dissertation addresses the notion of capital and uses 
it to capture and contextualize the essence of identity, interculturality and career 

 

capital that means different types of knowledge, skills and experience, and social 

the intangible aggregate knowhow possessed individually and collectively within 
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subjective level than the collective level, although the latter will most likely 

Professional interaction and knowledge sharing through social networks and 

mation systems, policies, procedures, and intellectual property are examples of  

The mutual and at times contrasting dependency of individual and collective 
levels and perspectives are constantly present, when different forms of capital 

them together with other professionals for meeting organizational or other impor

professional networking across country borders are examples of social interaction 

linked to the professional or organizational environment regardless of the fact that 

 

underpin the empirical chapters to which the contribution of this dissertation can 

4.1. Identity capital - from a social construct to a resource in 
working life
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individual development process may easily take a variety of directions and result 
in highly unorthodox and unexpected pathways that could not even be conside

 

 

well as having been in the past and being in the present are closely intertwined 

be viewed as a developmental resource that allows us to conduct and construct 

developmental resource could become identity capital that allows individuals to 

through a process in which individuals invest in their preferred or chosen identity 

as a developmental approach to identity formation, in which psychological and 
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available to an individual become particularly important as they assist the nego
tiation with and progress through diverse social and developmental structures at 

social interaction and exchange in working life, such as professional reputation 
and status, access that networks provide to information, knowledge, expertise 

educational attainment, technical and social skills, competences and professional 

and cognitive capacities to cope with challenges, opportunities and transitions 

internal identity assets become crucial for the individual for coping successfully 

4.1.1. Identity as a social construct

social construct with multiple dimensions and layers that is a complex, elusive 

constructed across different, often intersecting and antagonistic discourses, 



 

 

are in terms of our similarities and differences with others and thereby deperso

or informal membership in social groups that represents and transmits ideals, 
beliefs, values, attitudes, traditions, and lifestyles that are meaningful to the indi

identities, the intersections between various aspects of their lives become more 

 

or cultural identity is composed of several areas, such as behavioral, cognitive, 

 

other part, described as shifting between publicly visible and publicly invisible 
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context as they are in a dynamic relationship with the continuously changing 

more collective level, the point of perception, judgment and evaluation as regards 

ning points allows people to discover themselves and go beyond the personal 
 
 

they have a good knowledge of their identities and awareness of their related 

 

logical process by which an individual associates him/herself to a given social, 

origin or characteristics with another person or group in relation to the individual 

 

 

 



 

ledge him/herself, relate to others, and in the end become alive, recognized and 

groupings (such as gender, profession, religion, sexuality, ethnicity, nationality, 

 

 

virtue of their shared attachment to the symbolical group and not by their perso

the feeling of belonging together provided several people project their personal 

 

intersection 
of multiple group memberships, dominance

compartmentalization, and merger
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object and classifying itself in circumstantial ways in respect to other social grou

social group, they go through a process of depersonalization and they assume that 
the other group members hold same values, beliefs and interests with oneself, 

relates to the way stereotypes and stereotyping are used to categorize, generalize, 

identity is highly important for expatriates as that may have an effect on their job 



 

increases, when people are expected to manage their social identities in inter
cultural settings and take stand on which identity strategy to apply in relation to 
numerous ethnic, linguistic, religious, national and even supranational categories 
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Finally, while individuals are actively involved in negotiating representations on  

4.1.4. Expatriates’ professional identity versus career identity

global levels of thinking are intervowen in professional and career identities in 

to their job role in the given professional context and to their social status in the 

ed to facing novel career situations abroad or coping with changes and transitions 

while looking into civil servants of the European Commission, found out that 

they can be relatively selective in terms of how much they decide to adapt to the 



 

and intentionally choosing expatriation for a better way of life and considering 

forced to accept any job offer abroad regardless of what the social or economic 

their work as it gives them meaning and direction on a more spiritual level, and is 

relatively stable and enduring constellation of attributes, beliefs, values, motives, 

sonal, interpersonal, social and contextual factors that affect the way in which 

Conversely, career identity is an individual construct and a subjective matter, 

individuals have, it does not reside solely within the individual, but is always 

identity resources that are connected to how consciously individuals see them

tences, values, importance of work and meanings given to different career roles, 
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are to navigate successfully any career changes or cope constructively with tran

implicit and explicit standards, rules, criteria, principles and norms for correct 
behavioral and ethical conduct in relationships with customers, suppliers, stake

standards, competences are constantly further broadened and deepened by means 

professional identity is a result of the projection made against his/her particular 
professional group and the circumstances prevailing there, such as the established 

4.2. Feeling European, feeling national or a mix of them
As this doctoral dissertation is placed within the context of the European Union 
public administration, where individuals from all over Europe are employed, it 

Europeanness or nationalness or a mix of them is normally incorporated into 

the political agenda of the European Union with related key milestones, and how 
it has been orchestrated supranationally by the European Commission and EU 



 

4.2.1. European Union’s political agenda in relation to European 
identity

solidarity are the foundation of the European Union, and the principles of de

These values declared by the European Union are a desirable state of becoming 
 
 

to be seen as a cultural entity with a shared European identity that goes beyond 

at least, are at an interplay and contribute to shaping a European identity that 
ideally should be based on a joint foundation of mutually shared values and prin

or reference to Europe are widely debated and contested across several interest 

of that time to specify their relations with other countries and among themselves 

as a European necessity within the common civilization in Europe and to make 

highlighted the legal, political and moral order to be respected, the diversity of 
national cultures within a common European civilization to be preserved, and the 
principles of representative democracy, the rule of law, social justice and human 
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the European identity its originality and dynamism, it must only be seen as an 

dimension of the European Union and made it to one single entity (instead of 

litical elite in the EU aims to establish a new collective identity to legitimize 

growing towards that unity in spite of all differences and diversities there are in 
 

in the long run transcends any political, cultural, ethnic, territorial or any other 



 

the European Union institutions for targeted messaging to enhance awareness of 

action included getting across the idea of a European identity and citizenship 

symbols  in these promotional activities has been a chosen strategy to strengthen 

however, are still mostly experienced as something external from the national 

opinion has shown a diminishing appeal for Europeanisation, and the views of  

become increasingly polarized between those in favor of and those against the 

Eurobarometer survey is an institutional instrument and its results are often used 

Today any collective identity, such as European identity, is exposed to nume

individual and cultural diversity in values and moral norms across the European 

not imply a separation between the self and the others, whereas thick identities 

and no political identity should be underpinned by a cultural identity compre

to deliver its core values to the citizens according to democratic participatory  
 

13

14  The Eurobarometer survey is based on a questionnaire to map out annually how well 
liked the European Union is and what the public opinion is of a number of things on a 
scale from 1 to 10 (Favell, 2010).
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del of European identity should embrace plurality, and see the world not only as 

4.2.2. Towards European identity as a collective identity

The study of European identity is a vast research area and goes across several 

 

European identity is mainly viewed as a summation of numerous simultaneous 

Different models to describe the basis of European identity have been pro

explained, for example, by means of European history, common political culture 
and civic identity, Europe as a space of exchanges and cooperation, and as social 

nd

gether multiple national identities with similarities and common elements, or as 
a more civilizational idea of values and cultural contents that makes Europeans 

alone, as researchers tend to agree, is able to exhaustively explain their distinctive 
 



 

reality, and actually be more than the total of the individual identities of Euro

 
 

identity carries cognitive, evaluative and affective meanings to the individual 

as part of the European community refers to the cognitive, whereas identifying  
 

ment a person associates both as part of and with the whole collective (Kuhn, 

The more Europeans become exposed to other countries, cultures and people 
in Europe, the more likely they are to integrate a degree of Europeanness into 

 

among people is obvious, but not yet the attitudinal change as there still seems 

 

ges across the civic, cultural, social, intellectual, political, and economic domains 

with Europe, found out that the transnationally oriented people scored high on all 
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4.2.3. European identity vs. national identity

For some people, it is insurmountable to think that national and European 

tities, the cognitive dissonance would reduce and they would be at ease with both 

among the younger generations and the highly educated citizens than often  

 
Thus, there are two central issues associated with the concept of European 



 

 

 

embedded in national identities, but there also are multiple national interpreta

should not mean that individuals abandon their national identity, but rather that 

 
European identity as to get a better insight into their attitudes, beliefs, values and 

European identity could be seen as an internal transformation of national 

its very nature is about sameness and distinctiveness, and calls for difference and 

The processes of national identity formation and nation building are to be 

th

 
meaning to the present as well as to shape the future politically, socially, econo

Today a nation means a sovereign state that according to international law 

one centralized government, and the capacity to enter into relations with other 
sovereign states, and is not dependent on or subjected to any other power or state 
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stories of communal origin are perceived as real by the community members and 

the nation state, maintain social coherence, keep the national narrative alive and 

cohesion, mutual trust and a sense of collective identity are considered holding 

which national culture and identity are constantly produced, reproduced and 

territorial borders more permeable to facilitate free movement of people, goods, 
services and capital across the European Union, has made some EU citizens af

 

but in relative terms they are closer between themselves than they are in relation 

to removing stereotyped thinking among EU citizens is to increase their everyday 

working, studying and living in and doing business with another EU country is a 

4.3. Interculturality capital – from word to a real asset
This chapter aims at discussing the concept of interculturality capital from the 
perspectives of how it can be understood as well as how individuals, such as 



 

people in an environment characterized by cultural, ethnic and linguistic hete

the fact that the term of interculturality is not necessarily applied universally or 

 

interculturality have traditionally been anthropology, communication, education, 
linguistics, psychology and sociology, but also human resource management and 

applied to refer to the wide range of knowledge, skills and competences that can 

Scholars, depending on their theoretical approach and academic orientation, 

 

interculturality as a whole, but rather focuses on aspects of interculturality (such 

made of interculturality are often affected by disciplinary boundaries (Thomas 

ourselves with diversity, yet this engagement may vary substantially based on the 
 

ing and examining interculturality would be helpful provided the differences in  
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assumptions held and methods applied across disciplines in different contexts 

 

ground should be given more emphasis in an intercultural setting, and less focus 

between people not be discovered, this can to some degree be due to the nature of 

that through their critical function may alter the social world and the individuals 

All people are different no matter where they come from and life shapes the 
way an individual sees, understands, experiences and judges the world around 

tion that would easily explain the behavior of people has started losing its power 

something mutually shareable for them, but argues that the problem currently 

possible to accommodate for the divergent perspectives and approaches found 

 

choices and decisions have lately gained more academic terrain among scholars 

4.3.1. Towards homo interculturalis - capturing the essence  
of interculturality capital 

 



 

in this research when discussing interculturality capital, the foundation of it is 

 

her own nation over other nations, homo interculturalis promotes a mentality of 

for developing interculturality capital at individual and collective levels (Pietilä, 

who are planning a career abroad as they need to assess the scope of their existing 
interculturality capital and how it could be developed to meet the demands of 

that an individual is expected to possess in order to be successful in an interna
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come up with a common agreement on what generally is understood by inter

to illustrate the width, breadth and depth of such intercultural capabilities and 

together for having a more holistic and transversal interdisciplinary theoretical 

as a type of embodied cultural capital, because it is not readily recognized as 

interculturality capital as a distinct form of cultural capital that people should be 
 

 
something substantially more than mere intercultural competences or intercultural 

in that they are implicitly and explicitly embedded in the cultures through which 

regard interculturality capital being made of the knowledge, skills, competences, 
experiences, psychological dispositions and understanding that an individual 

discusses the notion of interculturality capital that can be accrued through in

aggregate set of knowledge, skills, abilities, experiences and personality disposi
tions that provides the individual with a competitive edge to coping successfully 



 

different values, beliefs, attitudes and behaviors are to be honoured as long as 

a mastery of a world language, be able to interact on a supranational level, and 
have a broader mental frame that goes beyond the local towards the more global 

organizational management perspective, leaders of globally operating companies 

inspiring them so that they will be committed to working towards the common 

for continuous learning and easy access to learning resources, development of 
sensitivities and exposure to diversity, search for commonalities across different 
people, and readiness to adjust to constantly evolving situations and circumstan

4.3.2. Developing and applying interculturality capital

understanding that getting exposed to intercultural interaction in real life is an 

The processes of development and application of interculturality capital take 
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and belief system in relation to these constantly evolving and socially shaped 

For an individual who is working abroad, there are at least behavioral, cogni
tive and emotional/affective forms of engagement and adaptability that may 

adaptability is the ability to switch successfully between multiple cultural frames, 
readiness to communicate and take action that enhances the common good and 

observation people learn the behaviors, customs and norms of other cultures and 

invested in learning to obtain new skills and to comprehend complex phenome

and affective adjustment with how a person copes with positive or negative 
 

lity capital is dependent on, and has an impact on the conditions within which the 

whose diverse and even unfamiliar manners of acting, reacting and interacting 



 

play an essential role in making such opportunities become a real intercultural 

and engage with such cultural differences and suggests that they move from 

reach integration, interacting with diverse cultures feels natural and comfortable 

not able to fully capture the complexity of human interaction and intercultural 

Finally, in a world of growing economic and social interdependence, inter

going beyond the boundaries of the prevailing national loyalties and traditional 

4.4. Career capital for a global labor market 

ciently it is able to conduct its production, research, development, innovation, 
and customer service processes, how well it manages external stakeholder rela

for sensitivity towards and awareness of cultural diversity across occupations, 

reby, intercultural work places need to pay special attention to their management 

 

local attachment, they usually take targeted measures to attract and retain a  
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instruments when recruiting their personnel, regardless of their geographical 

national or supranational institution should think in terms of the different forms 
of capitals that they possess and assess their suitability to assume a position in 

 

4.4.1. Career capital as a body of knowledge 

labor market where organizations look for internationally minded, professionally 

expertise that gives the organization its distinctive character”, while Chowdhury, 

vidual´s personal characteristics, knowledge and skills, professional experiences 
and achievements as well as relational networks that transcend company, occu

standards and norms as well as to the satisfaction of the employer (Heckman, 



 

The notion of the intelligent career builds upon the outspoken assumption that 

on the theory of career capital, individuals devote their time and effort to making 
an investment in their careers, and in so doing they expect a worthwhile result 

and through which their careers unfold are different types of knowledge that they 

knowing why
knowing how relates to skills, 

social networks in the interest of career progression belong to knowing whom in

knowing what
knowing where to have insight into 

professional context, and knowing when, which is linked to the timing and choice 

 
ability in the global labor market and creates chances for career advancement  

take years to accumulate and it can optimally result in innovations, improved 
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The theory of career capital is considered as an applicable approach to looking 
into the career development of individual expatriates within an international 

shows that career capital evolves when people are on expatriate assignments, and 

 

that the model largely misses out the behavioral aspects of individual competence 
 

labor market should be an integral element in the analysis of career experiences, 
progress and individual responses to related opportunities and challenges, such as 

resilience in the face of adversity and therefore are more handily able to cope 
with demanding situations and changes in their professional environment at an 

necessary for an individual to further develop the relevance of his/her knowing 



 

abroad as they have to mirror their personal and professional values, ideals, 

the end it usually shapes their attitudinal and behavioral responses (Dickmann et 

4.4.2. Career capital relies on well-functioning  
professional networks

This form of capital resides in human relations and not in individuals themselves 

networks relate to the knowing whom type of knowledge and how it is applied 

 

knowledge sharing, emotional support and access point to cooperation and new 
 

individuals to perform more effectively as they have an easy access to specialized 

individual employees a better insight into the work of their colleagues within the 
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aggregation of the actual or potential resources, which are linked to possession 
of a durable network of more or less institutionalized relationships of mutual  

different entities that consist of some aspect of a social structure and facilitate 

ty, strength and structure, content and diversity of social contacts and relations 

interaction is based on the expectation of receiving some kind of a return on the 

as an essential element that facilitates cooperation and coordination for mutual 

tinuous effort to generate and regenerate meaningful and valuable connections 

understood, before it is possible to fully get hold of the social power and potential 

pand while working abroad, but at the same time their domestic ones may get to 

encouraged to openly share their knowledge with their colleagues originating 

 



 

mechanisms and even incentives to make their knowledge effectively available 

duals may have an impact on the way culturally infused capital is being utilized 

the European Commission in relation to their behavior, choices and decisions as 

at an international workplace establish ties with each other based on their pro

exchanges go beyond the actual things exchanged and become signs of mutual 
recognition and as such strengthen the cohesion and belongingness within the 

riates function as channels of knowledge sharing within institutions and across 

4.5. Summarizing key points – Building up identity, 
interculturality and career capitals is a lifelong journey 

of assets and resources that are highly desirable in our globalizing world and 

have been presented separately, although in real life they coexist and are largely 

identity capital of an individual, who is working internationally and demonstra

employment and career development at an international or supranational orga
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of the collective stock of identity, interculturality and career capitals within the 

professional context, contribute to the overall performance of the employing 
organization and allow a more focused development of its human resources and 
utilization of networks for improved production, innovation, service provision, 

Therefore, the way training and working is organized, and how well different 

are recognized by employers, are important considerations, when addressing 
competence development and knowledge creation at individual, organizational, 

sed interconnectivity of people, phenomena, cultures and nations (including the 

developments force individuals to make sense of their multiple identities, to de
velop a new sense of belonging, as well as to come in terms with the relationship 

 

their accumulated intercultural exposure, interaction and experience at a certain 

A particular feature of globalization is transnationalism that makes countries, 
even unintentionally, plugged and entangled into events happening in faraway 

developments, will constantly have to renegotiate their life position with them
selves and with their environment taking into account events unfolding around 

communication has become a daily practice connecting people in real time from 



 

As this chapter has tried to demonstrate, identity and interculturality are a 
 

them to mouldable constructions that can be adapted to different contexts despite 

interculturality have undoubtedly become a valuable and effective instrument for 

identity and interculturality are not necessarily exactly the way we wish them to 

even if we may think that we can do just anything with ourselves, still we cannot 

ced by change, impermanence, instability, success and failure, and evolution 

means that even if we tend to think that our identity is crystal clear and to the 
point, it usually is not, but blur at least to a certain extent both to ourselves and to 

This chapter has also shed light on the European Union level developments 

an entity, where the same values are shared across the countries and a common 
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it has not fully succeeded in becoming a culturally and socially based collective 

identities with which people traditionally associate themselves more strongly 

As regards staff working for European Union institutions, it is not possible 
to say, based on the literature review done for this research, if their professional 

that it would be false to expect them all to march in step or feel professionally 
associated more or less the same way in relation to the European Union as their 

The European Union relies on a European people and on all the multiple 

European identity is neither to contradict any other identity, nor to impose one 
identity over the others, but to coexist side by side with all of them (Dascalu, 

national and/or regional identities and their due right to difference, and on the 

several decades already, European identity with common values and principles 
have been put forward by means of European art, culture, research, education 

had an impact as recent research suggests that EU citizens are in the process of 



 

5 AIMS OF THE STUDY 

The overall aim of this doctoral dissertation is to examine and discuss identity, in
terculturality and career capitals of staff working at three decentralized European 

agencies, and how they relate to identity, interculturality and career development 

experiences presents an interesting opportunity for gaining more insight into their 
capacity building in relation to identity, interculturality and career within the 

As was shown in the theoretical part, multiple notions, concepts and constructs 
are intertwined within the complexity of these abstract phenomena being addres

that help to understand the numerous aspects connected to the development and 

is to explore how staff members within the European Union public administration 

identities as a developmental resource and how they make sense of their multiple 

themselves personally and professionally with their ongoing learning at work, 
how they relate to the European Union and Europe, and what are the meanings 

capital, when working in an international environment and living in a foreign 

and constructing identity, interculturality and career capitals will be discussed 

Throughout the presentation of the results, they will be compared and 

chapter, where proposals are made for addressing additional theoretical aspects 
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This doctoral dissertation derives from research carried out on experiences 

this diverse target group within their intercultural and international working and 

of career capital and career development, but also personal growth have been 

resource while working and living abroad in relation to
• the role their daily interaction within an intercultural environment 

• the way they associate themselves with the European Union and Euro

process with diverse people, seen from the perspectives of
• 
• the development and application of the different types of knowing 

they possess and use in their intercultural and international work place 

• 

research, however, the results will be presented separately for identity, intercul



 

5.2. Three European Union agencies as venues  
for the qualitative research 
For this doctoral dissertation, staff members at three decentralized European 
Union agencies

main motivation for choosing these three decentralized European Union agencies 

training and working life, which are thematically tightly linked to this doctoral 

and lifelong guidance are some of the areas and issues in which these agencies 

ders with some insight into their role, function and capacity within the EU policy 

Cedefop is the European Centre for the Development of Vocational Training, 

Cedefop contributes to the development of vocational education and training 

ses and expertise gathered through research and networking, Cedefop provides 

 

 
mission is to offer knowledge to the development of better social, employment 

national governments, employers, trade unions and the European Union institu
  

 
15  The information presented in 5.2. is taken and applied from the institutional  
websites of the given EU agencies (incl. www.cedefop.europa.eu, www.etf.europa.eu  
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structural change, as well as to explore and assess related policies and practices 



 

6 METHODOLOGY

This chapter on methodology will present the target group of the research, and 
the process of collecting, transcribing, analyzing and extracting data, and repor

6.1. Sampling of the target group at three  
decentralized European Union agencies
From the outset, the target was to have at least 20 interviewees from the three 

to access the staff of the given institutions, and even if a permission would be 

them would show up for the research, or that there could be a radical imbalance 

 

was granted by the three Directors, who then designated one of their staff mem

for informing their colleagues about the research and about the possibility for 

to attract a group of informants as mixed as possible by involving both men and 

represent various nationalities, diverse professional backgrounds/ occupations/
hierarchical levels, and different marital statuses and family situations, both 

these three agencies consist of both the locally recruited and those hired from 
 

ensure that within the sample there would be a majority of interviewees, who were 
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geographical spread among the interviewees covers most of Europe in broad 

the sample included assistants, experts and people with managerial positions/

among all the interviewees did not have any prior experience of working abroad, 
but they had been employed by the agencies for several years at the time of the 

 

Table 1. Background information on the individual interviewees. 

Number of 
interviewee

Gender Age Region of origin Agency

1 Male 30+ South-East Europe Cedefop
2 Female 60+ Southern Europe Cedefop
3 Male 40+ Eastern Europe Cedefop
4 Male 50+ Southern Europe Cedefop
5 Male 30+ Southern Europe Cedefop
6 Male 50+ Western Europe Cedefop
7 Female 50+ Western Europe Cedefop
8 Male 50+ Western Europe Cedefop
9 Female 40+ Southern Europe Cedefop
10 Male 30+ Southern Europe Cedefop
11 Male 50+ Central Europe ETF
12 Female 40+ Northern Europe ETF
13 Male 40+ Southern Europe ETF
14 Female 60+ Western Europe ETF
15 Female 60+ Central Europe ETF
16 Female 50+ North-West Europe Eurofound
17 Male 30+ North-West Europe Eurofound
18 Male 20+ Southern Europe Eurofound
19 Female 50+ North-West Europe Eurofound
20 Male 30+ Eastern Europe Eurofound



 

were informed about the research objectives and gave their permission to the 

purposes as well as to maintain anonymity, no such details will be revealed in 

6.2. Data collection procedure and interview structure
For the research, interviews were considered as the most appropriate method gi

 

express their professional views and innermost thoughts and sentiments in a rich 

A conversational guide with four broad themes divided into subthemes was 

• 

• 

• 

• 
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one interviewee with whom a telemeeting was organized due to unexpected cir

possible to unfold personal narratives that emerged from the lived experiences 

sense of their lives abroad as well as become more aware of their multifaceted 

may have been pronounced by an interviewee so unclearly that it was not ne

6.3. Methods and data processing 

views were analyzed by means of a narrative and interpretive approach, whereby 

process including description, categorization, combination and interpretation of 

sis process has been cyclical rather than linear as, during the analysis, moving 
repeatedly back and forth within the data was needed to be able to approach 

 

ture of the presuppositions and meanings that constitute the social reality, which 

reviewing the data collected made ideas, concepts and features become more 



 

The reading of academic research aimed to study the phenomena emerging 
from the data analyzed, including motivation and professional aspirations, careers  
and professional adaptation, identity formation and intercultural interaction in 

Clarity and understanding gradually followed based on systematic work with the 

is a culturally constructed representation of reality, not an exact copy, helped to 

working at an international level, aspects of professional aspirations and career 
development as well as personal growth were looked at through
• 

• exposure to and interaction with diversity at work and in life as a means to 

These broader themes guided the grouping of the individual narratives and 

6.4. Research credibility and research bias
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charge of lifelong guidance and entrepreneurship learning at the European Union 
 

European, and thereby it has unavoidably shaped my interpretive framework and 
approach to conducting this research, which factor cannot be fully omitted from 

which EU experts work and function as well as what the demands, challenges and 

into understanding, what the interviewees shared with me, whereas on the other 

for granted or may not have given them the meaning a complete outsider would 

fessional relationship to the given colleagues, who voluntarily participated in this 

occasionally have had lunch together at the staff canteen, but we did not socialize 

had an impact on the way the data have been analyzed and interpreted by me, as 
well as on how the data were originally provided by some of the informants at 

respondents at Cedefop has been how to stick to the gathered data only without 
allowing any prior information or impression about these former colleagues to 

result would give a presentation as fair and truthful as possible of altogether 20 



 

titative research are not applicable or appropriate for evaluating the credibility 

the following methodological strategies have been incorporated in the design and 

• 
of the 40+ EU agencies in Europe only three of them were selected to this  

• 

• 

consultation of supervising professor and other researchers on each phase prior 
to moving on, and reporting back to them on actions completed to assess their 

• 

emerging along the way have been written as to keep track of potentially  

• 
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allowed to produce a more comprehensive set of results and a representative 

the data analysis followed clear thought processes and systematic data hand

• 

rences across individual respondents were strongly visible in the data collect

been incorporated in this doctoral dissertation by giving the interviewees an 

aims to increase the robustness of the research results and to ensure that an 

disciplinary backgrounds and a wide variety of knowledge, understanding, and 

 

experiences have made them to what they are (or were at the time of the research 

who often have multiple mobility experiences in different countries/different 
international organizations, who usually possess excellent language skills, and 

the extent to which the data and the results can be generalized to other contexts, 

That meant many interruptions to the work on the research as well as spending 

have not been sponsored or funded by any external bodies, has given me more 
freedom and autonomy to organize my research work according to my own 



 

from the side of the University of Helsinki or any other external individual or 
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7 RESULTS 

presented in such a manner that the reader can effortlessly see the connection 

7.1. Identity capital in an international environment 

relation to how they perceive themselves as individuals and professionals, how 
they relate to feeling European, and how their awareness of the self and the other 
has been shaped through the process of working and living at an international 

depth with individual participants, who in their narratives described their diverse 

7.1.1. Who am I? Personal qualities of interviewees

 

Going through changes and transitions in life, such as moving to another country 

by the international environment, where we happen to be, and how that will 
 

Despite the fact that this research is mostly focusing on the professional aspects  



 

a person? Who you are and what your life interests are?”

and describe themselves after working at an international or supranational level 

in the way they described their personalities, but nobody said anything negative 

For the interviewees curiosity meant that they had the desire to explore life, 
to broaden their personal and professional horizons, to learn and to know more 

those who were curious in more earthly terms, whereas some others were also 

turous, spontaneous, and living here and now were expressions used that can 

“Well, I am, I think I am a little bit crazy. I think it takes 
a little bit of crazy to do what I have done in my life. Eternally curious, 
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always very curious, maybe in order to survive … maybe even a little bit 
immature. That I am actually able to tackle things that I go head on even 
and I don’t think as much as maybe one could, so it takes maybe a little 
bit of childlikeness to actually do some of the things that I have thrown 
myself into. I never go where the fence is the lowest, I tend to go where it 
is the highest. I do not know why.”

 

or utmost impulsive without taking into consideration that our decisions usually 

Things do not usually just fall on our lap from the sky, but we often need to 

by the participants was about their dynamic mindset and ability to go on in life 

and committed to achieving the goals set, having mental strength as well as being 

“It is important that things are moving, that I also get the 
feeling that I can change things, even if of course we cannot often change 
the big things in the world or that what we want, but also the smaller 
ones are important, I think. So that’s something I maybe can say in gene-
ral, and this probably links also then to the professional world, I want to 
move, I want to change things.”

 

 

characterized by the participants as being open, social, extrovert, optimistic, 



 

doing good promotion for Greece as a country where you can enjoy life and have 

“I would say easygoing, I love life, I love humor, I love good 
life, good wines, good music, I enjoy my job, I enjoy living in Greece,  
I love my wife. So, no special complaint.” 

the discoveries she is able to make through them, and the meaningfulness they 

“I think that I am a very open person, who likes to be with 
people from different cultures, people with many different characters […] 
I have friends from many different backgrounds, and this gives me a lot 
of possibilities for discovering how to live in other contexts. I like it very 
much. I am very open to new relations and to new life contexts, because 
this inspires me.”

may thus not necessarily be possible to conclude that the above personal level 

ties that people who work or consider working in a supranational environment 

7.1.2. Professional identity
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themselves and expressed that in relation to their career trajectories and occu

data reveal, there are multiple perspectives into professional identity and how the 

The interviewees, as mentioned already earlier, represent a heterogeneous 

fact that they all pursue an EU career does not automatically imply that they would 
perceive themselves professionally in a uniform or homogeneous manner regard
less of sharing the same reference framework being the EU public administration 

 

 

The majority of the interviewees have been in working life both in national 
and international contexts for more than ten years already, some even for much 

background, most respondents seem to identify themselves as public servants, 

regional or sectoral level administration, and from international assignments at 

As one male participant in his late 30s with multiple mobility experiences in 
“I think a lot of myself 

is my professional work”
experience were keen on being able to carry over their professional expertise and 



 

“I delivered and managed large teams […] and varied 
working environments. I have had up to 150 staff reporting in to me 
previously. So, I think I was very successful. We increased our revenue 
turnover year on year during that period of time, organically growing 

EU agency) […] probably the unique selling point to go to a private 
employer would be the experience in the management of public funds and 
tendering and procurement at a kind of an EU level.”

The range of educational attainment was broad among the informants (from 

referred to (such as social science, political science, pedagogy, innovation ma

were involved in research activities in their current position, the importance of 

“[…] if you are looking for an experienced researcher in 

approach of education and training issues … you have found the right 

The roles and positions that some of the respondents had in these three EU 

when the interviewees referred to their job titles, they did so in a pretty neutral 

title appeared to be a serious professional matter as in her opinion it did not well 

“I have not managed to have my title changed, which has 
been a battle. If they would change my title that would be an implicit 
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recognition of my skills. I really like, if I could change my title, because I 
cannot be an assistant for all my life.”

ed that if staff members in the EU administration were made more accountable 

their professional commitment and conduct, but also boost their professional 

“[…] give people more freedom to let them establish work 
plans, give them budget accountability, give them responsibility. People 
do not need titles and big rewards. The biggest reward is that people 
are motivated, and people feel motivated, when they can be masters of 
what they are doing […] The rules and regulations are actually stopping 
you from delivering what you could […] For me it is disappointing to 
see, I enjoy my job very much, but I think that we could do much more, 

motivating them more.”

There were also expressions of frustration about the degree of formality that 

research or running development projects as the comment made by a male inter

“[…] there is a high level of formality in all this. I think 
for sure, part of this is due to the fact that we are a European Union 
agency. We have rules on the ways we can spend money. But I am also 
sure that this is a little bit in the heads  they are so 
square, and everything has to be formal.”

 

“[…] your working time that is already not enough to 
discover new things, to create new knowledge, but it has to be shared 
and devoted in part to tasks that an administrative assistant can do.” 

 
represent their own country, but the European Union in all professional matters 



 

“You know, because we work here as professionals. Every- 
(name 

 nationality. I work as a professional in that way.” 
“I always see the person behind the face, country, 

political context, where the person comes from. The person is very im-
portant point of contact, not the politics behind.”

work is mostly such that you have to rely on the knowledge and expertise of your 

together and they genuinely try to be good team players, there still are situations 

much you give away and what you receive back from your colleagues as this 

“The main problem in team playing is that you are open 
to free riding, to people abusing you. You have to watch a little bit. It is 
really a game, you give something, but you always keep an eye on the 
returns. You know, if you see things coming back, then you know you can 
be a team player.”

At the same time, though, critical incidents between colleagues, superiors and 

“My boss at the moment, he recuperates things that I 
bring forward as if it were completely his idea […] I am not the type, who 
would make a big fuss about it, because I do not like confrontations, I do 

reacting, in a diplomatic way [… ] I will make my point. I cannot always 

how to deal with it.”

appears that the longer your career and the higher the level of your education, the 
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“In principle, this is not a job that really challenges me 
… this is a place where I can give, but I have very little to receive. Espe-
cially from the people around, with all respect, they are nice people, but I 
know more on certain issues.”

“I do not want this to sound like me being so on top of 

in terms of skills. I have to keep them up to date, but the studies that I 
did are the best in Europe, and now I am an author, I was just publishing 
some articles [...], my skills are really at the high end what you do in this 

your career, you have plenty to learn about yourself, your profession and related 

you are still hesitating how to move towards your career goals and to reach a 

“If I want to progress to be a manager, the smartest thing 
would be to go to the private sector and advance and then going back to 
the public, if I want to, if I want to keep my advantages and maybe there 
are other things.”

Above an attempt was made to highlight some main features of professional 

differ to a large degree, it is not possible to suggest any single professional iden

7.1.3. Feeling European 



 

Thereby nationalism as a politically legitimate ideology has become a force that 

of the European Union begin and end, but to what extent do we share a collective 

 

exactly is the main reason for this research to address and explore the topic based 

some additional insight into understanding European identity and the multitude 

was vividly present throughout their narratives and not only in their response to 

personal life and career history added to the richness of views found in the data 

Knowing that the interviewees themselves represent the European Union 

characteristic distilled through the data analysis was actually that the European 
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Union political agenda on European identity can be relatively clearly heard in the 

vations shared by the interviewees about feeling European spread over a wide 

7.1.3.1. European identity as an ‘obvious’ outcome 

The responses to the issue of feeling European were for obvious reasons affected 
by the fact that the interviewees work for the European Union, which is to be re

“[…] probably it 
means something, especially working for a European institution … because we 
are every day in contact with the European Union, European construction […]” 

which somehow indicates that once you have chosen to work for the EU, you 

a male respondent in his 30s suggests that indeed working for EU institutions 

this Europeanness, then there is a chance that you may be able to integrate it as 

“I do feel very European. I think it actually means that we 
are part of this EU community that is really built on different countries in 
a way, and very different identities. But I think we all share in a way this 
common history, you know, all people are related to each one, some more 
than other, then I think … as I see because I work for an EU institution 
and I have worked for several EU institutions. You know it is being part 

me means being European.” 

 
 



 

aim was not to assess to what degree the respondents possibly have internalized 

“It is a life in democracy. This is very important for me.” 

“ “ […] for me now the idea of Europe is the idea of 
democracy, no borders, no frontiers to move across countries […] to me 
has always been a dream and I wanted to live this dream and I feel I am 
doing it.”

 
referred to the history of Europe and the original idea behind establishing the 

nd

pective, especially respondents from the former Communist countries highlighted 
the importance of basic freedoms, such as freedom of speech, gathering and mo

This is something that we did not have few decades 
ago “I really do remember how it was to 
live under the Communist era […] I do believe that what we have now 
is better than what we had in the past.” 

addressed freedom of speech and democracy, and considered them as basic hu

within the EU policy and strategy context, have to closely follow up what is 

overview of issues that should be tackled and solved in the European Union and 

pondents about the European Union, European integration and what is generally 

Again, maybe because of their institutional role and position, the interviewees 

look at the European level in their professional context, and only then connect 

some interviewees argued that more attention should be drawn, for instance, to 
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and focusing more on content instead of rules and regulations should be a goal 

was addressed, as well as taking measures to foster recognition, portability and 

as a family and/or a community of neighboring countries working together to 

with each other, but still trying to collaborate”
“By working for the EU institutions you are really becoming aware of how 

complicated Europe is … we are at some point capable of mutually agreeing on 
doing stuff, and actually doing that”

“something that is being united and goes beyond your 
own narrow church … that you are motivated to work together”

“[…] as maybe is not developed enough, not explained 
more than it is. Policy makers maybe should substantiate more what it means 
being European […]”
to sustaining and implanting the common politically aspired European values, 
some respondents suggested that the European Union should increase its efforts 

“[…] to create a Europe where education is everything”

and practising of foreign languages more and making a European mobility expe

This would also be helpful in moving towards a European Union of citizens and 

among the respondents that if citizens become more exposed to different EU 

These EU symbols, to some degree at least, were meaningful for the interviewees 



 

said in the individual interviews in such a manner that it appeared as if it was 

from outside and on the surface is more based on sensations received from some 

institutional role and position felt that they had no option other than to refer to the 

As the theoretical part of this research already suggested, individuals often have 

which they are inclusive or exclusive and additive or integrative between them

or weaker in importance, vary in content and expression, and become challenged 
 

For many interviewees, Europe was a geographical territory and not only 

informants associated Europe with short distances, easy to travel around and 

Europe was addressed from multiple perspectives, including all the different lan
guages spoken, different viewpoints held across the countries and the differences 
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The interviewees were well aware of and even proud of their family roots 

“[…] we are somehow 
by default Europeans, being what we are. So, it is not an additional identity that 
we have to construct on top of our national identity, it is somehow embedded in 
the national identity.”
“Prior to starting here I would not have felt overly European, but 
having worked with European colleagues, I do get a strong feeling of community 
[…] I am happy to be seen as a European …”

“Yes, I feel that I am not only . I feel that I belong also 
to Europe, to Brussels, to Luxembourg, to England … me is part of all European 
people.”

The views of the respondents on their home countries, national or cultural 

For some interviewees the reason for leaving abroad was that they felt so

those, whose criticality about their own country increased while they were living 

noting that criticality in the narratives did not automatically imply negativity or 

more critical views were often a result of individual interviewees coming to rea
lize how they had changed while living overseas and how this personal change 

it is to be an  […] To be  means to be such a 
political political class, which is an extractive class, and 
they do anything they can for you to put the money in their pocket […] it 

person. Why should I give my money to someone who puts it in his pocket 
and runs away without taking care of the common things, schools?! No, 
no way, I’m sorry! But then, if you know that you are in a system, where 
this money is put in use, I am only happy to pay taxes […] the good of the 
group comes before the good of the individual. So I’m really happy to pay 
taxes whatever it takes as long as the community thrives. But in (name of 



 

 this is not happening, if I see anything it is the collapse of the 
communities. I do not like it at all.”

 

both positive and negative, as objectively as possible to their nation and what was 

“I am European. That comes to mind. I am 
Sometimes I am so ashamed of my country, sometimes I also love my 
country of course. I hate this whole nationalist approach that you see in 
many countries  […]” 

“After being here for ten years, I found out, I am still 
 and talking 

-
mes even my general, let’s say, my ideals about what I would support for 
instance politically. I became much more socially liberal than I would be 
back in  society much 
more conservative, which I might not probably perceive that way, if I still 
would be living there. But that it is only, because I am now living abroad 
and I am attacked by other ideas all the time.” 

There were also those interviewees, who had a more or less neutral and harmo

shows, sometimes it is possible only retrospectively to realize how you relate 

levels within his own country at a young age (before he went abroad for studying 

“I come from a small village so rather 
from a rural area […] there I went […] to the primary school and the 
lower secondary school, and moved then to a smaller city, commuting 
every day to the upper secondary school, and then I studied at the univer-
sity in my region, where I then also started to live in a student dormitory. 

already something how to say substantial, if you come let’s say from a 
village and if you are not grown up in a city […] abroad can be relative, 
it does not need to be in another country or in another continent […] it 
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can be something that you just change your usual environment, and […] 
maybe this experience brings you further.”

able to realize where he came from, even if his native language was German, but 
“[…] in the Western Berlin they always asked 

me, if I am a Turk. When I was living and studying in Kreuzberg 
then they thought, when I came to a kebab or something, they said, are you a 

 

is, we will never be able to fully control, how the external world sees, judges or 

seem to have established a relatively positive attitude towards being and feeling 

territorial relationship to Europe and the European Union, or that they would not 

the interviewees, knowing who they are and where they work, we can see that a 

7.1.3.3. National stereotypes – alive, but professionally kept aside

remote to one another, but that have historically experienced different realities 

changed, whereas historical and political developments in the past can be given 

own nation and to other countries, and how they view the European Union level 



 

All the national diversity found in Europe can be a potential source of ste

derstandings and communication problems, and challenges to achieving common 

have associated with Europe in general, also some critical aspects were addressed,  

 “What still is striking to me is the lack of awareness of 
Western Europeans about Central and Eastern Europe […] sometimes 
I have the feeling that for many people there is almost like a vacuum 
between Germany and Russia […] actually sometimes it is quite dama-
ging to mutual understanding, because we in Central and Eastern Europe 
are actually quite focused on knowing the history of Europe and the main 
countries. And my experience that on average we know much more about 
the Western countries than the Western Europeans know about Eastern 
countries. That actually creates a mismatch.”

As the speaker points out this eventual lack of awareness and interest among the 

Potentially this constellation, as described above, could strengthen negative ste

between EU citizens could be the cure for reducing the risk of misperceptions and 
for improving the level of knowledge, provided such an imbalance between the 

Stereotyping inherently involves negatively or critically tuned generalizations 
and is based on biases, beliefs and expectations onto other people and groups of 

understanding something can provoke intolerance and ignorance in us, because 

unfamiliar can ease the burden of false assumptions and prejudices, and allows 

tent and how exactly similarities and differences across countries are globalized 
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reotypes do exist and that many hackneyed national stereotypes persist amid the 

“ […] I tend to put a little bit of a stamp 
based on where they are coming from without necessarily this being the only or 

people perceive you based on where you are coming from.”
“[…] you are kind of preprogrammed with stereotypes, there is 

nothing you can do until you realize that the stereotype is probably wrong […]” 

although the participants also stress the ability to see behind stereotyped thinking 
“[…] we are all racists to a certain 

do with individual personality than citizenship … I think personal factor is very 
important.” “[…] they  exist of 
course, we cannot deny that … if we want to be understood and to understand, we 

it is also worth bearing in mind that there is a huge variation among individuals 
“But you also have those with same 

kind of an easy trap to fall into [...]” 
The respondents mentioned several times how certain nationalities could 

this relative categorization of different nationalities, arguments were given both 

“In a way stereotypes are useless, but when you are in a country, you do have 
certain stereotypes … I think they help you navigate in a way.” 

 “Well, I had more stereotypes before coming here. So, I had 
some expectations … you are a you are going to behave in a certain 

“I have the impression that people
behave without having these stereotypes guiding their behavior and actions 
[...]” 



 

“[…] I kind of learnt that the stereotypes are kind 
of wrong. Certainly here  maybe that’s because various nationalities 
are no longer in their own country, and they have probably changed, they have 
adopted this uniform approach of the agencies or the Commission”  

The above examples show that once people spend time with colleagues from 
a number of countries, they appear to be able to learn a lot about them and their 
backgrounds and eventually begin to understand, accept and know them on a 

 

“… I think a stereo- 
type might have a kernel of truth, but it is important that you do not treat people 
according to the group, but for what they are … and how they treat you … this 
is the real importance of the multicultural environment that you have the oppor-
tunity to get to the human or personal level of people from different cultures.” 

the person, it’s not the stereotype […]”
suggest that the more open one is to embrace and accept the others no matter how 

7.2. Interculturality capital at work and outside of work 
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7.2.1. Interculturality in everyday professional environment 

Three different European Union agencies are the professional context of this 

it materializes itself basically in any type of encounter the staff members from 

may contain a varying degree of formality, and thereby range from strictly formal 

Generally speaking, interaction among staff relies largely on verbal commu

their native language for work, but have to speak and write English, which is 

speakers also pointed out that it can take a toll on your energy, when you are 

this aspect was raised by a male interviewee in his late 30s, who originally comes 

“It is a little bit a challenge working in a different lan-
guage. But then also having this need of learning and speaking other 
languages […] we need to have also another  language […] we 
have to master a third language. I had to study for this I had 
to take some exams […] more recently I decided to go back to polish my 
English Now I take an English course. So it is … in all these 
years, let’s say, I tried to learn at least three other languages than my 
mother tongue.”



 

“I am in contact with people of different backgrounds, 
and I learn new things. I like to hear and learn new words  

even if they are common basic things like ‘good morning’ … 

might be useful when you meet new people.” 

Greeting colleagues in their own language can be seen as a gesture that implies 
friendliness and politeness provided it is said in such a tone that the other feels 

but as they have been expressed somewhat differently (in terms of tone and 

“Even though Eurofound is an EU institution, because 
it is embodied in Ireland now for 40 years, and quite a number of staff 

that this kind of a straight talk, sorry, is quite typical for Poles and for 
Germans, is not so typical for Irish people […] in many occasions when 
you would just say something straight in a Polish or German environ- 
ment, you have to say around in the Irish environment. So that was 

issues and how to work with other people in a respectful way and that 
is perceived as respectful, because it is quite easy to create unnecessary 
misunderstandings.” 

search also employ local staff from the country, where they happen to be located 

study (assessing this aspect of local impact is not part of this doctoral dissertati

by somebody coming from another country may be taken as a sign of sensitivity 
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the risk of losing oneself, if one becomes all too sensitive and responsive to every 
 

“I sometimes think, because of this working environment, 
where we have to be so aware of differences, this has been … this has 
been adding to that what is in fact a strength, but if it is too extreme, 
you can forget yourself, or you can become less assertive or not really 
visible or … and, so that is something that is on my mind a lot in the past 
few months that I wonder, in fact, I’m more aware of, has that element 
of having to be aware that there are differences not been a little bit too 
much?” 

cient often increases, because people constantly have to interpret and understand 

Adaptability to the prevailing intercultural circumstances will be needed, alt
hough it may occasionally be challenged due to confusion within oneself and 

from intercultural interaction does not actually only occur through successful and 

Having a willingness and ability to adjust to what is taking place in inter

choose the most preferred things from them and have them integrated in your 

“You see how different perceptions people have from 
different countries, how different reactions are on the same subject. 
This is quite good, because then you choose which one suits you better. 
Which one is better … also the communication skills, you see how people 
communicate, the different nationalities communicate, so you choose, 
you learn different kinds of communication, organization of working 
methods.”

 
to grow to something better than you would ever be able to achieve on your own 
without this exchange of ideas, information and experiences with different natio



 

“People are the same. So, no matter, if we are Greek, 
Italian, Spanish, Finnish, we are the same. We have the same thoughts, 
the same fears, the same agonies, hhmm, it may sound peculiar, but I 
do understand it, I see it now that Europeans are quite a homogeneous 
group of people, at least people, who work at Cedefop.”

we focus on the basic needs that we have as human beings and that we would be 

European people, or in this case all his colleagues, being more or less the same 
goes somewhat against what the other interviewees have shared in their narrati

another interpretation, maybe less likely though, could be seeing the situation the 

through the perceived or imagined sameness of them that he supposedly has 

You may simply become so upset by something happening in front of your eyes 

same instant, you may come to your senses and realize how immature your own 

to value her intercultural awareness, but on the other hand, she happens to get 

“[…] working well in any organization like this, it teaches 
you how to think without even noticing it. You don’t even realize it, but it 
does actually teach you, how to accommodate to these differences, how to 
get along together, how to live together. When I say live together I mean 
in the professional environment, you know, how to negotiate actually, 
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you know, sometimes stormy waters, and then still achieve ultimately 
whatever […] one thing I hate to see down in the dining hall is, I hate 
to see all the nationalities to eat together, I hate that […] I hate to see 
them lunching together But then you 
see that part is most me. That is what I am about. I am about mixing and 
I have done it for really all my professional life […]”

at these three EU agencies in most cases seem to have a genuine interest and 

tional origin across staff are tolerated provided they do not disturb or hamper the 

Similarities and commonalities are usually sought among colleagues, and diffe
rences are mostly seen as a potential source for learning, even if it sometimes 

7.2.2. Career capital – Professional performance and intercultural 
interaction

rence framework to explore and to analyze to what extent the different types of 

are more strongly visible in the data than the remaining three types (what, where 

 



 

personal motivation, professional competences and social networks are assets 
more directly tied to individuals themselves and therefore more controllable by 

their careers over external factors, such as the broader industrial ecology, or other 

This, however, does not mean that the respondents would not have considered 

7.2.2.1. Motivation for working at an international level  
(knowing why)

A general view is that international careers are to be considered as an investment 

international assignments among expatriates and repatriates and how these moti

listed reasons for working abroad were personal interests and career aspirations, 

For this study, the motives and views of the interviewees for having an inter

respondents can be regarded as being intrinsically motivated about pursuing an 
international career that is professionally challenging enough, provides a positive 
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On the one hand, some participants emphasized that having an international 
 

participants said that working abroad had become a natural step in their career 
progression after several years of professional life within the national context, 

Some respondents even explained that they had come across a job opportunity as 

that cannot be predicted beforehand, but that unfolds in numerous planned and 

rages people to keep their eyes open for new opportunities and once they are there 

unexpected and unplanned aspect that made the participants launch professional 

“It was again discontent … leaving that national job 
where I had this international centre, EU centre, and that brought me 
forward […] I did not like certain things there. And I started to dislike 
this and then I was looking myself already for other opportunities. Stran-
gely this opportunity, I did not know about ETF at that time, though I was 

-
ce … although I am advocating career planning, not everything can be  
planned …”

“The main motivation was going and working on 
labor market details … and it happened to be here.” (a man in his 40s, 

“I never had this idea of working abroad … it just 
happened.”

ment meant stepping out of their own comfort zone and facing numerous new 
 

tially, when considering working abroad, they were guided by their curiosity and  

the chance to work at an international level, they would have missed out a tre
mendous opportunity for career advancement, continuous learning, professional 

itself has been professionally satisfying as well as demanding, and without com



 

And the institution does not give me any opportunity for improving them 

I do, is I do my research at home. I read at home for my own purpose, for 
my own topics. This is kind of a schizophrenia. I do my research work at 
home and I have a life there. So I don’t really care about the non-deman-
ding aspect of work here. I don’t care about that, I know elsewhere I can 
do that. That’s how I have resolved this problem.”

At a more private level, motives for working and living abroad were seen as 
an opportunity to explore life from a fresh perspective, to learn about oneself, 

“[…] I was never too much interested to leave my count-
ry, but I was always curious how I would manage living abroad alone 
starting something totally new from scratch, hmmm … without necessa- 
rily any support from my family, friends or any other networks, only 
on my own […] This was actually curiosity, maybe it was not the main 
motivation to go for it … hmm…. then of course it was the professional 
challenge.”

“I did not have a particular preference for a country 
for instance. It was just maybe that sense ‘oh, there is something else and 
I would like to experience that’. And also maybe, yeah also the level of 

-
thing.” 

 
contractual stability that a career at an EU institution could guarantee were im

 

could not pursue a professional career, but had to stay at home in the destination 

cial burden to the families, which to a certain extent, however, was balanced out 
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(inte

“… I said that wage was an important part of the  
equation. With this wage we could easily, you know, relocate the whole  
family without excessive worries. That was one important element to 
bring in the discussion at home. So, we can go and we would have the 

 

you make mistakes, and if you are borderline with money […] very stress- 
ful. If you can avoid that stress at least at the beginning, that’s an impor-
tant, an important component especially for families …”

on a European project, but then she had to quit to take care of the kids 
-

cially we need it […] I think she needs to work, this is one of the hard 
things also, because she has no work which is affecting her very much.” 

such as spouse and children, when planning to move abroad or already living 

7.2.2.2. Demonstrating professional capabilities (knowing how)

entering the EU agencies and that they to a varying degree can apply to their 

less work experience are still in the process of accumulating their professional 

As pointed out in the theoretical part, the decentralized European Union agen
cies apply meritocratic criteria and principles to selecting their staff members 

dently conducted by the EU agencies, skills, knowledge, competences, expertise 



 

 
interviewees experienced, when they had applied for jobs at Eurofound and the 
European Training Foundation, and had to go through the selection procedure at 

“I applied and I got an invitation for an interview. 
That’s how it started. […] I got an email from Eurofound saying that I 
am invited for an interview. And that was really like big news as I did 
not expect much. Then I went through this painful process of interviews, 
presentations … you know how it is, it’s not the easiest bit. And actually 
even if it wasn’t a full EPSO16 check and process, they were really, really 
diligent and it took, I think three meetings in total actually before they 
decided on employment […] the whole process took 4-5 months in total.” 

As always in recruitments, you as an applicant are tested and expected to de

“I had to do an interview and a written test […] I think 
the interview went really well, the test I was not sure about, because you 
know the test was that you had to advise the minister about this and that. 
So, in the end I became second, so I did not get the job, I became on a 
reserve list. […] But one year later […] this phone call comes from ETF 
[…] They called me and they said that there is a position probably, are 
you still interested. I said yes, I am interested, but I cannot say now that 
I can do it. No, you do not have to […]  I called them and said, I 

.” 

the time of her recruitment, shows that sometimes you may not be the one to get 

lucky, they may contact you for the next open vacancy suited to your professional 

 
 

16

enable them to recruit the right person, for the right job, at the right time. Source: 
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tion is based on an attempt to present the essence of their work and the types of 

the work of these EU experts this way may give us a clearer idea of the overall 

something that is not part of the original career capital model, but derives purely 

and complex areas of expertise and show what kind of professional environments 

cover cooperation, coordination, negotiation and networking across communities 

in different ways to various fora for developing education and training in their 

“Now I am the leader of a big school development  
project, best school development project in Central Asia […] we have  
different clusters, capacity development clusters for people from mi-
nistries, for policy makers, for social partners, capacity building for VET 
school directors and teachers and trainers. We deliver training to them, 
training on quality management, quality assurance in VET schools.” 

these three EU agencies make to promote, implement and analyze policy measu

“I think I am good at advice on education and training 
strategy reforms, and I also gained this environment of international 
policies, not only European ones […] I am a very good facilitator of 



 

policy dialogue, which is also one of our core competences at ETF.” 

This area comprises systemic, procedural and organizational expertise that is 

“The unit that I manage has a very diverse set of tasks. 
[…] it means I would have meetings with different individuals or groups 
in my unit in relation to those different topics […] I would prepare with 
the directorate the agenda of the monthly management meetings, and I 
also have meetings with my colleagues of other support units. I deal with 
internal control, there is a management system here […] When it comes 
to the annual reporting, I am responsible for making sure that all the 
data analysis on the performance of the organization is properly put into 
the report. So basically all the business processes that make sure that we 
can run the organization […] are going through my unit. So there is a lot 

male interviewee in his late 20s shows the importance of foreign languages and 

“I am in a new position, I am learning, which is highly 
stimulating. And I am surrounded by people of a different culture and a 

improved, because I speak English and French all the time. For instance, 
I could not have reached such level of English and French while staying 
in So that is something good.”

inform the key stakeholders and individual citizens about the work of the EU 

Promotional activities and various communication channels are used for 
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“I organized big exhibitions, cultural exhibitions in order 
to get Cedefop more visibility to the people here in Thessaloniki. I was 
also behind all this  organization and the practical 
issues of all this. A lot of work. It is something that I like very much […] 
I am very good in communication with people, very good in dealing with 
people and their personal needs […] but also with professional necessi-
ties.”

Service development that takes place in multinational and intercultural setting 

depicts how he together with member state representatives contribute to making 

“[…] always have a different perspective and that we can 
all live together. Just give you a concrete example. I was in charge of 

-
ments from Germans ‘this is how things are’, different perspectives from 
Scandinavians, for example, not to mention the Anglo-Saxon. The Brits, 
they were completely different. It was a very interesting experience to 
have all this in a bag and keep the rest of it.” 

 

vidual staff member these areas of expertise are differently weighed and mixed 
depending on their role, position, function, hierarchical level and type of respon

tant position are naturally more restricted compared to an expert or a manager 

institutions, or even stating that they would be fully applicable to the rest of the 

7.2.2.3. Professional cooperation and networking (knowing whom)

networks accessible to individuals and groups through their professional relation

This research found out that the professional contacts at the disposal of the in
terviewees comprise a wide range of institutions and individual experts working 



 

examples address the cooperation with the European Commission, the EU partner 

At least proactivity, impact, control, motivation, and inspiration are highlighted as 
 

The European Commission and the experts working there are a daily coope
ration partner for many of those who work at the decentralized European Union 

dictate how things are to be done, but you as a representative of an EU agency can 

this is critical as to make sure that things move into the best possible direction as 

but they do not know what and how. If I want to have a satisfactory 
involvement, I have to be proactive and tell them: this is a good idea 
and you should proceed like this and not like that. You should not leave 
other people take the wrong decisions for you, because then you pay the 
price.”

tives in different countries, need to have a good overview of the developments 

ment in those countries, but they may not have such a powerful position that they 

“We work with non-EU member states, and you travel to 
this country, to that country, you make very nice and interesting expe-

in a way always something on the move and hugely interesting. What 
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is sometimes a little depressing is that you cannot have that impact you 
want to make on these big changes.”

they may outsource thematic studies to groups of researchers (at universities 

it is a semi-kind of audit, to check that they are doing what they should 
be doing. It is also to see how they are getting on, so it is kind of moti-
vational. It is combination of a whole lot of things, and I am going to be 

director of this and that.”

“Now I have a new project that I have initiated with 
It is about organizational learning, and there I feel 

like home, because is well read about these things 
with organizations and I have my experience from the innovation mana-
gement science approach with which we can construct a joint project. 
This is what we have started to do now.” 

Against the data analyzed, it seems that within the European or international en
vironment, making progress and reaching results are often based on a collective 

work of the interviewees can be characterized by high dependency and reliance 

Knowledge sharing with colleagues can even be a source of inspiration as this 

“That idea that you have experts here which you can 
use for sparring, that is great. And that also makes us all better experts, 
and that also makes us an organization of expertise. That is so super, so 



 

great […] it is also about expertise, how you become better experts, not 
to sit in an isolated tower, but to discuss and challenge each other. That 
is not for everybody […] I think we have a really good team, at least 
a really good core team, where people are actually willing to do that.” 

hiccups and bumps were experienced as information provision may have been 
 

to resources available within the existing relations and allow developing them 

7.2.2.4. Navigating professional pathways of learning  
(knowing what, where, when)

the external dimension, these types of knowing may be less controllable and less 

to the given context and its multiple levels (such as local, regional, national, 

an individual researcher has developed over the years, but that is not always 
acknowledged by his/her hierarchical superiors or external actors, and second
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“Instead of asking us what would be of interest in terms 

will come up with requests that sometimes have nothing to do with what 

as for example, how to monitor the mobility of IVET learners. I am not 
saying that is not important, but I really think that there are topics that 
are much more urgent in the current situation.”

starting to work for the European Union agencies was that there had not been too 

additional support to individual employees for further studies (including degree 

after a longer time with one institution, staff members may start pondering how 

relation to how far one possibly can advance within the given EU agencies, pretty 

and not likely to happen, unless somebody from the upper hierarchical levels 

agency, the only thing you can do is to spread your wings horizontally and try to 

“The real challenge is how to go further with the career, 
because you know there is always a balance you have to strive between 
the working life and family life. As I said, this is typical bureaucracy, 
and here you cannot really advance far in a small organization, becau-
se you can either become a professional in your area, which I am now 
or at some stage you can be promoted to be head of unit […] But in a 
small organization like this […] it is either you wait for the death of your 
boss or retirement, or you can move to a different organization.”  



 

where I am … I do not feel like sort of climbing the hierarchy or the 
ladder or this type of thing .. it is more like working on the task I work 
now and understanding more and more the substance […] But given 
the hierarchical structure of the institution, there is very little scope for 
climbing the hierarchical ladder.”

individual narratives illustrate that many interviewees have had points in time, 
when they had felt that they may have been somewhat lost with their career dire

This has often led to considering a career move and to looking around for novel 

next step and considering various options with care, while at other times, it has 

somebody who easily takes decisions and always makes an effort to move on 

“After a year I gave up, I’m like this is not working, I 
-

hern Iraq, and I got the job […] So then I went to Northern Iraq, I was 

transfer. There was another favorite to get that job. I still got it, because 
I apparently knocked the socks out of the interviewer. So I was one of 
the three women in the compound of 200 people. That was not easy, with 
military escorts to go anywhere outside of the compound. Then I wanted 

[…]” 
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7.2.3. Life outside of work – Efforts required for becoming  
integrated in host society

riences from a number of countries, and not only from the European cities, where 

Practically seen all interviewees reported that living abroad may not always 
have been easy and simple, but the years spent abroad were considered as mea

a barrier, however, many said that luckily you could get by with English rela

have more than just basic skills even after staying in the country for several years 

This male interviewee in his late 30s (without spouse or family at the time 

with his limited Greek skills it is of course possible to get to know Greek people, 



 

seems to suffer to some extent, and his personal relations rely more on socializing 

“ […] I didn’t make the effort maybe … to speak the 
language … this is also an important element for not being well inte-
grated and here of course I lose a lot in social life […] I have friends, 
hmm… many let’s say from work, few also from outside … I also have 
some Greek local people […] they are not colleagues […] I cannot say 
that they are friends, or good friends, they are acquaintances […] Greek 
people, they are quite friendly … I mean … they can be quite friendly and 

although at the same time they are quite a closed society and especially if 
 

The above participant had also realized that his societal integration did not go so 

the Greek society did not seem to be overly open, welcoming and receptive to 

viewee in her early 60s is comparing her two different experiences from abroad, 

given environment has an impact on how well and easily a foreigner can become  

“When I was in Brussels, it was easy. Because Brussels 

who worked in the Commission also came from abroad. So everybody 
had the interest to meet somebody else […] so it was very easy to develop 
a private life in Brussels, very easy. Turin is different. When you come out 
of the ETF building, immediately you are in an Italian environment, not 
anymore international environment. And Italian people … they are not … 
it is not so necessary for them to meet foreigners. They have a very close 
relation to members of the family, for example, every Sunday they are … 
they have lunch in the family altogether and they are very close with the 
family.” 

The above participant considered herself privileged in the sense that upon her 
arrival in Turin some years earlier, her landlord had immediately invited her to 

that you just happen to bump into some nice local people in the foreign country, 
and in case you are on the same wave length with them, it may be an excellent ac



Mika Launikari

“I have lots of Italian friends, which is a difference 

been here for nearly 3 years, and I actually have a wide network of Italian  
friends. I probably have 15-20 Italian friends. I phone every week with 
them. I have a wide network of Italian friends. It is very easy. You have 
a child, you take them to the school and all of a sudden you meet all the 
mothers […]”

do, and who themselves come to the same school meetings as you do and partici

However, those interviewees living with their families in Greece were not 
necessarily as successful in making contacts with the locals as the above lady 

 

and the EU agency is even covering the schooling expenses for your children, 

“The school is our inroad into the society, an inroad 

If I go 
to the birthday parties of one of the kids that the school makes, I realize 
that I am not rich at all. These are people I have never seen with such a 
level of wealth. I went to a place where you had a swimming pool, we had  
entertainments […], we had a maiden going around serving things […] 
and his work desk  was a wing of a plane. I said 
‘Oh, okay this is wealth to start with!’. And I am well off by any standards. 
I’m okay, but when I look these guys, they look at me in a completely 

to these people. What do we have in common? Nothing.”



 

bridges between your own national culture and the local culture in the foreign 

that bring people from all walks of life together at weekends, and all this allows 
different nationalities to learn from one another, and in the best case become 

“[…] we do a lot of community-based events, for 
example, this Saturday actually we are creating an event, where we are 
inviting and Irish people and any other nationalities to 
celebrate and Irish cultures just two days before the (his 

-Ireland soccer game, which will happen this Sunday. I still think 
we will win but we are meeting together, the kids from the 
school will perform some folk dance. Irish people are cordially invited. 
We are also showing some pictures of and Ireland, made by 

people living here, also to provide food to 
Irish people, and things like that.”

The speaker above is passionate about making these two different nationalities 

imply that they would not at all seek contacts with the locals in the evenings or 

manner for most of the time, at least compared to the speaker above running 

children from school takes an enormous amount of time and energy, and parents 
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interviewees spoke about their demanding work including regular travelling  

how much they would like to have at least some locals in their social life, it is 

fore they really manage to get through to the locals and have mutually engaging  

social integration in the foreign country, yet language should not mean everything 

viewees exploring oneself through encounters with diversity in a foreign country 
has at times been a fascinating and rewarding, but also a confusing learning 

as human beings themselves and how many distinct layers of being human they 

internationally

assorted group of individuals, who have chosen to work in a particular universe 

pondents, therefore their role was analyzed in relation to adaptation to working 

cacy and resilience seem to be a necessity for the successful launch and conduct 

strength to individuals for coping with their adaptation to an intercultural wor
 



 

different levels are often intertwined and cannot always be strictly separated from 

The institutional and contextual levels are more directly connected to the 
professional sphere of life, whereas the local level is more associated with life 

by the interviewees about having an international career and relocating abroad 

example, harsh competition for the job (is it worth the effort as you are not the 

precautionary measure to avoid embarking on a mobility experience that would 
take you beyond your capabilities, means and resources, and in so doing even

7.2.4.1. Agentic functioning in individuals’ life-career  
management abroad

below the focus will be on personal agency, whereas the two other agency types 

in their willingness, eagerness and interest to take targeted measures towards ha

The actions that the interviewees have taken to make their dream become a reali
ty have in many cases been supported by the circumstances that at least to some 

the interviewees have been reactive to what is happening to them, mostly they 
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by surprise when a smaller wave catches them, but rather they know to anticipate 
the tides of life and are seemingly well in tune with and prepared for what is 

That the interviewees have got employed internationally at the given EU agen

took the step to apply for an open vacancy at the European Commission in the 

that her level of motivation and determination was not necessarily very high at 

applied and got the job at the Commission (and afterwards she got employed by 

“[…] there was this competition for the EU, and my 
mother had seen this and said I should apply. I kind of said, no I am not 
going to apply for that. I do not know why I said, but anyway I went, I 
did it, I applied and then it came through […] that I had got to the com-
petition stage or to the interview stage […] It was probably one of the 
best things that you know could ever happen to me, but I did not realize 
it at the time obviously […] I was just 22. So, I arrived in Brussels, I 
did not know anybody, at least I could speak the language, one 
language  I did not know anybody.” 

a conscious decision on staying away from her own countrymen living in the 

integrity, identity and independence are not at stake and put under pressure by 

countrymen may for some seem rather abrupt and strange, but it can also be seen 

individual towards a more preferred future, for example, in the world of work 



 

labor market improved, and through that more permanence and stability came to 

“I moved to Luxembourg to work for […] an Italian com-
pany […] I started working there as an HR assistant. It was my domain, 
my area of competence […] but it was a traineeship. It was a period of 
6 months. At the same time I was looking for other opportunities […] 
I came across a call for traineeships at Eurofound. So I applied […] I 

got an offer. I started working at Eurofound in Dublin. I was very happy, 
because I was coming from Luxembourg […] There is not a lot going on 
in Luxembourg, especially when you are a trainee and you are unpaid, 

started working for the EU institutions, she spent several years on working for 

“[…] then I got a job with Danone. I was basically lucky 
enough to have companies headhunting me. But I ended up choosing 
Danone in Paris. I was bored out of my mind. They gave me two jobs 
instead of one in Danone. Then I said I am still bored out of my mind. So 
then they tried to […] move me somewhere else. I said: guys, this is not 
working for me. Then Google became my best friend. I typed poverty, job 
and Ivory Coast. Because I was so obsessed to go working in Ivory Coast. 
And up came a job vacancy for […] a JPO 
in Ivory Coast, poverty specialist. It was destiny. So I packed my bags, 
and was all happy to move to Ivory Coast. […] End of September 2002 
the violence broke out […] Then I got a call from the JPO service 
centre for the UNEPD. I cannot go to Ivory Coast, because people are 
being evacuated.” 
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how the interviewees were coping with stressors affecting their professional lives 

7.2.4.2. Trusting one’s capacity to perform well abroad

underestimate their beliefs in relation to their ability to function, but to calibrate 
them in relation to their potential functioning as optimally as possible (Klassen, 

changes and transitions that contain unknown elements for the individual may 
 

reviewing what was going on and trying to understand how one possibly could 

choices and decisions, holding back and becoming more defensive, cautious and 

and to social interaction with others can be considered as an essential ingredient 



 

• setting concrete goals or at least having an understanding of where one wants 

• 

• 

• 

but usually consider them as challenges to be tackled rather than as threats to be 

“When I was 25 years old, I decided to go and live in 
Luxembourg. I mean, okay, before that I participated to that general 
competition that the European Parliament had announced for English- 
spoken assistants […] We were 150 persons, and we succeeded only 
15. So, I was one of these 15 persons […] I had this challenge through 
and via this competition. Of course I prepared a lot myself […] for 3 
months to practise on a typewriter. Because at that moment was existing 
only IBM typewriters. So, I had to stick on my time. Because I had, for 
example, to type I do not remember how many words … in 10 minutes. 
It was very hard, I mean very hard preparation for me during the whole 
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summer. But it was worthwhile because after all I succeeded […] I star- 
ted working with the European Parliament in December 1980. I remem-

with my suitcases at the train station, 26 years old, and looking around 
and wondering what am I doing alone […] in this bloody place […] I 
thought that I was on another planet, alone not knowing any person, not 
even knowing where to go to stay for the night. I found a hotel there just 
opposite from the train station.“

personal and professional accomplishment and becoming engrossed in the given 

prepared herself mentally very well for what was expecting her there upon her 

recuperated from this initial shock and was able to settle down well in her new 

is that we, in our minds, may raise the professional standards far too high, and 
feel that we possibly cannot reach the level of performance of our role models or 

to unrealistic expectations of what one actually is supposed to deliver and how to 

“So, the international experience here in Cedefop was 
again an issue that I was thinking about before I came. I did not know 
how things would be. I was somehow afraid of it […] I would not know if 

vivendi is, how things are done here, so how I should communicate with 
people, what is in their ‘dos’ list and in their ‘donts’. It took me some 

given the fact that I had many things in common with him, but he also had 
international experience having worked at other European institutions. 
Through him I managed to understand this world of European instituti-

or discuss, but doing it in a funny way, in a very nice way. So I praise his 
existence at Cedefop and I am very sorry that he left.”



 

 

of explaining him the contextual and professional aspects of what it means to be 
working for the European Union services, which apparently facilitated the inter

information and knowledge transfer the interviewee started seeing his colleague 

Getting verbal support and encouragement from colleagues, superiors or external 

can result in the person becoming highly committed to giving his/her best effort 

better insight into where s/he stands as a professional in relation to other experts 

“I found out that the private company in Germany that 
wanted to hire me, they […] thought since I worked for the EU represen-

institutions that I can lobby for them in the European Parliament and 
in the European Commission with contacts that they do not have […] 
But they liked the most I think that this was my added value to anybody 
else … others can also talk, others are also nice and so, but the real 

lobbying. This increased my market value enormously.” 

For the interviewee above, his experience with the German company seems to 

he came to realize the genuine value and relevance of his prior professional expe

reactions to situations and how they feel about their personal abilities in a par

working and living abroad may come with emotional setbacks, and you may even 
become confronted by emotional states that you have not experienced before in 
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“Then I learnt also a lot about loneliness […] I would 
say is the price you have to pay. You remain lonely […] even if you think 
that in an international environment you can have friends, but maybe 
not. So you are an international personality, you become an international 
personality. And this means that your life, it could be tomorrow in an 
airport, or after tomorrow at a hotel, or in a restaurant with people who 
you met at a meeting […] you live abroad, you always are learning about 
loneliness. […] But I mean in a way in the international environment you 
have to present your work at the end no matter how lonely you are […] 
you become a person that really needs a little bit of loneliness to restrict 
yourself and also to feel destroyed and then to rebuild again. Some kind 
of psychological way of becoming stronger and not to collapse.”

As the interviewee arguments, no matter how you happen to feel, you always 

Yet the even more important insight and deeper meaning that the person has been 
able to retrieve from his experience of loneliness is about reinventing himself and 

itself into mental strength, it may help the person to develop a higher sense of 

you to process personal and professional issues by means of mental rehearsal and 

for some 20 years at the same EU agency, is together with a professional coach 
mapping out new career opportunities, and thereby preparing herself for a tran

is done through mental exercises for being able to grasp something that is not 

“And I always say, I will go back 
For the last two years it has been a big theme for me, and I am also wor-
king with a business coach for looking for other job opportunities […] I 
started in October with someone
to look at the values you hold […] and the funny thing was that at the 
same time a very interesting job opportunity came up […] we used that to 
actually look at that job description and why that was interesting, what 
would be my qualities, etc. So that was very helpful […] I’m looking for 

looking at jobs and descriptions of people who are HR managers. Yeah, 
and I am seeing the coach now on Friday, because that is something to 
be explored further.”



 

 

described above, relying on external expertise can sometimes be helpful in order  
 

mind, the more you have to work on it and the more resources you have to allo

7.2.4.3. Bouncing back from adversity abroad

Among the individual narratives, there were numerous cases described by 

the individual life experiences were hugely diverse, also the level of severity of 
experiences varied substantially from case to case in relation to resilience when 

annoyance due to minor stimuli affecting negatively their emotional state of mind 

road sometimes escalates things and makes something minor and trivial become a 

For those who did not speak well enough the language of the destination country 
 



Mika Launikari

a few times, so the narratives, there were some interviewees, who in the end did 

situation and how he felt so powerless that he could not possibly change anything 

“[…] we were a small department, we were four actually 
[…] in June of the given year … the girl  left, because 
she was in the pregnancy leave. In September we started classes, and the 
senior colleague I had, had a stroke the second week in the lecture, and 
at that very moment my head of the department told me he was going on 
sabbatical to the US. So, I was left with all the things. So I took in charge 
of that, and actually I carried over everything and at the end I was so 
tired that I really quit. There was also reorganization going on, they were 
pressuring us about moving […] I was so tired, you know, maybe it was a 
time for a change. And that was basically 2004. That was the time when I 
went back to ”

and capacities was apparently the only way out as the employing institution of 
the time did not see how extreme the situation had become to handle for the 

interviewee in her 40s describes more or less an opposite case with roles exchan

Because he was not delivering, and the fact that I came and I was deli-
vering, put him under pressure. Because I came into a program, which 
was basically self-destructive. They had made promises left-right-centre, 
which they were not respecting, because they were not able to bring in 

-
vant and absolutely not sustainable. But I just came, raised the funding 

and then I tripled the budget in one year. Which led every donor to refuse 



 

to work with my supervisor and to work directly with me, which led him 

various aspects of life in a foreign country and in a new institutional environment 

not only have to deal with their ability to function well in the prevailing circum
stances, but they also need to handle the confusion caused by their somewhat 

“I was shocked, because I thought the biggest problem is 
to provide high quality service in your work place. However, the realiza-
tion was that that is not the problem, because if you are well skilled you 
do it any way. It is more about how to go about the working environment, 
in which people are having so many different backgrounds. That was 
really a challenge. At least in the beginning. That is the biggest differen-
ce. In the national environment you more or less know where you are and 
what you can expect from people. In this environment it is really, really 
different.”

The interviewee above had not expected that coping with interculturality at work 

was not instantly able to decipher the code of interculturality, but had to work 
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get to understand what exactly it is that makes your colleagues tick and what their 

while he was busy trying to establish his new routines at work and outside of 

“I think getting to the routine and getting a full un- 
derstanding of the routine is … is …is somehow challenging. I think this 
was … the hardest … hardest part … to set up … set up your routines 
from all … hmmm … or meanings of the word. Getting, getting to know 
the environment, the basic stuff: shops, restaurant, bars. […] This was 
the thing and also organizing your work here with different working styles 
of people here and different … not talking about different motivations of 
people who are here ... you have people that … are interested in … the 
wage slip … because for them this is, this is the primary motivation and 
then, and then you have people who are interested in the substance of the 
work.”

Once you settle in and learn the name of the game in the new environment, you 

situational and contextual awareness you can better monitor, scan, recognize and 
anticipate eventual hazardous situations, and with your further evolved resilience 

the more integrated you become socially in your daily working and living envi
ronment, the better access you tend to have to collegial and other forms of support 

7.2.5. Going abroad, returning home? 

that ideally should be in place for an individual to consider launching a career 
abroad or at the service of a supranational organization were discussed (Cerdin 

mentioned in the previous chapters as an aspect that people working and living 

one part, this chapter will address the advice and recommendations that the 
interviewees themselves have for people who think of going abroad for work 

their home country after several years of professional life in another country will 



 

7.2.5.1. Ready, steady, go! Towards a satisfying  
international experience

“What is required for having a satisfying 
working and living experience in another country?”

the international experience made by the interviewees themselves, and what they 
therefore thought would be important for somebody aspiring for career mobility 

that an individual, who is interested in pursuing a professional life abroad, should 

 

determines how attractive a job opportunity or offer abroad is for an in

extent the employer covers health insurance, removal expenses or pays 

skills and sensitivity to diversity as important assets were mentioned by 

idea of the foreign country itself was regarded helpful as to settle well 
in there, including climate, lifestyle, infrastructure (airport, embassies, 

stressed, even if one can survive without it as in most places English is 
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An additional item that people aspiring to go abroad should remember is that 
the longer their mobility period is and the further away it geographically takes 

of smart phones, social media and various online applications, but they do not 

Thus, he feels a little sad that he does not have such close contacts with some 

is impossible to keep the same intensity and of course you lose friends 
on the way, not the best ones as they will probably stay forever, but with 
them something is lost on the way … okay, if the contact is not constant 

okay, but I feel that it is somehow fading away and I am not happy about 
that and because I lose that contact in a way and but then I do not have 
so much here, so I feel myself a little bit trapped between two worlds and 
not being nowhere.”

however, must not to be considered as exhaustive, but indicative as it is based 
on opinions of people, who have spent a substantial time on working and living 

 
and stress management skills did not explicitly come out of the data in the 

that the interviewees themselves have repeatedly been under lots or pressure for 
various reasons, and that they often have been to situations where they have had 

rate contradictions and uncertainty in their intercultural work place and outside of 

7.2.5.2. Transition back home – ignoring and downplaying  
international experience?

 
fessional development and personal growth take place when you are working at 

and intercultural knowhow only be valid in supranational organizations or are 
they also valued at national level, would it happen that you after several years 
abroad decide to return to your country of origin, and start working there for a 



 

and experiences made there also in terms of how portable and transferable they 

opinions on how they think and imagine that employers at a national level look at 

playing with thoughts as not all of them had necessarily made that experience of 

opinions and views expressed in this research, we can only vaguely suggest that 

European expertise and intercultural capital smoothly carried over to national 

their European Union knowhow would not necessarily weigh that much in their 
own countries, whereas a minority of respondents thought it would still be of use 

in their countries employers and citizens alike are often ignorant to anything that 
comes from the European Union, and thus trying to sell them their professional 

 

not necessarily easily translate into such career capital that would directly have 

country, where she used to be working earlier, her European expertise would not 

 “No, the knowhow would not be acknowledged 
as much as it should be. This is why I didn’t return to … 
my former colleagues, I think of my former work, my former colleagues 
sometimes are not very much interested in something new, because this 
makes them uncomfortable. There are of course other people who like to 
know something that is out of the box. But all this new experience that I 
have gained outside of is not needed in the daily context 
where I have been working.”
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they r

“Well, straight away I would think of the fact that you 
have to work with different cultures, is an asset. If I think about (my own 

you would have a very diverse working force as well in terms 
of culture. But even if it was mainly people from the same nationality, 
everyone is different. So that sense of understanding and being alert that 
not everyone is the same. I think this is something that would be valued 
by employers, and I had one orientation meeting at the department in the 
national government in  and it struck me how much my CV 
was valued because of that European experience, which I had not really 
thought … considered, no!” 

Even if a national employer would respond positively to what you can offer 
and is willing to recruit you, there may be other types of complications that you 

trying to become integrated in the national organization, the challenge there can 
sometimes be your colleagues, who may not at all be internationally spirited and 

employment back home, it is also a matter of how to adapt back to the national 

is not anymore the same as the country the person left at a certain point. 
Just in my case, when I was leaving we were just on 
the verge of entering the EU, and now we are already ten years after and 
the country amazingly changed during this time, not only because of the 
EU, but also for economic and political reasons. As I said coming back 
now would be to some extent quite a challenge. Of course everything 
would depend on where I come back to and what kind of a setup. But as I 
said it would be quite a challenge.” 

simultaneously you do not always make the effort to know those words in your 



 

language may have deteriorated professionally while abroad, can make you fall 
into a fallacy of thinking that there is nothing or hardly anything that would cause 

illustrates, how the male interviewee in his late 30s realizes that he is not able 
to use his mother tongue in an impeccable manner for professional purposes 

“I actually do not know how I would react to being with 
people from the same culture. I think coming back to  would 
be very hard, just the language. I have a hard time speaking (my native 

 workwise especially, lots of words have come out, and yeah, 
some words that I would use in , I would have to relearn 
them, learn how, what is the pronunciation of, for example, this word in 

bit hard, even like on a practical level.” 

As we can see from all the points addressed above, portability and transferability 
of skills from an international to a national context is not solely about transferring 

working and living in another country, they tend to become gradually alienated 

Thus, many of them do not even actively look for employment in their own 

7.3. Summarizing key points – Fleeting time,  
changing identities and homo interculturalis? 

has been discussed by means of three socially constructed and constituted types 

Europe and other nationalities in their everyday environment have been looked 

interviewees often present themselves in interactional and contextual terms in 
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a result of a process through which individuals continuously engage themselves 
in social interaction with other people for developing their chosen or preferred 

is evident that the choice of the interviewees to work for the European Union 

alludes that they therefore have more or less willingly and consciously entered 
a process, in which they are by default expected to explore and develop their 

and to enhance their identity capital provided that they have been cognitively, 

Temporality is traditionally understood as the linear progression of past, 

also their future aspirations today contribute to the person who they are and who 

heading to or who they could have been, had they chosen differently in the past, 

somewhat perplexed as what he once initially thought of being a shorter tem
porary phase in his life, now appears to have become a much longer and more 

as such, only that this permanence in his life should be somewhere else, and not 

“I always, in a way, considered that this is a temporary 
step in my life. I never, and I still after seven years don’t consider that 
this is the place, where I will be staying. I always have this temporary 
idea of my life and this is not so positive […] because I don’t think I will 
be living here forever for different reasons.” 

 

 



 

longitudinal continuum across time and space, then maybe we can better relate 

being on a rocky road with twists and turns, ups and downs, backs and forths, 

Observations made from the individual narratives of this research indicate that 

 
optimal use of their career capital, which they have experienced as frustrating 

tainties that usually follow from exposure to interculturality can be related to the 
changing referential frameworks that an individual living abroad needs to adopt 

preparedness and willingness for continuous learning through and from intercul

assumptions about and responses to interculturality should be regularly examined 
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not unexperienced novices anymore as regards their by now elevated ability to 

of the time, while in search of deeper insights, clearer perspectives and better 

capital is done in real life by means of continuous interaction with people from 

a positive attitude towards the other, being curious about diversity and receptive 



 

8 CONCLUDING REMARKS

addressed both implicitly and explicitly throughout the discussion, conclusions 

8.1. Discussion
The main aim of this doctoral dissertation was to contribute to the understanding 
of how the notions of identity, interculturality and career capitals materialize 
in relation to global careers among professionals employed in a multinational 

 

were addressed from the perspectives of careers at an international workplace 

the respondents of this study represent an apparently elite group of European 
citizens, and therefore these results may not apply to a wider audience in Europe 

happen to be employed, they pool expertise and resources together to build a 

and their personnel seem to be somewhat invisible to the general public and the 

Therefore, this doctoral dissertation has made an effort to shed more light on 
what is taking place at the above three selected EU agencies, and how their staff 
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As argued earlier, there are at least three aspects in this research that differen

• Firstly, this research addressed supranational public sector bodies and 

have been interested in examining assigned expatriates working for 

• Secondly, there is not much previous academic research available on 

on EU personnel have until now focused more on the staff at the Euro

• Thirdly, staff at decentralized EU agencies have knowingly not earlier 
been examined on the intersection of identity, interculturality and career  
capitals within any such theoretical framework and from any such 

For the above reasons, the results of this research contain novelty value, but as 

fresh insights into comprehending the processes of how individuals relate to 
intercultural interaction in their social and professional environment abroad and 

As was suggested in the theoretical part already, identity and interculturality 
are intertwined phenomena that should conceptually be brought more closely  

exactly identity and interculturality integrally relate to each other within a pro

The following paragraphs will continue processing this dilemma by answering 

• Identity capital as an individual’s developmental  
resource (research question 1)

 



 

place through a complex interactional process that spreads out into multiple  

 

From this research it became obvious that although some common elements 

Europeanness, the overall impression still was that the idea of what Europe should 
 

the results suggest that among the respondents there was a willingness to establish 
a common foundation for better understanding what Europe means and how one 

internalized by the respondents, whereas how they socially associated themselves 
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with Europeanness was something more authentic, genuine and visibly more 

 
 

vely bombarded by and exposed to the European ideology, but can mostly live 
 

those, who are within the EU public administration and directly involved in these 

 

These polarized perceptions and contradictory views between those, who feel 
included and those who eventually do not, may challenge the sustainability of the 

if EU citizens are expected to become more closely associated with Europe and 

going abroad for studying, training and working purposes is expected to positively  

is recent research evidence suggesting that the impact of mobility on becoming 

Europeanness and engaging individual EU citizens more in social, economic, po

have more easy access to EU funding without heavy bureaucratic procedures, 
they could initiate joint actions across countries and work together towards 

for becoming more involved in EU matters, citizens could rely more on digital 

exchange views and experiences, to launch collective movements for articulating 
their key messages, and learn more about themselves, others, and their individual 

Social learning across country borders may not necessarily result in consensus 
among those citizens participating, but it could make multiple, even differing 
voices better heard and captured as should always be the case in democratic 



 

collaborative action at a European level, which eventually could give valuable 

 

involvement in order to generate relational outcomes and pragmatic solutions to 

EU citizens could get a better hold of European matters, become more strongly  

• Interculturality capital as an individual’s capacity to  
perform successfully in interaction with diverse people  
(research question 2)

identity and interculturality capitals in connection to international careers and 
living abroad means that these types of capitals are constantly and continually 

are abstract, fuzzy, polyphonic and even cacophonic concepts as this dissertation 
has demonstrated, and therefore due to these constraints, they cannot necessarily 

As the results of this study indicate, exposure to challenges and diverse life 

employment and getting adjusted to working and living in a foreign environment 

something that touches individuals usually on a much deeper level and that may 

ternational context is a complex psychological process that calls for affective/

Yet, it is not a singular transition process only, but rather there are several 
processes of transition and adaptation that may coincide and can be simulta
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from the data and that the respondents had to cope with were contextual (EU 

well as social and relational processes including linguistic and cultural aspects 

lied on various strategies to cope with these transitional and adaptive demands in 

forces and factors paid off to the respondents in terms of them enhancing their 

This study suggests that the experiential knowing that you have gained 
through an earlier transition and adaptation process while settling down in a new 

tation experience seemingly carries some value and at least partially it can be  
 

This indicates that in any international adaptation process there seem to be uni

features are and how they happen to be applicable in his/her new surroundings 

However, at the same time the person should avoid using approaches that were 

 
possess themselves and how they could further develop and demonstrate it at 

the developmental challenge for academic scholars is to come up with new stra
tegies and approaches that will help and support individuals to better grasp their 

the stronger your agentic functioning and resilience will probably be in any given 

 
from an exercise of carefully sorting out their career capital, for example, in re



 

skills are to be further developed, but it could also make unutilized professional 

out new ways to have career learning and development activities organized in 
a more effective way for the individual professionals and for the EU agencies 

 
social, economic, political, cultural, and spiritual ideologies and technological 
processes bring unprecedented potential, but also previously unknown perils and 
turmoil, challenges our identity and our way of belonging to the world and being 

ways how to utilize their identity, interculturality and career capitals when they 

spatially closer to other people living on planet Earth is a tremendous opportunity 
 

8.2. Conclusions 

was chosen in order to stimulate creation of novel knowledge on the complexity 

ves and critically reviewing them have contributed to the variety and richness of 
knowledge of this study, which has given us new insights into better understan
ding the overlapping nature of identity, interculturality and career in a European 

to other studies that mainly have addressed global careers, identity development 

national/supranational organizations are expected to have strategies to attract and 
retain the most resourceful professionals for remaining competitive and innova
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members and their employer to use these aggregate assets wisely individually 

doctoral dissertation that is placed within the EU public administration, identity, 
interculturality and career capitals have been viewed as individually possessed 
assets that are needed for global careers, that evolve through interactions and 

companies, through their human resource and senior management, may want to 

This dissertation studied staff at three different decentralized EU agencies, 
and thereby suggests that these institutions can be seen as a cosmos of their own, 

the prevailing norms affecting daily work and social relations are constantly 

point of time happen to work and interact in that small cosmos shared with their 

across the staff of these three agencies in relation to identity, interculturality and 

developmental stages in relation to building up their interculturality and other 

viewees were told to cope well with diversity at work and accept, tolerate and 
like it in their daily professional life, the actual level of diversity in the agencies 

 

accumulated at these EU agencies is transferable and applicable to a more global 



 

According to the results of this study, many interviewees showed signs of being 
aware of potential tension that occasionally may have featured in intercultural 

that things were to be done professionally without ending up having unproduc

to working together, however, humans as we are also some critical incidents of 

and politically correctly phrased, even highly civilized behaviour between staff 

they were not fully utilized individually and collectively within the EU agen

They had a keen interest in conducting academic research as part of their daily 
duties, but the institutional environment was more interested in EU policy and 
administrative work, and therefore it was not supportive to their professional 

employees with highest possible educational attainment for conducting research 
work, but on the other part, their institutional mandate is not the one of a universi

what could be done to reduce wasting professional/academic competences within 

how the use of human resources in the EU public administration could be further 

capacities, essentially linked to the construction of identity, had helped the in
terviewees to become more resourceful in performing well inside and outside of 

had been tested and strengthened through challenges and setbacks that these  
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nal or professional nature and no matter how critical they had been, had usually 

As important as what the interviewees told in their narratives is what they did 

that the respondents had been away from their own countries for such a long 
time that they were not able to make any such comparison anymore due to not 

interviewees who already had longer careers in the EU or other supranational 
administrations tend to shift their reference frame from national towards more 

felt European, still the overall impression from their replies was that many of 
them had not really given that much thought to what feeling European eventually 

it would have made the interviewees feel so uncomfortable that they therefore 

general at the interview did not indicate any such psychological inconvenience 



 

capitals of identity, interculturality and career in a professional context are not 

nature, but that they seem to lack tools, methods and sometimes even knowledge 
for more profoundly understanding what it is they are dealing with and how they 

challenge seems to be how a professional pursuing a global career could make 
something abstract more concrete, and how they could construct something more 
tangible out of something that is largely intangible and mainly resides in human 

lationship between identity, interculturality and career in an international context 

The main contribution that this doctoral dissertation makes to academic 

tiatied expatriates employed at three European Union decentralized agencies 
and addressed their views on identity, interculturality and career capitals within 

and made an attempt to bring them together for discussing and analyzing them  

prior literature by viewing the complexity of identity, interculturality and career 
as one almost unseparable and highly interconnected phenomenon in relation to 

triangle of identity, interculturality and career makes a theoretical contribution 
to better understanding the dynamics of multiple levels and dimensions that are 

relate to intercultural interaction and professional careers within the EU public 
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example, although identity was mainly addressed from the perspectives of psy

 

tionality in view to drawing conclusions and making recommendations based on 

 
possible while analyzing the data, my experience from the EU public administration 

8.3. Recommendations
This doctoral dissertation has discussed and studied a combination of topics that 

focus, however, has mostly been on the individual level within a wider societal  
context, and the main aim has been to understand how EU experts identify 
themselves and how they subjectively relate to interculturality and international 

rum of experts in the communities of policy, research and practice on different 
levels across education and employment sectors in Europe and beyond, it is 

 

dations will address education and employment at the European, national and 

• European Union level

The European Commission acts as the politically independent executive body of 
the European Union and is in charge of preparing proposals for new European 



 

with the national authorities of the EU member states ensure that EU citizens 
have access to reliable and accurate information about national labor markets 

to contribute to such legal and social conditions that are favorable to increasing 

educational attainment of those being employed and seeking employment abroad 

and higher level of skills and competences are sought by employers in the EU 

by all possible means continue promoting and implementing their policies, 
strategies, programs and initiatives that aim to raise skills levels and support 

contribution to the broader EU policy goals in the areas of vocational education 

and decision makers, but be popularized, translated into national languages and 

members in relation to their identity, interculturality and career capitals seems to 
be an untapped resource that could be made more transparent and better unders

of capitals among staff and management, and explicitly stating what they are, 

example, the EU agencies included in this research could consider how to add
ress, develop and make interculturality capital more visible among their staff and 

agencies talks about interculturality, but nobody really fully understands what it 

it as a valuable resource that could be more effectively utilized would its essence 
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well captured, improves smooth cooperation inside and outside of an organiza

development of these types of capitals, it could also encourage the EU member 

benchmarking their internal staff policies and strategies following the related 

labor market advisers, guidance practitioners and youth workers, who can further 

Participating in international youth exchanges at a young age may increase  
the willingness of an individual to consider studying and working abroad later on 

 
be developed in the EU in the future so that people, who have entered the EU 

 

staff and more turnover of staff in general would probably bring new creative and 

would open the doors to the EU public services for more European citizens,  

see and experience the European Union as they would gain more insight into it 
from their friends and family members, who have started working on temporary 



 

• National level across the European Union member  
states – Education sector

ning policies, strategies and legislation in the EU member states are encouraged 

training systems and related reforms should to a higher degree take into account 
the changing labor market demands and the future skills needs of employers at 

Hence, the national core curricula for all levels and types of education and 

ethnic, religious and sexual diversity that learners encounter in school and in 

should be embedded in all learning contents across different subjects, and the 
learners from an early age on should through their schooling be informed about 

 

teaching and guidance needs to be further strengthened in teacher and guidance 

of teachers and guidance counsellors should raise more awareness among their 
members of the impact that global education and labor markets have on teaching 

Education and learning providers at a local level across the EU countries 

the international and intercultural dimension is part of the curricula means that 
schools and educational institutions will have to ensure that in all subjects it is 
well integrated in the learning contents, and that teachers have the professional 

within schools or at separate guidance centers that cooperate with schools, also 
are expected to be able to provide learners with information and advice on inter
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• National level across the European Union member  
states – Employment sector

labor market authorities should make international careers to an attractive option 

is to connect jobseekers with employers as well as to ensure the effective opera

and transparent interactions between PES, employers and job seekers (from local 

should cooperate more closely with each other on common topics relevant to 

should continue making labor market information about other countries more 

integration process of foreign employees in the company/institution and in the 



 

• Mobile and to-be-mobile individuals 

This piece of research has made an attempt to illustrate, how respondents repre
senting an elite group viewed their own professional careers in a supranational 

obvious that the mobility experience of those individuals, who have been working 
abroad, should be made better visible to those, who are still in the process of con
sidering that as a career option for themselves, but have not yet taken a decision 

to a foreign sojourn should be pointed out as realistically as possible to those 

There is much space for improvement across Europe as regards how repat
riates could, on the one hand, be supported in their professional and societal 
integration when they return home from overseas, and on the other hand, how 

understanding of the mobility experience will give us solid arguments to encou
rage more people to choose embarking on a professional and personal journey in 

those, who return from abroad to their home countries could have their internatio
nal competences better acknowledged and utilized at the national level than is the 
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ANNEXES

ANNEX 1. Request to conduct interviews  
at EU agencies for doctoral research

ning Foundation and Eurofound

the added value that working abroad generates to individuals in terms of 
professional competences and personal growth, and how this internationally 

Your agency represents a truly multicultural working environment with staff 

search will solely focus on the individual employees and is by no means 

 with 



 and the focus group 
session could be  and if the staff members 

A realistic work plan would be to run these interviews during two to three 

of 

 the interviewees provide to me for research purposes will 
be kept 

The , conclusions and recommendations of my PhD research 
will be  once the doctoral dissertation 

such will 

 about the research for taking a decision on permitting your staff mem
bers to participate in the interviews, you are kindly advised to contact me 

 

 
on whether or not these research interviews can be conducted among your 



tion of the employees to be interviewed as well as the practical implementa
tion of the interviews will be discussed and agreed on with a representative 

Yours sincerely, 

Fred Dervin

Department of Teacher Education Department of Teacher Education

University of Helsinki, Finland University of Helsinki, Finland



ANNEX 2. PhD research outline  
(to Directors and staff of EU agencies)

man capital, fostering educational attainment, promoting labor mobility across 
countries and reducing skills mismatches are considered necessary for econo

competitive advantage that can be created through international labor mobility/

ability to capitalise on the positive contribution that talented people from diverse 

people” is regarded as a tool for continued professional development, lifelong 

economically active EU citizens lived in another EU country than their country of 

 
through exposure to studying, training and working abroad, is vital for the mobile 
person as to present it as an integral element and valuable resource in his/her 

tualized and understood based on the narrative biographies of altogether 20 staff 

ctive action at local, regional, national and European/international levels across 

The results are expected to generate a valuable input to future academic 



and implementation of European Union policies for international mobility for 

member states and their national education and employment authorities, research 

Timetable 

Bibliography
Ackers, L. (2010). Internationalisation and Equality – The contribution of short 

stay mobility to progression in science careers. In Les dynamiques de 
soin transnationales, 41(1), 83-103.

European Union Labour Force Survey (2013). 
European Commission (2010). Europe 2020 strategy.



ANNEX 3. Consent form for data collection  
PhD research by Mr Mika Launikari,  
University of Helsinki, Finland

Please tick the appropriate boxes Yes No 

• 

•  

• 

• 
 

• 

• 

Please choose one of the following two options: 

• 
• 

 

• 

• 

• 



Please tick the appropriate boxes Yes No 



ANNEX 4. Interview template for data collection

 

This section will explore motives and aspirations, hopes and fears, assumptions 
and expectations, goals and priorities, preferences, values, ideals and beliefs

• 
• 
• How would you describe your key motive or main aspiration for working for a 

• 

• 

• 

 

This section will touch on issues related to managing one’s life, learning and 
career when working abroad

• 

• 

• 

• 

• 



 
 

This section will deal with the interviewee’s assets (skills, knowledge, competen-
ces), resources (e.g. networks) and potential
• 

•  

• 

•  
ployers on the national level look at your EU work experience and what you 

• 

This section will focus on mapping out any eventual “evolution” in terms of 
identity formation,
from what s/he used to be earlier compared to what s/he feels of being now while 

• 

• How it is to be working in this kind of a multicultural environment with its 

• 

• How has this experience of working and living abroad contributed to what 

• 

Do you ever regret or have you ever regretted that you 



ANNEX 5. Excerpts from transcribed interviews  
(numbers 5 and 14)

• 

 

not outdoor activities, but like to play sports to be with friends, to play football, 

to take it away, away from my professional work … is really my family … also 

because your English is not good, you have to go somewhere else, you can go to 

 

they told, you do not have to worry about anything, because everything is very 



 
 

the psychology students from Erasmus was not … had other assignments, so he 

you anymore, so you can go to the institute of international education at the end, 

of international education was interesting, because it was not really pedagogy, it 

were looking for somebody young, you know it was training and mobility of re

international division, so it was a really good university, university department 



project doing some work on organizational learning and training in companies 

• 

 

long life behind me already, both in working and in private life and so on, lots 

 

for work and also for private life, we have travelled and worked abroad a lot, in 

 



that time it was really technical studies, and technical school you know was for 

was lots of things to do, and so this was actually an organization who had helped 



students … these were all black boys and some girls also, and we were teaching 

the end, because at that time we saw that we were actually replacing as a teacher 

So we went back, but from that point on we always said we want to go abroad 
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