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1. Introduction 
 

Five partners (Greece, Hungary, Italy, Sweden and the UK) collaborated for the 

EUMentorSTEM Erasmus+ project. This project aims to provide migrant women with a 

background in Science, Technology, Engineering and Mathematics (STEM) with the support 

and representation that they are often lacking. Migrants across Europe are often faced with 

the prospect of deskilling, as they are unable to find a job that matches their education or 

experience. Therefore, the partners deemed it necessary to facilitate a project that would 

attempt to support the target group to achieve relevant careers in the European labour market. 

The objective of the Intellectual Output 3 of the EUMentorSTEM project was to assist the 

career progression of migrant women with a STEM background through mentoring and 

coaching which aims to develop their soft skills and competencies. Therefore, a training 

programme was organised by all partner countries to meet the specific needs of the target 

audience. The methodology for this project has been built on Mentoring Circles™, which was 

developed by Inova Consultancy and has been adapted to EUMentoring in order to suit the 

needs of migrant women with a background in STEM. Since 2001, this methodology has been 

successfully utilised to support women facing difficulties, including migrant women, those with 

disabilities and learning difficulties and those who were unemployed or underemployed. The 

IO3 of the EUMentorSTEM project aims to support migrant women with STEM studies and job 

experience to develop transversal competences. Moreover, the project aims to provide 

practical information regarding employment prospects, career advancement, and possibilities 

for self-employment in order to encourage participants to fulfil their potential in European 

labour markets. 

Each partner country organised two pilots during October 2018 to March 2019. Each partner 

was expected to recruit 5 participants who would attend the three sessions for each pilot. In 

total, 60 migrant women with a background in STEM were involved by the project partners 

during the two pilot trainings. 

This report outlines the process and impact of the pilot trainings from a comparative 

perspective. For details on the trainings carried out in Greece, Hungary, Italy, Sweden and the 

United Kingdom, see the Annexes. 

 

1.1. Overview of EUMentoring: Purpose and Methodology  

 

Inova has developed this unique group mentoring process which brings together skilled 

facilitation using action learning techniques, coaching and mentoring, combined with career 

development and self-reflection tools. The programme blends group discussion and individual 

airing of issues, reflection, goal setting and personal action planning. 

• EUMentoring was inspired by the Mentoring Circles™ methodology developed by 

Inova Consultancy. Based on the thorough methodology and tools developed by Inova, 

the Consortium partners implemented EUMentorings tailored to their national contexts. 
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• EUMentoring enables migrants to share their problems, issues, opportunities and 

challenges with others going through similar life experiences e.g. living abroad, 

changing their career path, starting a business etc. 

• EUMentoring provides a safe, yet challenging, environment where ideas for career 

change, starting a business or returning to STEM can be explored and tested. 

• Possible options for action can be generated and discussed in a safe environment. 

• Encouraging development of self-reflection and self-belief. 

• The individual is helped by peers and facilitators to find the next steps forward in 

progressing their career. 

EUMentoring was piloted twice during IO3 of the EUMentorSTEM project. At least in total 10 

migrant women attended the training across the two pilots in each partner country. Each Circle 

lasted for up to 5 hours and were held on 3 separate occasions. This report gives an overview 

and comparison of the pilot activities in each of the partner countries. 

 

2. Recruitment 
 

In order to reach the migrant women with a STEM background who were interested in the 

training programme, the recruitment of the participants for the EUMentoring sessions began 

at an early stage of IO3. Partner organisations were encouraged to recruit individuals using 

their preferred methods and dissemination channels. As a result, partners used a wide range 

of recruitment methods, including social media (Facebook pages/groups, Twitter, LinkedIn), 

offline methods (e.g., leaflets), word of mouth and personal contacts. Furthermore, each 

partner reached out to local organisations within their local areas. This process enabled each 

partner to successfully recruit participants for IO3 training activities. 

 

2.1. Conclusions: Recruitment 

 

In Greece, Greek Women’s Engineering Association (EDEM): 

Potential participants in Greece were mainly contacted via stakeholders, especially migrant 

communities. EDEM also relied on recruitment by word of mouth. EDEM also liaised with the 

General Secretariat for Gender Equality. The second pilot mainly involved women who were 

refugees, therefore migrant communities played a key role in recruitment. 

 

Óbuda University (Hungary) 

The primary recruitment technique for Hungary was contacting stakeholders and 

encouraging them to pass on information about the event. The partners made personal phone 

calls to potential participants. Individuals who were interested in the training programme could 

register their interest via an online subscription form on Doodle. Finally, participants from 

previous training sessions (such as the first pilot) were recruited. 
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University of Bologna (Italy) 

The initial recruitment technique for the 

Italian partner was to re-establish 

contacts with stakeholders’ network 

who contributed to the research phase 

of the project, the Collaborative 

Diagnostic Assessment, in order to 

update them regarding the project. 

Other stakeholders were progressively 

involved. A leaflet was created which 

was distributed amongst stakeholders 

(who disseminated it through their 

channels) and in strategic places 

(universities, job centre, associations 

etc.). Personalised communication 

was sent to potential candidates. An online registration form was created for potential 

participants to register their interest. Furthermore, UNIBO distributed information about the 

programme to personal contacts. 

 

WiTEC SWEDEN (Sweden) 

WiTEC Sweden utilised focus group 

interviews which were followed up by emails 

and phone calls in order to recruit participants 

for the programme. EUMentoring was 

disseminated on the WiTEC Sweden website. 

They shared the project via social media 

(Facebook). Posters were created which were 

distributed at local libraries and other official 

boards in the community. Personal phone 

calls were made to targeted unemployment 

officers: the Swedish Church representatives, 

integration officers at municipal level and 

NGOs working with the target group in order to 

achieve personal contact. Two recruitment 

presentations were made at the NGO 

“Women on Wednesday in Halmstad” 

luncheon. 
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Inova Consultancy (UK) 

Inova’s principal method of 

recruitment for the training 

was dissemination via social 

media. Furthermore, they 

emailed participants from 

previous training programmes 

who had expressed interest in 

the programme. A leaflet was 

created which promoted the 

sessions and was distribution 

in the local area. Inova always relies on word of mouth when it comes to recruitment and 

dissemination. Stakeholders that might have an interest in the project (i.e. International 

Women’s Club) were contacted. 

 

All the project partners worked hard at the recruitment stage to ensure that as many migrant 

women with a background in STEM in their region had the chance to join the pilot and were 

aware of EUMentorSTEM project activities. Each partner guaranteed that they had enough 

participants by starting the recruitment process early. 

 

3. Overview of Participants 
 

After the participants for EUMentoring were recruited, the facilitators started preparing and 

delivering the two pilots for the EUMentoring. The table below gives an overview of the number 

of migrant women with a STEM background who benefited from the EUMentoring. 

 

Country Total members Pilot 

1 2 

Greece 12 7 5 

Hungary 12 7 5 new participants 

and 6 from previous 

pilot 

Italy 7 2 5 

Sweden 18 14 4 

UK 11 5 6 

TOTAL: 60 

 

As per project application, each project partner needed to have 5 members per pilot (in total 

10 per country, 50 per partnership) who were engaged in the training activities.  
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In Greece, the total number of migrant women with a background in STEM that were involved 

in the EUMentoring sessions was 12. 

In Hungary, the total number of migrant women with a background in STEM that were involved 

in the EUMentoring sessions was 12. During the first pilot, 7 participants attended the training 

and during the second pilot the total number was 11 (5 new participants and 6 from previous 

pilot). 

In Italy, the total number of migrant women with a background in STEM that were involved in 

the EUMentoring sessions was 7. During the first pilot, 2 participants attended the 

EUMentoring and during the second pilot the total number was 5. 

In Sweden, the total number of migrant women with a background in STEM that were involved 

in the EUMentoring sessions was 18. During the first pilot, 14 participants attended and during 

the second pilot the total number was 4. 

In the UK, the total number of migrant women with a background in STEM that were involved 

in the EUMentoring sessions was 11. During the first pilot, 5 participants attended and during 

the second pilot the total number was 6. 

Overall, 60 people benefited from the EUMentoring sessions, which is over our original target.  

Training participants had various backgrounds in each partner country, the table below 

summarises this information. 

Greece Hungary Italy Sweden UK 

Chemistry Computer 

Science 

Mathematics Agricultural 

scientist 

Engineering 

Civil 

Engineering 

Engineering Medicine Biology Healthcare  

Electrologist Technical 

background 

Engineering  Mathematics Neuroscience 

Mathematics  Business 

administration 

Science Natural science Microbiology 

Environmental 

Engineering 

 Political 

Science 

Analytics Industrial 

Engineering 

Biology  Tourism Environmental 

Engineering 

Systems 

Engineering 

Engineering   IT journalism Volcanology 

Pharmacist   Analytical 

chemistry in 

food industry 

Software 

Engineering 

   Dental 

engineering 

Computer 

Science 
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4. Format and Process of EUMentoring 
 

Each partner organised two pilot trainings with migrant women who have a background in 

STEM. The format of the EUMentoring was adapted to suit the partner countries’ specific 

needs. For example, in Sweden 4 sessions were organised rather than 3 during each of the 

pilots. In Greece in total 3 groups were organised (1 during pilot 1 and 2 during pilot 2) and 4 

sessions for the first group and 5 sessions for the groups in pilot 2. The tables below 

summarise the main activities carried out by each partner organisation during the pilot training 

programme. 

4.1. Greece 

 

 Session Date Topic 

Pilot 1 1 22/10/18 

17.00-20.00 

The first session began with an introduction to 
EDEM, the EUMentorSTEM project and the 
EUMentoring methodology. 
Each participant and the facilitator introduced 
themselves in order to build a comfortable and 
inclusive relationship. 
In order to promote critical thinking and an alternative 
outlook, the facilitator utilised some activities: 

• Old and young woman exercise 

• Thinking differently tool 
The participants completed the wheel of skills which 
is a self-assessment tool. In addition, they all 
completed the profile evaluation form. 
The goal setting worksheet action was set for all of 
the members to complete as homework. 
 

2 29/10/18 

17.00-20.00 

The second session commenced with a discussion 
about the goal setting worksheet action which had 
been set for homework.  
All of the members were introduced to the concept of 
SMART goals as a method of achieving personal 
aims. Each of the participants set their own SMART 
goals. 
The facilitator presented the concept of mind map 
and innovation and market niche example. The 
members were asked to complete their own mind 
map and to propose a new market niche according to 
their background for their homework. They were also 
asked to complete a business quiz before the next 
session. 

3 12/11/18 

17.00-20.00 

The third session began with an intrinsic and extrinsic 
motivation questionnaire. The aim was to enable 
them to open up and discuss their dreams, how they 
witness the change of status in their countries, why 
they decided to migrate and why they did not leave 
Greece during the crisis. 
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The facilitator presented interesting and innovative 
techniques for preparing and updating CVs in order 
to make them more attractive. Participants were 
encouraged to update their ICT skills both for their 
CV and for their job search. 
All members were asked to create a 5-minute 
PowerPoint about their background or interests and 
they would present it in the final session. 
 

4 29/11/18 

17.00-20.00 

The fourth and final session commenced with a 
review of the CVs the mentees had sent to the 
facilitator. 
A large part of the session was utilised for job 
interview preparation. The participants were 
introduced to good practices and answers to use in 
an interview setting. 
The story telling tool was incorporated as a method 
of discussing the dos and don’ts in a job interview. 
The Jelly Bean exercise was utilised as a method for 
the mentees to justify their final decisions.  
The session was concluded with the self-evaluation 
forms. 
 

Pilot 2 1 Group 1: 

05/02/2019 

 

Group 2: 

21/02/2019 

The first session of Pilot 2 began with an introduction 
to EDEM and the participants. Participants were 
encouraged to focus on their achievements in their 
presentation. Afterwards the facilitator introduced a 
couple of tools: 

• Old and young woman exercise 

• Thinking differently tool 

• Soft skills profile evaluation 
 

2 Group 1: 

26/02/2019 

 

Group 2: 

05/03/2019 

The second session began with a discussion on Goal 
setting and action planning. Participants raised their 
concerns that it was difficult to plan their future 
because they were in a vulnerable position and there 
was a lack of employment opportunities. The tutor 
facilitated a discussion about participants’ previous 
experiences and introduced some tools in order to 
encourage them to put their ideas into action: 

• SMART goals 

• Mind maps (homework) 
 

3 Group 1: 

09/03/2019 

 

Group 2: 

10/03/2019 

During the third session participants presented their 
Mind maps.  
The session focused on various tools and exercises 
and there was a discussion about entrepreneurship. 
The facilitator presented the following tools: 

• Wheel of skills 

• Intrinsic and Extrinsic motivation 
questionnaire 

• Quick Business Quiz 
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4 Group 1: 

14/03/2019 

 

Group 2: 

19/03/2019 

The fourth session focused on CV writing, Job 
interviews and ICT skills. The facilitator explained the 
importance of keeping CVs up to date and pointed 
out the importance of ICT skills. There were a couple 
of participants who had not worked with Microsoft 
Excel and PowerPoint. After the session those 
participants who have not worked with these tools 
had the opportunity to attend a short introduction 
about them.  

5 Group 1: 

22/03/2019 

 

Group 2: 

26/03/2019 

The last session began with a discussion on CVs. 
The facilitator reviewed participants’ CVs. Afterwards 
there was a discussion about job interviews. The 
facilitator introduced a job interview game in which 
participants interviewed each other. Participants also 
practiced storytelling with the storytelling tool. The 
Jelly Bean exercise was also part of the last session. 
The session ended with an introduction to the flow 
theory. 

 

4.2. Hungary 

 

Hungary Session Date Topic 

Pilot 1 1 06/12/18 

14.00-18.30 

The first session commenced with an introduction of 
EUMentorSTEM and method of the pilot. Each of the 
participants introduced themselves in order to create 
a comfortable and inclusive environment. Following 
this, the ground rules were created, and the contracts 
were signed. 
The hats exercise was utilised as a method for the 
participants to think about their professional situation 
and challenge using different lenses. This activity 
aims to raise awareness of the professional situation 
and to encourage members to leave their comfort 
zone. 
The wheel of skills was used to raise participants’ 
awareness on the skills they had and those they 
wanted to achieve or enhance to attain their goals. 
Participants were encouraged to set specific goals 
regarding the challenges in their life. 
The session was concluded with the session 
evaluation form. 
 

2 18/12/18 

and 

11/01/19 

14.00-18.30 

Only 3 of the participants could attend the session on 
18th December, so another session was held on 11th 
January for the 3 participants who were absent. 
The second session started with an overview of the 
ground rules and the participants signed the 
contracts. 
The facilitator reviewed the goals that were set in the 
first session.  
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The participants were introduced to the methodology 
that underpins SMART goals through a presentation 
about Intrinsic/Extrinsic Motivators. They were also 
introduced to the concept of mind mapping and they 
were provided with an opportunity to deepen their 
mind map, to increase self-knowledge and to create 
a coherence amongst the group. 
The session was concluded with the session 
evaluation form. 
 

3 18/01/18  

14.00-18.30 

The final session commenced with a continued 
development of the mind mapping exercise from the 
last meeting. 
The facilitator checked in with all of the participants to 
ensure that they were putting their goals into action in 
order to take steps towards their future. 
The following activities were utilised during the 
session: 

• Understanding your values 

• Jelly Bean exercise 
Before the session ended, all of the participants 
completed the skills assessment form and the 
session evaluation form.  
Finally, they were all presented with a certificate 
which outlined the work that they had done during the 
duration of the course. 
 

Pilot 2 1 16/02/19 

9.30-13.30 

The first session commenced with an introduction to 
EUMentorSTEM and the methodology of the pilot. 
Following this, the ground rules were created, and the 
contracts were signed. 
The facilitator introduced all of the members to the 
concepts of goal setting and mind mapping and these 
were put into practice with the concrete challenges of 
all participants. 
Due to time restraints, they were unable to complete 
the session evaluation forms, so the participants were 
asked to complete them online. 
 

2 02/03/19 

9.30-13.30 

The second session began with a check-in regarding 
the goals they set during the first session. Some of 
these goals were revised. 
Each participant worked on their personal goals and 
action learning in order to improve their self-reflection. 
Some participants presented their goals in a 
storytelling format. 
The facilitator introduced the SMART goals through a 
presentation about the Intrinsic/Extrinsic Motivators. 
All members reflected on their motivations and life-
plan. Following this, they gave feedback about 
themselves with the key issue being personal 
development. As a closing point, the facilitator offered 
some consultancy about the individual challenges. 
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Participants were asked to prepare a detailed action 
plan as homework for the next session. 
The session was concluded with the session 
evaluation form. 
 

3 23/03/19 

9.30-13.30 

The final session started with a check-in about all of 
the participants. 
It was felt by all members that a roundtable discussion 
would be an effective method to interact about the 
participants intercultural experiences in Hungary.   
Each member developed the mind map exercise to 
clarify their real goals and tools.  
The pilot was concluded with all of the participants 
completing the skills assessment and evaluation 
form. The members were presented with a certificate 
which outlines their achievements over the duration 
of the course. 
 

 

4.3. Italy 

 

Italy Session Date Topic 

Pilot 1 1 22/11/18 

9.00-14.00 

The first session began with an introduction of 
EUMentorSTEM and method of the pilot. The group 
created ground rules and signed contracts. Following 
on from this, each participant introduced themselves. 
The following activities were utilised during the 
session: 

• Warm-up exercise 

• Identification of one’s own challenge 

• Hats exercise 

• Wheel of skills exercise 

• Understanding your values 

• Jelly Bean exercise 
The facilitators presented some information regarding 
the Italian labour market and specific channels for 
looking for a job. 
The session concluded with all participants taking the 
session evaluation form home for homework. 
A PowerPoint presentation including tools, videos and 
materials was used during the training and was 
shared with participants shortly after.  
 

2 29/11/18 

9.30-14.30 

The second session commenced with an overview of 
the ground rules and contracts. Following this, 
participants revealed whether they did anything in 
relation to their challenge or to those priorities they 
identified the week before. 
The majority of the session was composed of activities 
which aimed to work on soft skills. The lifeline exercise 
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was used to enable participants to think about their life 
and those significant events that were important to 
achieve new skills and competences. 
The group worked on the concept of setting SMART 
goals. In order to do this, the intrinsic/extrinsic 
motivators exercise was utilised, and members 
completed the SMART goals worksheet. 
The session concluded with a summary of the points 
covered and everyone completed a session 
evaluation form. 
A PowerPoint presentation including tools, videos and 
materials was used during the training and was 
shared with participants shortly after.  
 

3 13/12/18 

9.30-14.30 

The third session commenced with an overview of the 
ground rules and contracts.  
The final session aimed to support the participants in 
their future job hunt. Firstly, the facilitator presented 
methods of enhancing CVs for the labour market. 
Each participant received a personal feedback which 
they could use in the future. 
In order to prepare the members for a job interview, 
the facilitators directed a job interview simulation. This 
was facilitated through a role playing activity. 
The final session was concluded with each participant 
receiving a certificate which outlined what they had 
learnt and achieved over the course of the 
programme. 
A PowerPoint presentation including tools, videos and 
materials was used during the training and was 
shared with participants shortly after.  
 

Pilot 2 1 24/01/19 

9.00-14.00 

The first session commenced with an introduction of 
EUMentorSTEM and the methodology of the pilot. 
Each of the members introduced themselves in order 
to create a comfortable and inclusive environment. 
Following this, the ground rules were created, and the 
contracts were signed. 
The following activities were utilised during the 
session: 

• Warm-up exercise 

• Identification of one’s own challenge 

• Hats exercise 

• Understanding your values 

• Jelly Bean exercise 
The facilitator presented some information about the 
Italian labour market to aid participants in their job 
hunt. 
The session closed with all members completing the 
session evaluation form. 
A PowerPoint presentation including tools, videos and 
materials was used during the training and was 
shared with participants shortly after.  
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2 04/02/19 

9.00-14.00 

The second session commenced with an overview of 
the ground rules and contracts. The participants 
outlined any progress or work they had done 
regarding issues covered in the previous session. 
The first part of the session was utilised to work on 
soft skills. The following activities were used for this: 

• Lifeline exercise 

• Skills self-assessment tool 

• Wheel of skills exercise 
The second part of the session focused on setting 
SMART goals. The following activities were utilised: 

• Jelly Bean exercise 

• SMART goal exercise 

• SMART goal worksheet 
The session was concluded with a summary of the 
content and all participants completed a session 
evaluation form. 
A PowerPoint presentation including tools, videos and 
materials was used during the training and was 
shared with participants shortly after.  
 

3 19/02/19 

9.00-14.00 

The final session commenced with an overview of the 
ground rules and contracts. 
The third session focused on CV preparation and on 
job interview management. 
The facilitators presented methods of improving CVs, 
and emphasised the soft skills improved during the 
training. Each participants’ CV was analysed, and 
they were given feedback in order to aid their 
improvement.  
The members were also provided with methods of 
preparing for a job interview. The facilitators organised 
an analysis of job announcements.  
A PowerPoint presentation including tools, videos and 
materials was used during the training and was 
shared with participants shortly after.  
The programme was concluded with a final evaluation 
form. Each member was presented with a certificate 
which outlined what they had achieved over the 
duration of the programme. 

 

 

4.4. Sweden 

 

Sweden Session Date Topic 

Pilot 1 1 12/11/18 

8:45-12:30 

The first session began with each participant 
introducing themselves in order to ensure an open 
and comfortable environment. Following this, the 
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project and method of the pilot was introduced. The 
facilitators and participants created ground rules for 
the programme and signed the contracts. 
All of the members completed a self-assessment of 
their soft skills. The wheel of skills was utilised to train 
participants on the concept of soft skills. 
The session was concluded with all participants 
completing a session evaluation form. 
 

2 19/11/18 

8:45-12:30 

The second session started with an introduction of the 
project and method of the pilot. Following this, there 
was an overview of the ground rules and contracts. 
The first concept was to approach the main 
challenges of the participants and their action plan. 
All of the members worked on their SMART goals as 
a means of planning their own future and personal 
progression. 
The session was concluded with each of the 
members completing a session evaluation form. 
The participants received homework regarding their 
values. 
 

3 26/11/18 

8:45-12:30 

The ground rules and contracts were covered at the 
beginning of the session. 
The Jelly Bean exercise was utilised in order to 
promote an understanding of values. This was 
important as it was a concept that they had worked 
on for their homework. 
Following this, the facilitator presented the mind map 
concept. The participants worked on their own 
version of a mind map. 
Each member completed a session evaluation form 
at the end of the session.  
The facilitator set all of the participants the task of 
writing a personal letter with soft skills for their 
homework. 
 

4 03/12/18 

8:45-12:30 

The final session commenced with an overview of the 
ground rules and contracts. 
The final meeting focused on aspects which aimed to 
prepare participants for a job. One of the tasks was to 
prepare for interviews. There was also a presentation 
on how to create a personal letter. 
The participants were introduced to the concept of a 
vision board. 
All of the members completed a self-assessment of 
soft skills. The wheel of skills was used to enhance an 
understanding of soft skills. 
The session was concluded with a session and 
course evaluation. All of the members were 
presented with a certificate which outlined their 
achievements over the duration of the course. 
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Pilot 2 1 21/01/19 

8:45-12:30 

The first session started with an introduction of the 
project and method of the pilot. The ground rules were 
created, and the contracts were signed. 
Each participant was introduced to ensure that there 
was a comfortable and open environment. Moreover, 
an exercise was used to create trust and for each 
participant to feel that she has been seen by everyone 
in the group. 
All members of the group completed a self-
assessment of soft skills. In order to aid their 
understanding of soft skills, the wheel of skills was 
utilised. 
All participants completed a session evaluation at the 
end of the meeting. 
 

2 24/01/19 

8:45-12:30 

The second session began with an introduction of the 
project and method of the pilot. Following this, there 
was an overview of the ground rules and contracts. 
Firstly, the members approached their main 
challenges and their action plan. 
All of the members worked on their SMART goals as 
a means of planning their own future and personal 
progression. 
The session was finished with each of the members 
completing a session evaluation form. 
The participants were set homework regarding their 
values. 
 

3 28/01/19 

8:45-12:30 

The session began with an overview of the ground 
rules. 
The Jelly Bean exercise was presented in order to 
promote an understanding of values. This was 
important as it was a concept that they had worked 
on for their homework. 
Following this, the facilitator presented the mind map 
concept. The participants worked on their own 
version of a mind map. 
The session concluded with each member completing 
a session evaluation form.  
The facilitator set all of the participants the task of 
writing a personal letter with soft skills for their 
homework. 
 

4 31/01/19 

8:45-12:30 

The fourth session began with an overview of the 
ground rules and contracts. 
The final meeting focused on aspects which aimed to 
prepare participants for their future career. One of the 
tasks was to prepare for interviews. There was also a 
presentation on how to create a personal letter. 
The participants were introduced to the concept of a 
vision board. 
All of the members completed a self-assessment of 
soft skills. The wheel of skills was used to enhance an 
understanding of soft skills. 
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The session ended with a session and course 
evaluation. Every participant was presented with a 
certificate which outlined their achievements over the 
duration of the course. 
 

 

4.5. UK 

 

UK Session Date Topic 

Pilot 1 1 04/12/18 

9.30-12.30 

The programme commenced with an introduction of 
the project and the method of the pilot. Following this, 
the group created the ground rules and contracts for 
the project. 
Each participant introduced themselves in order to 
create an open and inclusive environment for the 
course. 
A PowerPoint presentation was used to present 3 
different tools which are integral to the programme: 
thinking differently; the young/old woman picture; and 
a goal setting worksheet. 
The facilitator presented the idea of a mind map. Each 
participant completed a personal mind map which 
outlined their hopes for the programme. 
The group were introduced to SMART goals. Each 
member set their own SMART goals and created their 
action plan. 
The meeting was concluded with each participant 
completing a session evaluation form. 
 

2 11/12/18 

9.30-12.30 

The second session started with an overview of the 
ground rules and contracts. 
The facilitator presented information regarding 
entrepreneurship via a PowerPoint presentation. This 
presentation used tools which focused on intrinsic 
and extrinsic motivators and improving a business. 
The participants shared their mind maps with the 
group and highlighted any progress which they had 
experienced during the previous week and any 
SMART goals which they had completed or had 
worked towards.  
The meeting was concluded with each participant 
completing a session evaluation form. 
 

3 18/12/18 

9.30-12.30 

The final session commenced with an overview of 
the ground rules and contracts. 
A PowerPoint presentation was utilised to promote 
the importance of values. The facilitator used tools 
which focused on understanding your values (e.g., 
Jelly Bean exercise). 
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Each participant updated and presented their action 
plan to the group. 
A storytelling activity was utilised to prepare the 
members of the group for job interviews. 
The session was concluded with all participants 
completing a skills assessment and evaluation form. 
Each participant was presented with a certificate 
which laid out the work they had done during the 
course. 
 

Pilot 2 1 10/01/19 

9.30-12.30 

The first meeting began with an introduction of the 
project and method of the pilot. The group created the 
ground rules and signed the contracts for the 
programme. 
Each participant introduced themselves to ensure 
that there was an open and comfortable environment. 
The facilitator used a PowerPoint to present 3 
different tools which are integral to the programme: 
thinking differently; the young/old woman picture; and 
a goal setting worksheet. 
The facilitator introduced the idea of a mind map. 
Each participant completed a personal mind map 
which outlined their hopes for the programme. 
The group were introduced to SMART goals. Each 
member set their own SMART goals and created their 
action plan. 
The meeting finished with each participant completing 
a session evaluation form. 
 

2 17/01/19 

9.30-12.30 

The second session commenced with an overview of 
the ground rules and contracts. 
The facilitator introduced the concept of Neuro-
Linguistic Programming (NLP) and a style of asking 
questions to support participants career progression.  
The members were encouraged to visualise their 
fantasy career as a method of building a path towards 
the career of their dreams. 
The meeting finished with each participant completing 
a session evaluation form. 
 

3 24/01/19 

9.30-12.30 

The third session commenced with an overview of 
the ground rules and contracts. 
The facilitator introduced the concept of Situation, 
task, approach and results (STAR) technique. This is 
a key component to effectively answering 
competency-based questions in an interview. 
The participants prepared for interviews through a 
presentation of their skills and strengths. 
The seminar concluded by evaluating the session, 
skills assessment and completing the evaluation 
form. Each participant was presented with a 
certificate which acknowledge their hard work and 
progression throughout the programme.  
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4.6. Conclusions: Format and Process 

 

The main aspect which all of the partners utilised was setting the ground rules, this ensures 

that the sessions are inclusive and welcoming to all participants. Another integral activity was 

setting SMART goals, and this is something that participants should aim to utilise in order to 

ensure personal development. Mind maps were popular with all of the partners as a method 

to share and adapt ideas and hopefully this should aid participants to put their ideas into 

practice. Many of the partners utilised the Jelly Bean activity. Self-assessment forms are a key 

part of the EUMentoring sessions as it is an effective method to ensure progression amongst 

training participants. 

5. Impact of EUMentoring 

5.1. Soft Skills Development 

 

It was deemed important that all participants complete a soft skills evaluation form at the start 

and end of the programme in order to see their soft skills evolution over the duration of the 

course. The soft skills were graded out of 5 (1=poor, 5=excellent).  The two evaluation forms 

were later compared in order to analyse the areas that the participants believed that they had 

improved the most and those where they had not. The information below shows soft skills 

development from participants in each of the project partner countries. 

Country Skills most improved 

Greece - communication 
- self-motivation 
- networking 
 

Hungary The evaluations were not completed. However, the partner stated that over 

the course of the pilots, the participants made many advancements. Self-

motivation and self-confidence were the two main traits which were 

highlighted as increasing. 

 

Italy - self-motivation 

- confidence 

- enthusiasm 

 

Sweden - self-reflection skills 
- building new relationships 
- knowing how and where to get support when needed 
- management of stress 
- work/life balance 
 

UK - knowing how and where to get support when needed 

- networking skills 

- knowing what I want next 
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- knowing clearly what I want to achieve 

 

 

 

5.2. Participants’ Testimonials 

Greece 

“I heard about new tools I haven’t heard about 

before and that gave me the motivation to find 

the time to practice them.” 

 

 

Hungary 

“I met some amazing women today and it was 

very enriching. How to enhance my 

communication.” 

“Sharing is exceptionally empowering, and I 

learned that in those three sessions of 

mentoring. Hearing brilliant women talking 

about their experiences makes you feel more 

comfortable with your own troubles and 

struggles. As well as talking (or crying) about 

your own fears and doubts. Sharing is caring.” 

 

 

Italy 

“I appreciated the making questions approach 

because it helps me enhancing my problem-solving 

skills.” 

“I learnt how to manage a job interview. The most 

important content I 

learnt was how to 

communicate, how to 

find a job, how to 

introduce myself during a job interview.” 

 

Sweden 

“The mentoring was very special, I feel I have started to 

believe in myself.” 
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“This course has been really valuable for me and have learnt a lot of new things.” 

 

 

UK 

“Talking to each other is a really good help to 

motivate ourselves and helps us setting new goals.” 

“Support like this group is useful in motivating me to 

make small steps that have been intimidating on 

their own.” 

 

 

6. Facilitator’s Comments  
 

In order to evaluate the piloting activities of EUMentoring and gain a more personal 

perspective, at the end of the series of sessions, facilitators were asked to take notes and 

summarise their experience of EUMentoring. A summary of how the facilitators evaluated the 

programme is given below, more details can be seen in the National Reports. 

Positive aspects of EUMentoring 
 

- The Jelly Bean exercise was appreciated in the group but also for the facilitators 
and was finished with a constructive discussion. 
- The sharing of different topics in the group strengthens them individually and the facilitators 
could see a lot of self-esteem coming up to the surface by these women. This encouraged 
the facilitators to really support these women in the sessions.  
- The mind map was helpful for some of the women and could now use it differently than 
they used to have. 
- Good group dynamics. 
- Easy evaluation process 
- Made participants feel like they were part of a team 
 

Negative aspects of EUMentoring 
 

- Difficulties with language, explanation of tools took longer than expected. 
- Difficulties recruiting women. 
- Promotion was quite intensive. 
 

Suggestions for improvement 
 

- It was detected that a “mirroring” was needed from the sessions, where the women could 
express verbally to the rest of the group what they have learnt and different thoughts and 
feelings. The sharing of this in the group strengthens them individually. 
- If the group is larger than 10 participants, three facilitators might be necessary. 
- The dynamics of the group improved when there was a smaller group. 
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7. Conclusions 
 

The Erasmus+ project EUMentorSTEM is a collaboration between five countries (Greece, 

Hungary, Italy, Sweden and the UK). As part of the project (IO£), each partner organised pilot 

training with migrant women with a STEM background. There were two pilots for IO3, and the 

total number of participants across the five countries were 35 for pilot one and 25 for pilot two 

(in total 60 across the two pilots).  

The aim of the training programme was to support migrant women to fulfil their full potential in 

the labour market. Participants developed their self-confidence and self-efficacy through the 

sessions of the pilot training. EUMentoring was adapted from Mentoring Circles™ 

methodology. Mentoring Circles™ have been used to support people in order to ensure 

inclusivity and diversity. 

In conclusion, the outcomes of the pilot trainings were positive in the partner countries. There 

were also some recommendations and issues outlined from all partners in order to ensure the 

effective implementation of the training programme.  

In Greece, female migrants with a STEM background are often neglected by official and 

unofficial institutions. They can be victims of gender, social and racial discrimination; therefore, 

they need the support of such a mentoring project. The tools of EUMentoring were very useful 

for the facilitator and helped participants to self-reflect and understand their values. Their 

comments about the mentoring process were very positive and warm. 

In Hungary, participants appreciated their training experience, and expressed their intention 

to work with the facilitator in the future. They liked the exercises that were part of the 

programme. It was difficult to complete the evaluation forms, and perhaps it would be better 

to have an online form in order to enable participants to complete the evaluation in their own 

time. 

In Italy, the programme was considered to have been too short. Participants demonstrated 

increased communication skills during the job interview simulation. The possibility to receive 

some indications on how and where to get the information they needed to pursue their 

professional goals helped participants to think more proactively about their future. Participants 

started to think of alternative strategies in order to change their career path or to get a job and, 

namely, they considered becoming entrepreneurs. 

In Sweden, the women stated that the group atmosphere was warm and safe. The women 

expressed that they could now be more effective and focus on their goals. Some of the women 

said that they managed to build their self-esteem by challenging themselves on making 

contact with random local people and potential employers in between sessions. Problems with 

daily time management was discovered and dealt with in a constructive way throughout the 

sessions. 

In the UK, the pilot training with migrant women was considered to be successful. There were 

some challenges in recruitment due to the very specific target group. It was deemed important 

that the trainer always made sure to include a recap of the previous session, so everyone felt 

involved and up to date. The soft skills self-assessment results were an effective method for 

tracking progress, and they indicated that participants gained a lot from the training 

programme in order to progress in their careers in the field. 
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In conclusion the delivery of the pilot trainings was successful in all partner countries and the 

participants gained a lot from them. The collected evidence (evaluation forms, soft skills 

assessment forms) supports this outcome. Project partners look forward to working with the 

target group of migrant women with a STEM background in the future as well. 

 



 

"The European Commission support for the production of this publication does  

not constitute an endorsement of the contents which reflects the views only of  

the authors, and the Commission cannot be held responsible for any use  

which may be made of the information contained therein.” 
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Introduction 

EUMENTORSTEM seeks to foster the performance, learning and development of women with 
migrant background to consolidate their career in STEM (Science, Technology, Engineering 
and Mathematics) jobs in Europe (as paid employees or as entrepreneurs), by developing and 
testing innovative materials on mentoring and coaching (M&C) for migrant women and their 
career advisors/educators. The project takes into account three critical intersections in 
Europe: 

• the increasing influx of migrants 

• the gender gap in STEM-related jobs 

• the double disadvantage faced by highly-skilled migrant women in the labour markets. 

The first of the pilot trainings was organized by EDEM during October-November 2018 and 
five meetings of approximately three hours each took place. It was difficult for the women to 
devote four hours a day for the meeting because of family and work duties. Seven migrant 
women were registered and participated in the meetings. There were one or two absences 
due to flue or family problems but they came in for it during weekend.   

Facilitator of the first pilot meeting was Panagiota (Betty) Rouni, who attended the train of 
trainers’ seminar of the EUMentorSTEM project, led by Inova, in Budapest, May 2018. 
Panagiota Rouni has participated in EU projects including ones with mentoring training 
practicing mentoring towards women and girls. The above mentioned 3 days seminar and 
material by Inova, gave her the additional skills to address migrant women with STEM 
background. The Educational Kits used, named “EUMentoring”, are based on the Mentoring 
Circles™ methodology developed by Inova Consultancy Ltd.  

Overview of EUMentoring Purpose and Methodology 

Overview of Purpose and Methodology EUMentoring 

• EUMentoring’s purpose is to enable women migrants to share their problems, issues, 

with others going through similar life experiences (e.g. living abroad, changing their 

career path, starting a business etc.) and to empower them to seize opportunities 

and challenges in their new life context. 

• EUMentoring was inspired by the Mentoring Circles™ methodology developed by 
Inova Consultancy and the Educational Kits for the implementation of mentoring for 
learners and for trainers (named “EUMentoring”) are based on the Mentoring Circles™  
methodology developed by Inova Consultancy Ltd. 

• EUMentoring group meetings provide a safe yet challenging environment where 

ideas for career change, starting a business or returning to STEM can be presented 

and discussed. 

• The most important is that the EUMentoring group meeting may give inspiration to 

migrant women to for self-reflection and empower them with self-confidence to plan 

their next steps.  

For a full description of EUMentoring methodology, please see the EUMentorSTEM Trainer’s 

Kit.  

Recruitment 

For the EUMentoring in the Greece participants were recruited by EDEM using its network of 

stakeholders especially in the migrant communities. EDEM has cultivated bonds with migrant 
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women’s organizations during their common participation in fora and meetings of the national 

agency (General Secretariat) for Gender Equality. The discussions with stakeholders from 

migrant communities during the Research and assessment part of EUMentorSTEM project 

gave us the opportunity to explain them that it would be for the benefit of migrant women with 

STEM studies to participate in the mentoring sessions of the project. When we disseminate 

the recruitment announcement to them, they came with some names but none of them has a 

STEM background so we denied participation and we insisted that this project was only for 

Migrant Women with STEM studies in their country of origin or in another country. One of the 

active migrant women from Albania, who worked with EDEM for the EUMentorSTEM Output 

1 (Research & assessment of situation) was very helpful because she spread the word straight 

forward to the migrant women themselves. This way the dissemination went further and then 

we reached the migrant women who participated in the Research (Output 1). A short number 

of them have a job according their studies but the rest they worked in auxiliary jobs or were 

unemployed. We presented EUMentorSTEM initiative to the second ones and we offered them 

the opportunity to attend the mentoring meeting if they want to devote the time to develop 

themselves and their career. It seems they discussed the news with their friends because new 

ones appeared. Finally we recruited seven migrant women to participate in EUmentoring 1st 

pilot, the ones who were determined and motivated to participate.   

Overview of Participants 

A summary of background data from each participant can be seen below: 

A/A STEM studies Country of origin & studies 

1 Chemistry Albania 

2 Civil Engineer  Albania 

3 Electrologist Albania 

4 Maths  Albania 

5 Chemistry  Albania 

6 Chemistry  Albania 

7 Environmental Engineering  Romania 

Most of them was from Albania because when this circle opened it was difficult for us to deny 

to some of them to attend and we saw from the first meeting that their connection helped them 

to discuss frankly their issues and arrange their duties in order to attend next meeting.  

The Format and Process of EUMentoring in Greece  

The first pilot of EUMentoring delivery in Greece was attended by seven (7) participants. All 
sessions took place in the building of Technical Chamber of Greece in the centre of Athens (4 
Nikis street, Sytangma square). The facilitator for Greece’s 1st pilot was Panagiota (Betty) 
Rouni, who attended the train of trainers’ seminar of the EUMentorSTEM project in Budapest, 
May 2018. Panagiota Rouni has participated in EU projects including ones with mentoring 
training practicing mentoring towards women and girls. The Budapest 3 days seminar, led by 
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Inova, gave her the additional skills to address migrant women with STEM background. The 
Educational Kits used, named “EUMentoring”, are based on the Mentoring Circles™ 
methodology developed by Inova Consultancy Ltd.  

During recruitment the participants were informed about the concept of mentoring process, 
the role of the facilitator/mentor and their obligations (participation, signing the mentoring 
contract, confidentiality and tolerance to different opinions).   

 

First Session 

The first session took place on Monday, 22 October 2018, 17:00-20:00. There was a short 
presentation about EDEM and about the implementation of EUMentorSTEM project till that 
time, by Nadia Chrysikopoulou, President of EDEM. The facilitator, Panagiota Rouni 
introduced herself and invited the mentees to present themselves too, although some of them 
knew each other. They were encouraged to mention their life’s achievements (except the 
difficulties and stressful situations) such as past professional positions, succeeding in 
recognition of degrees, succeeding in English language accreditation, success of their children 
in Greek educational system etc. A trustful and warm environment was quickly established so 
the facilitator presented them the contract to be signed and after that step was fulfilled, the 
tool ‘Old and Young woman’ was introduced. In order to be more interesting facilitator had 
printed from internet free sources similar designs, so each mentee had one different picture 
in hand. That tool helped the group to talk about different views for the same situation and 
how sometimes one can understand better a situation than the person who lives in it. Then 
the tool ‘Thinking differently’ was presented to them and discussion on the trend ‘Thinking 
out of the box’ followed.  

Then the self-assessment tool ‘Wheel of skills’ was introduced and they spent enough time 
to fill it including explanations for some words in Greek. They helped each other with it as 
some of them they have learned Greek by themselves. For a more detailed self-evaluation 
they were asked to fill in the Profile Evaluation (at the beginning of the Mentoring process).  
It was about time to leave so they have to fill the evaluation sheet. The comments were very 
positive about the initiative and the procedure. The tool ‘Goal setting Worksheet-Action 
Plan’ was given to them as ‘homework’ to think about and be ready to discuss it in the next 
meeting, which was decided to be in one week.          
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Second Session 

The second session took place on Monday, 29th October 2018, 17:00-20:00. They had not 
been able to work on ‘Goal setting Worksheet-Action Plan’ which was given to them at the 
end of previous session. From the discussion it was revealed that most of them were defeatist 
or at least pessimist for their future ‘nothing can change’, ‘at least I have a job’, ‘there is no 
high unemployment for Greek scientists, that we have no future’. The facilitator pointed out 
that the project’s aim is to empower them and to remind them that their backgrounds give 
them the ability to make some improvement of their situation. She also pointed out that one of 
them had built her own small craftsmanship company (sewing of patterns) before the fiscal 
crisis was established in Greece. That migrant woman became the centre of the discussion 
for a while explaining how she managed that company. Then another one told us about her 
career in a Cognac industry back in her country. So it was clear that the heart of the problem 
is the lack of opportunities and not their incompetence. They came in Greece for a better 
future. They thought auxiliary works was just for the beginning but when they have learned 
the local language the crisis stopped all development in Greece. The facilitator told them that 
now economical level started increasing and new jobs are offered. New work opportunities 
could appear such as in international companies or in e-companies, or they could fund their 
own small-medium company. That was the right point for the facilitator to ask them to put 
their SMART goals (Serious, Manageable, Achievable, Relative, Time scheduled steps for 
their final goal). When they finished and described their goals for the near future the facilitator 
introduce them the tool of ‘Mind map’ and then the ‘Innovation and a market niche’ 
examples. Their homework was to create their ‘Mind map’ and propose a new market niche 
according their studies, their experience so far and their personality advantages and then fill 
in the Quick Business Quiz. The  ‘Mind map’ of a really motivated mentee is presented below: 

 

Third Session 

The third session took place on Monday, 12 November 2018, 17:00-20:00. This session 
started with the Intrinsic and Extrinsic motivation questionnaire.  It was a chance to open 
up and discuss about their dreams, how they witness the change of status in their countries, 
how they took the decision to migrate and why they didn’t leave Greece during crisis. That 
was valuable sharing and facilitator used it to introduce some ‘difficult’ points which they did 
not mention themselves:  

• Discrimination cases with current employers/colleagues 
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• Verbal hostility by colleagues, neighbours, bosses due to current political issues between 
Albania and Greece (there was a diplomacy conflict during the 1st pilot).   

• The unemployment in Greece made more difficult for them to find an adequate job.  

• How to apply their inner power (because they struggled to ameliorate their life) to make 
their career path. 

• Real life limits (need for work, family duties, no money to invest etc. 

The discussion resulted in some good ways to respond e.g. ‘I leave here about 7 seven years 
and I am also a victim of the crisis.’ ‘I am looking for a job according my studies.’ ‘I will not 
apologize for what other Albanians were doing or about Albania’s government decisions’. ‘You 
know me since …. and you have seen my work and my struggle to make a life here, so please 
don’t talk to me like a stranger’. ‘It is not wise to address foreign people in a rude way without 
knowing him in person’.      

It was also revealed that they need advice on how to make their CV more attractive and which 
qualifications are required by the contemporary companies. At this point it was explained to 
them that they have to up-to-date their ICT skills and that Facebook, Skype and Chat are 
not sufficient for professional networking. Some of them had worked with Excel, and Power 
Point. The rest stayed additional time to attend a short introduction. They were given 
homework to prepare a 5-minutes Power Point presentation and present it during the 4th 
session. Each one choose a subject they liked according their studies or interest (Facilitator 
sent them links with tips for good Power points presentations and links for CV construction 
and also the link for interactive EUROPASS CV). It was also proposed to them to build a 
LinkedIn profile and find professional connections. Instructions and guiding for website 
building was scheduled for the next meeting. 

Fourth Session 

The fourth session took place on Monday, 29th November  2018, 17:00-20:00. This session 
started with review of the CV’s mentees had sent to the facilitator. Then a long sub-session 
about Job interview opened with introduction to good practices like ‘telling a relative personal 
story’, ‘justify skills with previous personal experience’ etc. Human resources’ strategies were 
also discussed e.g. common & less common questions during interviews, what candidate 
should ask, links with job interview tips. Then, a short interview game took place and the 
mentees interviewed their group mates. Then a discussion about ‘do’s’ and ‘don’t’s’ during  job 
interviews started and they practice story telling tool. The atmosphere in the group was very 
happy after that game and the group continued with the Jelly Game. It was  a revealing time 
with a lot of enthusiasm and  feelings sharing as each mentee justified their final decisions 
‘Family & career’ ‘Family and Books’ were some of their choices which highlighted how much 
they looked for recognition, dignity and self-improvement. Then it was time for the short 
presentations using Power point. It was a point that showed to all that self-assertiveness could 
provide a positive impact.  

On the other hand, it was obvious that lack of self-confidence could be misjudged as lack of 
knowledge. The facilitator explained that it is with hard preparation that we can overpass 
anxiety caused by audience or superiors. The flow theory was explained briefly to them and 
they were asked to act out of their comfort zone and tell some examples for their future ‘brave’ 
plans. It was about time to end the whole mentoring process so they were given to fill in the 
Self Evaluation profile (at the end of the mentoring process). The results were positive 
although some were very enthusiastic for their new friends and the group work but they need 
to work hard to make stable steps for self-improvement. The most motivated stayed for the 
introduction to website building using open platforms and user friendly tools. The result of that 
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extra course was the website https://women-go-stem.webnode.gr/ of the group where 
they had to add photos etc.  

 

Impact of EUMentoring 

Soft Skills Development 

The positive impact of the group work and mentoring process were obvious as far as it 

concerns some soft skills ((communication, networking, self- motivation etc)  but for other ones 

more sessions and/or practice and self-reflection is needed. Below an indicative case:  

 

Participants’ testimonials 

The comments of the participants-mentees were positive. Most of them mentioned that ‘it was 

an opportunity for self-reflection’ and ‘I had the opportunity to talk about my professional future 

with women who share their experiences’. Another good point they mentioned was that ‘I 

heard about new tools I haven’t heard about before and that gave me the motivation to find 

the time to practice them’. It was great pleasure for us that the comments were more 

enthusiastic as the sessions continued ‘I found much more interest in these meetings’. The 

struggle with the difficult unemployment reality was always a subject between the tools ‘I am 
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glad that we are a group and we try to break the ice and be employed as women migrants in 

the field of our studies but deeply inside myself I doubt how we can succeed it’. It was very 

important to them that EU funded a project ‘for them’ as they said ‘I am glad I managed to be 

member of a team and I get for the first time the support of EU’.    

Final Outcomes 

A final outcomes evaluation form was completed by participants at the end of the final session. 

Seven participants completed the evaluation form at this stage (see Annexes). 

The final evaluation form included questions about actions taken as a result of attending the 

EUMentoring and the development of soft skills during the programme. The responses from 

the first section of this form enable an analysis of the quantifiable impact of the EUMentoring 

on the participants. There is positive impact of the mentoring process in all aspects. The most 

encouraging is that some of them took the initiative to attend classes for English and/or Greek 

and/or computer skills. One of them participated in a municipality committee for Refugees in 

Piraeus and she was hired in a project for refugees support.  

The main conclusion of the 1st pilot was that the case of women migrants with STEM studies 

was neglected by official and unofficial institutions in Greece. These women managed to make 

a living in Greece but they didn’t managed to be included in their professional circle. The 

migrant women of the 1st pilot were women who stayed in Greece more than 5 years and they 

still work in auxiliary jobs totally inadequate with their qualifications. They are victims of a 

gender, social and racial discrimination. They need the support of such a mentoring project. 

They need to be among women colleagues and discuss for future not every day routine. The 

tools of mentoring Circles are very useful for the facilitator and helped them in self-refection 

and knowing their values. In the group it was very easy to distinguish which ones had some 

leadership characteristics and who didn’t. So these ones need to be empowered to claim their 

space and perhaps they need more mentoring sessions in order to regain their self-

confidence.  

Another weak point was speaking in front of audience and oral presentations. This is why they 

were asked to prepare a Power point presentation for a subject of their interest/field and 

present it at the last session. They also need to practice some ICT tools and they would felt 

disappointed if EDEM couldn’t offer them some ICT knowledge and hands practice. As we 

had noticed also in other projects, women had to feel safe with ICT tools in order to answer 

positive about their ICT skills.  So it was worthwhile to offer guiding on how to use them.  

They didn’t propose any ‘discrimination event’ for discussion or any ‘fear’ they had for 

discrimination during interviews or applying for positions. But when this subject was introduced 

by the facilitator they talked about awkward moments/events they had to face during their 

staying in Greece. A mentoring process for migrant women had to include such discussions 

at least in one session. Their comments for the mentoring process were very positive and 

warm, with no improvement proposals mostly because they didn’t have any experience of this 

kind of evaluation questionnaires and this kind of process.  

Facilitator’s Comments 

Facilitator, Panagiota Rouni, note down the following comments:  

• They all wanted their story to be heard. 
• The majority of the group came from non-EU country (Albania).  
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• Only 2 in 7 had get acknowledgement of their Diploma in Greece 
• Half of them (3 in 7) are disappointed and have low motivation to look for a relevant job. 
• Half of them (3 in 7) are unemployed.  
• At the beginning (questionnaires and discussion) pointed out that most of them had lack of 

assertiveness and of self-confidence.  
• One scored high in self-confidence, networking etc. from the beginning. She was the one 

who got acknowledge of their Diploma and passed Greek language tests. She was also the 
one who invited some of the others to join the group. 

• They are hard workers but they lack some skills (presentation etc.) 
• They do not have time to devote to self-improvement and get ICT and language skills etc.  
• They want support and they need ‘continuous’ mentoring. 
• After the meeting they felt that they belong in a team. Some registered to English classes. 

And some bought or borrowed a laptop.  
• They asked for additional technological skills practice.  So, some helpful ICT tools were 

introduced like Power point presentation, excel sheets, how to built their own webpage 

using free tools and platforms. 

Except the main EUMentoring tools we discussed:   
• Discrimination with current employers/colleagues 
• Probable discrimination ‘cases’ during job interview 
• Verbal hostility by colleagues, neighbors, bosses due to current political issues between 

country of origin and their actual country 
• The unemployment rate in Greece. 
• The need for up-to-date ICT skills 
• The need for soft skills practice (speaking in audience, taking initiatives, group work, non-

competitive attitude etc.).  
• How to apply their inner power (because they struggled to ameliorate their life) to make 

their career path. 
• Real life limits (need for work, family duties, no money to invest etc. 

Additional ICT and networking tools were introduced to them. They found this part very useful 
and it motivated them to devote time to improve their skills. There is the feeling, especially for 
those who are not familiar with group work, that if they haven’t learned a ‘hard’ skill they had 
‘lost’ their time. When they get introduced to the tool they realized that they need to work also 
to get the ‘soft’ skills they lack in order to give a good impression and succeed in an interview.  



 

"The European Commission support for the production of this publication does  

not constitute an endorsement of the contents which reflects the views only of  

the authors, and the Commission cannot be held responsible for any use  
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Introduction 

EUMENTORSTEM aims to support - using mentoring tools - the performance, learning and 
development of migrant and refugee women to plan their career in STEM (Science, 
Technology, Engineering and Mathematics) and find adequate jobs in Europe (as paid 
employees or as entrepreneurs).  

The project takes into account three critical intersections in Europe: 

• the increasing influx of migrants and refugees 

• the gender gap in STEM-related jobs which are well paid and offer opportunities for a 
dynamic career and entrepreneurship in the future 

• the double disadvantage faced by highly-skilled migrant women in the labour markets. 

The second of the pilot trainings was organized by EDEM during February – March 2019 and 
four meetings of approximately four hours each took place.  

Facilitator of the second pilot meeting was Panagiota (Betty) Rouni, who attended the train of 
trainers’ seminar of the EUMentorSTEM project, led by Inova, in Budapest, May 2018. 
Panagiota Rouni has participated in EU projects including ones with mentoring training 
practicing mentoring towards women and girls. The above mentioned 3 days seminar and the 
training Kit shared by Inova, gave her the additional skills to address migrant women with 
STEM background. The Educational Kits used, named “EUMentoring”, are based on the 
Mentoring CirclesTM methodology developed by Inova Consultancy Ltd.  

The 2nd pilot had two main differences from the 1st one: The experience gained by the facilitator 
during the 1st pilot and the variety of participants as they had different country origin and 
different status: three of them are living a lot of years in Greece and speak Greek fluently and 
the rest four are refugee women who don’t speak Greek but fortunately they speak English 
fluently. 

Overview of EUMentoring Purpose and Methodology 

Overview of Purpose and Methodology EUMentoring 

• EUMentoring’s purpose is to enable women migrants to share their problems, issues, 

with others going through similar life experiences (e.g. living abroad, changing their 

career path, starting a business etc.) and to empower them to seize opportunities and 

challenges in their new life context. 

• EUMentoring group meetings provide a safe yet challenging environment where ideas 

for career change, starting a business or returning to STEM can be presented and 

discussed. 

• The most important is that the EUMentoring group meeting may give inspiration to 

migrant women to for self-reflection and empower them to plan their next steps with 

self-confidence.  

For a full description of EUMentoring methodology, please see the EUMentorSTEM Trainer’s 

Kit.  

Recruitment 

For the 2nd EUMentoring pilot in the Greece participants were recruited by EDEM among its 

network of migrants’ communities focusing especially in refugee women.  The refugee women 
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case is a special one as most of them had spent one or two years in refugee camps in Greek 

Aegean islands where the living conditions were very tough. Some of them managed to arrive 

in Athens but most of them they still live in refugee camps in the suburbs of Athens. EDEM 

had cultivated bonds with migrant women’s organizations during their common participation 

in fora and meetings of the national agency (General Secretariat) for Gender Equality). The 

discussions with stakeholders from migrant communities during the Research and 

assessment part of EUMentorSTEM project gave us the opportunity to explain them that it 

would be for the benefit of migrant women with STEM studies to participate in the mentoring 

sessions of the project. When we disseminate the recruitment announcement to them, they 

came with some names but none of them has a STEM background so we denied participation 

and we insisted that this project was only for Migrant Women with STEM studies in their 

country of origin or in another country.  

Finally, our communication with Migrant and refugee NGOs gave results and we got 

connection with four refugee women coming from different countries who had STEM studies 

back at home. They reached Greece one or two years before and they don’t speak Greek. 

They were at their first lessons in Greek language but they had fluency in English.  Our 

decision was to accept them on our mentoring group and deliver mentoring in English. It had 

to be mentioned that one of them was introduced to EUMENTORSTEM by a foreigner (UK) 

volunteer working in Ritsona refugee camp who during web-surfing for support to migrant 

women found EUMENTORSTEM website and e-mailed us. 

There were also migrant women with STEM studies who heard about EUmentorSTEM 

initiative from the participants of the 1st pilot or from the professionals recruiting to be trained 

as future mentors. Their situation was totally different from the refugees but they were asking 

for support too. So we decided to include all and to form two groups. 

Overview of Participants 

As it is mentioned above this time the recruitment of the participants included four women 

refugees. This was very good opportunity to test the EUmentoring circles material and method 

in front of a group of refugee women. This time there are also religious differences but this 

didn’t create any inconvenience. Their employment situation was different too. Only one works 

in her studies’ field, one earns her living working as home assistant, one is not working living 

with her husband and children and the rest are based their living on the money they get as 

refugees from UN and other bodies and the support they get from NGO’s and municipal 

authorities. 

At the beginning we though to separate groups according their fluency level in Greek and 

organize two mentoring groups- one in Greek and a second in English - but there were 

difficulties to find common hours for the meetings of all the Greek speaking and all the English 

speaking. So we decided to separate the groups according their time availability and having 

both groups mentoring in English using also the English version of the material. This solution 

turned out to be quite effective but it took us five sessions to go through all material and tools.      

A summary of background data from each participant can be seen below: 

A/A Participant  Studies Country of 
origin & 
studies 

1 P1 Biology Soudan 
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2 P2 Biology Georgia 

3 P3 Pharmacist Africa 

4 P4  Engineer  Syria 

5 P5 Engineer Albania 

6 P6 Engineer  Eritrea 

7 P7 Economics Afganistan 

The Format and Process of 2nd pilot EUMentoring in 

Greece  

 

The 2nd pilot of EUMentoring delivery in Greece was attended by seven (7) participants. As it 

is mentioned above it took us five sessions to go through all material and tools because 

refugee women lack information about employment and business in Greece and Europe.       

Three   sessions took place in the building of Technical Chamber of Greece in the centre of 
Athens (4 Nikis street, Syntagma square) and two sessions took place in the 6th Athens 
community centre in kypseli - Patission area of Athens (31 Theras street). This second 
meeting place was used at the beginning in order to be easier for the women refugees to 
participate. Kypseli and Patission are two areas (large neighbourhoods of Athens where a lot 
of migrants and refugee families live).   

The facilitator for Greece’s 2st pilot was Panagiota (Betty) Rouni, who attended the train of 
trainers’ seminar of the EUMentorSTEM project in Budapest, May 2018. Panagiota Rouni has 
participated in EU projects including ones with mentoring training practicing mentoring towards 
women and girls. The Budapest 3 days seminar, led by Inova, gave her the additional skills to 
address migrant women with STEM background. The Educational Kits used, named 
“EUMentoring”, are based on the Mentoring CirclesTM methodology developed by Inova 
Consultancy Ltd.  

During recruitment the participants were informed about the concept of mentoring process, 
the role of the facilitator/mentor and their obligations (participation, signing the mentoring 
contract, confidentiality and tolerance to different opinions) but separate preparation meetings 
with each one were necessary in order to make sure that they were ready to sign the 
EUmentoring contract and introduced them to the aim of the mentoring cycles delivered in the 
frame of EUMENTORSTEM project. During these discussions a lot of their qualifications and 
talents came in surface and this helped both facilitator and participants to get familiar with 
each other.  

Dates of the 2nd pilot Mentoring for Migrant women with STEM studies:  
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2nd pilot Mentoring for Migrant women with STEM studies - Dates  

Groups Session 1 Session 2 Session 3 Session 4 Session 5 

1st Group  5/2/2019 
(3h) 

26/2/2019 
(5h) 

9/3/2019 
(2h) 

14/3/2019 
(2h) 

22/3/2019 
(4h) 

2nd Group  21/2/2019 
(3h) 

5/3/2019 
(3h) 

10/3/2019 
(4h) 

19/3/2019 
(2h) 

26/3/2019 
(4h) 

The decision to organize the two groups mixing up persons with experience in Greek way of 
life and fresh refugees proved to work well because this way refugee women did not feel that 
they were discriminated and day by day they felt more familiar to ask questions how they 
overcame obstacles like Greek language etc.  

We insisted asking participants availability before arrange each group meeting and we 
rescheduled it until all were able to show up, in order not to have dropped out participants. 
This was time consuming especially during first two meeting later they were happy to find a 
common available time for mentoring group.    

For the 2nd pilot the facilitator followed the plan which was implemented during the 1st one. For 

the 2nd pilot more time was devoted to each subject and tool so five sessions took place for 

each group and the completion of the same material with the 1st pilot took 16 meeting hours 

for each group. Some of this time was spent to complete homework and evaluation paperwork.  

In the following paragraphs the material and tools discussed in each session is presented. 

The mentoring for both groups followed the same structure.  The description of the five 

sessions is presented below once. Any differences or interest points between the two groups 

are presented in the facilitators’ comments.  

First Session 

There was a short presentation about EDEM and about the implementation of EUMentorSTEM 
project till that time, by Nadia Chrysikopoulou, President of EDEM. The facilitator, Panagiota 
Rouni introduced herself and invited the mentees to present themselves too, although some 
of them knew each other. They were encouraged to mention their life’s achievements (except 
the difficulties and stressful situations). A trustful and warm environment was quickly 
established so the facilitator presented them the contract to be signed and after that step was 
fulfilled, the tool ‘Old and Young woman’ was introduced. In order to be more interesting 
facilitator had printed from internet free sources similar designs, so each mentee had one 
different picture in hand. That tool helped the group to talk about different views for the same 
situation and how sometimes one can understand better a situation than the person who lives 
in it. Then the tool ‘Thinking differently’ was presented to them and discussion on the trend 
‘Thinking out of the box’ followed. For a more detailed self-evaluation they were asked to fill 
in the Profile Evaluation (at the beginning of the Mentoring process).  It was about time to 
leave so they have to fill the evaluation sheet. The comments were very positive about the 
initiative and the procedure.        

Second Session 

This session stated with the introduction of the tool ‘Goal setting Worksheet-Action Plan’. 
From the discussion it was revealed that they didn’t know want their future will be because 
their situation is very vulnerable. The facilitator pointed out that the project’s aim is to empower 
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them and to remind them that their backgrounds give them the ability to make some 
improvement of their situation. They have the competence and there is need to improve their 
skills to get jobs in Greece, e.g. learn Greek language, update ICT skills etc. . New work 
opportunities could appear such as in international companies, translators in NGOs, e-
companies, or they could fund their own small-medium company. That was the right point for 
the facilitator to ask them to put their SMART goals (Specific, Measurable, Achievable, 
Realistic, Time based steps for their final goal). When they finished and described their goals 
for the near future the facilitator introduce them the tool of ‘Mind map’ and they got it for 
homework.   

Third Session 

Their homework was to create their ‘Mind map’. The ones presented were very poor (with few 
points) but during explanations for their existing points it was clear that each one had more 
aspects to add and some came with ideas for new working fields. Then facilitator explained 
about new market niches and possible cooperation and opportunities.  Then the self-
assessment tool ‘Wheel of skills’ was introduced and they spent enough time to fill it and 
present it. A discussion on how different cultures perceive skills and characteristics especially 
as far as it concerns women. Some skills could sound negative for a woman (leader/ bossy 
etc). In some cultures it would be impolite to deny a positive comment, attitude that could be 
characterized as ‘snob’ in other cultures. It was time for the Intrinsic and Extrinsic 
motivation questionnaire. It was a chance to open up and discuss how they deal with 
obstacles in life and how they get motivated to go on. The last tool of this session was Quick 
Business Quiz, which gave them an idea what is to be entrepreneur, what skills are 
necessary and opened an interesting discussion about employment and entrepreneurship in 
Greece.    

      

Fourth Session 

The fourth session was devoted to tips for a good CV and Job Interview. It was revealed that 
they need work on their CVs to get them updated and more attractive and which 
qualifications are required by the contemporary companies. At this point it was explained to 
them that they have to up-to-date their ICT skills and that Facebook, Skype and Chat are 
not sufficient for professional networking. Some of them had worked with Excel, and Power 
Point. The rest stayed additional time to attend a short introduction. They were given 
homework to prepare a 5-minutes Power Point presentation and present it during the 5th 
session. Each one choose a subject they liked according their studies or interest (Facilitator 
sent them links with tips for good Power points presentations and links for CV construction 
and also the link for interactive EUROPASS CV). It was also proposed to them to build a 
LinkedIn profile and find professional connections. Instructions and guiding for website 
building was scheduled for the next meeting. 

Fifth Session 

This session started with review of the CV’s mentees had sent to the facilitator. Then a long 
sub-session about Job interview opened with introduction to good practices like ‘telling a 
relative personal story’, ‘justify skills with previous personal experience’ etc. Human resources’ 
strategies were also discussed e.g. common & less common questions during interviews, what 
candidate should ask, links with job interview tips. Then, a short interview game took place 
and the mentees interviewed their group mates. Then a discussion about ‘do’s’ and ‘don’t’s’ 
during  job interviews started and they practice story telling tool. The atmosphere in the 
group was very happy after that game and the group continued with the Jelly Game. It was  a 
revealing time with a lot of enthusiasm and  feelings sharing as each mentee justified their 
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final decisions ‘Family & career’ ‘Family and Books’ were some of their choices which 
highlighted how much they looked for recognition, dignity and self-improvement. Then it was 
time for the short presentations using Power point. It was a point that showed to all that self-
assertiveness could provide a positive impact. On the other hand, it was obvious that lack of 
self-confidence could be misjudged as lack of knowledge. The facilitator explained that it is 
with hard preparation that we can overpass anxiety caused by audience or superiors. The 
flow theory was explained briefly to them and they were asked to act out of their comfort zone 
and tell some examples for their future ‘brave’ plans. It was about time to end the whole 
mentoring process so they were given to fill in the Self Evaluation profile (at the end of the 
mentoring process). The results were positive. The most motivated stayed for the introduction 
to website building using open platforms and user friendly tools.  

Impact of EUMentoring 

Soft Skills Development 

The positive impact of the group work and mentoring process were obvious as far as it 

concerns some soft skills ((communication, networking, self- motivation etc.) but for other ones 

more sessions and/or practice and self-reflection is needed. In next page an indicative case 

where the participant ameliorates their self-evauation, self-confidence and the way to see 

future:  

 

Participants’ testimonials 

The comments of the participants-mentees were positive. Most of them mentioned that ‘it was 

an opportunity to open up and speak for their achievements and not only for their difficult 

situation’. Especially refugee women were very emotional ‘for this opportunity and searching 

for women with studies. They felt imprisoned in the refugee camp’. Even the one who works 

in her studies field mentioned that ‘I heard about new tools I haven’t heard about in my studies 
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and I will definitely implement them with my friends too.’ It was very important to them that EU 

funded a project for their professional future and not just for surviving’.   

Final Outcomes 

A final outcomes evaluation form was completed by participants at the end of the final session. 

Seven participants completed the evaluation form at this stage (see Annexes). 

The final evaluation form included questions about actions taken as a result of attending the 

EUMentoring and the development of soft skills during the programme. There is positive 

impact of the mentoring process in all aspects. The most encouraging is that some of them 

took the initiative to attend Greek classes even inside the refugee camp.  

In Greece there is no care for Migrant women with studies so migrant women with STEM 

studies are not encouraged to search for a job close to their studies and interest. They could 

support other refugees too. They also need to practice some ICT tools and they would felt 

disappointed if EDEM couldn’t offer them some ICT knowledge and hands practice. As we 

had noticed also in other projects, women had to feel safe with ICT tools in order to answer 

positive about their ICT skills.  So it was worthwhile to offer guiding on how to use them.  

Their comments for the mentoring process were very positive and warm, with no improvement 

proposals mostly because they didn’t have any experience of this kind of evaluation 

questionnaires and this kind of process.  

Facilitator’s Comments 

Facilitator, Panagiota Rouni, note down the following comments:  

It was very touching for me to facilitate these meetings because the women I got to know are 
very decent persons and they are full of positive character attributes and qualifications. Both 
groups developed human relations despite their difference in status, religion, origin. New 
relations and friendships were established and they supported each other. Women refugees 
can overcome their difficult current situation and be a positive input in Greece if they are 
supported by education and employment initiatives.     

The decision to organize the two groups mixing up persons with experience in Greek way of 
life and fresh refugees proved to work well because this way refugee women did not feel that 
they were discriminated and day by day they felt more familiar to ask questions how they 
overcame obstacles like Greek language etc. It was very positive that refugee women took 
the opportunity to ask information they lack about life and employment in Greece but this 
increased the number of sessions in order to cover all material and tools. The ones who speak 
Greek enjoyed the use of English language because they like to practice it. It was very 
essential the fact that we insisted asking participants availability before arrange each group 
meeting and we rescheduled it until all were able to show up, in order not to have dropped out 
participants.  

Conclusions from the refugee women mentoring group:   
• They are persistent persons with high adaptability skills and high education. 
• They need up-to-date ICT skills.  
• They speak English & French and a lot of other languages (especially African women).  
• They have tolerance for different religions etc.  
• They absorb any education, support, guidance, mentoring offered to them. 
• They have ideas for entrepreneurship.
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Introduction 
 

EUMentorSTEM aims at supporting the employability of migrant women/women of foreign 

origin with a STEM background (Science, Technology, Engineering and Mathematics), either 

as employee or as entrepreneurs. This objective is pursued by the Consortium through the 

development and testing of innovative and self-tailored mentoring and coaching learning and 

training materials targeting both migrant women and the professionals interacting with this 

highly specific group of beneficiaries. Training and learning materials will be available on a 

virtual hub hosted in the project website. 

The first of the pilot trainings targeting migrant women/women of foreign origin with a STEM 

background was organized by Obuda in December 2018 and January 2019 and it was 

articulated in three meetings of approximately 5 hours each for the six person we have been 

working with. The first pilot aimed at testing the materials included in the Learner’s Kit and the 

EUmentoring methodology, based on the Mentoring Circle Methodology TM developed by 

INOVA.  

 

Overview of EUMentoring Purpose and Methodology 

 

Overview of Purpose and Methodology EUMentoring 

• EUMentoring was inspired by the Mentoring Circles™ methodology developed by 

Inova Consultancy. 

• EUMentoring enable women to share their problems, issues, opportunities and 

challenges with others going through similar life experiences e.g. living abroad, 

changing their career path, starting a business etc. 

• EUMentoring provide a safe yet challenging environment where ideas for career 

change, starting a business or returning to STEM can be explored and tested. 

• Possible options for action can be generated and discussed. 

• Encouraging development of self-reflection and self-belief. 

• Possible options for action can be generated and discussed. 

• The individual is helped to find the next steps forward in progressing their career. 

For a full description of EUMentoring methodology, please see the EUMentorSTEM Trainer’s 

Kit.  

Recruitment 

 

In automn 2018, the Obuda Team re-contacted the stakeholders’ network in order to organize 

the trainings. In this phase we realized the changes in the situation of NGO’s working with 

women of foreign origin in relation to the new national law about help to migrants.  

We prepared a short description of the training to support our contacts willing to circulate the 

information within their network of women of foreign origin. As this background is rare 

amongst their clientele, finally Katalin Kevehazi have been contacting every potential 

participant individually, as the stakeholders provided her with the details of the potential 
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candidates and phone calls were made to start a connection and to explore candidates’ 

profile and motivation. An online subscription google form was used to track the registrations 

to the training course and to collect basic information on prospect participants (Name and 

surname; age; e-mail address and telephone number). The link to the form:  

https://doodle.com/poll/68aapdb8257vfkea 

Considering the possibility of drop-outs, Obuda aimed at recruiting at 8 seven trainees. Only 

6 women appeared on the first meeting held on 6 december 2018, and only 3 on the second 

on 18th of December 2018. That is why we repeated the 2nd meeting for the other 3 participants 

on 14th of January and organized the 3d meeting with all of them on the 18th of January.. 

Among the six women who, there was one candidates who did not have a “straight” STEM 

profile, and we needed to replace her because of lack of interest to continue, as she was 

already working in a restaurant. The women replacing her from the second meeting, has 

business background. We decided to include her anyway in order not to jeopardize the training 

implementation.  

The group is very motivated and plans to stay together, we are organising extra activities 

beyond the framework of the EUMentoring pilot training.  

Overview of Participants 
 

The 5+1+1 participants were quite different from one another in relation to several aspects:  

▪ country of origins (Venezuela, Kazahstan, Brasil, Jordan and Slovenia); 

▪ age (22 vs 60); 

▪ family status (single, married, divorced); 

▪ legal status (residency permit, study permit, permit in proceedure); 

▪ occupational status (unemployed, student, housewife, employed in full time (not in the 

profession)); 

▪ reasons that fostered migration (forced vs deliberate choice, studies in Hungary); 

▪ duration of stay in the receiving country (several weeks, month vs 1-2 years); 

▪ educational background. 

▪ no one knew Hungarian but for one, the husband is Hungarian, and another is partly 

of Hungarian roots 

As far as the latter aspect is concerned, while the youngest participants were still studying in 

Hungary, engineering and Computer Sciences, the eldest women had a high level diploma in 

the STEM field. A summary of background data from the 5+1+1 participants can be seen 

below: 

 

Participant STEM Background 

P1 - Brazilian citizen (young), MA in Computer Sciences in progress in 

Hungary 

P2 - Venezuelan citizen (late 50s), with engineering background 

- Plans to create an enterprise in Hungary  
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P3 - Venezuelan citizen (late 50s), business administration 

background, sister of the above, plans to launch consultancy 

enterprise, present on the second and third meeting 

 

P4 - Venezuelan citizen (in her early 50s), technical background, 

present only on the first session, actually working in a restaurant 

P5 - Citizen of Jordan (young) Phd student in Hungary, engineering 

background, seeks carrier advancement 

P6 - Slovenian engineer (young), working in Hungary, wants to find her 

real interest and new job 

P7 - Student (young) in production engineering from Kazakhstan, 

willing to find a job in Hungary 

 

All participants had faced challenges in their life, at rather different level. They problems range 

from distance with the family, concrete family health issues, other problems due to negative 

consequences of sudden leaving their home country, to precarious economic and social 

conditions in Hungary, feeling of isolation.  

The attitude towards the EUMentoring Circle was positive, only the woman who had been 

already working in a restaurant was not motivated enough to continue.  The second meeting 

organized before Christmas period had to be repeated in January, as only half of the 

participants appeared. 

 

The Format and Process of EUMentoring in Hungary 

The first pilot was articulated in 4 meetings of approximately 5 hours each. The first and the 

second meetings took place at a distance of two weeks from each other, the second had to 

be repeated in January, and the third was 5 days after the second occasion of the second 

meeting. In order to allow everybody be present, one of the meetings was organized in the 

evening. 

3 of the 4 meetings took place in the building of the Obuda University (Tavaszmező utca 14.), 

(that is, near the city centre, and accessible by public transportation), one in the office of the 

JOL-LET Foundation (Benczur utca 45.) The meeting rooms – offered the necessary 

environment – is equipped with flipcharts, a huge screen and internet connection. Some 

snacks and drinks were offered by the organizers for coffee breaks. 

Following, the first pilot training calendar1: 

▪ 6thnd of December 2018, 14:00-18.30 

▪ 18th of December 2018, 14:00-18.30 

▪ 11th of January 2018, 17:00-21:30 

▪ 18th of January 2018, 14:00-18:30 

 
 

1 Officially, meeting should have finished at 18.00, but we had individual consultancy and informal 
discussions)   
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Training was delivered in English, as none of the speakers spoke Hungarian at all, that shows 

on one hand their lack of contact with the Hungarian and also their idea about staying in 

Hungary.  

Foreigners who do speak Hungarian are difficult to find, they are integrated to the society. 

We carried out the training with one facilitator, as Kata Kevehazi is a practised trainer working 

almost 20 years with women and their carrier support. The other facilitator, Valeria Szekeres 

was also there in almost every trainings (of she had no university obligations), as support.  

Kata as a gender, labour market integration discrimination, female entrepreneurship expert, 

trainer, deepened her knowledge of the training methodology (which is based on mentoring 

and couching approaches) and considering the specific women’s needs emerged during IO1 

(namely, enhancing job orientation, job search techniques and soft skills). She, as now a PhD 

student develops her large experience of presentation with teaching at the University. She 

participated in the EUMentorSTEM Training of Trainers held in Budapest in June 2018, 

achieving new competences, tools and methodological background to implement the 

EUMentorings. 

 

First Session 

 

The first meeting took place on the 6th of December 2018. Out of the 8 women who proceeded 

to the online subscription, only six actually participated. In order to foster a group dynamic, 

facilitators decided to ensure the active participation with providing enough and equal space 

for contribution for all.  

Introduction 

After a short presentation of the Erasmus Plus project EUMentorSTEM (objectives, 

activities/IOs and implementation phases), the facilitators briefly introduced 

themselves and the training course calendar and programme.  

 

Facilitators also explained the methodology underpinning EUMentoring and provided 

participants with the ground rules, offering some examples on how to interact with each 

other through “asking questions” rather than a “giving advice” approach.  

 

Involvement  

Participants, in the first round briefly introduced themselves and their expectations towards 

the course.  

Contracts were signed by the participants before starting with the following exercise: 

- Hats exercise: participants were invited to think about their professional 

situation and challenge using different lenses: rational, pessimistic, optimistic, 

creative, emotional, controlling. The purpose of the exercise was twofold: a) 

raising women’s awareness on the dominant perspective they use in 

approaching their professional situation as well as everyday life more broadly; 

b) encouraging them leaving their comfort-zone (e.g. making the effort of 
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thinking positively for more pessimistic individuals) and thinking about 

themselves and their situation differently. 

We considered important to clarify the rules of the team work, as we felt instantly that as the 

participants were from different cultural backgrounds, the communication codes are very 

different. We spoke about that and defined our group rules, and we constantly came back to 

them. 

Due to this, the learners actively participated in the execution of all exercises, and got involved 

in rather symmetric way to each other and the trainer.  

During the exercises they had the opportunity to reveal their experiences, that enabled the 

trainer to share her knowledge using storytelling techniques about the Hungarian labour 

market, STEM labour market, without a formal, maybe boring presentation. 

Working on soft skills: after a short introduction on what soft skills are and why they are 

important to find a job, the following exercises were realized:  

- Wheel of skills exercise. The purpose was raising participants’ awareness on 

the skills they had and those they wanted to achieve or enhance to attain their 

professional/life goals. 

- Goal setting: As not everyone had short term labour market goals, we enlarged 

the goal setting tool to be used in every sphere of their life, and spoke about 

their goals, They worked on the specific challenge that was the most important 

n their lives. 

Meeting closure: we agreed upon making a diary about their advancement with their goal. 

We asked feedback about their feelings and repeated the main issues discussed during the 

first training session and asked participants to fill in the evaluation form. 
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Second Session 

 

We decided to meet with the group on the 18th of December, but only 3 of six participants 

appeared. In order to not to lose the motivation of those who came, we put even more 

emphasis on individual challenges. As everybody seemed motivated to continue, decided also 

to meet with the other 3 participants in January, one of them was a new participant who 

succeeded to catch up with the others.  

Here we summarize the process of the second meeting we went through with both groups of 

3 women. 

We started with checking in, with a special focus on the goals they have set during the first 

meeting. We realized, that after thinking over their goals, some of the participants wanted to 

revise them. 

Later, the meeting proceeded around two phases. 

Setting a SMART goal 

The work on the SMART goal was carried out through a presentation about the 

Intrinsic/Extrinsic Motivators made by the facilitator; 

Then we made the SMART Goal Exercise, by using action learning methodology we 

worked on the goal of each participant.  

Later the facilitator presented the mind mapping methodology, and by using this tool 

too, the participants worked first individually on their goal, then presented their mind 

mapping results in details to others. By using action learning again we went through 

on each field of the mind map. That gave us the opportunity to deepen the mind map 

of all, to increase self-knowledge, to create a group coherence as well.  

After this exercise the facilitator offered some consultancy about the individual 

challenges. 

Meeting closure 

The goals as the personalities and individual needs differed widely, during this session 

we saw clearly what are the individual path to follow. The facilitator asked the 

participants to prepare a detailed action plan we can work further during the next 

meeting to achieve their goal. 

Participants filled in the evaluation forms: both the forms eventually resulted only 

partially complete and evaluation actually referred to the first meeting.  
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Third Session 

The last meeting took place on the 18th of January, only a few days passed after the second 
meeting with second group. The mind mapping exercise, that helped the participants to clarify 
they real goals and tools was developed by each of them for the last meeting. 

During the break, facilitators kept contacts with the participants of the first group of 3 (met in 
December) asking them news about and reminding them to keep working on their professional 
goal setting, one of the participants sent a detailed presentation about her plans of her futire 
enterprising activity. 

During the check in all participants showed smaller or bigger advancements towards their 
goals: one found a job, another changed her life-style, another women began to work on her 
dream-project, other on her enterprise, another again received a job offer. They made a 
detailed presentation each. 

During this session we went through these exercises. 

- Understanding your values  

- Jelly bean exercise:  Participants were encouraged to present their individual 
process and challenges that made an interesting facilitated debate and 
reinforced the group coherence. 

Meeting closure: 

The group expressed their will to go further with the work on their goals, so the facilitator 

proposed to help them further. 

The participants filled the evaluation form. 
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Impact of EUMentoring 
 

Soft Skills Development 

 

The participants filled the Soft-skills Self-assessment tool, but it was impossible to recognize 

which page belongs to whom. We will ask the participant to put their names on during next 

meetings.   

In the present paragraph we would like to rely on the facilitators’ observations during the 

implementation of the training.  

▪ When she started the training, P1 already had problems of self-motivation and 

confidence even to go out to the street, she felt lonely in Hungary, went only to 

university classes. During the training, she improved her self-motivation, and self-

confidence, she openly spoke about her new life style, achievement in making new 

connections and idea about looking for a job 

▪ P2 arrived recently to Hungary and faced age discrimination when looking for any kind 

of job. She showed herself self-confident as a person, but seemed uncertain about her 

perspectives and capacities to find and achieve her goal. During the training she 

realized that her mentality and experiences are enabling her to create an enterprise in 

Hungary, so she launched herself into business planning. 

▪ P3 joined us from the second meeting, arrived to Hungary in December and had vague 

ideas about her future professional activity. Her flexible, positive and emphatetic 
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personality is ideal for the community building plan she formulated. She has very good 

learning skills. 

▪ P4 was participating only in the first meeting, she lacked motivation to discover her 

personal needs. The facilitator felt her depressed, she was very operational about her 

actual restaurant job, but showed negatively about going further. We decided to 

encourage her to restart the training with the second pilot group, as the team’s support 

would help her a lot to overcome the feelings coming from isolation and self-doubt. 

▪ P5 is a very ambitious woman who was very active in learning on her own goals. The 

difficulty with her was related to that: she seemed less empathetic to the problems of 

others, but during the session she began to understand the philosophy of action 

learning and made significant advancements with her team-spirit and social skills. She 

advanced also with her personal goals, began a research about the carrier possibilities 

of her area of interest. 

▪ P6 was very critical about her communication and networking skills, and her general 

self-perception was really negative. In reality she was one of the most inspiring 

personalities in the group, and that helped her to come closer and share her own very 

personal mission relating to her carrier. We will work on the elaboration of her unique 

idea. 

▪ P7 was a really modest person, with strong self-criticism, she underestimated herself 

during the first sessions. But when she began to make a presentation, it was clear that 

she has a huge potential. She was the first to set up, and to achieve her goal, to find 

an ideal job. She is very rational, but lonely because of her self-doubts, we had 

significant advancements relating her social skills. 

Participants’ testimonials 

 

“My opinion was an added value in the sessions…(where) people are very different but share 

the same passion” 

“[I learned] to show myself and be accepted beyond my usual circle.”  

“I met some amazing women today and it was very enriching.  how to enhance my 

communication” 

“Nice to have my head cleared…” 

“the second session was even better than the first one, maybe because we began to be more 

engaged to each other.” 

“I am lucky that I had the opportunity to come to reorganize my ideas…”. 

 

Final Outcomes 
 

Participants appreciated their training experience, and expressed their intention to work further 

together with the facilitator. They liked the exercises of the EUMentoring. It was very difficult 

to have the evaluation forms, it would be better to have an online form. 
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Facilitator’s Comments 

 
Following, some reflections on problems, challenges and positive outcomes emerged during 
the implementation of the EUMentoring Circle that the facilitators shared after the realization 
of the pilot training. The promotion of the training was quite intensive, but recruiting women 
was one of the main challenges.  
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Introduction 
 

EUMentorSTEM aims at supporting the employability of women of foreign origin with a STEM 

background (Science, Technology, Engineering and Mathematics), either as employee or as 

entrepreneurs. This objective is pursued by the Consortium through the development and 

testing of innovative and self-tailored mentoring and coaching learning and training materials 

targeting both women of foreign origin and the professionals interacting with this highly specific 

group of beneficiaries. Training and learning materials will be available on a virtual hub hosted 

in the project website. 

The second of the pilot trainings targeting women of foreign origin with a STEM background 

was organized by Obuda in February 2019 and March 2019.  

The success of the first pilot was confirmed by the fact that its participants asked to continue 

the work. We had 5 new participants and began the 2nd pilot with 11 participants. 

This number and composition of the group challenged us to be innovative with the 

methodology, but we followed the Learner’s Kit based on the Mentoring Circle MethodologyTM 

developed by INOVA.  

Overview of EUMentoring Purpose and Methodology 

 

Overview of Purpose and Methodology EUMentoring 

• EUMentoring was inspired by the Mentoring Circles™ methodology developed by 

Inova Consultancy. 

• EUMentoring enables women to share their problems, issues, opportunities and 

challenges with others going through similar life experiences e.g. living abroad, 

changing their career path, starting a business etc. 

• EUMentoring provides a safe yet challenging environment where ideas for career 

change, starting a business or returning to STEM can be explored and tested. 

• Possible options for action can be generated and discussed. 

• Encouraging development of self-reflection and self-belief. 

• The individual is helped to find the next steps forward in progressing their career. 

For a full description of EUMentoring methodology, please see the EUMentorSTEM Trainer’s 

Kit.  

Recruitment 

 

The experience of the first pilot was that the recruitment in given circumstances discussed in 

the earlier report, was extremely difficult if we count on the stakeholders.  

As the participants of the first training were rather enthusiastic about the work in the team, we 

asked them to help with the recruitment. 

We needed to make an effort to convince them to come, but the good experiences helped. 

We had also difficulties with time arrangements, but finally we decided to work on Saturday. 
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Finally the composition of the group was very similar to that of the first one: we had 1 

participant from Brazil and 4 from Venezuela, the second group was from Hungarian origin, 

but only one of them spoke Hungarian. 

Overview of Participants 
 

In this section we will describe only the new members of the group. Unfortunately 2 

Venezuelan members of the Group did not join us for the second and the third meeting. One 

of them stepped back from participating because of her language problems – she could hardly 

express herself in English and felt intimidated despite the encouragement of the group and 

the facilitator. Another participant from Venezuela neither appeared, as she found a job in a 

call centre immediately after the first session. 

That shows the situation of the Hungarian Labour Market: a lot of multinationals implement 

here their call centre services, and need an extremely large number of labour force, people 

who are multilingual. These jobs do not require any knowledge of Hungarian, so a foreigner 

who speaks 2-3 languages can find a job easily, the key is the motivation to work there. Our 

group member was overqualified for that job, but as it was a part-time position that still paid 

well, she was rather happy to find a new work-life balance in Hungary. 

The participants were different from one another in relation to several aspects, but the 

composition of the group was very similar not only from the point of views of nationality but 

from the other mentioned aspects too:  

▪ same age group (from age 22 to 60); 

▪ family status (single, married, divorced); 

▪ legal status (residency permit, study permit); 

▪ occupational status (unemployed, student, housewife)  

▪ reasons that fostered migration (forced vs deliberate choice, studies in Hungary); 

▪ duration of stay in the receiving country (several weeks, month vs 1-2 years); 

▪ educational background 

As far as the latter aspect is concerned, while the youngest participants were still studying in 

Hungary, Computer Sciences, the eldest women had a high level diploma in the STEM field. 

A summary of background data from the 5 new participants can be seen below: 

 

Participant STEM Background 

P1 - Venezuelan citizen (young, married), interrupted Engineering 

studies in Venezuela, Hungarian language course in progress in 

Hungary 

P2 - Venezuelan citizen (mid 50s, single, with strong Hungarian 

speaking skills), with engineering educational background and 

market research enterprising background in Venezuela 

- Goal to find new goals and balance in Hungary  

P3 - Venezuelan citizen (late 50s, divorced, living with grown up 

children), engineering educational background, experience in 

coaching, training and local politics.  
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- Initial goal to find allies for her political mission. 

P4 - Venezuelan citizen (in her mid-40s, single), technical background, 

present only on the first session, actually working in a call centre 

P5 - Brazilian (young, mid 20s, married) woman, studying Computer 

Science in Hungary 

 

We still had in the group the members of the previous group 

P6 - Slovenian engineer (young), working in Hungary, wants to find her 

real interest and new job, following all sessions 

P7 - Student (young) in production engineering from Kazakhstan, who 

did find a half year term job in Hungary, present only on the first 

session of the second pilot 

P8 - Venezuelan citizen (late 50s), business administration 

background, had the plans to launch a consultancy enterprise, 

present on the first and third meeting, now focusing on her passion 

to literature and writing 

P9 - Venezuelan citizen (late 50s), with engineering background 

- Plans to create an enterprise in Hungary, reformulating her goals, 

coming to the first session only 

P10 - Citizen of Jordan (young) PhD student in Hungary, engineering 

background, seeks carrier advancement, came twice. 

P11 - Brazilian young women studying Computer Science (married), 

- followed all the sessions 

 

All participants have faced challenges in their life, at rather different level. Their problems 

range from a complete restart as a person, to dealing with the challenges of being an adult, 

rethinking carrier options, deepening self-knowledge, finding strength and motivation, and 

finding out long-term life strategy. 

Everybody was struggling with the difficulties of isolation in Hungary, even the person 

speaking perfect Hungarian spoke about the huge cultural distance, difference in the 

possibilities to find close friends. Their budgets were rather different, but no one thought she 

would like to stay in long term in Hungary, so they were very prudent about their plans.  

The attitude towards the EUMentoring Circle was very positive. 
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The Format and Process of EUMentoring in Hungary 

The second pilot was realized in 3 meetings of approximately 5 hours each. The first and the 

second meetings took place at a distance of two weeks from each other, the second and the 

third in 3 weeks. In order to allow everybody be present, meetings were organized on Saturday 

that resulted that some people were missing, as they chose other programmes for the first 

sunny days.  

The 3 meetings took place in the building of the Obuda University (Tavaszmező utca 14.), 

(that is, near the city centre, and accessible by public transportation. The meeting rooms – 

offered the necessary environment – are equipped with flipcharts, a huge screen and internet 

connection, but we used only the blackboard. Some snacks and drinks were offered by the 

organizers for coffee breaks. 

Following, the second pilot training calendar2: 

▪ 16th of February 2019, 9.30-13.30 

▪ 2nd of March 2019, 9.30-13.30 

▪ 23rd of March, 2019, 9.30-13.30 

 
 

2 Officially, meeting should have finished at 18.00, but we had individual consultancy and informal 
discussions)   
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Training was delivered in English, as only one of the participants spoke Hungarian (but she 

had reading problems too, that shows on one hand their lack of contact with the Hungarians 

and also their idea about staying in Hungary. Some of them are going to language course, as 

it is offered for free by the State, but seem not really motivated to learn. 

We carried out the training with one facilitator, Kata Kevehazi. The other facilitator, Valeria 

Szekeres was also there in almost every trainings (if she had no university obligations), as 

support.  

 

First Session 

 

The first meeting took place on the 16th of February 2019. We had 10 women participating. In 

order to foster a group dynamics, facilitators decided to ensure the active participation with 

providing enough and equal space for contribution for all and use the involvement, knowledge, 

experience and team spirit of the first pilot group. 

 

Introduction 

A short presentation was given about the project, research, and the facilitators. The course 

was presented in small groups by the participants of the first pilot, also the methodology 

underpinning EUMentoring, the ground rules, explaining how to interact with each other 

through “asking questions” rather than a “giving advice” approach. The facilitator gave some 

additional information to the introduction. 

During this session we learned about goal setting and mind mapping with the concrete 

challenges of all participants. The knowledge transfer in small groups between the “old group 

members” and the “new ones” went exceptionally well, created a good team-spirit immediately. 
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As a result the group became quickly a well-functioning self-development team, aware of 

everybody’s needs and plans. 

  
 
 

 

As for the evaluation form, we did not have time for them, so we agreed, that participants will 

fill them online after each session. 

Second Session 
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We met on the 2nd March, started with checking in, with a special focus on the goals they have 

set during the first meeting. We realized, that after thinking over their goals, some of the 

participants wanted to revise them. 

Then we worked on the actual personal goals of everybody using action learning. Then we 

worked on the self-reflection, as each participant presented their goals. 

As the group consisted of people knowing the methodology, and others for whom it was new, 

we combined the tools. The elaborated goals were presented by storytelling, and others 

reflected on each participant, asked questions.  

The work on the SMART goal was carried out through a presentation about the 

Intrinsic/Extrinsic Motivators made by the facilitator. 

The participants reflected on their own motivations and life-path, personality linked to their 

goal, then observed themselves in the role of the speaker and the listener. Then they gave 

feedback about themselves, what was difficult for them.  

When they spoke about themselves the key issue of their personal development came out, 

such as way of making decisions, ability to get out of the comfort zone, flexibility, and ability 

to cooperate with others. 

 

 

After this exercise the facilitator offered some consultancy about the individual challenges. 

Meeting closure 

The goals as well as the personalities and individual needs differed widely, during this session 

we saw clearly what is the individual path to follow. The facilitator asked the participants to 

prepare a detailed action plan we can work further during the next meeting to achieve their 

goal. 
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Third Session 

The last meeting took place on the 23rd of March. During the check-in it became clear that the 
group needed to interact about their intercultural experiences in Hungary, so we spoke about 
their situation and plans about Hungary. The discussion was full of ideas, so we decided to 
make a roundtable about the topic on the dissemination event. 

The mind mapping exercise that helped the participants to clarify their real goals and tools 
was developed by each of them for the last meeting and we went on working on their goals 
integrating the tools of personal values. 

  

 

Meeting closure: 

The group expressed their will to go further again with the work on their goals, so the facilitator 

proposed to help them further. 

Impact of EUMentoring 
 

Soft Skills Development 

 

Only 4 of the participants filled up the soft-skills self-assessment tool, but it was impossible to 

analyse as only one of them finished it completely. 

In the present paragraph we would like to rely on the facilitators’ observations during the 

implementation of the training.  

▪ P1 did not appear after the first meeting in spite of the reassuring climate and other 

team members’ encouragement after the meeting. It seemed she was not really 

motivated to get of her comfort zone – there were too many changes for her, and her 

husband as the breadwinner ensured her living. 

▪ P2 arrived recently to Hungary. First she wanted to find a part-time market research 

position but was discouraged by the difficulties to overcome age discrimination. The 

suggestions to make direct connections, later to relaunch her business from here were 

less motivating for her than to be able to rethink completely and trying to enjoy her life, 
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to travel in Hungary. For a native speaker of Hungarian she felt the most homesick, 

she had strong self-identification problems, discovered that her Latin-American 

mentality is different, and wants to return as soon as possible to Venezuela. 

▪ P3 was also in a path of reformulation of her life, she thought first to create an 

immigrant political movement, at the end she as coach tried to organize mentoring 

groups within the group. Finally after the 3d pilot she came out with the proposal to 

gather everybody and continue to work with the group. 

▪ P4 a very energetic woman found a job after the first session, but she also maintains 

the contacts with the group and wants to take part in the leisure activities proposed by 

some of the participants. 

▪ P5 went through a beautiful journey to come closer to her needs, she had doubts about 

her carrier choices and future – by the end of the 3 sessions she became one of the 

“hearts of the team”, she is happy with her profession, think very pragmatically about 

excellent carrier opportunities she will have etc. 

▪ P6’s self-knowledge has evolved significantly; she had been rethinking her 

professional decisions, and became conscious of how she is taking her decisions. Her 

artistic vein provides good intuitive capabilities that, with her technical background, 

creativity, value-based innovation plans, can make her a great success in the future. 

▪ P7 was present only for the first meeting, as her carrier objectives were achieved 

during the first pilot she did not wanted to work on another goal.  

▪ P8 received support for her writer's ambitions; she – a rather impatient person - 

accepted that she should move forward step by step. She dedicated a short story to 

the group that she will tell at the dissemination event. 

▪ P9 – sister of the above, heart of the first pilot did appear only for the first session as 

there was not enough time and space to work on her issues. She asked the facilitator 

to help her independently, actually she has disappeared, seems not to be persistent to 

her goals. Actually she is in touch with the others and will come to the next session 

organized by the coach (see above). 

▪ P10 another ambitious, but impatient PhD student understood also that she cannot 

reach immediately to a leadership position, leadership differs from management and 

being a leader she should develop her interpersonal skills of the listener. After 

understanding and claiming this observation she did not appear on the last meeting 

but she is still with us in the Messenger group. 

▪ P11 was confused about her future life, how to reconcile feminine roles to carrier. She 

was reassured during the pilot and now happy with her studies. 

Participants’ testimonials 

 

“Sharing is exceptionally empowering, and I learned that in those three sessions of 

mentoring. Hearing brilliant women talking about their experiences makes you feel more 

comfortable with your own troubles and struggles. As well as talking (or crying) about your 

own fears and doubts. Sharing is caring.” 

“I am making further steps after each session” 

“It is making me analyse and see myself in a way I never expected I would.” 
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“It was beyond my expectations. I found not only a supporting group, but an immensely 

diverse one, full of experiences and knowledge to be shared, with such kind people that are 

willing to help each other.” 

“I wish I didn’t cry.” 

“I realized almost all our goals that are points on common, but we need to make bridges to 

connect. So I propose talk about it in order to draw all the affinities and try to define the 

bridges we need” 

Final Outcomes 

Participants appreciated their training experience, and expressed their intention to work further 

together with the facilitator even after the second pilot. 

They liked the exercises of the EUMentoring. 

The evaluation forms were difficult to gather, it would be better to have a common online form. 

Facilitator’s Comments 

 
Following, some reflections on problems, challenges and positive outcomes emerged during 
the implementation of the EUMentoring Circle that the facilitators shared after the realization 
of the pilot training. The promotion of the training was quite intensive, but recruiting women 
was the main challenge. 
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Introduction 
 

EUMentorSTEM aims at supporting the employability of migrant women with a STEM 

background (Science, Technology, Engineering and Mathematics), either as employee or as 

entrepreneurs. This objective is pursued by the Consortium through the development and 

testing of innovative and self-tailored mentoring and coaching learning and training materials 

targeting both migrant women and the professionals interacting with this highly specific group 

of beneficiaries. Training and learning materials will be available on a virtual hub hosted in the 

project website. 

The first of the pilot trainings targeting migrant women with a STEM background was 

organized by UNIBO in November-December 2018 and it was articulated in three meetings of 

approximately 5 hours each. The first pilot aimed at testing the materials included in the 

Learner’s Kit and the EUmentoring methodology, based on the Mentoring Circle Methodology 
TM developed by INOVA.  

 

Overview of EUMentoring Purpose and Methodology 

 

Overview of Purpose and Methodology EUMentoring 

• EUMentoring was inspired by the Mentoring Circles™ methodology developed by 

Inova Consultancy. 

• EUMentoring enable migrants to share their problems, issues, opportunities and 

challenges with others going through similar life experiences e.g. living abroad, 

changing their career path, starting a business etc. 

• EUMentoring provide a safe yet challenging environment where ideas for career 

change, starting a business or returning to STEM can be explored and tested. 

• Possible options for action can be generated and discussed. 

• Encouraging development of self-reflection and self-belief. 

• Possible options for action can be generated and discussed. 

• The individual is helped to find the next steps forward in progressing their career. 

For a full description of EUMentoring methodology, please see the EUMentorSTEM Trainer’s 

Kit.  

Recruitment 

 

Between September and October 2018, the UNIBO Team re-established contacts with its 

stakeholders’ network providing updates on the EUMentorSTEM project evolution since May, 

when the 1st Multiplier Event took place. The update process was conceived both as a 

necessary activity to keep stakeholders’ engagement towards the project high, both as an 

opportunity to share and anticipate the contents, methodology and shape of the training 

targeting migrant women, achieving feedback and advices in relation to organizational aspects 

and implementation (e.g. number of meetings, preferable time slots, etc.). In this phase, new 

contacts were made by UNIBO Team with other realities who could participate in the project 

as both disseminators and “gatekeepers”. 
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After this phase, a leaflet including the training programme and calendar (Fig. 2, see Annex 1 

for further details) was distributed among UNIBO stakeholders, who were asked to 

disseminate it through their networks and channels (mailing lists, websites, Facebook). 

Unfortunately, some stakeholders could not officially promote the course because they were 

not formally involved in EUMentorSTEM as beneficiary partners3. Stakeholders who 

collaborated more actively as gatekeepers during IO1 implementation and who have direct 

contact with migrant women, were also asked to identify potential candidates for the first pilot 

training and to act as pre-selectors. A special communication was sent to those women who 

participated in the focus groups and interviews during IO1 implementation. Francesca 

Crivellaro’s details were made available for both institutions that wanted to have additional 

information on EUMentorSTEM and EUMentoring training courses, both for women who 

needed to clarify doubts (e.g. prerequisites to participate, training contents, organizational 

issues, etc.). In some cases, stakeholders fostered the connection between UNIBO Team and 

potential candidates and phone calls were made to explore candidates’ profile and motivation. 

An online subscription form (Fig. 1) was used to track the registrations to the training course 

and to collect basic information on prospect participants (Name and surname; age; 

qualification; filed of studies; e-mail address and telephone number). The link to the form was 

included in the digital training leaflet, but candidates also had the opportunity to subscribe 

sending an e-mail to the organizers. 

 

Considering the possibility of drop-outs, UNIBO aimed at recruiting at least seven trainees. 

Only five women, though, registered. Notwithstanding re-calls to stakeholders and additional 

course promotion and dissemination, subscriptions did not increase. Among the five women 

who registered on the online form, there were two candidates who did not have a “straight” 

STEM profile. However, UNIBO Team decided to include them anyway in order not to 

jeopardize the training implementation. Unfortunately, only two women showed-up the first 

day and – notwithstanding re-calls by the organizers – the others decided to renounce.  

 
 

3 For instance, some Local Administration entities have official online portals devoted to news and to 
the promotion of training courses. For institutional reasons, though, external training courses (e.g. 
courses financed or organized by subjects that are not formally collaborating with the specific local 
administration entity) cannot be promoted.  
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The two subscribers never missed a meeting and they were also willing to participate in extra 

activities that were organized beyond the framework of the EUMentoring pilot training.  

 

Overview of Participants4 
 

One of the participants had already participated in the realization of the IO1 “Collaborative 

Diagnostic Assessment” and she had also attended the first Multiplier Event organized by 

UNIBO on the 30th of May, when the Research Team presented the results of the exploratory 

research to stakeholders and civil society. The other participant did not exactly remember 

where she heard about the course (most probably thanks to friend’s “word of mouth”), but she 

received the programme leaflet via Facebook.  

The two participants were quite different from one another in relation to several aspects:  

country of origins age; family status; legal status occupational status; reasons that fostered 

migration; duration of stay in the receiving country; mastery of the Italian language; 

educational background. 

As far as the latter aspect is concerned, while the youngest participant had a BA in 

Mathematics, the older one had a high school diploma in the STEM field. She had also studied 

STEM disciplines at the University both in her country of origins, both in Italy, but she has 

never attained the qualification.   

At the beginning, both the facilitators observed a difficult interaction between the two 

participants (e.g. when they were speaking, they usually addressed the facilitators rather than 

each other), but after the second meeting a more accomplice dynamic had emerged. 

 

The Format and Process of EUMentoring in Italy 

 

The first pilot was articulated in three meetings of approximately 5 hours each. The first and 

the second meetings took place at a distance of one week from each other, while 13 days 

passed between the second and the third, to give participants more time to dedicate to their 

goals setting/attainment. In order to allow the participation of mothers, morning sessions were 

preferred to afternoon ones. 

Each meeting took place at the Department of Management of the University of Bologna (via 

Capo di Lucca 34), which is located in a strategic urban area (that is, near the city centre, 

close to the railway station and accessible by public transportation). The meeting room – which 

is not too be big, offering an intimate environment – is equipped with flipcharts, a huge screen 

and internet connection. Some snacks and drinks were offered by the organizers for coffee 

breaks. 

 
 

4 In order to protect participants’ privacy, their full details are not disclosed in the Public Version of the 
present report. 
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Following, the first pilot training calendar5: 

▪ 22nd of November 2018, 9:00-14:00 

▪ 29th of November 2018, 9:30-14:30 

▪ 13th of December 2018, 9:30-14:30 

Only two participants attended the training, but their participation was continuous and timely. 

Training was delivered in Italian, but sometimes facilitators switched to other languages in 

order to facilitate participation to the discussions.  

Following INOVA suggestion, the pilot was carried out by two facilitators. Considering the 

nature of the training methodology (which is based on mentoring and couching approaches) 

and considering the specific women’s needs emerged during IO1 (namely, enhancing job 

orientation, job search techniques and soft skills), UNIBO recruited a Work Psychologist who 

is currently collaborating with UNIBO Team in the realization of the trainings (2-rounds pilot 

targeting migrant women with a STEM background; 1 pilot targeting professionals), as well as 

in IO2 and IO3 overall implementation. The profile of the facilitators is summarized in the 

following lines:  

▪ Francesca Crivellaro is a Social and Cultural Anthropologist whose researches has 

focused on gender and migration and, namely, on gender and ethic discriminations in 

the labour market, women migrants and microcredit/entrepreneurship. She has a 

consolidated experience in University teaching as well as in adults’ training. She 

participated in the EUMentorSTEM Training of Trainers held in Budapest in June 2018, 

achieving new competences, tools and methodological background to implement the 

EUMentorings. 

▪ Emanuela Valente is a Work, Organizational and Personnel Psychologist with a 

consolidated experience in the field of job orientation and soft skills. Her professional 

activity is focused on school counselling and career counselling. She collaborates with 

The University of Bologna Career Service, supporting students in their university-to-

work transition. She is a specialised trainer on the following topics: CV preparation, 

Job search techniques, Job interview management and soft skills to be efficient at 

work. 

 

First Session 

 

The first meeting took place on the 22nd of November 2018. Out of the five women who 

proceeded to the online subscription, only two actually participated. In order to foster a group 

dynamic, facilitators decided to rethink the setting and to play a more participatory role. For 

instance, instead of simply providing guidelines on exercises and tools, they actively 

participated in their execution and got involved in a less asymmetric relation. A ppt 

presentation was used during the meeting, that was articulated around four phases. 

 
 

5 Officially, meeting should have finished at 14:00, but after the first meeting facilitators allowed a little 
bit more time for meeting closures.   
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▪ Introduction 

After a short presentation of the Erasmus Plus project EUMentorSTEM (objectives, 

activities/IOs and implementation phases), the facilitators briefly introduced 

themselves and the training course calendar and programme. Facilitators also 

explained the methodology underpinning EUMentoring and provided participants with 

the ground rules, offering some examples on how to interact with each other through 

an “asking questions” rather than a “giving advice” approach. Participants briefly 

introduced themselves and their expectations towards the course. Contracts were 

signed by the participants before starting with the following exercises: 

- Challenge warm-up exercise: one facilitator shared with participants a 

challenge (e.g. making new friends in Bologna); participants were invited to 

help her identifying different strategies to address her challenge by making 

questions (e.g. What have you done so far to make new friends? Have you 

considered going to the gym? Why not? What kind of people are you interested 

in?). The other facilitator asked example questions and intervened whenever 

participants were offering advice (which happened quite often at the 

beginning); 

- Identification of one’s own challenge: women were asked to think about a 

challenge (e.g. gaining proficiency in the Italian language mastery; changing 

an unsatisfying job) and to discuss it within the group through the questioning 

approach; 

- Hats exercise: participants were invited to think about their professional 

situation and challenge using different lenses: rational, pessimistic, optimistic, 

creative, emotional, controlling. The purpose of the exercise was twofold: a) 

raising women’s awareness on the dominant perspective they use in 

approaching their professional situation as well as everyday life more broadly; 

b) encouraging them leaving their comfort-zone (e.g. making the effort of 

thinking positively for more pessimistic individuals) and thinking about 

themselves and their situation differently. 

 

Fig. 3 
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Warm-up Challenge Exercise 

 

▪ Presentation of some basic information on the Italian labour market (occupational 

trends, growing sectors) and on the main channels to look for jobs, specifically in STEM 

fields 

Websites and portals were shown to introduce the issue of active job search 

techniques and to discuss women’s experience and difficulties in recruitment 

procedure. Participants were encouraged to explore some of the websites and to look 

for job announcements for the following EUMentoring meeting. 

▪ Working on soft skills: after a short introduction on what soft skills are and why they 

are important to find a job, the following exercises were realized:  

- Wheel of skills exercise. The purpose was raising participants’ awareness on 

the skills they had and those they wanted to achieve or enhance to attain their 

professional/life goals. 

- Understanding your values and Jelly bean exercise. The purpose was to offer 

women the possibility to think about their values and life priorities in order to 

better understand what they want, defining their professional goal. 

▪ Meeting closure: facilitators recapped the main issues discussed during the first 

training session and asked participants to fill in the evaluation form, but they asked to 

do it at home. Before leaving, they were reminded to familiarise with some of the job 

search channels provided and to “study” the structure of interesting job 

announcements, thinking about those soft skills that could be useful for the profile 

required. 

 

Second Session 

 

Shortly after the first meeting, facilitators sent participants an email with the ppt presentation 

of the first class and took the opportunity to remind them to fill in the evaluation form. 

Participants and facilitators agreed to start the second meeting at 9:30 instead of at 9:00.  

After recalling the meeting programme and the ground rules, facilitators asked participants if 

they had the chance to explore job announcements and whether they did anything in relation 

to their challenge or to those priorities they identified the week before. One of them activated 

to find Italian courses, the other enrolled in the gym to eventually have some time for herself 

alone.  

Later, the meeting proceeded around two phases. 

▪ Working on soft skills 

After recalling what soft skills are and why they are important in job search and in 

career advancement, facilitators proposed the Lifeline exercise, an alternative tool to 

the Wheel of Life. Participants were encouraged to think about their life and to all those 

significant events – sort of “turning points” – that were important to achieve new skills 

and competences (e.g. awareness on one’s ability to cope with difficult situations, 

resilience, etc.). Turning points had to be connected through a line (it could be a 

straight line, a wave, a “cardiogram-style” line, etc.). Participants had to present their 

lifeline to others, but they were free to omit all those life events that were too painful or 
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embarrassing to be shared within the group. Facilitators actively participated in the 

exercise presenting their own lifelines. The group had to ask questions whenever 

members felt that presenters were missing some relevant aspects (e.g. What else do 

you think you have learnt in that situation?) and encouraged them “to wear a different 

hat” (see hats exercise) to foster new insights on a known situation. This exercise took 

more time than expected and, in some moments, it seemed to cause discomfort to a 

woman who tended to evaluate her life in a very negative way. The other participant, 

though, helped her reversing her evaluation in relation to specific life events, stressing 

those competences so painfully achieved. 

 

Fig. 4 

Soft skills vs Hard skill 
 

▪ Setting a SMART goal 

The work on the SMART goal was carried out through the realization of the following 

exercises:  

- Facilitators introduced the issue of motivation through a short video and after 

explaining the difference between extrinsic and intrinsic motivation and having 

provided some example related to work experience, asked women to do the 

Intrinsic/Extrinsic Motivators Exercise; 

- SMART Goal Exercise: after the coffee break, facilitators introduced the 

SMART goal tool providing concrete examples on what a SMART goal is and, 

on the reverse, what it is not. They asked women to think about their challenges 

and to identify personal and contextual factors that can help addressing it, thus 

achieving their professional goal. They were guided by facilitators and by each 

other’s feedback in the definition of their professional goal (e.g. changing the 

job; starting a small business activity) through the SMART Goal Working Sheet. 

Since the definition of the SMART goals could further improve, facilitators 

asked participants to continue working on them during the 13 days break before 

the last training session. 
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Fig. 5 

SMART Goal setting 

 

▪ Meeting closure 

Facilitators summarised the main topics and issues explored during the second 

training session. They also presented further training opportunities available in 

Bologna and in the nearby areas that were linked to participants’ interests (e.g. 

language courses, professional training for intercultural mediators, digital literacy, 

entrepreneurship, etc.). One participant was specifically interested in becoming an 

entrepreneur, so facilitators fostered the connection with one of the UNIBO 

stakeholders6 and exercises were provided to explore this possibility (Just for fun quiz 

and the Mind Map) 

Participants filled in the evaluation forms: both the forms eventually resulted only 

partially complete and evaluation actually referred to the first meeting7. The two women 

were asked to further work on their SMART Goal. Ppt presentations were shared 

shortly after the meeting. 

 

 
 

6 Francesca Crivellaro introduced to the participants the possibility to go to the presentation event of a 
project specifically focused on migrant entrepreneurship. The event was held later that day. Although 
only one woman was actually interested, the other was convinced by her fellow to “go and see”. Both 
EUMentoring pilot training participants were present at the event: they arrived on time and sometimes 
they exchanged comments. They also actively participated in the debate by asking questions to the 
promoters and their guests (for more details on the initiative, see http://www.grameenitalia.it/progetto/al-
via-crib-percorso-di-incubazione-dimpresa-per-persone-migranti/). Eventually, the two women applied 
to join the project. As noted by the facilitators during the last meeting, this shared experience has also 
contributed to create a friendlier relationship between the two women.  
7 Notwithstanding several solicitations, the two women never returned the second meeting evaluation 
form.   

http://www.grameenitalia.it/progetto/al-via-crib-percorso-di-incubazione-dimpresa-per-persone-migranti/
http://www.grameenitalia.it/progetto/al-via-crib-percorso-di-incubazione-dimpresa-per-persone-migranti/
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Third Session 

The last meeting took place on the 13th of December, 13 days after the second one. During 
the break, facilitators kept contacts with the participants asking them news about their 
involvement in the entrepreneurship project and reminding them to keep working on their 
professional goal setting. Following the facilitators’ request, the two women sent their 
curriculum vitaes some days before the last training session, which was focused on CV 
preparation and on job interview management.  

Participants were encouraged to summarize all the information acquired during the previous 
sessions and to combine them with the increased personal reflection in order to promote their 
profile on the labour market. 

The meeting proceeded around the following phases. 

▪ Enhancing Curriculum Vitae (CV) 

Two kinds of CV format were presented: Europass and Personalised cv format.  

CV is one of the most powerful self-marketing instruments. In Italy, the use of a 

personalised format is particularly appreciated because is useful to show distinctive 

characteristics. Before the last meeting, participants were asked to take with them their 

CV for this activity that facilitators carried out with a one-to-one approach. The two 

women revised their CVs with the facilitators’ support in order to improve them with all 

the information and soft skills that has emerged during the previous sessions (work 

experience and soft skills). Each participant received a personal feedback by the two 

facilitators.  

▪ Preparing for a Job Interview: Job interview simulation  

A short video was presented to introduce the issue of efficient communication. 

Participants were invited to simulate a job interview in a role-playing activity. The 

facilitators played the part of selectors, while the two women tested their performance 

in a job interview (they were asked to imagine the job interview for the work chose 

during the SMART GOAL exercise). After the role-playing, facilitators and women 

provided mutual feedback on the best performance aspects and on those aspects that 

could be further enhanced. A particular focus was dedicated to frequently asked 

questions and non-verbal communication. 

▪ Delivery of the Certificate of attendance and EUMentoring closure 

As suggested by Witec SE during the Transnational Partners’ Meeting in Athens, 

facilitators communicated to participants the possibility to count on them as contact 

points for any references in terms of acquired soft skills to prospective job selectors or 

trainers. Afterwards, they delivered to participants their certificate of attendance.  

 

Impact of EUMentoring 
 

Soft Skills Development 
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Since it was not possible to recollect the Soft-skills Self-assessment tool (see Facilitators’ 

comments), the present paragraph is mainly based on the two evaluation forms that 

participants returned during EUMentoring8 and on facilitators’ observations during the 

implementation of the training.  

▪ When she started the training, P1 already had high levels of self-motivation and 

confidence. She showed commitment and interest in relation to the training proposed 

within the EUMentorSTEM framework. During the training, she improved in self-

motivation and in her orientation towards results: she decided, in fact to invest her time 

in those micro objectives that will help her achieving a longer-term goal. Awareness of 

her limits and action planning skills improved. P1 changed her original objective 

(starting a business, which is quite unrealistic at this stage) into finding a back-office 

job, so as to be able to first improve her linguistic knowledge. At the same time, she 

applied for another training opportunity on entrepreneurship in order to furtherly 

increase her skills. Thanks to the EUMentoring pilot, she could also develop other soft 

skills, such as communication skills (e.g. she made more efforts in speaking in Italian 

during discussions; she proactively tried to improve her Italian by buying books and 

watching movies while the EUMentoring training was ongoing), sensitivity to others 

(e.g. she was progressively more willing to listening to her EUMentoring mate without 

expressing her judgement); stress management (e.g. she was willing to focus on her 

professional life notwithstanding other, more urgent needs. Although professional goal 

setting was still “a work in progress” when the EUMentoring Circle ended, she has 

demonstrated to be very active, always looking for new training and job opportunities.  

▪ P2 was a bit shy and it took her some time to build trust relations within EUMentoring. 

At the beginning of the training, she was less willing to take actions, lamenting lack of 

courage. After the first meeting though, she demonstrated that she realized that it was 

time for het to take a little bit more care of herself. At the beginning, facilitators were 

afraid of her possible drop out, but P2 showed persistence and her interest towards 

both the contents and the methodology of the training, eventually appreciating the 

empowering approach underpinning it. Although three meetings were not enough to 

completely change her mindset, she has demonstrated to be more proactive in 

understanding what she really wants in relation to professional life and more confident 

about her skills. Moreover, her fellow EUMentoring mate supported her in becoming 

aware of her ability to manage and address difficult situations; self-efficacy and self-

confidence improved. 

 

Participants’ testimonials 

 

“Counting on myself instead of waiting for others to help me […] the need to be brave” 

“[I learned] To look inside me, understanding my priorities” 

 
 

8 The evaluation forms refer to the first and the last meetings. The evaluation of the first meeting was 
actually filled in by participants during the second session.  
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“I learned how to enhance my communication” 

“I appreciated the making questions approach because it helps me enhancing my problem-

solving skills” 

 

Final Outcomes 
 

Participants appreciated their training experience, one of them reported that she would have 

liked a longer EUMentoring. It was not possible delivering the Final Outcomes Form. Drawing 

on the last meeting evaluation forms and on facilitators observations, participants’ 

achievements can be summarised as follows: 

▪ After the work done in relation to priorities, values and soft skills, participants were 

able to translate their life experiences into competences. This process helped them 

rewriting – supported by the facilitators – their CVs in a more efficient style. They also 

demonstrated increased communication skills during the job interview simulation. 

“[I have learned] how to write the CV, how to value my competences and how to 

manage a job interview [the training] is not boring, time passes quickly and I would 

like to stay more” 

▪ The possibility to receive some indications on how and where getting the information 

they need to pursue their professional goals, helped participants to think more 

proactively about their future. Although at the end of the EUMentoring Circle none of 

them had a new job, significant effort was put in identifying a relevant and achievable 

goal.   

▪ Both participants started to think alternative strategies to change/get a job and, 

namely, they considered becoming entrepreneurs. While participating in 

EUMentoring, both women enrolled in another training on entrepreneurship and – as 

reported by the project organizers – they both attended the first two classes.  

 

Facilitator’s Comments 

 
Following, some reflections on problems, challenges and positive outcomes emerged during 
the implementation of the EUMentoring Circle that the facilitators shared after the realization 
of the pilot training. 
 

▪ The promotion of the training was quite intensive, but recruiting women was one of the 
main challenges. Some stakeholders collaborated more than others in the 
dissemination process and in the pre-selection of possible candidates, but there was 
a gap between women’s manifestation of interest and their actual 
subscription/participation in the training. For the second pilot training, more paper 
leaflet will be distributed in strategic places. 

▪ Only two women participated in the pilot and this made the creation of a group dynamic 
quite difficult. This is why the facilitators decided to have a more participatory approach 
in specific moments, participating in the discussion (asking questions to feed the 
reflexive process) and actively participating in some of the exercises (Wheel of skills, 
Lifeline, My challenge).  Moreover, at the very beginning, differences between the two 
women facilitated a mutual suspicion and competitiveness, that were furtherly fuelled 
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by the tendency of “giving advice” instead of “asking questions” when discussing within 
the group. On the one hand, facilitators understood this “showing off” attitude as 
normal: the EUMentoring Circle offered these women a setting where they could feel 
recognized as talented and skilled, instead of feeling as persons in need - a possibility 
that they may not have outside the “protected” space provided by the facilitators. On 
the other hand, it was sometimes complicated containing their need to talk about 
themselves or their “giving advice” approach. Facilitators used irony and jokes to re-
set the discussion dynamic. After the second meeting, thanks also to the participation 
of both women to the entrepreneurship initiative, the dynamic improved. 

▪ Facilitators had to revise sessions and meetings programme in relation to participants’ 
needs, and some exercises took more time than the expected. Other exercises, thus, 
were recommended as activities to be done at home, in between the training sessions, 
but this strategy did not work as estimated. In any case, the exercises carried out in 
presence, were deeply explored and this allowed a greater appreciation by the 
participants.  

▪ Evaluation process was quite critical. After the first meeting, participants asked to fill 
in the evaluation form at home, but they never returned the form back. After the second 
meeting facilitators asked to fill in the first meeting evaluation form, but there was not 
sufficient time to fill in the second meeting evaluation form. As far as the third meeting 
is concerned, one woman delivered the evaluation form in presence, while the other 
filled in the form at home and sent a picture via WhatsApp. Other evaluation forms 
were impossible to recollect. More time and attention will be devoted by facilitators to 
evaluation procedures in the second pilot. 

▪ For facilitators it was sometimes difficult to find a balance between the need for women 
to enhance their aspirations and the necessity to define an attainable goal (e.g. gap 
between one’s dreams and their effective feasibility; gap between one’s aspirations 
and the necessity to identify intermediate steps before). In this regard, working on 
concrete facts (e.g. asking questions that allowed exploring their challenge in a less 
abstract way; providing information and the prerequisites for specific job profiles) 
sometimes disillusioned the participants, but helped them re-setting unrealistic goals.  
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Introduction 
 

EUMentorSTEM aims at supporting the employability of migrant women with a STEM 

background (Science, Technology, Engineering and Mathematics), either as employee or as 

entrepreneurs. This objective is pursued by the Consortium through the development and 

testing of innovative and self-tailored mentoring and coaching learning and training materials 

targeting both migrant women and the professionals interacting with this highly specific group 

of beneficiaries. Training and learning materials will be available on a virtual hub hosted in the 

project website. 

The first of the pilot trainings targeting migrant women with a STEM background was 

organized by UNIBO in November-December 2018 and it was articulated in three meetings of 

approximately 5 hours each. The first pilot aimed at testing the materials included in the 

Learner’s Kit and the EUMentoring methodology, based on the Mentoring Circle Methodology 
TM developed by INOVA. The second pilot training was organised by UNIBO in January- 

February 2019 and was articulated in three meetings of approximately 5 hours each. During 

second pilot training materials were improved staring from trainee’ feedbacks and facilitators’ 

observations during first pilot training.  

 

Overview of EUMentoring Purpose and Methodology 

 

Overview of Purpose and Methodology EUMentoring 

• EUMentoring was inspired by the Mentoring Circles™ methodology developed by 

Inova Consultancy. 

• EUMentoring enable migrants to share their problems, issues, opportunities and 

challenges with others going through similar life experiences e.g. living abroad, 

changing their career path, starting a business etc. 

• EUMentoring provide a safe yet challenging environment where ideas for career 

change, starting a business or returning to STEM can be explored and tested. 

• Possible options for action can be generated and discussed. 

• Encouraging development of self-reflection and self-belief. 

• Possible options for action can be generated and discussed. 

• The individual is helped to find the next steps forward in progressing their career. 

For a full description of EUMentoring methodology, please see the EUMentorSTEM Trainer’s 

Kit.  

Recruitment 

 

After the conclusion of the first pilot in December 2018, the UNIBO Team identified three dates 

between January and February 2019 and prepared the new leaflet to disseminate the initiative 
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with stakeholders (fig.1)9. Considering the difficulties previously faced in the recruitment 

process, new stakeholders were involved for the promotion of the second training and other 

channels – including our personal contacts – were used to further spread the news. Paper 

leaflets were disseminated in strategic places (Associations, University libraries and canteen, 

the National Social Welfare Institution local headquarter, Bologna public Job centre). 

Like what happened for the first pilot, stakeholders who are more actively involved in 

EUMentorSTEM were also asked to identify potential candidates and to act as pre-selectors. 

A special communication was sent to IO1 interviewees in order to increase their participation. 

Francesca Crivellaro’s details were made available for both institutions that wanted to have 

additional information on EUMentorSTEM and EUMentoring training courses, both for women 

who needed to clarify doubts (e.g. prerequisites to participate, training contents, organizational 

issues, etc.). In four cases, stakeholders facilitated the connection between specific, potential 

candidates and UNIBO Team; phone calls were made to explore candidates’ profile and 

motivation. An online subscription form (Fig. 2) was used to track the registrations to the 

training course and to collect basic information on prospect participants (Name and surname; 

age; qualification; filed of studies; e-mail address and telephone number). The link to the form 

was included in the digital training leaflet, but candidates also had the opportunity to subscribe 

sending an e-mail to the organizers. 

 

 

 

 

 

 

 

 

 

 

Considering the possibility of drop-outs and considering that the first pilot reached only two 

women, UNIBO aimed at recruiting at least ten trainees. To this end, UNIBO Team decided to 

be more inclusive and to admit to the training also highly qualified women who had 

qualifications in disciplines other from STEM (e,g, MA in Psychology, Political Sciences). 

Following a stakeholder request, UNIBO also admitted a young woman who had not yet 

started the University, but who was interested in the training contents.  

 
 

9 One stakeholder published the news on the co-development portal 

(http://www.spaziocooperazionedecentrata.it/2010/archivio_news/notizia.asp?id=3701&cat=2); 

another stakeholder spread the news thanks to the collaboration of the Emilia-Romagna Labour 

Chambers representative, who disseminated the initiative in all the regional provinces.  

http://www.spaziocooperazionedecentrata.it/2010/archivio_news/notizia.asp?id=3701&cat=2
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Notwithstanding the intensive promotion, only five women registered on the online form, and 

four showed-up the first training day10. Another woman joined the training from the second 

session, thanks to one participant’s facilitation. While two women attended the full training, 

two participants attended two out of the three sessions (for more details, see The format and 

process of EUMentoring in Italy). The youngest participant dropped out after the first meeting, 

because of emerging study opportunities. Seasonal flu was the main reason for non-

attendance: all women always timely communicated with organizers their inability to 

participate in the training sessions.      

 

Overview of Participants11 
 

One woman had already participated in the realization of the IO1 “Collaborative Diagnostic 

Assessment”. The other participants heard about the training from different channels 

(stakeholders’ network, Trade union Labour Chambers, word of mouth).  

Four participants come from different countries, while one woman can be defined as a “second 

generation”. All the participants have had previous working experience, both in the informal 

and formal economy. One woman had in the past a job position which was consistent with her 

educational background, but – in general – all the participants (except the youngest one) 

experienced deskilling in the receiving country labour market. When the training was carried 

out, most of the women were part-time employed, but they were looking for new job 

opportunities. One woman had decided to take a one-year break from work to invest in training 

and time for herself.  

The reasons that fostered the migration process of the four participants who actually undertook 

the migration process were quite varied, ranging from the will to reunite with a partner, to the 

need to find economic stability.  

Women’s age is summarised in the graph below: 

 
 

10 One of the registered candidates never showed-up. Although she informed facilitators that she could 

attend only the second and the third session, she got the flu meanwhile and she communicated to the 

organizers that unfortunately she had to renounce to the training.  
11 In order to protect participants’ privacy, their full details are not disclosed in the Public Version of the 

present report. 
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Fig. 3 Participants per Age Range 

 

Most of the participants had been living in Italy since at least 4 years. All the women had a 

good mastery of the Italian language. Three women had higher education qualifications, while 

2 had Secondary School diplomas. 

From the first meeting, the group demonstrated very engaged and friendly to each other. More 

experienced and extroverted participants were able to involve in the execution of exercises 

their shier fellows, making them feel comfortable in speaking “in public”. Moreover, a very 

positive mood accompanied the whole training, even in those moment when women became 

emotional in telling their experience. The accomplice dynamic between group members and 

the safe environment created were really important in fostering women’s participation in all the 

activities proposed by the facilitators. The group also met for a coffee some weeks after the 

training was concluded.   

 

The Format and Process of EUMentoring in Italy 

Like the first pilot, the second one was articulated in three meetings of approximately 5 hours 

each. The first and the second meetings took place at a distance of ten days from each other, 

while two weeks passed between the second and the third. This choice was meant to give 

participants more time to dedicate to their goals setting/attainment. Following the request of a 

participant, who was working occasionally as intercultural mediator, the last training session 

was rescheduled. In order to allow the participation of mothers, morning sessions were 

preferred to afternoon ones. 

Each meeting took place at the Department of Management of the University of Bologna (via 

Capo di Lucca 34), which is located in a strategic urban area (that is, near the city centre, 

close to the railway station and accessible by public transportation). The first training session 

took place in the same meeting room where the first pilot was carried out. Because of heating 

problems, the training moved in another, bigger room. Although this option was less “cosy” 

the room was equipped with flipcharts, a screen and internet. Some snacks and drinks were 

offered by the organizers for coffee breaks. 

18-24 (n. 1)
20%

25-35 (n. 1)
20%

36-45 (n. 1)
20%

55+ (n. 2)
40%

PARTICIPANTS 
PER AGE RANGE

18-24 (n. 1) 25-35 (n. 1) 36-45 (n. 1) 55+ (n. 2)
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Following, the first pilot training calendar: 

▪ 24th of January 2019, 9:00-14:00 

▪ 4th of February 2019, 9:00-14:00 

▪ 18th of February 2019, 9:00-14:00 (Re-scheduled on the 19th of February) 

All in all, five women were reached through the training. Attendance though varied: 

▪ P1 and P2 attended the full training; 

▪ P3 attended the first and the third session; 

▪ P4 only attended the first meeting; she eventually dropped out for an emerging 

education opportunity 

▪ P5 – who joined the training at a later stage thanks to P2 – attended the second and 

the third session. 

Training was delivered in Italian by the same facilitators who delivered the first pilot (for more 

details, UNIBO Report on pilot one). Sometimes some specific words were translated in other 

languages, but women Italian level was almost proficient. 

First Session 

 

The first meeting took place on the 24th of January 2019. Out of the five women who proceeded 

to the online subscription, only four actually participated. Four women participated to the first 

session. 

A ppt presentation was used during the meeting, that was articulated around five phases. 

▪ Introduction 

After a short presentation of the Erasmus Plus project EUMentorSTEM (objectives, 

activities/IOs and implementation phases), the facilitators briefly introduced 

themselves and the training course calendar and programme. Facilitators also 

explained the methodology underpinning EUMentoring and provided participants with 

the ground rules, offering some examples on how to interact with each other through 

a “asking questions” rather than a “giving advice” approach. Participants briefly 

introduced themselves and their expectations towards the course. Contracts were 

signed by the participants before starting with the following exercises: 

- Challenge warm-up exercise: a facilitator shared with participants an example 

based on a challenge presented by a participant during the first pilot (namely, 

improving Italian language skills). Participants were invited to help her 

identifying different strategies to address her challenge by making questions 

(e.g. What have you done so far to improve your Italian language skills? Have 

you considered reading books in Italian? Have you considered seeing Italian 

films? What kind of people do you usually meet?  Italian natives or not?).  

- Identification of one’s own challenge: women were asked to think about a 

challenge (e.g. working as job counsellor or “navigator”; working as interior 

designer; investing time for personal growth and training) and to discuss it 

within the group through the questioning approach. 
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Fig.4 One of participant’s challenge 

 

 

- Hats exercise: participants were invited to think about their professional 

situation and their challenge using different lenses: rational, pessimistic, 

optimistic, creative, emotional, controlling. The purpose of the exercise was 

twofold: a) raising women’s awareness on the dominant perspective they use 

in approaching their professional situation as well as everyday life more 

broadly; b) encouraging them leaving their comfort-zone (e.g. making the effort 

of thinking positively for more pessimistic individuals) and thinking about 

themselves and their situation differently. 

 

▪ Presentation of some basic information on the Italian labour market (occupational 

trends, growing sectors) and on the main channels to look for jobs, specifically in STEM 

fields. 

Websites and portals were shown to introduce the issue of active job search 

techniques and to discuss women’s experience and difficulties in recruitment 

procedure. Participants were encouraged to explore some of the websites and to look 

for job announcements for the following EUMentoring meeting. 

▪ Presentation of soft skills, what they are and why they are so important for work activity.  

Surprisingly, women recognised to have a lot of soft skills acquired in different life 

settings and moments; they also acknowledged that these skills can be useful in the 

process of finding a job (e.g. Networking, learning agility). 

▪ Understanding your values and Jelly bean exercise. The purpose was to offer trainees  

the possibility to think about their values and life priorities in order to better understand 

what they really want and to better define their professional goal. The women 
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enthusiastically participated in this activity and after its conclusion a brief discussion 

was carried out. Facilitators highlighted the main “findings” in relation to participants’ 

priorities and their evolution over time; women were eventually encouraged to rethink 

about their professional goals consistently with their current priorities.  

▪ Meeting closure: facilitators recapped the main issues discussed during the first 

training session and asked participants to fill in the evaluation form before leaving. 

Following a participant request, the third session date was postponed to the 18th of 

February. Trainees were eventually reminded to familiarise with some of the job search 

channels and to explore job announcements. 

 

Second Session 

 

Shortly after the first meeting, facilitators sent participants an email with the ppt presentation 

of the first class. Four women participated to the second session. The youngest group member 

dropped out, but another one joined EUMentoring after the suggestion and mediation of 

another participant12. 

After recalling the meeting programme and the ground rules, facilitators asked participants if 

they had the chance to explore job announcements and whether they activated in relation to 

their challenge or to those priorities they identified the week before. One of them was 

evaluating a new job opportunity that was more consistent with her previous professional 

experience in the field of ICT marketing. 

Later, the meeting proceeded around two phases. 

▪ Working on soft skills 

- Lifeline exercise 

Facilitators proposed the Lifeline exercise, an alternative tool to the Wheel of 

Life. Participants were encouraged to think about their professional life and to 

all those significant events – sort of “turning points”. Turning points had to be 

connected through a line (it could be a straight line, a wave, a “cardiogram-

style” line, etc.). Differently from the first pilot, facilitators asked trainees to 

focus only on those turning points that were related to professional life. After 

completing the lifeline, women had to think about what they had learnt in those 

situations, with a specific focus on the soft skills they developed. 

Despite the request to focus only about their professional life, during the 

exercise all the participants reported personal and intimate experiences. Life 

events and professional experiences have blurred boundaries. Personal life 

experiences and difficulties were frequently reported (e.g. frustration in the 

deskilling process experienced in the receiving country; bad experiences 

during job interviews; live events; job loss, etc.). Similarly to the first pilot, this 

exercise triggered emotional arousal, but allowed women sharing their feelings 

 
 

12 Actually the newcomer had tried to register to the training, but failed in the process of the google form 

submission. When informed by one of the participants, facilitators asked for her mediation to re-involve 

her.  
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and receiving mutual support. Reciprocal feedback enabled each participant 

identifying other soft skills. 

- Skills Self-Assessment tool and Wheel of skills exercise  

The purpose was raising participants’ awareness on the skills they had and 

those they wanted to achieve or to enhance in order to attain their 

professional/life goals. In a first step, trainees were encouraged to self-assess 

their soft skills using the Skills Self-Assessment tool. 

Drawing on the self-assessment and the lifeline exercises, the facilitators asked 

women to choose eight soft skills that they considered pivotal to address their 

challenge. They had to reflect on the gap between their actual level of soft skill 

and the one required by the desired work role or professional position. Based 

on the gap, women discussed among them about the possibility to work on their 

soft skills, improve them and set potential intermediate goals.  

▪ Setting a SMART goal 

The work on the SMART goal was carried out through the realization of the following 

phases:  

- After the coffee break, facilitators introduced the issue of motivation, but 

trainees were already quite aware about the issue of extrinsic and intrinsic 

motivations. 

Secondarily, participants were asked to rethink about those values and 

priorities emerged during the Jelly bean exercise (Facilitators asked 

participants to recap for the new group member what happened during the first 

session). 

- SMART Goal Exercise: facilitators introduced the SMART goal tool providing 

concrete examples on what a SMART goal is and, on the reverse, what it is 

not. They asked women to think about the gap between owned and required 

level of soft skills and to set their goal in order to plan their “to dos” to fill the 

gap (eg. Attending a specific training course, getting information on the 

qualification required to become a navigator, etc.). The SMART Goal Working 

Sheet was delivered to this purpose. Since the definition of the SMART goals 

could further improve, facilitators asked participants to continue working on 

them during the 14 days break before the last training session. 

▪ Meeting closure 

Facilitators summarised the main topics and issues explored during the second 

training session. They also presented further training opportunities available in 

Bologna and in the nearby areas that were linked to participants’ interests (e.g. how to 

work as language reading expert, what are the main languages required at work; how 

to find advanced Italian language courses, professional trainings for intercultural 

mediators, free training opportunities, entrepreneurship, how to establish an 

association, etc.).  

Facilitators lastly asked participants to fill in the evaluation form before leaving and 

reminded them to work on their SMART Goal. 

Ppt presentations were shared shortly after the meeting. 

 

 



 
 
 

92 
 

Third Session 

The last meeting took place on the 19th of February, 15 days after the second one. During the 
break between the two sessions, facilitators kept contacts with the participants asking them 
the send their CVs and to keep working on their professional goal setting. Following the 
facilitators’ request, two women sent their curriculum vitaes some days before the last training 
session, which was focused on CV preparation and on job interview management.  

Four women participated to the third session. 

The meeting proceeded around the following phases. 

▪ Enhancing Curriculum Vitae (CV) 

Two CV formats were presented: Europass and Personalised cv format.  

CV is one of the most powerful self-marketing tools. In Italy, the use of a personalised 

format is particularly appreciated because it allows showing distinctive characteristics 

(see also, the first pilot training report). As anticipated, two women sent their CV prior 

to the last session. Asking the cv before working on this topic was strategic because 

trainees had the possibility to think about possible improvements based on the 

presentation and share their insights within the group. A further feedback by facilitators 

was provided after the third session via email in order to stress the improvement points. 

▪ Preparing for a Job Interview: Job announcements analysis   

Differently from the second pilot, it was not possible to simulate a job interview 

individually because of the higher number of participants. During the break between 

the second and the third session, facilitators searched for job announcements that 

were consistent with each participant’s smart goal. Facilitators asked trainees to 

analyse the skills required in the job post in order to highlight their hard and soft skills 

both in the Curriculum Vitae, and during the job interview. Reflections were shared 

during the EUMentoring and the women reciprocally supported each other in 

recognising their skills in order to foster each member job application.  

Some time was also dedicated to introduce frequently asked questions and the 

importance of non-verbal communication during job interview.  

In order to improve application success, facilitators presented those international 

companies, which are sensitive to diversity management policies and issues (e.g. 

companies valuing different national background as a value and as a “plus”). 

▪ Meeting closure 

Facilitators recapped the main issues discussed during the third training session and 

asked participants to fill in the evaluation form. Before leaving, Certificate of attendance 

were delivered13. Facilitators communicated to participants the possibility to count on 

them as contact points for any references in terms of acquired soft skills to prospective 

job selectors or trainers. 

Ppt presentations were shared shortly after the meeting. 

 
 

13 One participant had to leave before the meeting closure because of family reasons, so another 

participant was willing to meet her in another moment and to give her the attendance certificate. 
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Impact of EUMentoring 

 

Soft Skills Development 

 

The present paragraph is based on different evaluation tools, and namely: the evaluation 

questionnaire that participants filled-in at the end of each session; the Soft-skills self-

assessment tool filled-in by three participants during the second session; facilitators’ 

observations carried out all along the full training. While the evaluation questionnaires enabled 

tracking the evolution of women’s awareness about the learning process, the Soft-skills Self-

assessment tool allowed introducing the issue of soft skills, while testing each participant’s 

awareness about their strengths and weaknesses. 

▪ P1 already had high levels of self-motivation and confidence. She showed commitment 

and interest in relation to the training proposed within the EUMentorSTEM framework. 

During the training her self-motivation and self-esteem was very good. In her self-

assessment, all skills received high points (ranging from good to excellent). Only 

negotiation skills received a medium evaluation. During the pilot training, she 

confirmed her leadership and orientation towards results (self-assessed as excellent). 

Generally speaking, her self-assessment was confirmed by facilitators’ and other 

participants’ observations. She showed awareness of her skills and values.  

▪ P2 had high levels of self-motivation and interest in training contents. In her self-

assessment, all skills received high points (ranging from sufficient to excellent, even if 

only networking skills received an excellent evaluation). During the pilot training, 

networking skill was confirmed by other participants feedback and facilitators’ 

observations. P2 proactive attitude and ability in goal setting and getting things done 

allowed her getting a job after the conclusion of the training. She reported high levels 

of satisfaction for this new job in that it allows her working with people and creating 

new relations.  

▪ P5 In her self-assessment, showed high points (ranging from medium to good). At a 

general level, P5 demonstrated very proactive attitude and a sensitivity to others,  

notwithstanding everyday difficulties. 

▪ P3 did not take part to the second session because of health problems, so she did not  

complete Soft-skills Self-assessment tool. Based on other participants feedback, 

though, she has excellent reflexive abilities and sensitivity. One of the facilitators 

recognized her also excellent levels of enthusiasm with respect to learning-to-learn 

processes. 

▪ P4 took part only to the first session and dropped out, so she did not complete the Soft-

skills Self-assessment tool. Although very shy at the beginning, she demonstrated trust 

and willingness to get involved when encouraged by her fellows.   

Below a graph showing participants’ Soft skills Self-evaluation:  

 



 
 
 

94 
 

 

Fig. 9 Soft skills Self-evaluation 

 

Participants’ testimonials 

 

First session 

“The training session satisfied my expectations: Knowing instruments useful for job search 

and meeting people sharing my situation” 

“I learnt how to change my hat [attitude], what job boards that I can use; to be flexible” 

“I learnt to improve my self-awareness, how to communicate, how to manage my skills” 

“I learnt how to realize job search, focusing on the sort job I am really looking for” 

“The most useful content of the training was to focus on my values and skills” 

“The most useful part of the training was sharing ideas within the group” 

 

Second session 

“The training session satisfied my expectations: Knowing the Italian working context and how 

to make job search” 

“I learnt how to realize job search, how to set a SMART goal, how to write CV” 

“I understood that a lot of women share my situation” 

“I developed skills I did not’ know I had before the training” 

“I learnt to be self-confident every day and not to give up” 
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“The most useful part of the training session was recognising my skills and what skills are 

required at work” 

“The most useful content of the training was how to set a SMART GOAL” 

 

Third session 

“The training session satisfied my expectation: becoming more self-conscious” 

“I learnt how to manage a job interview. The most important content I learnt was how to 

communicate, how to find a job, how to introduce myself during a job interview” 

“I appreciated facilitators’ role and their relationship with us” 

 

Final Outcomes 
 

Generally speaking, participants appreciated their training experience. Facilitators’ 

observations and participants’ achievements can be summarised as follows: 

▪ The three session were appreciated in that they helped participants recognising their 

skills and enhancing their self-consciousness. Women appreciated the relationship 

created both with other group members, both with the facilitators. They also 

appreciated the possibility to share feelings and to find mutual support.  

▪ Participants appreciated the possibility to receive some indications on how and where 

getting the information they need to pursue their professional goals, how to set a 

SMART GOAL, how to write a CV and how to manage a job interview. At the end of 

the EUMentoring, one participant manged to find a job consistent with her past 

experience and educational background. One Participant was evaluating some other 

training courses in order to enhance her possibility to find a new and high skilled job. 

One participant was collecting information about the possibility to receive a university 

scholarship. One participant was continuing her previous experience as language 

mediator and entrepreneur. 

▪ Participants are still in contact and give to each other reciprocal support. 

 

Facilitator’s Comments 

 
Following, some reflections on challenges and positive outcomes emerged during the 
implementation of the EUMentoring that the facilitators shared after the realization of the pilot 
training. 
 

▪ The promotion of the training was quite intensive, but recruiting women was one of the 
main challenges. Some stakeholders collaborated more than others in the 
dissemination process and in the pre-selection of possible candidates. Changing legal 
framework in relation to asylum seekers and refugees is having an impact on some of 
our stakeholders’ organizations and affected their possibility to disseminate and finding 
candidates. 
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▪ Group dynamics was successful, participants had no difficulties in providing mutual 
support to each other. They were very motivated to participate in the training and in 
finding a new job. Group shared feeling and difficulties with a sympathetic and resilient 
approach. Women reached a good self-knowledge and set realistic goals that were 
consistent with their hard and soft skills and with their personal values.  

▪ Facilitators had to revise sessions and meetings programme in relation to participants’ 
needs only with little changes and focusing more detailed information. Participants 
were involved in exercises with enthusiasm and accuracy.  A participant did not take 
part to a session because of health problems but received slide and decided to try tools 
on her own; she eventually asked for feedback when she re-joined the EUMentoring 
group. 

▪ Evaluation process was easy. Women completed the form in presence at the end of 
every session. 
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Introduction 
 

Overview of EUMentoring Purpose and Methodology 

 

Overview of Purpose and Methodology EUMentoring 

• EUMentoring was inspired by the Mentoring Circles™ methodology developed by 

Inova Consultancy. 

• EUMentoring enable migrants to share their problems, issues, opportunities and 

challenges with others going through similar life experiences e.g. living abroad, 

changing their career path, starting a business etc. 

• EUMentoring provide a safe yet challenging environment where ideas for career 

change, starting a business or returning to STEM can be explored and tested. 

• Possible options for action can be generated and discussed. 

• Encouraging development of self-reflection and self-belief. 

• Possible options for action can be generated and discussed. 

• The individual is helped to find the next steps forward in progressing their career. 

For a full description of EUMentoring methodology, please see the EUMentorSTEM Trainer’s 

Kit.  

Recruitment 

 

For the EUMentoring in the Sweden participants were recruited using a number of methods.  

During the focus groups interviews done during the spring 2018 many of the interviewed 

women announced their interest in participating in the pilots. During the fall of 2018 we 

contacted these women again via email and followed up by personal phone calls. We also 

asked these women for names of possible participants in their network and thereby got new 

names to call and email. 

On the WiTEC SWEDEN website https://www.witec.se/ the project and the pilot has been 

disseminated to broaden the recipient audience. 

WiTEC SWEDEN’s Facebook account has also been used to reach participants. This has in 

its turn been shared in other personal Facebook networks. 

Posters where also distributed at local libraries and other official boards around the 

community. 

However the most recruitment has been done via personal phone calls to targeted 

unemployment officers, the Swedish Church representatives, integration officers at Municipal 

level and NGO’s working with the target group in order to get personal contact with the 

participants of the first pilot. 

We also made two recruitment presentations at the NGO “Women on Wednesday in 

Halmstad” luncheon in the middle of November 2018. From here we got a huge response 

from foreign born women overall and by STEM in particular. 

https://www.witec.se/
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We found that the best way of getting participants is to make personal phone calls or face to 

face meetings. Also to get personal contacts with the unemployment officers working with 

the target group. 

 

Overview of Participants 
 
A summary of background data from each participant can be seen below: 

 

Participant STEM Background 

1 Agricultural scientist 

2 Biologist 

3 Mathematician 

4 Social & cultural developer in 

natural science 

5 Analyst 
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The Format and Process of EUMentoring in Sweden 
 

The first pilot of Mentoring Circles delivery in Sweden was attended by 14 participants. Out 

of these 6 participants finished the full course. 

The pilot was divided into four sessions instead of three. This due to the fact that it better 

suited the target group to have more time to reflect and discuss as the mastery of the 

Swedish language varied a lot. By doing this the quality of the pilot became higher.   

All sessions took place at Medborgarservice in Halmstad, Sweden. The Swedish first pilot 

was facilitated by WiTEC SWEDEN and their three representatives.  

Mia Norling has a background as an entrepreneur and business owner specialising in 

mentoring both individuals and groups. Mia has vast leadership experiences and has 

recruited many people to her teams. Mia also is a LinkedIn specialist and educator of how to 

best present your skills when applying for a job and networking on LinkedIn. Mia has had a 

long career in organisations working in STEM. Mia is the project manager for 

EUMentorSTEM WiTEC SWEDEN. 

Ewa Mathiasson Renström is an educated teacher and has for many years held courses in 

health and self empowerment, especially women circles and has also worked for different 

educations. Her special area is communication and health promotion. She has also worked 

in many different areas and know how to support people in their development and has also 

lived and worked abroad and has a lot of experiences of other cultures. To have women 

circles is her specialty. 

Josephine Renström has her background in medicine and healthcare from the Red Cross 

University in Stockholm. Has worked and lived on different continents and with different 

cultures and her focus is in health promotion and women´s health. She was partly 

responsible for the planning and coordination of the events/ sessions including 

dissemination, as well as mentoring in the circles.  
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First Session 

 

The first session to place on 12 November 2018. To this session a group of fourteen women 

came. The nationalities represented in this session where from; India, Syria, Turkey, Libya, 

Austria, Mexico and Kosovo. 

The session stared with an exercise designed to create trust and for each participant to feel 

that she has been seen by each and everyone in the group. Another purpose of this exercise 

is to expose the women to part of the Swedish business culture, which is to always look 

people in the eyes when greeting them.  

All women stand in a circle and during thirty seconds they face another participant and look 

that person in the eye without turning away. This is repeated until everyone has done this 

with everyone. This was appreciated by the women in the group. 

During this first session we also had the following agenda items; 

• Introduction and method of the pilot 

• Ground rules and contracts 

• Introduction of each participant  

• Self-assessment of soft skills 

• Wheel of skills 

• Session evaluation 

 

 

Second Session 

 

The second session to place on 19 November 2018. To this session a group of eleven 

women came. The nationalities represented in this session where from; India, Syria, Turkey, 

Libya, Austria, Mexico and Kosovo. The three participants that are not present have called in 

sick for this session.  

During this second session we also had the following agenda items; 

• Introduction and method of the pilot 

• Ground rules and contracts 

• Main challenge and action plan 

• SMART goals 

• Session evaluation 

• Homework values 

Third Session 

 

The third session to place on 26 November 2018. To this session a group of five women 

came. The nationalities represented in this session where from; Syria, Turkey, Libya, Mexico 
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and Kosovo. The three participants that called in sick for session two are still missing and we 

inform them they need not attend the last session. Another three participants that are 

missing have chosen to leave the training. One participant felt that it was not for her, the 

other two were not given time off to participate from other engagements. The dynamics in 

the group changed a lot during this session.  

During this third session we also had the following agenda items; 

• Ground rules and contracts 

• Jelly Bean exercise, understanding values 

• Mind Map presentation 

• Session evaluation 

• Homework write a personal letter with soft skills 

Fourth Session 

 

The fourth session to place on 3 December 2018. To this session a group of six women 

came. The nationalities represented in this session where from; Syria, Turkey, Libya, Mexico 

and Kosovo. The dynamics in the group in this session was the best out of the four sessions.  

During this fourth session we also had the following agenda items; 

• Ground rules and contracts 

• Preparing for interviews, personal letter presentation 

• Vision board 

• Self-assessment of soft skills 

• Wheel of skills  

• Session and course evaluation 

• Diploma 

Impact of EUMentoring 

 

Soft Skills Development 

 

The soft skill assessment tool was found very useful for both the facilitators and as well as 

for the learners. There are 28 skills and attributes for the learner to rank from a scale of one 

to five. One being the lowest score and five being the highest.  

The first self assessment was filled in at the beginning of the first session and the second 

four weeks later during the last session.  

On a group level there where shifts in all values except for the self motivation. However that 

is the result of the individual levels shifting both ways between the participants evening this 

out.  

Below is presented a table showing the top ten skills and attributes that shifted the most.  
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Skills and Attribute Before After 

Self-reflection skills 3,5 4,8 

Building new relationships 3,5 4,5 

Knowing how and where to get support when needed 3,7 4,5 

Management of Stress 3,7 4,5 

Goal Setting 3,7 4,5 

Leadership Skills 3,5 4,3 

Knowing clearly what my limitations are 4,0 4,8 

Enthusiasm 3,7 4,3 

Work life balance  4,2 4,8 

Problem Solving Skills 4,7 4,0 

 

 

 

Participants’ testimonials 

 

The following quotes are taken from the group evaluation forms. 

- “I have realised today that I am not my problem, I can resolve the problem by 

developing as a person.” 

-  “My expectations were to meet new people and make good networking.” 

- “I feel strong by the women in the group.” 

- “Less women in the group make it easier for me to concentrate.” 

- “I have gained much more than I thought and that is really important.” 

3.0

3.5

4.0

4.5

5.0

5.5

Self assessment participants pilot 1 Sweden

Before After
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-  “I have met people who could help me work on what I want.” 

- “I have created a wonderful job for myself earlier in life that I was really proud of, I 

know now that I can be independent again.” 

- “I realised that I have social competence and I can develop more every day.”  

-  “Meet other women from different backgrounds is really valuable and sharing all 

these experiences.” 

- “I need to think a little more about myself.” 

- “How to specify a goal and how to reach it… the right way to plan when I need to 

achieve a goal.” 

- “The most valuable was to learn what is really important for me.” 

- “To create a new way of thinking when applying for a job”. 

 

Final Outcomes 
 

A final outcomes evaluation form was completed by participants at the end of the final 

session. Six participants completed the evaluation form at this stage. 

The final evaluation form included questions about actions taken as a result of attending the 

Mentoring Circles™ and the development of soft skills during the programme. 

The responses from the first section of this form enable an analysis of the quantifiable 

impact of the Mentoring Circles™ on the participants. A summary of the final outcomes is the 

following: 

 

• Some of the women expressed that they have built their self-esteem by challenge 

themselves on making contact with random people in between sessions. 

• Problems with daily time management was discovered and dealt with in a constructive 

way in the sessions. 

• One woman realised her communication with her husband was not very clear and 

therefor worked on her communication skills which was a positive result for seeking for 

a job and what to aim for workwise. 

• One woman was empowered by applying for jobs by calling companies asking for their 

company values and compared and used her soft skills and values to promote herself. 

• The women expressed that they were empowered by each other. 

• Women said based on the activities and tools which was given from the sessions gave 

them an aim for what they wanted to do, and how to fulfil their goals. 

• Women expressed that they could feel free to think out of the box. 

• One woman expressed that she chose a challenge in her life and overcame it during 

the sessions. 

• One woman said she got empowered by the positive energy in the group and she could 

spread positive energy herself. 

• Women expressed difficulties with the Swedish language but expressed that they now 

could speak more freely with other people outside their comfort zone.  

• The women expressed that it was a warm and safe atmosphere in the group   
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• Women expressed they could now be more effective and focus on their goals. 

 

-“The mentoring was very special, I feel I have started to believe in myself.” 

-“The SMART goal tool was very effective as we can apply it to most goals in 

life.” 

-“I have had low motivation for a while, but in these weeks I have gained more 

self motivation.” 

-“I have the motivation to communicate with other people and I think differently 

now and feel more positive.” 

-“ I know what to do, when to do it and how to do it!” 

 

 

Facilitator’s Comments 

 

The number of facilitators for this EUMentoring Circle was three people. The following will 

show a summary of comments from the facilitators about the group dynamics, challenges 

faced and how they were overcome, individual issues faced within the group and personal 

experiences of facilitating: 

• Difficulties with language, explanation of tools took longer than expected. 

• The dynamics of the group improved when there was a smaller group. 

• There were three facilitators at the sessions, this was good because some women 
needed more explanation for tools and evaluation forms due to language difficulties. 

• The facilitators invited the women to get more confident by speaking in the Swedish 
language and the women was able to get more comfortable in speech and to 
communicate in the Swedish language. 

• Personal emotions as grief, self-esteem issues and difficulties with family members 
was detected during the sessions and that also took time from the schedule. It helped 
a lot to be three facilitators at these times. 

• The planned schedule was properly adapted and structured to fit the sessions due to 
facilitators knowledge about leading circles. 

• The Jelly Bean exercise was appreciated in the group but also for the facilitators and 
was finished with a constructive discussion.  

• It was detected that a “mirroring” was needed from the sessions, where the women 
could express verbally to the rest of the group what they have learnt and different 
thoughts and feelings. The sharing of this in the group strengthens them individually. 
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Introduction 
 

 

Overview of EUMentoring Purpose and Methodology 

 
Overview of Purpose and Methodology EUMentoring 

 EUMentoring was inspired by the Mentoring Circles™ methodology 

developed by Inova Consultancy. 

 EUMentoring enable migrants to share their problems, issues, opportunities 

and challenges with others going through similar life experiences e.g. living 

abroad, changing their career path, starting a business etc. 

 EUMentoring provide a safe yet challenging environment where ideas for 

career change, starting a business or returning to STEM can be explored and 

tested. 

 Possible options for action can be generated and discussed. 

 Encouraging development of self-reflection and self-belief. 

 Possible options for action can be generated and discussed. 

 The individual is helped to find the next steps forward in progressing their 
career. 

For a full description of EUMentoring methodology, please see the EUMentorSTEM Trainer’s 

Kit. 

 

Recruitment 

 
 
For the EUMentoring in the Sweden participants were recruited using a number of methods. 

During the focus groups interviews done during the spring 2018 many of the interviewed 

women announced their interest in participating in the pilots. We emailed these women again 

to inform about a second pilot in January 2019. We also had women from the first pilot who 

suggested other women who have acknowledge their interests and we contacted these 

women via email and followed up by personal phone calls. We also asked these women for 

names of possible participants in their network and thereby got new names to call and email. 

On the WiTEC SWEDEN website https://www.witec.se/ the project and the pilot has been 

disseminated to broaden the recipient audience. 

WiTEC SWEDEN’s Facebook account has also been used to reach participants. This has in 

its turn been shared in other personal Facebook networks. 

Posters were also distributed at local libraries and other official boards around the community. 

We also made two recruitment presentations at the NGO “Women on Wednesday in 

Halmstad” luncheon at the 16 of January and 17 of January. From here we got a huge 

response from foreign born women overall and by STEM in particular. 

https://www.witec.se/
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We found that the best way of getting participants is to make personal phone calls or face to 

face meetings. Also, to get personal contacts with the unemployment officers working with the 

target group. 

 

 

Overview of Participants 

A summary of background data from each participant who fulfilled the course can be seen 

below: 
 
 
 

Participant STEM Background 

1 Environmental Engineering 

2 IT journalist 

3 Analytical chemist in food industry 

4 Dental Engineering 

 
 

 

The Format and Process of EUMentoring in 

Sweden 

 
The second pilot of Mentoring Circles delivery in Sweden was attended by 4 participants. Out 

of these 4 participants finished the full course. 

The pilot was divided into four sessions instead of three. This because it was better suited the 

target group to have more time to reflect and discuss as the mastery of the Swedish language 

varied a lot. By doing this the quality of the pilot became higher. What varied from pilot 1 was 

also the time between sessions. Pilot 2 and its sessions was delivered within two weeks 

instead of four. We tried this method due to many women in Pilot 1 didn’t attend the full course 

due to various obstacles. These obstacles even appeared in pilot 2 but not in the same amount 

as in pilot 1. This helped us to preserve most of our participants throughout the whole course. 

Obstacles that occurred during both pilot 1 and pilot 2 was either the yearly winter flue or 

meeting with various important authorities that couldn’t be overseen. 

All sessions took place at Medborgarservice in Halmstad, Sweden. Due to the successful 

sessions in pilot 1 we stuck to the same schedule even throughout pilot 2. 

The Swedish second pilot was facilitated by WiTEC SWEDEN and their three representatives. 
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Mia Norling has a background as an entrepreneur and business owner specialising in 

mentoring both individuals and groups. Mia has vast leadership experiences and has recruited 

many people to her teams. Mia also is a LinkedIn specialist and educator of how to best 

present your skills when applying for a job and networking on LinkedIn. Mia has had a long 

career in organisations working in STEM. Mia is the project manager for EUMentorSTEM 

WiTEC SWEDEN. 

Ewa Mathiasson Renström is an educated teacher and has for many years held courses in 

health and self-empowerment, especially women circles and has also worked for different 

educations. Her special area is communication and health promotion. She has also worked in 

many different areas and know how to support people in their development and has also lived 

and worked abroad and has a lot of experiences of other cultures. To have women circles is 

her specialty. 

Josephine Renström has her background in medicine and healthcare from the Red Cross 

University in Stockholm. Has worked and lived on different continents and with different 

cultures and her focus is in health promotion and women´s health. She was partly responsible 

for the planning and coordination of the events/ sessions including dissemination, as well as 

mentoring in the circles. 

 
 

 
 

 

 
 

 

 
 

 

 
 

 
 

 

First Session 

 
The first session to place on 21 January 2019. To this session a group of 4 women came. The 

nationalities represented in this session where from; Iraq and Greece. 

We had a lot of interested women who had signed up for the pilot and expected more women 

to attend, after personal phone calls some of them could not commit to the whole course, two 

said they would come next time. 

The session started with an exercise designed to create trust and for each participant to feel 

that she has been seen by each and everyone in the group. Another purpose of this exercise 

is to expose the women to part of the Swedish business culture, which is to always look people 

in the eyes when greeting them. 

All women stand in a circle and for thirty seconds they face another participant and look that 

person in the eye without turning away. This is repeated until everyone has done this with 

everyone. This was appreciated by the women in the group. 
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During this first session we also had the following agenda items; 

 Introduction and method of the pilot 

 Ground rules and contracts 

 Introduction of each participant 

 Self-assessment of soft skills 

 Wheel of skills 

 Session evaluation 
 

 

 

Second Session 

 
The second session to place on the 24 of January 2019. To this session a group of four women 

came. The nationalities represented in this session where from; Iraq and Greece. 

The two women who said they were attending this session did not show up. After personal 

calls we find out that one of the two women that were not present had the winter flue and the 

second woman cannot participate in any of the following sessions because of other obstacles. 

During this second session we also had the following agenda items; 

 Ground rules and contracts 

 Main challenge and action plan 

 SMART goals 

 Session evaluation 

 Homework: values 

 

Third Session 

 

The third session to place on 28 of January 2019. To this session a group of four women 

came. The nationalities represented in this session where from; Iraq and Greece. The one 

participant that called in sick for session two are still missing and after a phone call we had to 

exclude this woman from the group due to long-term sickness. The dynamics in the group 

changed a lot during this session whereas the group were very much interactive and shared 

more personal experiences. 

During this third session we also had the following agenda items; 

 Ground rules 

 Jelly Bean exercise, understanding values 

 Mind Map and presentation 

 Session evaluation 

 Homework: write a personal letter with soft skills 

 

Fourth Session 
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The fourth session took place on 31 of January 2019. To this session a group of four women 

came. The nationalities represented in this session where from; Iraq and Greece. The 

dynamics in the group in this session was the best out of the four sessions. There was time 

for discussions here and everyone was very interactive. 

During this fourth session we also had the following agenda items; 

 Ground rules 

 Preparing for interviews, personal letter presentation 

 Vision board 

 Self-assessment of soft skills 

 Wheel of skills 

 Session and course evaluation 

 Diploma 

 Impact of EUMentoring 
 

 

Soft Skills Development 

 

The soft skill assessment tool was found very useful for both the facilitators and as well as for 

the learners. There are 28 skills and attributes for the learner to rank from a scale of one to 

five. One being the lowest score and five being the highest. 

The first self-assessment was filled in at the beginning of the first session and the second two 

weeks later during the last session. An interesting note when comparing both Pilot 1 and Pilot 

2 diagrams was the same development for the two groups although the sessions varied within 

four weeks for Pilot 1 and two weeks for Pilot 2. This means that the content and the women 

working with themselves shows the same development whether it was longer or shorter time 

between sessions. 
 
 
 

Skills and 
Attribute 

Before After 

Self-reflection skills 3,0 3.0 

Building new relationships 2,8 3,5 

Knowing how and where to get support when needed 2,5 2,8 

Management of Stress 2,5 3,0 

Goal Setting 3,5 3,3 

Leadership Skills 3,0 3,0 

Knowing clearly what my limitations are 3,3 3,5 

Enthusiasm 3,0 3,0 

Work life balance 3,3 3,5 

Problem Solving Skills 3,0 3,0 
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 Participants’ testimonials 

 

The following quotes are taken from the group evaluation forms. 

• “I have strengths that can be useful.” 

• “My expectations are to meet new people, speak Swedish and feel happy.” 

• “The most valuable with todays session were to realise that there are swedes that 

actually want to help migrants.” 

• “Have got confirmation that my goals are achievable.” 

• “Would like to watch movies about the different subjects.” 

• “The most valuable with today is that I am worthy.” 

• “I think mentoring is very good for me.” 

• “To stand on the right track and to be able to choose what’s best for me.” 

• “Vision board, I thought it was really good to be able to talk about the future and dreams 

and what I want to do.” 

• “Today was very productive.” 

• “It was really nice to talk about “soft skills”. 

• “Today was an active day and it being even better than the session before!” 

• “What stands out with today’s session was the value and mind map exercises.” 

 

Final Outcomes 

 
A final outcomes evaluation form was completed by participants at the end of the final session. 

Four participants completed the evaluation form at this stage. 

The final evaluation form included questions about actions taken as a result of attending the 
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Mentoring Circles™ and the development of soft skills during the programme. 

The responses from the first section of this form enable an analysis of the quantifiable impact 

of the Mentoring Circles™ on the participants. A summary of the final outcomes is the 

following: 

 

 
 Some of the women expressed that they have built their self-esteem by 

challenge themselves on making contact with Swedish speaking people in 

between sessions. 

 One woman was empowered by the sessions and did apply for internships 

within her area and got several interviews. 

 Women said based on the activities and tools which was given from the 

sessions gave them an aim for what they wanted to do, and how to fulfil their 

goals. 

 Women expressed that they could feel free to think differently. 

 Three of the four women expressed they got empowered by the positive 

energy in the group. 

 Two of the women wanted to share the positive energy that was made in the 

group to other people around them. 

 Women expressed difficulties with the Swedish language but expressed that 

they now have the courage to speak to other Swedish speaking people. 

 The women expressed that it was a warm and safe atmosphere in the group. 

 Women expressed they could now be more effective and focus on their goals. 

 The creativity that would flow within the group was very appreciated by the 

women in the group. 

 Some of the women expressed they could feel their inner strengths was 

acknowledged and appreciated. 

 The women expressed that talking about “soft skills” was very valuable for 

future job seeking. 

 “One valuable lesson that I have learnt is about “soft skills”, it´s not very easy 

but it is fantastic, one has to try it and use it!”. 

 “This course has been really valuable for me and have learnt a lot of new 

things”. 

 

 

 Facilitator’s Comments 

The number of facilitators for this EUMentoring Circle was three people. As discovered from 

the first pilot, a smaller group of women in the second pilot was easily manageable and the 

facilitators could give more time for expression and discussions within the group. The 

following will show a summary of comments from the facilitators about the group dynamics, 

challenges faced and how they were overcome, individual issues faced within the group and 

personal experiences of facilitating. 

 Difficulties with language, explanation of tools took longer than expected. 

 The dynamics of the group improved when there was a smaller group. 

 There were three facilitators at the sessions, this was good because some 
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women needed more explanation for tools and evaluation forms due to 
language difficulties. 

 The facilitators invited the women to get more confident by speaking in the 
Swedish language and the women was able to get more comfortable in 
speech and to communicate in the Swedish language. When it was a smaller 
group there was more time for trying to express themselves. 

 Personal emotions as grief, self-esteem issues and difficulties with family 
members was detected during the sessions and that also took time from the 
schedule. This was learned from Pilot 1 and it helped a lot to be three 
facilitators at these times. 

 The planned schedule was properly adapted and structured to fit the 
sessions due to facilitators knowledge about leading circles and from the first 
pilot. Due to smaller group of women this was easily manageable. 

 The Jelly Bean exercise was appreciated in the group but also for the 
facilitators and was finished with a constructive discussion. The facilitator 
found it hard to explain the exercise and it took time from the schedule. 

 The mind map was helpful for some of the women and could now use it 
differently than they used to have. 

 The sharing of different topics in the group strengthens them individually and 
the facilitators could see a lot of self esteem coming up to the surface by 
these women. This encouraged the facilitators to really support these women 
in the sessions. 
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Introduction 
 

The EUMentorSTEM project is aimed at supporting the career progression of migrant women 

with a STEM background. As part of the project, Inova has organised two pilot training 

programmes with the target group to test the Mentoring Circles™ methodology developed by 

Inova Consultancy. This methodology has been adapted to EUMentoring for this project. The 

EUMentoring sessions of the first pilot testing took place on 4th, 11th and 18th December 2018. 

In total 5 participants were engaged in the training programme. 3 participants attended the 

first session, 4 attended the second session and 5 attended the third session. When 

participants could not attend a session (e.g., due to sickness, child care etc.) they sent their 

apologies in advance. 

The pilot training was delivered by Carolyn Usher, International Project Manager and Trainer 

at Inova. She is an experienced coach working with a diverse group of clients (female 

entrepreneurs, migrants, young people, career advisers, etc). 

Overview of EUMentoring Purpose and Methodology 

 

Overview of Purpose and Methodology EUMentoring 

• EUMentoring was inspired by the Mentoring Circles™ methodology developed by 

Inova Consultancy. 

• EUMentoring enables participants to share their problems, issues, opportunities and 

challenges with others going through similar life experiences e.g. living abroad, 

changing their career path, starting a business etc. 

• EUMentoring provide a safe yet challenging environment where ideas for career 

change, starting a business or returning to STEM can be explored and tested. 

• Possible options for action can be generated and discussed. 

• Encouraging development of self-reflection and self-belief. 

• Possible options for action can be generated and discussed. 

• The individual is helped to find the next steps forward in progressing their career. 

For a full description of EUMentoring methodology, please see the EUMentorSTEM Trainer’s 

Kit.  

Recruitment 

 

For the EUMentoring in the UK participants were recruited using a number of methods, in 

order to reach as wide an audience as possible. Originally Inova was planning to deliver the 

pilot training in London instead of Sheffield. After there were some challenges faced with 

recruitment in London, Inova decided to organise the pilot training in Sheffield due to the closer 

proximity of the city and in order to utilise Inova’s extensive contacts in the region.  

There were several online and offline methods used to promote the EUMentoring for potential 

participants. The main online recruitment method was social media and Inova also directly 

emailed people who had expressed their interest in the Circles during other training 

programmes. Word of mouth also played a key role in recruitment. 
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Stakeholders were also contacted in the recruitment process, for example the International 

Women’s Club promoted the training programme to their members.  

Google Form Application form: 

 

Overview of Participants 
 

Participants came from a variety of STEM backgrounds including Engineering, Healthcare 

(nursing and a doctor) and neuroscience. 

There were a range of ages but around half of the participants were mothers and a lot of the 

challenges they were facing in terms of finding work in STEM areas in the UK were also to do 

with their need to cover childcare. This was a theme of conversation during the meetings and 

it was positive that they were able to support each other with this extra dimension in terms of 

the challenges they were facing.   
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The Format and Process of EUMentoring in the UK 
 

The first pilot of EUMentoring delivery in the United Kingdom was attended by 5 participants. 

All sessions took place at Inova Consultancy, Sheffield. The United Kingdom facilitator was 

Carolyn Usher, who is a Project Manager, trainer and coach at Inova. 

 

First Session 

 

The first session in Sheffield occurred on 4th December 2018. The first session aimed to set 

the ground rules for the programme, this included signing agreements, outlining issues of 

confidentiality, explaining the project, describing the Circles methodology and introducing 

each participant. 

The purpose was to build a strong foundation for an effective learning and sharing 

environment. In order to explain the project and Circles, the trainer used a PowerPoint and a 

role play activity. The PowerPoint introduced 3 different tools: thinking differently; the 

young/old woman picture; and a goal setting worksheet. Following the PowerPoint 

presentation, all participants created a mind map which depicted their hopes for the 

programme and for their own life. Afterwards they shared their mind maps with the group and 

set their action plan and SMART goals, which they hoped to complete during the course. 

The seminar concluded by evaluating the session and skills assessment. The trainer outlined 

the next steps that they should take. 
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Second Session 

 

The second session was held on 11th December 2018, it focused on entrepreneurship. Firstly, 

the ground rules and contracts were covered for any new participants.  

The PowerPoint for this session concentrated on entrepreneurship, it used tools which focused 

on intrinsic and extrinsic motivators and improving a business. These skills are all integral to 

an entrepreneurial role. Following the presentation, all the participants created a mind map 

which clearly laid out their business ideas. Again, the participants shared their mind maps with 

the group and highlighted any progress which they had experienced during the previous week 

and any SMART goals which they had completed. Therefore, everyone was able to update 

their action plan in line with their progression. 

The seminar concluded by evaluating the session and skills assessment. The trainer outlined 

the next steps that they should take. 

 

Third Session 

 

The third and final session was held on 18th December 2018, it focused on understanding 

values and priorities. Firstly, the ground rules and contracts were covered for any new 

participants.  

The PowerPoint for this session concentrated on understanding values and priorities, it used 

tools which focused on understanding your values and the jelly bean exercise. Following the 

PowerPoint, each participant updated and presented their action plan to the group. The final 

task of the programme employed a storytelling and a role play, which attempted to prepare 

the individuals for any future interviews.  

The seminar concluded by evaluating the session, skills assessment and completing the 

evaluation form. Each participant was presented with a certificate which acknowledge their 

hard work and progression throughout the programme. The trainer outlined the next steps that 

they should take. 

 

Impact of EUMentoring 
 

Soft Skills Development 

 

At the beginning of the first session and at the end of the last session participants were asked 

to fill in a self-assessment form including 28 soft skills. They gave themselves a score between 

1 and 5 based on how they assessed each skill at that moment. After filling in the form in the 

first session the trainer collected the forms, so participants did not have access to it. After 3 

weeks, participants were asked to fill in the form again and afterwards the trainer gave back 
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the forms from the first week. The trainer explained to participants that if they scored lower the 

second time than originally, it does not mean that they did not develop that skill, it can be a 

case of being more aware of their strengths and being more self-reflective. The following chart 

includes the development of participants’ soft skills after 3 weeks. There were 3 participants 

who attended both the first and last sessions; therefore, their responses were included in the 

chart. 

 

There were a couple of skills that participants felt they definitely improved by the end of the 

EUMentoring. The most positive change can be found regarding “Knowing how and where to 

get support when needed” (+ 2.17 points). The following 5 skills also scored at least 1 point 

higher at the end of the pilot training: 

• Self-reflection skills 

• Knowing what I want next 

• Building new relationships  

• Knowing clearly what my limitations are  

• Knowing clearly what I want to achieve 

All these skills can be considered important for career progression. 

The skills they scored themselves lower are: 

• Efficiency  

• Delegation skills 

• Presentation Skills 

• Work life balance 
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The biggest difference is -0.33; therefore, in general, participants felt they improved their 

skills by the end of the training programme. 

 

 

Participants’ testimonials 

 

“Talking to each other is a really good help to motivate ourselves and helps us setting new 

goals.” 

“Setting goals within this group is really helping us all to achieve them.” 

“The fact that we all are in the same kind of situation (STEM, women, international) helps 

focussing on my current issues.” 

“Encourage thinking and find solutions without advice which I found very very comfortable.” 
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Final Outcomes 
Based on participants’ feedback and evaluation Inova finds the first EUMentorSTEM pilot 

training with migrant women successful. After overcoming challenges in recruitment due to the 

very specific target group, Inova organised 3 fruitful sessions engaging 5 women in total. Due 

to the time of the year, some participants could not attend all sessions but in these occasions 

the trainer always made sure to include a recap of the previous session, so everyone felt 

involved and up to date. 

The soft skills self-assessment results also indicate that participants gained a lot from the 

training programme and are better prepared to progress in their careers in the field.  

After completing the first pilot, Inova started to organise the second pilot training with the target 

group. 

 

Facilitator’s Comments 

 

This was a lovely group to work with, they were all very experienced in their fields and had 

previously worked in STEM jobs successfully but were struggling for different reasons to re-

enter the field in the UK. 

The group got on very well with each other and were generally very supportive, although it 

was necessary to remind them at each session to avoid ‘advice giving’ and to use the 

questioning technique to help others reach their own conclusions.  

Some of the main challenges faced by the participants were: 

- The challenge of balancing looking after young families with working 

- Networking and building contacts in the UK 

- Understanding where to find information about jobs in their area of interest 

- Having confidence in themselves and building confidence for interviews 

Although the group were diverse in terms of their cultural and professional backgrounds, they 

found many common areas and built a good rapport, supporting each other and sharing their 

experiences and stories confidently. There were differences in how long they had been living 

in the UK which meant that some of them had more awareness of the requirements for finding 

work in the UK than others and some had already had quite negative experiences which the 

facilitator found challenging. This was because, at times a participant would share a negative 

story about trying to find work which impacted on the motivation of others – this needed some 

skilled facilitation in order to manage. 

All of them were quite aware of the fact that they needed a good professional network and felt 

that this was a particular challenge that they faced as migrants. We therefore spent some time 

thinking about how to utilise the networks that they do have – for example speaking to friends 

and people they know through children’s schools. Those who had been living a bit longer in 

the UK were also able to share information on where to go to look for jobs in the STEM sector. 

One of the major worries for the majority of participants was building their confidence for 

interviews. As this topic was mentioned a lot, the facilitator decided to focus on this within the 

final session and we spent some time on preparing for interviews and doing small role plays. 
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The facilitator also offered to run a self-hypnosis/relaxation session after the Circle for anyone 

who wanted to stay behind to help with anxiety around interviews etc. This topic was welcomed 

by the participants and it seemed they found this content very helpful. 

Overall the Circles were very positive to deliver and the tools and materials provided were 

helpful and easy to use. The Facilitators Pack was helpful in preparing for the sessions and it 

is helpful to use the tools within the pack as required based on the participants needs, i.e. not 

trying to use every single tool but pulling out those which will be most helpful for the group and 

using them to start of discussions which will help them deal with the most pressing issues 

they’re facing.   
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Introduction 
 

The EUMentorSTEM project is aimed at supporting the career progression of migrant women 

with a STEM background. As part of the project, Inova has organised two pilot training 

programmes with the target group to test the Mentoring Circles™ methodology developed by 

Inova Consultancy. This methodology has been adapted to EUMentoring for this project. The 

EUMentoring sessions of the second pilot testing took place on 10th, 17th and 24th January 

2019. In total 6 participants were engaged in the training programme. 5 participants attended 

the first session, 6 attended the second session and 5 attended the third session. When 

participants could not attend a session they sent their apologies in advance. 

The pilot training was delivered by Carolyn Usher, International Project Manager and Trainer 

at Inova. She is an experienced coach working with a diverse group of clients (female 

entrepreneurs, migrants, young people, career advisers, etc). 

Overview of EUMentoring Purpose and Methodology 

 

Overview of Purpose and Methodology EUMentoring 

• EUMentoring was inspired by the Mentoring Circles™ methodology developed by 

Inova Consultancy. 

• EUMentoring enables participants to share their problems, issues, opportunities and 

challenges with others going through similar life experiences e.g. living abroad, 

changing their career path, starting a business etc. 

• EUMentoring provide a safe yet challenging environment where ideas for career 

change, starting a business or returning to STEM can be explored and tested. 

• Possible options for action can be generated and discussed. 

• Encouraging development of self-reflection and self-belief. 

• Possible options for action can be generated and discussed. 

• The individual is helped to find the next steps forward in progressing their career. 

For a full description of EUMentoring methodology, please see the EUMentorSTEM Trainer’s 

Kit.  

Recruitment 

 

For the EUMentoring in the UK participants were recruited using a number of methods. In 

order to reach an as wide an audience as possible. 

There were several online and offline methods used to promote the EUMentoring for potential 

participants. The main online recruitment method was social media and Inova also directly 

emailed people who had expressed their interest in the Circles during other training 

programmes. The most important offline recruitment method was the creation of a leaflet to 

reach a wider audience. Word of mouth also played a key role in recruitment. 
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Stakeholders were also contacted in the recruitment process, for example the International 

Women’s Club promoted the training programme to their members. 
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Overview of Participants 
 

A summary of background data from each participant can be seen below: 

 

Participant STEM Background 

1 Microbiologist 

2 Industrial Engineer 

3 Systems Engineering Phd 

4 Volcanologist 

5 Software Engineer 

6 Computer Science 

 

The participants in the Pilot 2 Circle, were younger than the participants in Pilot 1 but were 

also from a diverse range of cultural and professional backgrounds. This gave a good 
atmosphere to the group as they had a lot in common (young women with STEM backgrounds) 

but were also keen to hear and learn from each other in terms of their different cultural 

backgrounds and experiences. This group bonded very well during the sessions. 

 

The Format and Process of EUMentoring in the UK 
 

The second pilot of EUMentoring delivery in the United Kingdom was attended by six 

participants. All sessions took place at Inova Consultancy, Sheffield. The United Kingdom 

facilitator was Carolyn Usher, who is a Project Manager, trainer and coach at Inova. 
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First Session 

 

The first session in Sheffield took place on 10th January 2019. It aimed to set the ground rules 

for the programme, e.g., signing agreements, outlining issues of confidentiality, explaining the 

project, describing the Circles methodology and introducing each participant.  

The session helped participants build a strong foundation for an effective learning and sharing 

environment. The trainer explained the project and Circles methodology by using a 

PowerPoint. The presentation introduced 3 different tools: thinking differently; the young/old 

woman picture; and a goal setting worksheet. After the presentation, all participants created a 

mind map that included their career goals, challenges and their expectations from the 

programme. Each participant shared their mind maps with the group and set their action plan 

and SMART goals, which they aimed to complete during the course and after its completion. 

The seminar concluded by evaluating the session and skills assessment. The trainer outlined 

the next steps that they should take. 

 

Second Session 
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The second session was held on 17th January 2019, it focused on career goals. Firstly, the 

previous seminar was reviewed and the plan for this session was outlined.  

The PowerPoint for this session concentrated on Neuro-Linguistic Programming (NLP) 

meanings and the communication model, a worksheet was used to support the presentation. 

Following the presentation, all the participants updated their tasks and shared their action plan 

with the group. The next activity was a visualisation exercise, which encouraged participants 

to envisage their fantasy career. This handout aided the participants in building a path towards 

the career of their dreams. 

The seminar concluded by evaluating the session and skills assessment and the trainer 

summarised the next steps that they should take. 

 

Third Session 

 

The third and final session was held on 24th January 2019, it focused on understanding each 

participant’s skills and strengths. Firstly, the previous seminar was reviewed and the plan for 

this session was outlined.  

The strengths cards were employed as a method to demonstrate personal strengths. The 

Situation, Task, Approach and Results (STAR) technique was introduced; this is a key 

component to effectively answering competency-based questions in an interview. Following 

the task, each participant presented their skills and strengths; this attempted to prepare the 

individuals for any future interviews.  

The seminar concluded by evaluating the session, skills assessment and completing the 

evaluation form. Each participant was presented with a certificate which acknowledge their 

hard work and progression throughout the programme.  

 

Impact of EUMentoring 

 

Soft Skills Development 

 

At the beginning of the first session and at the end of the last session participants were asked 

to fill in a self-assessment form including 28 soft skills. They gave themselves a score between 

1 and 5 based on how they assessed that certain skills at that moment. After filling in the form 

in the first session the trainer collected the forms so participants did not have access to it. After 

3 weeks participants were asked to fill in the form again and afterwards the trainer gave back 

the forms from the first week. The trainer explained to participants that in case they scored 

lower the second time than originally does not mean that they did not develop that skill, it can 

be a case of being more aware of their strengths and being more self-reflective. The following 

chart includes the development of participants’ soft skills after 3 weeks. There were 3 

participants who attended both the first and last sessions, therefore their responses were 

included in the chart. 
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There were a couple of skills that participants felt they definitely improved by the end of the 

EUMentoring Circles. The most positive change can be found regarding “Networking Skills” 

and “Knowing what I want next” (both + 1.2 points). The following 3 skills also scored at least 

1 point higher at the end of the pilot training: 

• Self-motivation 

• Understanding what's important to me  

• Knowing clearly what I want to achieve 

All these skills can be considered important for career progression. 

The skills they scored themselves lower are: 

• Communication skills  

• Delegation skills 

• Sense of humour 

The biggest difference is -1; therefore, in general, participants felt they improved their skills 

by the end of the training programme. 
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Participants’ testimonials 

 

“It feels like we are all benefitting from the motivation of having others to feed back to on goals 

and progress.” 

“Support like this group is useful in motivating me to make small steps that have been 

intimidating on their own.” 

“Give it another chance, and never give up.” 

“I think we have a lot in common, so it feels very nice – looking forward to the next sessions.” 

“Picturing myself through the fantasy career and getting motivated to work towards it.” 

 

Final Outcomes 
 

Based on participants’ feedback and evaluation Inova found the second EUMentorSTEM pilot 

training with migrant women successful. Inova organised 3 fruitful sessions engaging 6 women 

in total. When a participant could not attend a session, they always let the trainer know in 

advance. Inova also organised a recap with one participant who could not attend the first 

session. She came earlier to the second session and had a catch up with the trainer.  

The soft skills self-assessment results also indicate that participants gained a lot from the 

training programme and are better prepared to progress in their careers in the field.  

Facilitator’s Comments 

 

This pilot was very interesting to facilitate as the group were incredibly highly skilled and were 

facing interesting challenges in terms of deciding how to use their qualifications in the future. 

Half of the participants had a PhD and the others were at Masters Level, all with a science or 

engineering background. 

In general they were younger than the participants in pilot 1, so the challenges they were 

facing were slightly different. Having moved to the UK, they were all (with the exception of 1) 

at a crossroads in their careers and considering where to go next in their career. With this in 

mind, working on tools such as the visualisation exercise were very useful for the group, as it 

helped them to see their futures without any limitations and consider what they really wanted 

to achieve over the longer term. Participants’ feedback was that the tool helped them to realise 

that they could ‘dream big’ and that they might be closer to their dream goal than they realised. 

Backing this up with discussions about setting SMART goals helped them to understand how 

they might work towards this in the future. 

This group were also very aware of being women in male dominated areas and had faced 

challenges around this in the past so this was a key theme during the Circles. One participant 

in particular spoke about this issue and how it had affected her confidence, sharing this with 
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the group helped her to see that she wasn’t the only one who had felt this way and the group 

benefited from sharing ideas on how to deal with this.  

Similar to the group in pilot 1, these participants were also worried about how to present 

themselves and their skills to employers in the UK. Therefore materials on key skills and 

presenting themselves, was useful for the group. 

As before, the Circles were very positive to deliver and the tools and materials provided were 

helpful and easy to use. The Facilitators Pack, and also the past experience of delivering pilot 

1, was helpful in preparing for the sessions. It is helpful to use the tools within the pack as 

required based on the participants needs, i.e. not trying to use every single tool but pulling out 

those which will be most helpful for the group and using them to start of discussions which will 

help them deal with the most pressing issues they’re facing.     

 

 

 

 
 
 
 
 
 
 
 
 
 
 

 


