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1. Introduction 
 

In the EUMentorSTEM Erasmus+ project, five partners gathered to address the 

underrepresentation of women in STEM (Science, Technology, Engineering, Maths), in 

particular, the marginalisation of migrant women. Deskilling of migrants is a challenge across 

Europe, because often the jobs they find do not match with their qualifications or education 

level. Therefore, partners from Greece, Italy, Hungary, Sweden and the UK developed a 

training programme for migrant women with a STEM background and guidance professionals 

to help the target group to fulfil their full potential in the labour market. 

The project recognises the lack of experienced career professionals trained to work with the 

specific target group of migrant women with a STEM background. Therefore, one of the main 

aims of the EUMentorSTEM project is to provide a training programme for guidance 

professionals to support migrant women with a STEM background to develop their skills and 

competences to succeed in the labour market. Project partners acknowledge the importance 

of the support organisations and stakeholders’ offer to migrant women; therefore, as part of 

the EUMentorSTEM project, Intellectual Output 2 organised a training programme for 

professionals who work with migrant women with a STEM background (educators, career 

advisers, trainers, mentors, guidance professionals). The aim of the pilot training was to train 

them on how to facilitate the EUMentoring programme inspired by the Mentoring Circles™ 

methodology developed by Inova Consultancy. As part of the EUMentorSTEM project, 

coaches, mentors and other professionals were invited to take part in EUMentoring 

programmes with the view that after being trained by partners on how to facilitate EUMentoring 

groups, they could organise their own groups with their beneficiaries. This training programme 

was an opportunity for guidance professionals to learn new training techniques and strategies 

that can be implemented in their daily work and that can contribute to their professional 

development. 

The face to face training programme (IO2) is complemented by the Virtual Hub (IO4) that has 

been created online in order to reach a larger number of participants that can access training 

materials, even after the EUMentorSTEM project lifetime. 

The pilot training programme was organised in each partner country at the beginning of 2019 

with the involvement of at least 10 career professionals per partner country. In total, 56 career 

guidance professionals were trained by project partners. 

The process and impact of the pilot training can be found in this comparative report.  

 

1.1. Overview of EUMentoring: Purpose and Methodology  

 

Inova has developed this unique Mentoring Circles™ group mentoring process which brings 

together skilled facilitation using action learning techniques, coaching and mentoring, 

combined with career development/self-reflection tools. The programme blends group 

discussion and individual airing of issues, reflection, goal setting and personal action planning. 

Inova trained Consortium partners during the Training of Trainers (ToT) that took place in 

Budapest, Hungary in June 2018 in order to train them on the Mentoring Circles™ 

methodology and prepare them to deliver the pilot training activities both to professionals and 
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migrant women. For the purpose of the EUMentorSTEM project the Mentoring Circles™ 

methodology was adapted according to the needs of the target group of migrant women with 

a STEM background and the new training programme is called EUMentoring inspired by the 

Mentoring Circles™ methodology. 

• EUMentoring enables migrants to share their problems, issues, opportunities and 

challenges with others going through similar life experiences e.g. living abroad, 

changing their career path, starting a business etc. 

• EUMentoring provides a safe, yet challenging, environment where ideas for career 

change, starting a business or returning to STEM can be explored and tested. 

• Possible options for action can be generated and discussed. 

• Encouraging development of self-reflection and self-belief. 

• Possible options for action can be generated and discussed. 

• The individual is helped to find the next steps forward in order to progress in their 

career. 

EUMentoring was piloted once during the IO2 activities of the project in each partner country. 

The main purpose of the pilot training targeting professionals was to share tools and discuss 

mentoring techniques allowing them to better support the labour market inclusion of migrant 

women with a STEM background. During the transnational meeting in Athens in December 

2018, Inova suggested two main possibilities to partners to carry out the training with 

professionals: 

a) testing tools and exercises with participants through a learning by doing approach; 

b) explaining the methodology of EUMentoring and testing selected tools and exercises 

that could meet participants’ needs  

At least 10 coaches, mentors or other professionals attended the pilot training in each partner 

country. The length and format of the pilot training varied based on each partners’ national 

context. This information is further explained below. Based on the national reports, this report 

gives an overview and comparison of the pilot activities in each of the partner countries. For 

more details on the training activities carried out in each country, see the Annexes1. 

 

2. Recruitment 
 

The recruitment for the EUMentoring with career advisers and other professionals began at 

the early stage of the project to ensure that all interested stakeholders could benefit from the 

training programme. Recruitment formed part of the general dissemination activities of the 

project partners and started when partners first began making contacts with the target group 

when compiling the Stakeholders’ list and the Training Needs Analysis (IO1 Collaborative 

Diagnostic Assessment).  Each of the partner countries was encouraged to recruit individuals 

 
 

1 Annexes include the public version of the National Reports compiled by partners. In order to protect 
participants’ privacy, some parts of the National Reports are kept confidential and undisclosed in the 
public version.  
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using their preferred methods and dissemination channels, these included partnering 

organisations’ websites and social media platforms, including Facebook pages/groups, Twitter 

and personal contacts. Furthermore, each partner reached out to local organisations within 

their areas in order to effectively disseminate the project. This process enabled each partner 

to successfully recruit career advisers and mentors for the training programme. 

 

In Greece, Greek Women’s Engineering Association (EDEM): 

EDEM promoted the project to their stakeholders and through their extensive network via 

email. The EDEM team visited social services that provide support for migrants in order to 

promote the project; the social services disseminated the project via their networks or career 

advisers and coaches. This was deemed to be sufficient to recruit the 10 participants required 

for the project. 

 

Óbuda University (Hungary) 

Training participants in Hungary were mainly recruited through the University’s networks 

and the stakeholders that were contacted during the implementation of the Collaborative 

Diagnostic Assessment of the project. Partners wanted to find the most suitable date for all 

interested contacts and at the end decided to organise the training on Saturday. Those who 

were recruited but could not attend the training session are interested in attending the 

multiplier event in Hungary. 

 

 

University of Bologna (Italy) 

In the recruitment process UNIBO contacted their 

stakeholders’ network by email and sent the 

leaflet they prepared with all important 

information about the training programme. The 

leaflet was also circulated by the contacted 

stakeholders and it was shared in various 

departments of the University. Interested 

professionals could sign up to the training on an 

online subscription form that was set up by 

UNIBO. The training was also disseminated on 

Facebook. 
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WiTEC SWDEN (Sweden) 

WiTEC used various methods to reach as many registrants 

as possible. In order to broaden the recipient audience, the 

training session was published on WiTEC SWEDEN’s 

website. Social media was also widely used by WiTEC 

SWEDEN. Posters were distributed around the community. 

Most recruitment was done by personal phone calls and 

emails. There were two recruitment presentations 

organised at the NGO “Women on Wednesday in 

Halmstad.” 

 

 

 

 

Inova Consultancy (UK) 

Inova used a number of methods to recruit career 

advisers to the training programme. Inova mainly 

focused on online recruitment strategies. The 

training opportunity was disseminated via social 

media. Inova sent personal emails to various 

contacts. An online registration form was 

created by Inova to capture all registrants.  

Stakeholders were also contacted; word of 

mouth played a key role in the recruitment 

process. 

 

All the project partners worked hard at the recruitment stage to ensure that as many career 

advisers and guidance professionals in their region as possible had the chance to join the pilot 

and were aware of the EUMentorSTEM project activities. Each partner guaranteed that they 

had enough participants by starting the recruitment process early. 

 

3. Overview of Participants 
 

After the participants for EUMentoring were recruited, the facilitators started preparing the pilot 

training. The table below gives an overview of the numbers of training participants who were 

engaged during the EUMentoring training programme. People that have had experience in 

adult support roles and experience in supporting migrants and promoting gender equality were 

eligible to join the programme. Due to the fact that many of the training participants had full 

time jobs, they could not always take 3 mornings off work to attend 3 half day sessions. 

Therefore, partners organised their training programme in a way that fitted most of the 
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guidance professionals’ schedules interested in the training programme (e.g., organised 

training on Saturday, organised a full day training session, organised an extra session etc.). 

The table below summaries the total number of participants who partook in the training 

programme which means that a participant attended at least one session.  

As the project application stated, each project partner needed to have at least 10 career 

advisers (in total 50 per partnership) who attended the EUMentoring programme. Partners are 

pleased to report that the initial target number was exceeded by 6, as in total 56 guidance 

professionals attended the pilot training organised by partners.  

Country Total no. of participants 

Greece 10 

Hungary 10 

Italy 11 

Sweden 10 

UK 15 

TOTAL: 56 

 

Training participants had various backgrounds in each partner country, the table below 

summarises this information. 

Greece Hungary Italy Sweden UK 

3 work to 

support 

migrants 

4 work in an 

NGO 

2 mentors 

2 education and 

career advise 

 

4 coaches 

2 trainers 

1 labour market 

integration 

expert 

1 career adviser 

1 university 

professor 

1 mentor 

3 social workers 

3 labour market 

inclusion 

experts 

1 trainer 

1 lawyer 

1 theatre arts 

tutor 

1 psychologist 

1 job tutor 

3 from 

Andersberg 

school 

3 from Women 

on Wednesday 

NGO 

3 from Citizen 

Service 

Andersberg 

1 Employment 

Service Worker 

6 coaches 

6 career 

advisers 

1 psychologist 

1 volunteer at a 

career advice 

organisation 

1 career 

consultant 

 

4. Format and Process of EUMentoring 
 

Each partner organised their pilot training with guidance professionals based on the needs of 

the participants and the national context in order to engage as many participants as possible. 



 
 
 

9 
 

In Italy there were 3 half day sessions (afternoons), in Sweden there was 1 full day session 

on a Monday. Óbuda also organised a 1 full day session and it took place on a Saturday. 

Inova organised 4 half day sessions (mornings). In Greece, EDEM divided the participants 

into two groups, the first group was in Greek and the second was in English. Each group from 

Greece had 3 sessions for a total of 12 hours separately, the final fourth session combined 

the two groups for a 3 hour session. The tables below summarise the main activities carried 

out by each partner organisation during the pilot training programme. The core training 

programme was similar in each partner country based on the EUMentoring Trainer’s Kit that 

was developed by Inova Consultancy as part of IO2 and this was adapted to each partner’s 

national context. 

4.1. Greece 

Session Date Topic 

Group 1 

1 06/02/19 The session began with a presentation about EDEM and 
EUMentorSTEM. The methodology for EUMentoring was 
introduced and the format of the programme was outlined. 
The trainers and the participants of the project introduced 
themselves to the group in order to ensure an open and friendly 
environment.  
The ‘thinking differently’ tool was utilised as a method of 
explaining the existence of different views and alternative ways 
of problem solving. 
The facilitator introduced the ‘wheel of skills’. All of the 
participants completed an analysis of their own character. 
The session concluded with a discussion of the participants’ 
expectations and areas for improvement. 
 

2 12/02/19 The second session started with an outline of the origin of the 
word mentoring which stems from Greek mythology. 
The facilitator explained the goal setting worksheet action plan 
and all of the participants set their own personal goals and the 
steps required to achieve them. 
The facilitator introduced the concept of SMART goals and 
encouraged them to incorporate this method into their own 
training. Each participant set their own SMART goals. 
They all completed an intrinsic and extrinsic motivation 
questionnaire in order to comprehend how they were 
motivated. 
The mind map tool was introduced alongside the innovation 
and market niche examples. 
The session concluded with a quick business quiz and a 
discussion on the day’s experience.  
 

3 27/03/19 The third session focused on issues related to job interviews 
and job search. 
Each participant interviewed their peers and vice versa in order 
to demonstrate the dos and don’ts of an interview environment. 
The facilitator outlined the story-telling tool and each member 
used it in order to explain a characteristic that they have. 
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The facilitator demonstrated skills and techniques for preparing 
a good CV. Participants were introduced to promising websites 
for job searching. 
In order to encourage participants to step out of their comfort 
zone, the flow theory was utilised. 
The jelly game was integral to highlighting the dilemmas that 
migrant women in STEM may face. 
The session concluded with an in-depth discussion of the 
essential points about mentoring the target group of migrant 
women with a background in STEM.  
 

Group 2 

1 13/02/19 EDEM started the session with a presentation about the 
company and the EUMentorSTEM project. The methodology 
for EUMentoring was introduced and the organisation of the 
programme was defined. 
Each participant and the trainer from EDEM introduced 
themselves to the group.  
The facilitator explained the existence of different views and 
alternative ways of problem solving using the ‘thinking 
differently’ tool. 
The ‘wheel of skills’ was introduced to the group. All of the 
participants completed an analysis of their own character and 
their skills. 
The session finished with a discussion of the participants’ 
expectations for the rest of the project and areas for 
improvement. 
 

2 15/02/19 The second session began with a definition of the meaning of 
the word mentoring which has its roots in Greek mythology. 
The goal setting worksheet action plan was introduced; all of 
the participants set their own personal goals and the action plan 
that would achieve them. 
The facilitator explained the concept of SMART goals for those 
who had never worked with them before. Each participant 
defined their own SMART goals and the facilitator encouraged 
them to incorporate this method into their own training. 
In order to comprehend how they were motivated; all members 
completed an intrinsic and extrinsic motivation questionnaire. 
The mind map tool was introduced alongside the innovation 
and market niche examples and the participants worked to 
create their own mind map. 
The session terminated with the group completing a quick 
business quiz and a discussion on the day’s experience.  
 

3 01/03/19 The main aim of the third session was to outline issues related 
to job interviews and searching for a job. 
In order to establish the dos and don’ts of an interview 
environment, each participant interviewed their peers and vice 
versa. 
The story-telling tool was described, and each member used it 
in order to explain a characteristic that they have. 



 
 
 

11 
 

Preparing a good CV is integral to searching for a job, 
therefore, the facilitator demonstrated skills and techniques for 
this. Moreover, the participants became familiar with promising 
websites for looking for a job. 
The flow theory was utilised in order to encourage participants 
to challenge their limits. 
The jelly game was used to define the dilemmas that migrant 
women in STEM may face. 
The session finished with a discussion about the important 
points for mentoring the target group of migrant women with a 
background in STEM. 
 

Combined 

4 07/04/19 The final session combined the two groups of the project. The 
aim of this session was to practice mentoring with migrant 
women with STEM background.  
The mentors practiced mentoring with a mentee of the target 
group (migrant women with a background in STEM) using 
some of the tools learnt during previous sessions. 
Following the mentoring activity, there was a round table to 
discuss the process. The session was deemed to be a success 
by both the mentors and the mentees. 
 

 

4.2. Hungary 

 

Session Date Topic 

1 full day 

session 

30/03/19 

9:30 - 16:30 

 

Óbuda started the session with a presentation to the project 
and the EUMentoring Trainer’s Kit inspired by the Mentoring 
Circles™ methodology and shared the outcomes of the pilot 
training organised with migrant women with a STEM 
background. 
Participants expectation was to receive as many tools as 
possible that they can use with their clients, therefore the 
trainers went through the training kit and introduced the 
following tools: 

• Thinking differently  

• Old woman/young woman  

• Wheel of skills  

• SMART Goal setting worksheet  

• Flow theory  

• Jelly bean dilemmas activity 

• Evaluation 
 
As most of the participants had extensive background in 
coaching and mentoring, the main focus during the session 
was on the different tools instead of the principles of 
mentoring, coaching and action learning. 
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4.3. Italy 

 

Session Date Topic 

1 15/02/19 

15:30 – 19:30 

At the beginning of the first training session, facilitators 
introduced the EUMentorSTEM project and presented the 
main results of the research conducted as part of Intellectual 
Output 1 of the project (Collaborative Diagnostic 
Assessment). Afterwards the training programme was 
overviewed, and the two pilot trainings organised with migrant 
women were presented. This presentation was followed by 
participants introduction and a fruitful group discussion on 
labour market inclusion.  
Facilitators presented EUMentoring Trainer’s Kit and 
afterwards shared some information about the Italian labour 
market with the participants. 
The main focus during the first session was on soft skills and 
trainers presented the two following tools from the Trainer’s 
Kit: 

• wheel of skills  

• soft-skills assessment tool 
The meeting was closed with a recap of the session and a 
short introduction for the second session.  
 

2 22/02/19 

15:30 – 19:30 

At the start of the second session, the facilitators reviewed the 
content covered in session 1 in order to ensure that all of the 
participants were up-to-date.  
The main objective of session 2 was to work on the soft skills. 
The aim was to provide the professionals with a better 
understanding of how to utilise soft skills with their 
beneficiaries. In order to do this, the following activities were 
utilised: 

• Post-it exercise 

• Wheel of skills 

• Jelly bean exercise 

• Intrinsic/extrinsic motivations 
The facilitators introduced the professionals to the concept of 
SMART goals. They participated in an activity which aimed to 
raise their awareness of the usefulness of SMART goals 
amongst the professionals and their beneficiaries.  
The meeting was closed with a recap of the session. 
Alternative channels for job searching and training 
opportunities for migrant women in STEM were also 
introduced. 
 

3 01/03/19 

15:30 – 19:30 

At the start of the third session, the facilitators recapped the 
content that was covered in session 2. They also shared 
training opportunities that could be of interest for their 
beneficiaries. 
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A key concept of the session was to enhance the 
beneficiaries’ CVs. A variety of formats was introduced to the 
participants which could be cascaded to their beneficiaries. 
The facilitators presented some job announcement and 
encouraged the professionals to critically analyse them.  
The personas exercise was used to enhance professionals’ 
ability in identifying the soft skills that could be emphasised in 
the CV. 
A discussion was held regarding preparation for a job 
interview. 
Before the end of the session, all participants completed an 
evaluation form. 
All participants received a certificate of attendance that could 
be acknowledged as formal training. 
 

 

4.4. Sweden 

 

Session Date Topic 

1 full day 

session 

04/02/19 

8.30-16.00 

The session started with an introduction about 
EUMentorSTEM and method of the pilot. There was a 
PowerPoint presentation about the project including 
statements from participants on video. Participants introduced 
themselves and their workplace. This introduction was 
necessary to ensure that all of the participants were aware of 
the importance of trust. 
All participants completed a self-assessment of their soft 
skills. 
In order to increase the participants understanding of soft 
skills, some activities were utilised: 

• Wheel of skills 

• Jelly beans exercise 
The facilitators introduced the concept of communication 
values and exercises with open questions. 
The “Beehive” exercise was utilised as a method to facilitate 
group discussions. The participants sit in small groups and 
discuss challenges and then present their outcome with the 
rest of the groups and a following discussion. 
The facilitators presented a PowerPoint which outline the 
concept of SMART goals.  
All the participants created a mind map and then presented it 
to the group. 
The session was concluded with the participants completing 
the self-assessment of soft skills and the session evaluation 
form. 
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4.5. UK 

 

Session Date Topic 

1 08/11/18 

9.30-12.30 

The first session began with an introduction of the 
EUMentorSTEM project and the methodology which is utilised 
for the sessions.  
The ground rules for the whole programme were agreed 
between the participants and they signed a contract for the 
course. 
The facilitator introduced neuro-linguistic programming (NLP) 
questioning, which is a useful, hands-on tool for the career 
advisers to incorporate into their professional life.  
The participants shared their goals and expectations for the 
programme with the group. They all set action points with the 
purpose of achieving these goals. 
The session concluded with a session evaluation. 
 

2 07/02/19 

9.30-12.30 

The second session started with an overview of the ground 
rules and contracts. Any new participant introduced 
themselves to the group. 
All of the participants completed a self-assessment form of 
their soft skills. 
The facilitator presented a PowerPoint which introduced 
different tools which are applicable to the EUMentoring 
programme inspired by the Mentoring Circles™ methodology. 
The focus was on the centrality of self-efficacy to the 
methodology. 
The participants were introduced to the flow model which is a 
concept which questions why we procrastinate. Furthermore, 
SMART goals were an integral method of the session as they 
train people to set achievable and relevant goals. 
The session concluded with a session evaluation. 
  

3 14/02/19 

9.30-12.30 

The second session started with an overview of the ground 
rules and contracts. Any new participant introduced 
themselves to the group. 
The facilitator presented a PowerPoint which introduced the 
NLP. All members practiced critical questioning which is 
integral to NLP; participants aided each other to challenge 
modes of thinking. 
Due to the methodology of the programme, the majority of the 
session was spent by effectively sharing personal stories. 
The session concluded with a session evaluation. 
 

4 21/02/19 

9.30-12.30 

The second session started with an overview of the ground 
rules and contracts. Any new participant introduced 
themselves to the group. 
The facilitators presented a PowerPoint which concentrated 
on understanding values and priorities. Members were 
encouraged to refine skills which would be applicable to their 
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coaching and mentoring in order to cascade these into their 
professional life. 
All the participants completed the final skills assessment 
evaluation. 
The session concluded with the participants completing a 
programme evaluation form. 
Each member was presented with a certificate which outlines 
the work that they have done over the course of the 
programme. 
 

 

4.6. Conclusions: Format and Process 

 

The main benefit accrued appeared to be the introduction of new tools and techniques to those 

potentially working with clients; such as activities for setting ground rules to ensure sessions 

are inclusive and welcoming to all participants. The jelly bean activity was popular with all of 

the partners. Another integral activity was setting SMART goals and it is expected participants 

will integrate into their own training and mentoring sessions. Most of the partners used mind 

maps as a method to share and adapt ideas and hopefully this should aid them to put ideas 

into practice. 

5. Impact of EUMentoring 

5.1. Soft Skills Development 

 

As part of the final evaluation, participants were asked to reflect on the skills and knowledge 

they developed through EUMentoring. Participants were asked to fill in a questionnaire before 

the beginning of the pilot session, and at the end of the session, where they could rate their 

soft skills out of 5 (1=poor, 5=excellent). These two charts could then be compared to see the 

soft skills development of each participant during the programme.  The information below 

shows soft skills development from participants in each of the project partner countries.  

Country Skills most improved 

Greece The soft skills were not explicitly evaluated; however, improvements were 
seen amongst all participants and the course offered them tools they can use 
with their beneficiaries to assess their soft skills. 

Hungary As the training took place during one full day, soft skills were not evaluated. 

Italy Engagement 

Increasing levels of learning agility 

Sweden As the training took place during one full day, the soft skills evaluation 
showed limited change, however it was important for participants to reflect 
on their skills. 

UK Delegation skills 

Self-motivation 

Networking skills 

Sense of achievement at work 

Getting things done 
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5.2. Participants’ Testimonials 

Greece 

‘The tools were totally new for me although I was mentor in an initiative for engineers who 

want to work abroad. That time the organizers didn’t give as many ‘tools’ just an introduction.’ 

‘I want to support migrant women who reach Greece in terrible conditions especially in case 

they have the same background for me. I learned how to pass them good practices for their 

future. This is not enough but it is a start!’   

‘This mentoring process has practical tools which can help the migrant women to open up, 

speak for themselves, search for their talents and make their plans.’ 

 

Hungary 

“That it is great to be in the company of like-
minded people.” 

“That I should get back to my core values when 
I’m building my business.” 

 

 

 

Italy 

“[I learnt] the SMART Goal and how to elaborate 

a Europass CV. […] I particularly  appreciated the 

group activity on the CV construction” 

“[The training] absolutely [met my expectations]. 

I learnt how to make a good skill assessment and 

how to be proactive [During the EUMentoring 

emerged] that it is important to work on 

ourselves, and that the group is important as a 

source of support […] More meetings would have 

allowed a more comprehensive work.” 
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Sweden 

 “Nice to meet people who work professionally with 

helping migrant women.” 

“I think if every person who attend this session can 

share this valuable information with other people 

and encourage other people to attend workshops 

like this one, that would be perfect in order to make 

some changes in the community we are part of.”  

 

 

UK 

“Thoroughly enjoyed all of the session’s content and 

the delivery is excellent with a good balance.” 

“It has been one of the best workshops I have 

attended to help me to broaden my skills.” 

 

 

 

6. Facilitators’ Comments  
 

In order to evaluate the piloting activities of EUMentoring and gain a more personal 

perspective, at the end of the series of sessions, facilitators were asked to fill in an evaluation 

form evaluating their experience of EUMentoring. A summary of the how the facilitators 

evaluated the programme is given below, more details can be seen in the National Reports. 

Positive aspects of EUMentoring 
 

-The EUMentoring trainer’s kit inspired by the Mentoring Circles™ methodology provided 
participants with a positive, supportive and open environment which encouraged thoughtful 
sharing amongst all members. 
-Visible improvement in skills. 
-Cascade benefit. 
-Sharing new ideas. 
-Good training attendance. 
-Drawing on the results of the pilots targeting migrant women, facilitators had the possibility 
to ground the presentation of the methodology to concrete examples, further highlighting 
EUMentoring strengths. 
-The dynamics of the group was really good, and everyone gave each other time to speak 
their mind. 
-The sharing of different topics in the group strengthens them individually and the facilitators 
could see a lot of happiness and energy coming up to the surface by these women. 
-Good to share issues like ‘tolerance’, ‘comfort zone’ etc. 
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Challenges during EUMentoring 
 

-Hard to stick to time restrictions of EUMentoring. 
-Challenging to train the trainer. 
-Most of the professionals who participated in the EUMentoring actually deal with low-skilled 
– and sometimes illiterate – foreigners. 
-Training during working hours is difficult for professionals. 
-Challenge of time schedule appeared when the discussions where more intense.  
 

Suggestions for improvement 
 

-Adapt methodology for professionals who don’t deal with highly skilled migrant women. 
-Integrate the Evaluation Form for professionals/prospective trainers with questions more 
specifically focused on the tools/exercises and on the EUMentoring methodology. 
-The planned schedule was properly adapted and structured to fit the sessions due to 
facilitators knowledge about leading circles. 
-Include a session to practice the mentoring process with IO3 participants. 
 

 

 

7. Conclusions 
 

EUMentorSTEM is a collaboration between five countries (Greece, Hungary, Italy, Sweden 

and the UK). The target group for IO2 of the programme was coaches, mentors and 

professionals working in the field of socio-economic inclusion who had an interest in 

supporting migrant women with a STEM background. There was one pilot for IO2, and the 

total number of participants across the five countries was 56.  

The aim of the project was to train guidance professionals and career advisers on how to 

facilitate EUMentorings and action learning within their working life. EUMentoring trainer’s kit 

inspired by the Mentoring Circles™ methodology have been used to support a range of people 

in order to ensure inclusivity and diversity. 

Overall, the outcomes were positive in every participating country and the project received 

optimistic and constructive feedback from the participants. In conclusion, some 

recommendations and issues have been outlined from all of the pilot countries. 

In Greece, the EUMentoring targeting professionals was a great experience for the trainer as 

well as the participants. Participants were willing to devote time to gain deeper knowledge 

concerning a special approach of group mentoring using self-reflection and interactive tools. 

They adapted the format of the programme in order to include a session where the IO2 

participants could mentor the IO3 participants; this provided all of the members with a practical 

experience of the methodology. 

In Hungary, the time frame was not enough for participants to go through all the exercises. 

The methodology was not covered effectively, and this may have resulted in one person 

responding abruptly to the plans of another participant. On the other hand, during the final 

activity, the participants expressed that in the professional training they received exceptional 

support. This is rare when training people of similar backgrounds, as they are often tentative 

about competing with one another. 
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In Italy, the sessions targeting professionals were a positive experience. Some reflections on 

both challenges and positive outcomes emerged during the implementation of the 

EUMentoring that the facilitators shared during and after the realisation of the pilot. One of the 

major challenges in the implementation of the EUMentoring was professionals limited time 

they could dedicate to the training programme due to their daily work and workload. However, 

they appreciated the tools and found them useful.  

In Sweden, the sessions led to proactive and constructive discussions about helping migrant 

women. The exercises were appreciated amongst all participants. The tools were helpful and 

useful for most of the group. It was an excellent way to meet other like-minded people working 

within migration or career support. 

In the UK, the engagement of career advisers during the EUMentorSTEM IO2 pilot delivery 

was pleasing. Guidance professionals found it very beneficial to experience the  EUMentoring 

themselves before potentially facilitating their own training with their clients. This hands-on 

experience supported their further professional development and they expanded their 

networks. The soft skills self-assessment results indicate that participants gained a lot from 

the training programme and are better prepared to utilise the methodology in any future 

mentoring. 

An issue which all partner countries faced was time restraints when it came to facilitating 

mentoring sessions for individuals who are in employment. Many of the participants could not 

attend the sessions when they were held during working hours. Due to this problem, each 

country was encouraged to tailor the sessions to their own personal needs. Therefore, 

Hungary and Sweden combined all of the training sessions into a one-day event. On the other 

hand, in the UK, it was decided that holding four sessions instead of the pre-agreed three 

would ensure that the target group was reached.  

Another issue which spanned across all pilot countries was the fact that there are no guidance 

professionals or career advisers who specialise in migrant women in STEM. However, this 

can be viewed as a positive aspect of the programme as it enhanced the understanding 

amongst participants about the needs of this specific target group. 

In addition to the support and training provided to the participants, the partners are also in the 

process of creating a virtual hub. The aim of the virtual hub is to provide guidance 

professionals and career advisers with additional resources to utilise in their working life. This 

will ensure that the concepts within the project are disseminated to a wider audience as well. 

Due to the successful collaborative work amongst all partners, the IO2 activities have been 

well received by the guidance professionals. Data collected during the training sessions have 

been gathered to ensure integrity and to support the production of this report. Moreover, there 

is a need to raise awareness of the many issues that migrant women in STEM face and the 

concepts that could aid their career progression. A key issue is ensuring support is provided 

to migrant women in breaking down the barriers which prevent their career progression. 

 

 

 



 
  

"The European Commission support for the production of this publication does  

not constitute an endorsement of the contents which reflects the views only of  

the authors, and the Commission cannot be held responsible for any use  

which may be made of the information contained therein” 

 

8.  Annexes – country level reports 
 

 

Erasmus+ Strategic Partnership for Adult Education 

2017-1-IT02-KA204-036520 

 

 

EUMentorSTEM 
Creation of a EUropean e-platform of MENTORing and coaching for promoting 

migrant women in  

Science, Technology, Engineering and Mathematics 

 

 

 

 

Intellectual Output 2 

Country-level Report - Greece 

 

 

Professional Training 

Greek Women’s Engineering Association - EDEM 

 

 

 

 

 

  



 
 
 

21 
 

 

Contents 
 

Introduction 22 

Overview of EUMentoring Purpose and Methodology 22 

Recruitment 23 

Overview of Participants 23 

First Session 25 

Second Session 26 

Third Session 27 

Fourth Session 28 

Impact of EUMentoring 29 

Soft Skills Development 29 

Final Outcomes 30 

Trainer’s Comments 30 

 

  



 
 
 

22 
 

Introduction 

Mentoring in the frame of EUMentorSTEM project aims at supporting migrant women with a 

STEM background to have a new self-dependent life in their host countries. The Consortium 

partners had gained precious mentoring experience through participation in previous 

Mentoring projects so far. Some of them had experience in mentoring of women in male 

dominated sectors. Some of them had also experience in migrant women mentoring. The 

additional value of this project is that aims to support migrant women with STEM studies 

planning to work in male dominated sectors. These women have STEM qualification but they 

found it difficult to plan an adequate career because they face double discrimination (as 

women in STEM, as migrants) and in some cases they additionally face difficulties to 

understand the culture of their host country. This is why, the ones who want to be mentors or 

migrant women in STEM had to go through a special training offered by INOVA.   

EDEM, during previous mentoring projects had trained mentors to support women in STEM 

plan their careers in male dominated sectors. Three members of EDEM had the opportunity 

to attend the Train of the Trainers course in Budapest given by INOVA. Especially Panagiota 

(Betty) Rouni, who had mentoring experience through previous projects, attended the full 

course. She had the role of trainer in EDEM’s pilot training for future mentors for migrant 

women with STEM studies.  The mentors in this case have to be professionals in women 

and/or migrant supporting (social workers, municipality staff, phycologists etc) or no-

professionals volunteers involved in Migrants social inclusion and support (members of NGOs, 

members of women and/or migrants’ associations etc). The migration and refugees crisis had 

motivated Greeks to be active in supporting them and they looked for training.  

This pilot training aimed at testing the materials included in the Trainer’s Kit and the 

EUMentoring methodology, based on the Mentoring Circle MethodologyTM developed by 

INOVA.  

EDEM’s pilot training targeting professional was organized in March-April 2019. It was 

articulated in three meetings of 3 hours each, once a week. An additional meeting took place 

for the ‘graduated’ mentors to practice mentoring tools with the mentees of the two pilots 

realized by EDEM the previous months.  

Overview of EUMentoring Purpose and Methodology 

Overview of Purpose and Methodology EUMentoring 

● EUMentoring was inspired by the Mentoring Circles™ methodology developed by 

Inova Consultancy. 

● EUMentoring enable migrants to share their problems, issues, opportunities and 

challenges with others going through similar life experiences e.g. living abroad, 

changing their career path, starting a business etc. 

● EUMentoring provide a safe yet challenging environment where ideas for career 

change, starting a business or returning to STEM can be explored and tested. 

● Possible options for action can be generated and discussed. 

● Encouraging development of self-reflection and self-confidence. 

● Possible options for action can be generated and discussed. 

● The individual is helped to find the next steps forward in advancing their career. 
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For a full description of EUMentoring methodology, please see the EUMentorSTEM Trainer’s 

Kit.  

Recruitment 

At the end of January 2019, the EDEM Team sent to stakeholders and EDEM’s network an e-

mail about the project activities so far and about the training for future mentors for migrants. 

The ones who were interested in were asked to send an e-mail to EDEM including. Organizers 

visited also municipal social services for migrants and explained to the staff the characteristics 

of the beneficiaries of the mentoring (STEM studies). The organizers did not proceed in further 

dissemination because of the limited number (10) of the available places in the pilot training.  

Overview of Participants 

Due to the severe refugee crisis existing in Greece most of the professionals and municipality 

staff are employed with high workload, so they did not have time to attend the training but they 

all asked EDEM to share the good practices at the end.  

Women with STEM studies expressed their interest to attend the pilot because they were 

sensitive towards the migration and refugees crisis and they wanted to be trained on how to 

support the women in this situation. EDEM’s conclusions from previous mentoring activities 

showed that the existence of similar studies help the mentee to build contact and feel 

comfortable with the mentor. This is one of the important requirements in the mentoring of 

migrant/refugee women. Also, as we experienced during the first pilot with migrant women 

(Intellectual Output 3), some of them live in Greece for about 5-10 years; but they have not 

established any connection with Greek women working in their studies’ field so far. It was clear 

that they found encouraging the fact that women in their field participated in a project to support 

them.  

Interest was also expressed by migrant women well established in Greece, speaking Greek 

language, working in migrants supporting NGOs and/or being involved in associations of 

migrants from their country. We found very fortunate their involvement because they have  the 

advantage of the common culture with the future mentees. They managed to be integrated in 

their new country and they are role-models for newcomers. The knowledge of French 

language gives them an additional tool as French language serve as common language 

among African nations.  

The second mentees-pilot (Intellectual Output 3) attracted the attention of a female refugee 

who had pedagogical studies. She was informed by another mentee, friend of hers, and she 

asked EDEM to join the Mentoring Circles™ meetings. She had pedagogical studies, 

experience working as teacher at primary education at her country and she speaks and writes 

English, French and several African languages. She already works as translator in an NGO in 

Greece. So we asked her to attend the mentoring training (11th person) in order to serve as 

mentor for migrant women who did not speak English or French.  

All the participants in the training for mentors were women. It was not possible to find common 

available days for all the 11 mentors for the training, so the training took place in two groups. 

The training of the 2nd group was delivered in English in order to include those participants 

who did not speak Greek.  
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The participants of the pilot training and their background are presenting below:  

Group Participant Remarks 

1st P1 

Working in the Greek Migration Forum 

and on her PhD thesis in Gender and 

Migration Issues. 

1st 
P2 Part time job, Volunteer in NGO 

1st P3 
Active in the Association of Nigerian 

Women in Greece. 

1st 
P4 Engineer, Volunteer in NGO 

1st 
P5 Part time job, Volunteer in NGO 

1st 
P6 

Staff at School of Applied Math & Physics, 

National Technical University of Athens.   

2nd 
P7 

Staff at the Liaison Office of  National 

Technical University of Athens 

(supporting students to find adequate job, 

plan their careers, face anxiety etc)  

2nd P8 
Translator, project manager and mentor 

in NGO.  

2nd P9 
Active in association of Romanian people 

in Greece.   

2nd P10 

She participated in ‘job –pairs’ mentoring 

of the ‘Regeneration’ initiative 

(www.regeneration.gr) 

2nd  
P11 

Translator at an NGO. Studying Greek for 

some months. 
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The Format and Process of EUMentoring in Greece 

The format and process of Mentoring Circles™ training for mentors was organized by EDEM 

according the training format and process of the ‘Train of Trainers’ which took place in 

Budapest May 2018. Panagiota Rouni who attended the training by Inova in Budapest, June 

2018 was the trainer of the potential mentors for migrant and refugee women with STEM 

background.  

Pre-training meetings took place in groups of 3 and 4 persons to answer questions about the 

project and for the trainer to have a discussion with them to break the ice and discuss their 

expectations. Their motivation was mainly to learn ways to support the high skilled migrant 

women to gain their self-confidence and be able to plan a path for the future.  

We have to note down that the training of the 2nd group was delivered in English in order to 

involve participants who did not speak Greek. The Greek participants of the 2nd (English) group 

did not express any difficulties. They got familiar with the English version in order to be able 

to work with migrant and refugee women who have not learnt Greek yet.   

The training for both groups followed the same structure and it was divided in 3 meetings of 

3-5 hours each depending on the availability of the participants. At the beginning general 

concepts about mentoring were presented then the mentors practiced the EUMentoring tools 

they will implement with migrant women based on the explanations of the trainer. There was 

plenty of time for questions, discussion, interaction and self-reflection. Both groups had the 

opportunity to practice what they learned implementing the mentoring tools with some of 

EDEM’s pilot mentees. The total training for each group lasted 15 hours. The description of 

the four sessions is presented below. Any differences or interest points between the two 

groups are presented in the facilitators’ comments.  

 Dates of the pilot training for professionals:  

 Dates 

Groups 
Session 1 Session 2 Session 3 

Session 4 

1st 

Group  

6/2/2019 

(5h) 

12/2/2019 

(4h) 

27/3/2019 

(3h) 

 

7/4/2019 

Practical 

(3h) 
2nd 

Group  

13/2/2019 

(4h) 

15/2/2019 

(4h) 

1/3/2019 

(4h)  

 

 

First Session 

The first session started with a short presentation about EDEM and about the implementation 
of EUMentorSTEM project till that time, by Nadia Chrysikopoulou, President of EDEM. The 
trainer, Panagiota Rouni introduced herself and invited the participants  to present themselves 
too. They were encouraged to mention except their professional background any involvement 
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with voluntary work or social support experience. They were also asked to say a few words 
about their motivation to participate in the training.  

The trainer explained them the concept of the EUMentoring and the format of the training: they 
practiced the tools they can use during mentoring with migrant women. The trainer added a 
few words about the different background of migrant women in Greece according the 
Assessment of situation in Greece (Intellectual Output 1) and the members of the pilots.  

Some of the participants shared their experience practicing mentoring with young women 
(engineers and/or students or during their Diploma practice). The EUMentoring tools 
presented a new approach in mentoring because it is addressed to women with at least 
secondary education.  

Before coffee break the first tools for explaining the existence of different views and ways of 
solving problems were presented. In order to be more interesting facilitator had printed from 
internet free sources similar designs, so each participant had a different picture in hand. That 
tool helped the group to talk about different views for the same situation and how sometimes 
one can understand better a situation than the person who lives in it. Then the tool ‘Thinking 
differently’ was presented to them and discussion on the trend ‘Thinking out of the box’ 
followed. They were encouraged to find similar ‘examples’ e.g. via internet for their own 
mentoring sessions. 

After the break, the self-assessment tool ‘Wheel of skills’ was introduced and they spent 
enough time to fill it in with their own judgement for their characteristics. For a more detailed 
self-evaluation they were asked to fill in the Profile Evaluation (at the beginning of the 
Mentoring process).   

Before leaving they spent some time discussing their expectations and some comments for 
improvement. The comments were very positive. They enjoyed that they meet new people 
with the same sensitivity towards social needs of women in STEM and especially migrant 
women.  

Second Session 

The second session started with a question about the origin of word ‘mentoring’ posed by a 
woman engineer. The trainer explained the ancient Greek origin of the first ‘Mentor’ and how 
Homer used that character in Odyssey.  

Then the session entered the tool ‘Goal setting Worksheet-Action Plan’ which was 
explained in a simple way. They were asked to set a Goal for themselves and plan their steps 
to achieve it.  They discussed that they also had in mind Goals that seem to be difficult to 
achieve and they found they have not had the progress they wanted.  At this point the trainer 
commented to them that using EUMentoring one had to self-reflect and be her own ‘mentor’ 
in order to understand what might go wrong when people set Goals and plan their actions.  

That was the right point for the trainer to ask them to put their SMART goals (Specific, 
Measurable, Achievable, Realistic, Time specific) for their final goal). When they finished 
they described their goals for the near future to the group which was very supportive and they 
discussed their common doubts and ‘bad’ practices. The trainer asked them to share some 
‘mottos’/quotes’ they have to encourage and inspire themselves through life and they came 
after a while with very inspiring ones:  

‘When you set sail for Ithaca, wish for the road to be long, full of adventures, full of 
knowledge’, C. Cavafy 

− ‘A ship in a harbour is safe, but it not what ships are built for.’ William G.T. Shedd 
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− ‘Don’t call it a dream…call it a plan’, Zelana Montminy 

− ‘It always seems impossible until it’s done’ Nelson Mandela 

− ‘Success is how high you bounce when you hit bottom’ George S. Patton 

− ‘It does not matter how slowly you go so long as you do not stop’ Confucius 

− ‘Your past does not equal your future’ Tony Robbins 

− ‘After all, tomorrow is another day’, Margaret Mitchel  

The trainer proposed to them in case they are involved in migrants mentoring to search and 
find inspiring quotes which they could use in their future mentoring to motivate migrant 
women especially high skilled ones to plan new life.  

After break the Intrinsic and extrinsic motivation questionnaire was presented and they 
were asked to think about it and fill it in. They shared their answers and after discussion they 
concluded that each person has a mixture of motivations for hard work.  

The trainer introduced them the tool of ‘Mind map’ and the ‘Innovation and a market niche’ 
examples. They were given large papers to work on these tools. It was very strange to them 
and a lot of ‘explanation’ and discussions were needed. The trainer avoided to show an 
example before they worked on theirs. It was decided to take ‘Mind Map’ as homework to have 
enough time to think about it and propose a new market niche according their studies, their 
experience so far and their personality advantages. The session finished with the Quick 
Business Quiz which they filled in quickly.   

Before leaving they spent some time to comment on that day’s experience. They stressed that 
the tools were very interesting and they were motivated for their own plans too. 

 

Third Session 

This session was devoted mainly to Job interview issues. The trainer presented some ‘good 
practices’ according the EUmentoring guide like ‘telling a relative personal story’, ‘justify skills 
with previous personal experience’ etc. Human resources’ strategies were also discussed e.g. 
common & less common questions during interviews, what candidate should ask, links with 
job interview tips. The more experienced participants (engineers in Companies, staff of Liaison 
Office of University etc.) were asked to share their ‘good practices’, ‘interview tips’, and ‘dos’ 
and ‘don’ts’ during job interviews. Then, a short interview game took place and the 
participants interviewed their group mates and vice versa. Later the story telling tool was 
explained and one after the other were asked to tell a story justifying a characteristic they 
have.  

The discussion turned to CV preparation issue and the above mentioned more specialized 
participants presented the characteristics of a ‘good’ CV and some tools and tips to prepare 
one. This discussion led to the conclusion that new soft skills are now required from job 
candidates like: presentation skills, communication skills, internet/website skills, social media 
skills etc. The trainer mentioned that the half of the migrant women with STEM studies she 
met during pilot mentoring need support to practice some of these soft skills. So the mentors 
have to guide them to search for support (municipality or NGO courses) or work themselves 
(there are internet free lessons etc). The trainer proposed to give to migrant women 
‘homework’ like preparation of presentation, building of a webpage etc. and organize an 
additional meeting to present them to the group. The trainer shared her experience from pilot 
mentoring where some mentees asked for new deadline and said they are ‘good’ speaking to 
audience. For the trainer that is a good opportunity to explain the Flow theory and that we all 
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had to act out of our comfort zone to challenge our limits. The participants found this point 
very useful for their own way of thinking their life/career advancement as they discuss during 
coffee break. 

After the coffee break the group continued with the Jelly Game. At the beginning they found 
it easy and amusing but as they had to take decisions about what they prefer e.g. family or 
career, they were sceptical and they understood that life could be hard for some people who 
had to decide freedom than family etc. Dilemmas often arise in a woman’s life so the 
participants – mentors to joined this discussion with a lot of different opinions. The trainer 
explained that each one can set her own priorities and go on. Games like this help people to 
think for themselves and make their choices.   

The last part of this session, was devoted to discuss some special points about mentoring 
addressed to migrant or refugee women. The trainer explained that their migrant/refugee 
status have to be considered and be a subject for open discussion in the mentoring group. 
Possible questions for such a conversation could be:  

− How they witness the change of status in their countries?  

− How they took the decision to migrate?  

− Why they didn’t leave Greece during crisis? 

− What were their expectations and the reality in host countries? 
And subjects like:  

− Discrimination cases with current employers/colleagues 

− Impact of Financial crisis in Greece   

− Real life limits (need for work, family duties, no money to invest etc. 
The trainer mentioned that the mentor has to be very sensitive and not insist in case these 
questions seem to reveal bad memories and feelings.  
There was a short discussion on how to deal with religion issues, ethics and social rules during 
mentoring. There must be mutual respect and tolerance among all parties (mentor-mentees).  
The training reached the end with some final instructions about how important is:  

− the mentee to sign the contract before the 1st session,  

− to fill in the evaluation questionnaire after each session 

− confidentiality about personal discussion during the sessions.   

Fourth Session 

The fourth session took place simultaneously for the two mentors groups. The task was to 
practice mentoring with migrant women with STEM background. The trainer asked the help of 
the mentees of the two mentoring pilots who respond positively. The mentees had already 
passed the EUmentoring so they were familiar with EUmentoring concept, contracts, 
confidentiality etc. The mentors had to practice mentoring with a mentees using some of the 
tools learned during previous sessions. The pairs were matched using a lottery and the 
practical started. Everything went smoothly and after first awkward moments, the mentoring 
game started and happy faces were around. The trainer had no role during that session. When 
the pairs finished mentoring, there was coffee break and then all together (mentor and 
mentees) had a round table discussion about that experience: 

− Which tools were chosen by each mentor? 

− Did they establish contact and understanding among mentor-mentee? 

− Did they feel they are meant to be mentors?  

− Did the mentees felt comfortable? Did they trust their mentor? 

− Comments for improving the practical or the whole training? 

− Expectations by the mentees and  
The mentors were very excited with the ‘real’ feeling of mentoring procedure and their 

communication with migrant women. The mentees came prepared for that additional session 
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of mentoring and they were able to take additional benefit of the mentoring session. They also 

experienced that each mentor had each own additional value depending on her personality 

and background.  

Impact of EUMentoring 

Soft Skills Development 

The present and subsequent sections are based on mentors oral comments during the four 

sessions and on their written feedback collected on the evaluation forms filled-in the last 

training day. The group was quite heterogeneous, but this enhanced the discussions with a 

large range of questions. The participants were quite engaged and they came on time to the 

meetings. Most of them completed their ‘homework’ but some not. It wasn’t able to reach the 

ones already working in refugee camps because they already had a very hard working 

program. This training offered additional value to the ones with a ‘sociology/ psychology’ 

background and offered tools to the ones who had an engineering background but they are 

willing to support voluntary migrant women with STEM background. 

 Participant’s comments and testimonials  

‘The tools were totally new for me although I was mentor in an initiative for engineers who 

want to work abroad. That time the organizers didn’t give as any ‘tools’ just an introduction.’ 

‘I want to support migrant women who reach Greece in terrible conditions especially in case 

they have the same background for me. I learned how to pass them good practices for their 

future. This is not enough but it is a start!’   

‘This mentoring process has practical tools which can help the migrant women to open up, 

speak for themselves, search for their talents and make their plans.’ 

‘Most part of the training was about mentoring in general, so I felt incapable to mentor a 

migrant woman but later on I realized that if a person has self–knowledge and self-confidence 

then it doesn’t matter how the others judge her/him.’   

‘Greece is on heavy crisis and the people often blame migrants. It is difficult for a migrant to 

find job in Greece according their studies because the majority of young Greeks have finished 

higher education, so migrant women have to build their position first inside their communities 

or via teleworking.’ 

‘This training helped me to clarify some misunderstandings I had about mentoring. I thought 

that a mentor has to find solutions for problems of the mentee and give her advice to change 

their life. This sounds too difficult for me but I can be a good listener and offer them the tools 

for self –knowledge and good planning. I can also inform them about opportunities in Greece 

or via web.’ 

‘I used to be active in the association of my compatriots in Greece and I have met a lot of 

women working hard without to get recognition for their studies and soft skills. I helped them 

using my social circle etc but now I feel that I can inspire them with the mentoring tools to 

make plans and be successful  perhaps forming a work-group.’  

‘The last years we have students coming from migrant parents (2nd generation migrants) and 

they reached our office for advice to find a job. I didn’t discuss with them their migration origin 

and I just gave them same guidelines with the rest students. During this training I realized that 
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it would be better to open the discussion and ask them if they feel or are afraid of any 

discrimination and let them know that I will be available if they want some support. ‘ 

‘I had relevant studies and I can understand the social issues running around us but sympathy 

feelings made it difficult for me to start discussion with migrants about their future. The training 

inspired me to search for more tools and practice ways of communication and understanding 

of women in migration.’  

‘From the beginning all the group was friendly with me and they estimated highly my studies 

in pedagogy and my efforts to find work in Greece. I gained a lot and I can help other migrant 

women and myself to ameliorate our position in Greece.’   

‘I joined this training due to my sensitivity to migration issue. I have the temptation to feel 

empathy with people in trouble but the training showed me the way to support without get 

involved too much and during practical I think I was acting according this direction.’ 

‘I feel like I had finished a mentoring process myself. I was very inspired working with the tools 

and during discussions I enhanced my self-assertiveness and I made some good plans for my 

professional life. ‘   

‘I revealed knowledge I had from my studies and I practice ways to use new tools and modern 

technologies. Migrant women are quite familiar with mobiles and internet applications.’   

Final Outcomes 

Trainer’s Comments 

EUMentoring targeting professionals was a great experience for the trainer as well. 

Participants were willing to devote time to gain deeper knowledge concerning a special 

approach of group mentoring using self-reflection and interactive tools. EDEM’s trainer, 

Panagiota Rouni, attended the Training of Trainers event in Budapest (June 2018). She also 

had valuable mentoring experience due to her involvement in EDEM’s previous ERASMUS+ 

and national mentoring projects. The main comments of the trainer are presented below: 

− ‘Firstly, I had to point out that I was surprised by the quality of the women who attended 

the EUmnetoring for professionals. They had studies in sociology and psychology and 

they already knew a lot about migration and the impacts in women’s life. I often shared 

with them the floor to introduce some issues like ‘tolerance’, ‘comfort zone’ etc. This was 

positive for them and for the team. They gain self-assertiveness and the group took benefit 

of more speakers. The ones who worked with students gave good examples of the cases 

that women face hidden discrimination during job interviews etc. The ones with 

engineering profile were very willing to enter these new for them subjects and they asked 

a lot of questions about the tools and the general concepts. They found the tools very 

helpful for women in male dominated fields to win self-confidence and being able to plan 

their own careers. The effort of the women already involved in migrants associations was 

very touching because they wanted to be able to help other migrant women. I often shared 

the floor with them also to describe to all the rest the culture of migrant/refugee women 

from different countries.  I think that the trainer has to share the floor with the mentors-to 

be because they have to be self-confident to act as mentors.’   

− ‘I had already finished the pilots with migrant women as mentees so I tried to introduce 

the professionals to the ‘real’ situation during migrant/refugee mentoring. The main 
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problem I described to them was the pressure by migrant/refugee women to find them 

jobs. I explained to them that they have to be strict to the migrants and do not promise 

that they will get jobs after the mentoring. They doubted that the migrants could appreciate 

the value of the mentoring for finding a job on their own. They told me at the end that they 

understood that the mentoring process can actually help a person to construct a CV and 

make the steps to find an adequate job or expand their network or plan to start a small 

business.’  

− ‘I tried to pass them the message that the mentoring tools are the way to start discussions, 

to introduce subjects and that the mentor is the facilitator of the process and she/he can 

attract the opportunity of a comment to point out a problem, to find a talent, to encourage 

group sharing etc. I encouraged them to be human and interactive with their groups. I also 

encouraged them to find additional material/examples for each tool. They asked me to 

define about the additional material and they were not willing or they didn’t have the time 

to search for. They responded only when I asked them to present a quote they like/use. 

So I think that the most personal a subject is the most effective is the performance.’  

− ‘The mentors-to be were very excited about the practice of mentoring with migrant/refuge 

women. As soon as I shared with them this possibility they asked more detailed questions 

and their interest was renewed. The practice was also for me a great experience. Migrant 

women responded to their role. They already had participated in a mentoring process but 

of course they were more mature in their plans and they did not need any introduction. 

They gained more during this additional mentoring. The mentors-to be were very anxious 

at the beginning but at the end they were glad and they felt very confident. They told that 

during that process they understood what I meant with the phrase ‘it’s up to you to 

establish connection with the migrant and/or continue the discussion’ etc.). The ones who 

have the sociology/psychology background were very impressed by the education level 

of migrant women and their strength. The ones with the engineering background were 

very impressed by the fact that they managed to create a connection, to implement a 

process and they admired migrant women for their persistence.’  
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Introduction 
 

EUMentorSTEM aims at supporting the employability of women of foreign origin with a STEM 

background (Science, Technology, Engineering and Mathematics), either as employee or as 

entrepreneurs. This objective is pursued by the Consortium through the development and 

testing of innovative and self-tailored mentoring and coaching learning and training materials 

targeting both migrant women and the professionals interacting with this highly specific group 

of beneficiaries. Training and learning materials will be available on a virtual hub hosted in the 

project website. 

The two pilot trainings (Intellectual Output 3) targeting women of foreign origin with a STEM 

background were organized by Obuda from December 2018 to March 2019, and having this 

experience we organized the train the trainer session on 30th of March 2019. It was articulated 

in one meeting of approximately 8 hours with 10 professionals we have been recruiting. During 

the learners pilots we aimed testing the materials included in the Learner’s Kit and the 

EUMentoring methodology, during the train the trainers training we went through the 

experiences of the Mentoring Circles™ developed by INOVA.  

Both for learners’ pilots and trainers training we had Kata Kevehazi, gender expert, consultant 

and trainer as the facilitator. She has experience of 20 years with women’s labour market 

involvement and development in all levels: helping individuals, developing inclusive 

organizational strategies and policy making of equal treatment and family friendly 

employment. 

Overview of EUMentoring Purpose and Methodology 

 

Overview of Purpose and Methodology EUMentoring 

• EUMentoring was inspired by the Mentoring Circles™ methodology developed by 

Inova Consultancy. 

• EUMentoring enables migrants to share their problems, issues, opportunities and 

challenges with others going through similar life experiences e.g. living abroad, 

changing their career path, starting a business etc. 

• EUMentoring provides a safe yet challenging environment where ideas for career 

change, starting a business or returning to STEM can be explored and tested. 

• Possible options for action can be generated and discussed. 

• Encouraging development of self-reflection and self-belief. 

• The individual is helped to find the next steps forward in progressing their career. 

For a full description of EUMentoring methodology, please see the EUMentorSTEM Trainer’s 

Kit.  
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Recruitment 

 

We recruited trainers through our networks at the University and stakeholders found during 

the research. It was difficult to find a day convenient for all the participants, we decided to 

make the session on Saturday as that was the only day, where we had a chance to find 10 

interested professionals. That way we unfortunately lost some professionals for whom the 

training could be useful for their everyday work, and professionals working in the only 

organization which is directly involved in the labour market placement of foreigners could not 

appear in the week-end, neither the HR manager of one of the few multinational companies 

that has integration initiatives for foreigners (Auchan). Finally we had mainly coaches who 

decided to participate because they were personally interested in the topic.  

Our contacts, even those how did not join us for the session, are interested to participate in 

the dissemination event. 

Overview of Participants 
 
A summary of background data from each participant can be seen below: 

 

Participant Background 

1 coach with multicultural personal 

background 

2 coach in learning process 

3 coach with financial background 

4 women labour market integration 

expert 

5 head-hunter, career advisor 

6 trainer, university educator 

7 university professor with STEM 

background 

8 NGO organization development 

expert, coach 

9 trainer, consultant 

10 mentor of women’s labour market 

integration 
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The Format and Process of EUMentoring in Hungary 
 

We decided to organize the session in one day as it was impossible to gather all interested 

participants for a weekday. We made efforts by proposing several dates but only the 30th of 

March were convenient for the necessary number of professionals. 

We organized the training in the building of Obuda University (Tavaszmezo utca), from 9.30-

16.30. We planned to teach all the material to our participants with the goal to have people 

who will help increase the project impact. 

 

First Session 

 

After the presentation circle with all the participants we have presented the background of the 

project, the goals and philosophy of the methodology, the experiences of the pilot trainings. 

The expectation of the participants was to receive as many tools as possible that they can use 

for their professional activity, but they discovered that the methodology is useful also to face 

their individual challenges of their professional and private life. We used the toolkit and went 

through the exercises. As the group consisted of professionals with large experience of 

mentoring techniques they do not needed much explanations about coaching, action learning, 

key approaches and notions. After contracting with the participants, we went through the 

following exercises, with some flexibility to gain time: 
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- Thinking differently  

- Old woman/young woman  

- Wheel of skills (ref 3) 

- SMART Goal setting worksheet  

- Flow theory  

 

We discussed their goals in triads.   

  

 

Then the elaborated issues were presented by the tool of storytelling. We worked on values 

and made the Jelly bean exercise that had again a strong echo. 
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Impact of EUMentoring 
 

Soft Skills Development 

 
We could not go through all the exercises, but the feedback from the participants was really 

positive, they asked an extra session, which will be organized in May 2019. 

Participants’ testimonials 

 

The evaluations of the participants were unanimously positive, we received back five forms, 

other gave oral feedback, and all of them expressed their interest in the second session and 

in the dissemination event. The evaluation forms filled up (see attached) were very positive 

about the company of the others, the tools and the facilitator as well. 

“That it is great to be in the company of like-minded people.” 

“That I should get back to my core values when I’m building my business.” 

“Attention to the individual.” 

“I enjoyed how the group shared their experiences and how Kata Keveházi provided us with 

insight into blockages and possible ways of overcoming them.” 

 

Final Outcomes 
 

The time frame was not enough for participants to grow through all exercises, and one person 

was a bit sharp with an explanation about plans of another participant. On the other hand they 

expressed during the closing round that in the professional circle they received an exceptional 

support, which is rare in trainings of people of similar background, where are always tentative 

of competing. 

An important comment of the session was that  

“As this training is meant for women from different cultures, I would add a bit of intercultural 

information in the beginning. How to react to someone, when we notice that the way they are 

present is different from what we are used to, etc. “ 

 

Facilitator’s Comments 

 

That was challenging to train the trainers and it was also an interesting experience to help 

them with their personal challenges. It was also inspiring that they had new ideas, began to 

plan new activities and the session helped to create new cooperation helping the project 

dissemination event organization but also the other type of new partnerships in the group.
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Introduction 

 

EUMentorSTEM aims at supporting the employability of migrant women with a STEM 

background (Science, Technology, Engineering and Mathematics), either as employee or as 

entrepreneurs. This objective is pursued by the Consortium through the development and 

testing of innovative and self-tailored mentoring and coaching learning and training materials 

targeting both migrant women and the professionals interacting with this highly specific group 

of beneficiaries. Training and learning materials will be available on a virtual hub hosted in the 

project website. 

The pilot training targeting professional was organized by UNIBO in February-March 2019. It 

was articulated in three meetings of approximately 3 hours each. The first training session 

took place before the end of the second pilot training targeting migrant women. The training 

aimed at testing the materials included in the Trainer’s Kit and the EUMentoring methodology, 

based on the Mentoring Circle™ methodology developed by INOVA.  

 

Overview of EUMentoring Purpose and Methodology 

 

Overview of Purpose and Methodology EUMentoring 

• EUMentoring was inspired by the Mentoring Circles™ methodology developed by 

Inova Consultancy. 

• EUMentoring enable migrants to share their problems, issues, opportunities and 

challenges with others going through similar life experiences e.g. living abroad, 

changing their career path, starting a business etc. 

• EUMentoring provide a safe yet challenging environment where ideas for career 

change, starting a business or returning to STEM can be explored and tested. 

• Possible options for action can be generated and discussed. 

• Encouraging development of self-reflection and self-belief. 

• Possible options for action can be generated and discussed. 

• The individual is helped to find the next steps forward in progressing their career. 

For a full description of EUMentoring methodology, please see the EUMentorSTEM Trainer’s 

Kit.  

Recruitment 

 

At the end of January 2019, the UNIBO Team sent to its stakeholders’ network a targeted  

communication about the forthcoming training for professionals. In some cases, the e-mail – 

that included a leaflet with the training programme and the calendar (Fig. 1, see Annex 1 for 

further details) – was preceded by a phone call from the organizers. Stakeholders 

disseminated the training leaflet through their networks and channels (mailing lists, websites, 

Facebook). Some of the representatives of those organizations that collaborated more actively 

during IO1 implementation, promoted the initiative with their employees. An online 
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subscription form (Fig. 2) was used to track the registrations to the training course and to 

collect basic information on prospect participants: 

- name and surname;  

- age;  

- qualification;  

- profession;  

- area of employment/line of work;  

- belonging institution;  

- e-mail address; 

- telephone number. 

 

 

The link to the form was included in the digital training leaflet, but candidates also had the 

opportunity to subscribe by sending an e-mail to the organizers. 

Organizers printed a paper version of the leaflet and disseminated it in different strategic 

places, including the Department of Education Studies where the students from the Master 

Programme in “Planning and Managing of Educational Intervention in Social Distress” and 

from the BA in “Expert in Social and Cultural Education” could be reached2.  A leaflet was also 

delivered to the students attending the Postgraduate Vocational Training Programme targeting 

professional educators. The National Association of Professional Anthropologists  

(Associazione Nazionale Professionale Italiana di Antropologia-ANPIA) posted the news 

about the training programme on its Facebook page (Fig. 3)  on the 11th of February to further 

boost initiative. The post was also relaunched by some UNIBO Team members in their 

personal Facebook pages. 

 

 
 

2 The Two Degree Programmes train prospective professionals who will work or are working in the field 
of social inclusion and welfare. For this reason, UNIBO Team decided to open the participation to those 
students who already had experience in the field of immigration.    
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Considering the possibility of drop-outs because of both work-related reasons and temporary 

problems3, UNIBO aimed at recruiting at least 15 professionals. By the 10th of February only 

5 professionals registered, but overnight registrations increased to 12 candidates. The online 

form was closed when applicants reached number 17, but a message was created to 

encourage excluded candidates to get in touch with the organizers to verify if some registered 

participants eventually dropped out.  

By the 14th of February (one day before the beginning of the EUMentoring), 18 persons 

registered to the training: 17 of them used the online form, while 1 person registered through 

direct contact with the organizers. Only 11 of the overall registered candidates, though, 

actually participated: 7 persons never showed-up, but most of them communicated to 

organizers that they had to renounce to the training opportunity for work-related constraints.  

Notwithstanding the multiple impediments, professionals’ attendance was good. Two persons 

attended only one meeting4, 6 persons attended two sessions and 3 the full training5. 

Specifically, 10 participants attended the first session, while 6 and 7 attended the second and 

the third session respectively.  

As reported by one participant, one of UNIBO stakeholder organization acknowledged 

EUMentoring as in-service training for its employees. 

Overview of Participants 

All but two professionals who attended the training were men.  

All but three participants (a psychologist, a lawyer and a former HR responsible for a company 

working in the field of STEM) work in the field of migrants’ welfare and social inclusion with 

different roles (social worker, educator, trainer, job and stage tutor, labour market inclusion 

operator).  

 

 
 

3 Professionals are generally very busy and urgent or unforeseen commitments may come-up anytime; 
moreover, between January and February there was the seasonal flu peak that also affected the 
attendance to the second pilot training targeting migrant women.  
4 Both of them come from another Province and another Region respectively. 
5 One of them comes from another Province. 
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The participants were quite young and highly educated, as summarised by the graphs 

below. 

 

 

 

Although the training was specifically conceived and promoted to support professionals in 

facilitating the process of highly-skilled migrants’ labour market inclusion, most of the training 

participants do not frequently intercept this category. Many of them, in fact, were working for 

Third Sector organizations supporting asylum seekers and refugees in different domains (from 

health related issues, to education and socio-economic and labour inclusion). Moreover, when 

the training was carried out, the future of many operators working with asylum seekers and 

refugees was quite uncertain because of the impact of the Salvini Law (see below and also  

Migrant Women Pilot One Report).    

 

The Format and Process of EUMentoring in Italy 

Drawing on the results of the Diagnostic Assessment, the pilot was articulated in three 

meetings of approximately 3 hours and half each. In order to facilitate professionals’ 

participation, afternoon sessions were preferred to morning ones. Each meeting took place at 

the Department of Management of the University of Bologna (via Capo di Lucca 34) in a 

meeting room equipped with flipcharts, a screen and a projector. Facilitators arranged a 

horseshoe-shaped classroom during the first session, while a sort of “roundtable” was 

preferred during the second and the third ones, when the group of participants were smaller.  

This allowed a dynamic and horizontal interaction between participants. 

Following, the professionals’ training calendar6: 

▪ 15th of February 2019, 15:30-19:00 

▪ 22nd of February 2019, 15:30-19:00 

 
 

6 Actually, all meetings closed at around 18.30/18:45, but facilitators were available until 19:00 for 
informal chats with those professionals who wished to share more private doubts or reflections.   



 
 
 

45 
 

▪ 1st of March 2019, 15:30-19:00 

Training was delivered in Italian by Francesca Crivellaro and Emanuela Valente, the same 

facilitators who delivered the first and the second pilot targeting migrant women with a STEM 

background (for more details on facilitators, please see UNIBO Report on pilot one). 

Following INOVA’s suggestion, facilitators decided to select and to work on those tools that 

proved very effective during pilots targeting migrant women with a STEM background and, 

namely, the Soft Skills Self-Assessment Tool, the Wheel of Skills and the SMART Goal 

exercise. Other tools and exercises were also introduced and described, but were not  

experimented during the training because of time constraints: the higher number of 

participants did not allow going through the whole execution of these exercises and tools. In 

any case, facilitators provided participants with copies of the tools and exercises that were 

only briefly described. Drawing on the results of the Diagnostic Assessment, facilitators also 

decided to include in the training materials information that could be useful in supporting 

beneficiaries in their active job search.  

Although facilitators drafted the core training programme prior to the training implementation, 

the first meeting was conceived as pivotal to better define the specific contents of the 

subsequent sessions: considerable time was devoted to the co-construction of the “training 

contract” (clarification of the training objectives, contents and methodology) and to listen to 

professionals’ experience in order to better adapt meetings structure and contents to their 

needs. 

In order to maximise the time available, facilitators decided to present the Evaluation Form 

only at the end of the training, when professionals were asked to fill-in the form referring to the 

last training session. 

Facilitators decided to give the Certificate of Attendance only to participants that attended at 

least two training sessions. 

 

First Session 

The first meeting took place on the 15th of February 2019. Eleven professionals participated 

in the session. The meeting was articulated as follows: 

▪ Introduction 

Facilitators introduced themselves, then Francesca Crivellaro introduced the Erasmus 

Plus project EUMentorSTEM (partners, objectives, activities/IOs and implementation 

phases) and presented the main results of the Diagnostic Assessment focusing on the 

training needs of both professionals and migrant women with a STEM background that 

emerged during the exploratory research. 

 

▪ Presentation of the training course and summary of the programme 

 

▪ Presentation of the two pilot trainings targeting migrant women a STEM background 

(structure, profile of the women reached) 

 

▪ Participants presentation 

Facilitators asked professionals to briefly introduce themselves. Then they led a short 

group discussion asking participants to focus on the following aspects: are the results 
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of the Diagnostic Assessment consistent with your own experience? How do you 

support your beneficiaries in the job search process? Do you work with them in group 

or individually? Which are the main difficulties that your beneficiaries face in labour 

market inclusion? Which are your difficulties in this process? The discussion was very 

fruitful and professionals actively participated providing facilitators and fellow members 

with interesting insights. 

 

▪ EUMentoring Methodology 

Facilitators presented the Mentoring Circle™ Methodology focusing on the following 

aspects: the importance of the group dynamic; the “ask questions” and the learning-

by-doing approaches; mentoring and coaching strategies for soft skills 

development/enhancement. Examples from the EUMentoring experience with migrant 

women were provided (how to structure an EUMentoring, how to facilitate a group 

dynamic, dedicating sufficient time to exercises and evaluation procedures, etc.). 

Drawing on the first pilot evaluation forms, facilitators also shared with professionals 

some of the migrant women’s feedback on their EUMentoring experience in order to 

highlight the most appreciated training elements. 

 

▪ Presentation of some basic information on the Italian labour market (occupational 

trends, growing sectors) and on the main channels to look for jobs, specifically in STEM 

fields. Emanuela Valente shared with professionals useful resources (websites and 

portals) to introduce some active job search techniques and to discuss women’s 

experience and difficulties in recruitment procedure. She eventually introduced the 

importance of soft skills in current recruitment and HR selection procedures. 

 

▪ Working on soft skills: after a short introduction on what soft skills are (hard vs soft 

skills) and why they are important to find a job, the following exercises/tools were 

introduced to professionals:  

 

- Wheel of skills exercise: facilitators explained the process they carried out 

during the two pilots and showed how migrant women worked on their Wheel 

of Skills (from the identification of their challenge to the “Jelly Bean Exercise”;  

and from the “Lifeline exercise” to the elaboration of their own Wheel of Skills) 

- Soft Skills Self-Assessment tool: facilitators asked professionals to fill-in the 

forms and to think about strengths and weaknesses of the tool: specifically, 

they asked them to think about their beneficiaries and to foresee possible 

criticalities in the use of the form.  

Some professionals lamented that they rarely intercept highly qualified 

migrants and that time constraints affect the possibility to work in depth with 

beneficiaries. Participants reported that beneficiaries they usually work with, 

are frequently only interested in getting a job as soon as possible and they are 

concerned with more urgent problems. In a way, a sort of resistance was 

perceived by facilitators. It was important to reiterate the main purpose of the 

training (providing professionals with tools and strategies to support the labour 

market inclusion of highly skilled migrant women) and to clarify that the 

contents of the training could be useful for future projects. At the same time, 

facilitators understood that it was important to demonstrate to participants that 

the EUMentoring methodology, as well as tools and exercises are flexible 

enough to be adapted to other beneficiaries. For instance, for unskilled 

migrants soft skills are even more important to find a job; professionals were 
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invited to use the soft skills self-assessment tool for the skills assessment they 

carry out every day, or to use it as a sort of checklist to enhance beneficiaries’ 

transversal competences in CVs and job interviews to better match specific job 

announcements. Participants were then encouraged to think proactively on 

how to adapt the two tools to their specific beneficiaries and to share with the 

group their ideas (e.g. strengths and weaknesses, how to use them maximising  

the time they have). 

 

▪ Meeting closure: facilitators recapped the main issues discussed during the first 

training session and anticipated the contents of the second one. The ppt presentation 

was sent some days after the first meeting.  

 

Second Session 

The second session took place on the 22nd of February, when the second pilot training 

targeting migrant women had just finished. 6 professionals were present, other communicated 

to facilitators that could not attend the meeting either for urgent work problems, either for the 

flu. The session was articulated as follows: 

▪ Introduction 

After recalling the contents discussed during the first session, the facilitators restate 

the training objectives, reminding that tools and exercises could be adapted to different 

beneficiaries. Moreover, they encouraged professionals to think about EUMentoring 

as a methodology that could be taken into account for future work projects or jobs.  

 

▪ Working on soft skills 

Most of the professionals work on daily basis on soft skills, but during the first meeting 

some of them expressed their need to go more in detail and to have a more precise 

definition of the different soft skills they usually focus on in order to better understand 

how to work with their beneficiaries. Facilitators, therefore, decided to restart from this 

topic. The following exercises and tools were used.  

 

- Post-it exercise. Before the meeting, facilitators prepared a glossary including 

precise definitions of the soft skills listed in the Soft Skills Self-Assessment 

Tool. Post-its reporting the different soft-skills were put on the table prior to the 

arrival of the participants, who were then asked to choose a post-it and to 

explain what the soft skill selected was about. Group members enriched each 

other’s definitions and finally facilitators shared with professionals the glossary.  
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Instead of working on their own soft skills, professionals were invited to think 

about one their beneficiaries and some questions were asked, e.g.:  

 

✓ Do you think that your beneficiary is resilient/sensitive towards others/etc.?  

✓ Why? Is there any specific moment/activity when you could acknowledge 

this specific competence? 

✓ How could you lead him/her in recognizing his/her skills?  

✓ How could you lead him/her to grounding his/her skills to concrete 

experience? 

 

This exercise was meant to support professionals in the process of guiding 

beneficiaries in anchoring their soft skills to concrete life experiences that could 

be highlighted in their cv or job interview.  

Facilitators provided some examples of language-free, graphic translations of 

some soft skills, stressing how cultural biases affect interpretations. Eventually, 

they encouraged participants to think about possible ways of negotiating 

meanings with beneficiaries who have different cultural background, who are 

illiterate, or have poor mastery of the Italian language (e.g. providing 

beneficiaries with examples, identifying graphic forms for representing a soft 

skill). 
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- Wheel of skills. Facilitators explained again the Wheel of skills exercise and the 

steps to be carried out, suggesting that other forms could elaborated (e.g. 

finding a graphic image of soft skills and asking beneficiaries to assess them 

through small stones). Professionals were invited to do the exercise in order to 

guide their beneficiaries in the exercise execution in the future. A fruitful 

discussion on possible strategies and possible criticalities in the use of this tool 

with their beneficiaries was conducted after the exercise completion.  

 

Facilitators briefly introduced the Jelly Bean exercise and the Extrinsic/Intrinsic 

Motivations exercise as tools that can further support the exploration of soft skills and 

can help beneficiaries in the definition of a Smart goal. Finally, they recapped the soft 

skills that are more requested in STEM professions.  

  

▪ Setting a SMART goal 

After the coffee break, facilitators introduced the SMART goal explaining in detail what 

a SMART goal is by also providing a concrete example on “becoming a baker” (Fig. 

12). Professionals were invited to complete the exercise using a revised version of 

SMART Goal Working Sheet (Fig. 11). It was possible only to start the exercise, but 

before meeting closure, professionals discussed within the group their difficulties in 

using the tool in order to foresee possible criticalities in their work with beneficiaries. 

Participants, who did not know this tool, acknowledged the SMART Goal as very useful 

for them as professionals, as well as for their beneficiaries, including the low-skilled 

ones: the tools allows, in fact, the possibility for beneficiaries to manage the anxiety 

stemming from job search. 
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▪ Meeting closure 

Facilitators summarised the main topics and issues explored during the second 

training session. They also presented further channels where they could find job and 

training  opportunities for migrant women with a STEM background and for their 

beneficiaries. Facilitators sent ppt presentation shortly after the meeting. 

 

 

Third Session 

The last meeting took place on the 1st of March, 7 professionals attended the meeting (one of 

them had to leave before the closure and could not fill in the evaluation form). During the 

break, facilitators kept contacts with the participants asking them to further work on the 

SMART GOAL setting and, if possible, to test it with their beneficiaries. The last meeting was 

articulated as follows. 

▪ Introduction 

Before starting the meeting, a participant shared with the group training opportunities 

that could be interesting for their beneficiaries. Since networking is very important for 

professionals as well, facilitators proposed to collect all participants’ details (email 

organization and field of intervention/expertise) and to share them at the end of the 

training.  

Facilitators than recapped the main topics and issues discussed during the second 

session and asked participants about their work on the SMART GOAL. Some 

professionals shared their doubts within the group (e.g. is this a sufficiently specific 

goal? How can I measure the progress?) and facilitators as well as peers’ feedback 

was provided. 

 

▪ Enhancing Curriculum Vitae (CV) 

Different kinds of CV format were presented: Europass and different Personalised cv 

formats. A facilitator reminded the importance of accurately completing the soft skills 

sections and provided the group with some information on the European Qualification 

Framework in order to help professionals supporting beneficiaries in the identification 

of their education level. 

A discussion on how to strategically enhance beneficiaries’ hard and soft skills was 

carried out (e.g. how to ground competences to concrete experience, avoiding “empty 

spaces”, etc.).   
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▪ Job announcement analysis 

A facilitator presented some job announcements and encouraged professionals to 

read “between the lines” identifying non explicit information, and to discuss on the skills 

that are not explicitly required, but which would be important to be highlighted in the 

CV for specific job candidatures. Examples from the training experience with migrant 

women were shared by facilitators. Some tools to better understand the profile 

requested in specific professions were shared (e.g. Fabbisogni Isfol Portal). 

 

▪ Personas exercise 

Professionals were invited to work in group to create a fictional character based on 

their most common beneficiaries. They had to specify: gender, age, country of origin, 

educational background, professional experience in both the home and the receiving 

country, migration history and project, family and legal status, personal features and 

attitudes, most relevant hard and soft skills. The character created by the group was a 

25 years old Nigerian woman who migrated as an asylum seeker and who had a 

Secondary School qualification. When professionals presented their character, 

facilitators asked them to identify at least five soft skills. In their discussion, mutual 

feedback allowed professionals “uncovering”  other soft skills that they did not think 

about in the first place. The purpose of the exercise was, in fact, enhancing 

professionals’ ability in identifying those beneficiaries’ soft skills that could be stressed 

in the cv. 

Facilitators asked professionals to elaborate the character’s cv based on the analysis 

of a concrete job announcement that was previously chose by facilitators. 

 

▪ Preparing for a Job Interview 

Facilitators encouraged a discussion on the main difficulties that professionals face 

when they have to prepare their beneficiaries for a job interview. Some tips (e.g. dos 

and don’ts) were shared and discussed.  

 

▪ Evaluation, delivery of the Certificate of Attendance and EUMentoring closure  

Facilitators introduced the issue of Evaluation presenting the form and asking 

professionals to fill-in it. For time constraints, only two participants completed the 

evaluation before leaving, the others  sent it back to UNIBO Team some days after the 

end of the training. Certificates were given to the participants.  

After collecting professionals’ details, facilitators sent the group both the ppt 

presentation of the last meeting, both the file with participants details.  

  

Impact of EUMentoring 

 

Soft Skills Development 

The present and subsequent sections are based on facilitators’ observations, participants’ 

feedback collected during and after the EUMentoring and on the evaluation forms filled-in by 

professionals the last training day. As anticipated, facilitators preferred delivering the 

evaluation forms only at the end of the last session in order to dedicate more time to the 

presentation of the methodology and to the tools testing. Only 2 persons filled-in the form in 



 
 
 

52 
 

presence; 4 agreed to send it back to facilitators, but actually only 3 of them did it. One 

participant had to leave before evaluation forms delivery at the end of the third session. As we 

can see from the participants’ testimonials (see below), the evaluation brings together 

reflections on the last session, as well as on the whole training.   

The group was quite heterogenous, but many participants shared a common professional 

background and experience. The group dynamic was good, participants appreciated the 

possibility to share doubts, problems and strategies with peer members. At the beginning, 

some participants appeared reluctant in getting involved, but from the second session 

facilitators acknowledged a more proactive attitude: for instance, during group discussions –

thanks also to fellow members’ contribution – they were more engaged and more willing to 

rethink consolidated practices and to consider different perspectives on the work they do with 

their beneficiaries. The group demonstrated increasing levels of learning agility (for more 

details, see Facilitators’ comments). 

  

Participants’ testimonials 

From the third session evaluation forms 

“[The training] absolutely [met my expectations]. I learnt how to make a good skill assessment 

and how to be proactive [During the EUMentoring emerged] that it is important to work on 

ourselves, and that the group is important as a source of support […] More meetings would 

have allowed a more comprehensive work”. 

“The most useful thing [of today session] was sharing experiences and the 

simulations/exercises we carried out […] Participating in the training before my [starting] job 

with migrant women will help me for sure [During the EUMentoring emerged] that it is important 

to adjust the approach according to the beneficiaries we deal with (literates/illiterates). […] I 

appreciated facilitators’ professionalism. I wish we could have more time!” 

“[I learnt] how to enhance my beneficiaries’ soft skills, how to stress them in a CV and how to 

plan and reach a SMART Goal [During the EUMentoring] the importance of soft skills in job 

search emerged. [I suggest for future EUMentorings] to discuss about those cultural 

differences affecting job search and recruitment.” 

“[I learnt] the SMART Goal and how to elaborate a Europass CV. […] I particularly  appreciated 

the group activity on the CV construction” 

“[I learnt] other perspectives on soft skills […] I would have appreciated further exploring the 

job announcement analysis.” 

 

Final Outcomes 

Facilitator’s Comments 

The EUMentoring targeting professionals was a very positive experience. Participants 

demonstrated appreciation not only through the evaluation forms, but also through personal 

communication. One of them, asked for facilitators advice after the end of the training. 

Following, some reflections on challenges and positive outcomes emerged during the 
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implementation of the EUMentoring that the facilitators shared during and after the realization 

of the pilot. 

▪ Although the training was specifically and explicitly focused on highly-skilled migrants, 

most of the professionals who participated in the EUMentoring actually deal with low-

skilled – and sometimes illiterate – foreigners (8 out of 11). Quite surprisingly for 

UNIBO Team, the majority of the training participants was somehow “out of target”, but 

all the same interested in the training contents. When the training was carried out, the 

professionals working with asylum seekers and refugees were facing organizational 

restructuring because of the new law on security and immigration. The law drastically 

changed the Protection System for Asylum Seekers and Refugees (SPRAR), and it 

has led to funding cuts, making the future of professionals working in this field quite 

uncertain. Aside this difficult situation, training attendance was good: not only 

professionals managed attending the meetings notwithstanding increasing workload, 

but were willing to get engaged. This was considered as an indicator of appreciation 

with respect to training contents and methodology.  

 

▪ As anticipated, during the first session some participants lamented that both the 

methodology – based on a group dynamic approach – and both the tools/instruments 

could be hardly used with the beneficiaries they work with every day. It was important 

for facilitators restating the premises and the framework of EUMentoring and to explicit, 

once again, that what they were learning in the group could be adapted, encouraging 

participants to “think differently” and, in a way, to go beyond their comfort zone. 

Moreover, facilitators stressed that they could intercept highly qualified migrants – as 

they did in some occasions – and, thanks to the course they could achieve new 

competences to sustain this specific category, which often face deskilling.  

 

At the same time, facilitators reckoned that it was important to guide professionals in 

the process of adapting tools and exercises to the target they are currently serving 

(e.g. providing examples, fostering group discussion on tools/exercises adaptation). In 

order to prevent drop-outs, facilitators acknowledged participants’ needs and decided 

to recalibrate the sessions accordingly, but without prejudice to the fact that the 

EUMentoring main objective is fostering labour market inclusion of highly skilled 

migrant women. This “bottom-up” approach was appreciated by most of the 

participants, who felt that their doubts, concerns and requests were really taken into 

consideration. As a result, a more proactive and engaged attitude progressively 

emerged from the second training session. 

 

▪ UNIBO Team suggests to consider integrating the Evaluation Form for 

professionals/prospective trainers with questions more specifically focused on the 

tools/exercises and on the EUMentoring methodology. This would allow gaining more 

specific insights on how to implement/develop the kits. 

 

▪ Concluding the pilot trainings targeting migrant women before concluding the pilot 

targeting professionals was strategic in that it allowed sharing with prospective trainers  

the more effective strategies (e.g. which tools and exercises worked better) and tips 

and suggestions on practical aspects related to the training schedule and organization. 
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Moreover, drawing on the results of the pilots targeting migrant women, facilitators had 

the possibility to ground the presentation of the methodology to concrete examples, 

further highlighting EUMentoring strengths. 

 

▪ UNIBO Team decided to organize a three-sessions training instead of a full day 

training, assuming that for professionals a full day off from their work could not be 

sustainable7. On the one hand, this implied a higher risk of drop-out. On the other hand, 

it allowed devoting more time to training and it enabled facilitators reshaping the 

meetings according to participants’ emerging requests and needs.  

 

 
 

7 This assumption is based in the results of the Diagnostic Assessment.  
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Introduction 
 

 

Overview of EUMentoring Purpose and Methodology 

 
Overview of Purpose and Methodology EUMentoring: 

• EUMentoring was inspired by the Mentoring Circles™ methodology developed by 

Inova Consultancy. 

• EUMentoring enable migrants to share their problems, issues, opportunities and 

challenges with others going through similar life experiences e.g. living abroad, 

changing their career path, starting a business etc. 

• EUMentoring provide a safe yet challenging environment where ideas for career 

change, starting a business or returning to STEM can be explored and tested. 

• Possible options for action can be generated and discussed. 

• Encouraging development of self-reflection and self-belief. 

• Possible options for action can be generated and discussed. 

• The individual is helped to find the next steps forward in progressing their career. 

• For a full description of EUMentoring methodology, please see the EUMentorSTEM 

Trainer’s Kit. 

 

Recruitment 

 
 
For the EUMentoring in the Sweden participants for the professionals were recruited using 

several methods. 

On the WiTEC SWEDEN website https://www.witec.se/ the project and the session has been 

disseminated to broaden the recipient audience. 

WiTEC SWEDEN’s Facebook account has also been used to reach participants. This has in 

its turn been shared in other personal Facebook networks. 

Posters were also distributed at local libraries and other official boards around the community. 

However, the most recruitment has been done via personal phone calls and several mails to 

targeted unemployment officers, the Swedish Church representatives, integration officers, 

social officers within integration at Municipal level and NGO’s working with the target group in 

order to get participants for professionals. It became very clear that it was difficult for them to 

take time off from work to participate in the workshops. 

We also made two recruitment presentations at an NGO in Halmstad on the 16th of January 

and 17th of January. The NGO has many different native women from various work 

backgrounds and the majority encounter migrants daily. 50% are international women, and 

50% is native swedes. 

 

 

http://www.witec.se/
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Overview of Participants 

A summary of participants can be seen below: 
 
 
 

Participants Background 

3 Education sector 

3 NGO 

3 City integration office 

1 Employment office 

 

The Format and Process of EUMentoring in 

Sweden 

 
The session with professionals of Mentoring Circles delivery in Sweden was attended by 10 

participants. 

The course was during a whole day from 8.30 -16.00 the 4th of February 2019. This because 

it better suited the target group because of ability to take time off from work. By doing this the 

professionals could attend for a whole day and therefor the whole program. 

The session took place in Halmstad, Sweden. It was facilitated by WiTEC SWEDEN and their 

two representatives. 

Mia Norling has a background as an entrepreneur and business owner specialising in 

mentoring both individuals and groups. Mia has vast leadership experiences and has recruited 

many people to her teams. Mia also is a LinkedIn specialist and educator of how to best 

present your skills when applying for a job and networking on LinkedIn. Mia has had a long 

career in organisations working in STEM. Mia is the project manager for EUMentorSTEM 

WiTEC SWEDEN. 

Ewa Mathiasson Renström is an educated teacher and has for many years held courses in 

health promotion and self-empowerment and also worked for different educations. Her special 

area is communication, health promotion and organizing women circles. She has worked in 

many different areas and knows how to support people through mentoring in their 

development and has also lived and worked abroad and has a lot of experiences of other 

cultures. To have women circles is her specialty. Ewa is a long-time member of the WiTEC 

SWEDEN team. 
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Morning Session 

 

The session took place on 4th of February 2019. To this session a group of ten professionals 

came. 

The session started with a presentation of a designed exercise that we used to do at the 

EUMentoring circles to create trust and for each participant to feel that one has been seen by 

each and everyone in the group; All women stand in a circle and for thirty seconds they face 

another participant and look that person in the eye without turning away. This is repeated until 

everyone has done this with everyone. This was appreciated by the professionals as well, 

understanding the importance of creating trust. 

During the session with the professionals we conducted the following agenda items; 

• Introduction and method of the pilot 

• Presentation with Power Point of the project including statements from 

participants on video 

• Introduction of each participant and their workplace 

• Self-assessment of soft skills 

• Coffee break and mingle 

• Wheel of skills 

• Exercise: Jelly 

beans 

• Lunchbreak and 

mingle 

 

 

Afternoon Session 

 
 

• Communication values and exercises with open questions 

• “Beehive”- exercise when the participants sit in small groups and discuss challenges 
and then present their outcome with the rest of the groups and a following discussion 

• SMART goals presentation on Power Point and following exercise 

• Making mind maps and presentation 

• Self-assessment of soft skills 

• Session evaluation 
 
 

Discussion challenges 

 

The challenges that was discussed was following: 

• Communication with “Migrationsverket” and other authorities. 

• Native people who works in public places has difficulties communicating with migrant 

people and therefor the integration slows down. 
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• Many authorities do not have the resources to help and translate Swedish written 

letters and papers for migrant women. 

• Migrant women who stay at home, missing integration and are isolated. 

• Motivation for integration. The lack of motivation can be on whether the migrant 

woman is approved to stay in the country or not. 

• The national employment agency has difficulties to motivate migrant women to travel 

to and from work. 

• There is a wish to have courses and seminars for men and women about their rights 

and obligations in their new country. 

• The importance to follow up the migrant women on their process. 
 
 
 

Participants’ testimonials 

 

The following quotes are taken from the group evaluation form from the professional’s session. 

 

 
- To learn more about my own values, to help and guide other women in the right way. 

- I can use the tools to help guide the women on the right path. 

- I will use SMART goals in my women groups 

- Will use strengths and values exercises in my own group discussions with migrant 

women. 

- The most valuable today was to meet new contacts. 

- Focus on the individual in contrast to all the group- exercises at various authorities. 

- Nice to meet people who work professionally with helping migrant women. 

- Fun and useful exercises 

- To not use yes or no questions, and more open questions. 

- Important to share experiences from different parts of society. 

- Always fun to listen to the dilemmas and challenges that other people have and how 

they can solve those. Important to meet others because one is often working alone 

in one’s profession. 

- To share experience and to meet like- minded people. One got another understanding 

of the migrant women. 

- I am really satisfied! Will share this information further to my colleagues and manager. 

Also, happy to create new contacts. 

- The exercise with values was really good! Will take this with me. 

- Got to know more about different situations and how to deal with them. 

- Ideas, problems, and solutions when dealing with people with different backgrounds. 

- I think if every person who attend this session can share this valuable information 

with other people and encourage other people to attend workshops like this one, that 

would be perfect in order to make some changes in the community we are part of. 

- I think the day has been really good. 
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- To begin with small challenges, if one wants to motivate migrant women 

- I really want to help to get the migrant women out from their homes. The men must 

learn that in Sweden even the men help with the house shores. 

- It feels good to learn how I can help and communicate better with the migrant women. 

 

 

Final Outcomes 

 
A final outcomes evaluation form was completed by participants at the end of the final 

session. All participants completed the evaluation form at this stage. 

The final evaluation form included questions about actions taken as a result of 

attending the Mentoring Circles™ and the development of soft skills during the 

programme. There was only time for one evaluation form to be answered due to the 

time schedule. 

A summary of the final outcomes is the following: 

- The session led to proactive and constructive discussion about helping migrant 

women. 

- The exercises were very appreciated. 

- The tools were helpful and useful for most of the group. 

- It was appreciated to meet other like- minded people working with migration. 
 
 

 

Facilitator’s Comments 

The number of facilitators for the EUMentoring Circle for the professionals was two people. 

The following will show a summary of comments from the facilitators about the group 

dynamics, challenges faced and how they were overcome, individual issues faced within the 

group and personal experiences of facilitating. 

 

 
• The dynamics of the group was really good, and everyone gave each other time to 

speak their mind. 

• Valuable discussions were made within the group. The interaction for the 
participants is vital, because they work with similar issues but seldom have the 
possibility to share it with others. 

• Challenge of time schedule appeared when the discussions where more intense. 
Facilitators could without any hesitations from the group sum up the discussions 
and move on to next the subject. 

• The planned schedule was properly adapted and structured to fit the sessions due 
to facilitators knowledge about leading circles. 

• The Jelly Bean exercise was appreciated in the group but also for the facilitators and 
was finished with a constructive discussion. 
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• The mind map was known to them but still helpful. 

• The sharing of different topics in the group strengthens them individually and the 
facilitators could see a lot of happiness and energy coming up to the surface by these 
women. 
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Introduction 
 

The EUMentorSTEM project is aimed at supporting the career progression of migrant women 

with a STEM background. As part of the project, Inova organised a pilot training programme 

with individuals who had a background in mentoring or coaching to test the Mentoring 

Circles™ methodology developed by Inova Consultancy and to train them how to facilitate 

Circles with their clients. The EUMentoring sessions of the pilot testing took place on 8th 

November 2018,  7th, 14th and 21st February 2019. In total 15 participants were engaged in the 

training programme. 6 participants attended 3 sessions and 9 attended only 1 session.  

The pilot was delivered by Marina Larios, Director at Inova. She is an experienced coach and 

trainer. 

Overview of EUMentoring Purpose and Methodology 

 

Overview of Purpose and Methodology EUMentoring: 

• EUMentoring was inspired by the Mentoring Circles™ methodology developed by 

Inova Consultancy. 

• EUMentoring enables participants to share their problems, issues, opportunities and 

challenges with others going through similar life experiences e.g. living abroad, 

changing their career path, starting a business etc. 

• EUMentoring provide a safe yet challenging environment where ideas for career 

change, starting a business or returning to STEM can be explored and tested. 

• Possible options for action can be generated and discussed. 

• Encouraging development of self-reflection and self-belief. 

• Possible options for action can be generated and discussed. 

• The individual is helped to find the next steps forward in progressing their career. 

For a full description of EUMentoring methodology, please see the EUMentorSTEM Trainer’s 

Kit.  

Recruitment 

 

For the EUMentoring in the UK participants were recruited using a number of methods. In 

order to reach as wide an audience as possible, Inova utilised their extensive contacts in the 

region.  

There were many online and offline methods used to promote the EUMentoring Circles for 

potential participants. The main online recruitment method was social media and Inova also 

directly emailed people who had expressed their interest in the Circles during other 

programmes. Word of mouth also played a key role in recruitment. Stakeholders were also 

contacted in the recruitment process.  
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Overview of Participants 
 

A summary of background data from each participant can be seen below: 

 

Participant Guidance professionals 

1 Employment and skills coach 

2 Development coach at Sheffield 

College 

3 Psychology engineering and 

performance dance 
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4 Development coach at Sheffield 

College 

5 Volunteer at an organisation that 

offers career advice for migrant 

women 

6 Freelance career consultant 

7 Career adviser, background in 

community development 

8 Coach and career adviser, 

background in policy development 

9 Career adviser at Prospects 

10 Career adviser at Shelter 

11 Career adviser in schools 

12 Career adviser 

13 Career adviser 

14 Career and life coach 

15 Employment coach 
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The Format and Process of EUMentoring in the UK 
 

The pilot training delivery in the UK was attended in total 15 participants. Inova organised in 

total 4 sessions. The first session took place in November 2018. Due to the limited number of 

participants, Inova decided to try to recruit more people and organise further sessions later. 

These sessions took place in February 2019. 

The UK facilitator was Marina Larios; Marina is Inova’s director and set up the company in 

2001. Marina is an experienced entrepreneur and business coach and also practices Clinical 

Hypnosis. She is an experienced coach working with a diverse group of clients (female 

entrepreneurs, migrants, young people, career advisers, etc). 

 

First Session 

 

The first session was organised on 8th November 2018. It was attended by 5 participants. The 

trainer started the session with discussing the ground rules with participants and explaining 

the project. 

Firstly the training participants could learn about the Circles methodology, how it was adapted 

to the EUMentorSTEM training programme and had access to a PowerPoint presentation 

outlining the methodology. 
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After the theoretical section of the training, the trainer presented some hands on tools (e.g., 

NLP questioning) which afterwards participants used in practice. Each participant had the 

chance to share with the group their goals and expectations from the training and set action 

points in order to achieve these goals. 

The session concluded by evaluating the session. 

Second Session 

 

The second session took place on 7th February 2019 at Inova Consultancy. Not many people 

could attend this session from the first session, therefore Inova felt important to cover all 

essential information that were also covered during the first session. The second session 

aimed to set the ground rules for the programme, this included signing agreements, outlining 

issues of confidentiality, explaining the project, describing the Circles methodology and 

introducing each participant. The purpose was to build a strong foundation for an effective 

learning and sharing environment.  

In order to explain the project and Circles, the trainer used a PowerPoint, which introduced 

different tools which are applicable to the Circles methodology. The PowerPoint focused on 

the centrality of self-efficacy to the methodology. Furthermore, this session introduced the flow 

model which questions why we procrastinate and specific, measurable, assignable, realistic, 

time-related (SMART) goals in order to set achievable and relevant goals. These skills would 

all be applicable to a coaching and mentoring situation.  

As the Circles methodology is based on a system of candidates sharing their personal stories 

with the group in an effective way, the majority of the session was taken up by this. 

The seminar concluded by evaluating the session and skills assessment. The trainer outlined 

the next steps that they should take in order to prepare for the next session. 

 

Third Session 

 

The third session occurred on 14th February 2019 at Inova Consultancy. Firstly, the ground 

rules and contracts were covered.  

The PowerPoint for session 2 introduced the participants to neuro-linguistic programming 

(NLP). All candidates were encouraged to practice critical questioning which is integral to NLP; 

participants helped each other to efficiently challenge modes of thinking and they were 

encouraged to incorporate this into their working life. Furthermore, the facilitator focused on 

the importance of goal setting in an action learning environment. The aim was to train the 

participants with relevant skills which they could incorporate into their working life. 

As the Circles methodology is based on a system of candidates sharing their personal stories 

with the group in an effective way, the majority of the session was taken up by this. 

The seminar concluded by evaluating the session and skills assessment. The trainer 

outlined the next steps that they should take. 



 
 
 

70 
 

 

Fourth Session 

 

The fourth session was held on 21st February 2019 at Inova Consultancy. Firstly, the ground 

rules and contracts were covered.  

The PowerPoint for this session concentrated on understanding values and priorities, it used 

tools which focused on understanding your values and the jelly bean exercise was utilised as 

an activity to practice these components. Participants were encouraged to hone skills which 

would be applicable to coaching and mentoring in order to use these in their working life. 

As the Circles methodology is based on a system of candidates sharing their personal stories 

with the group in an effective way, the majority of the session was taken up by this. 

The seminar concluded by evaluating the session, skills assessment and completing the 

evaluation form. Each participant was presented with a certificate which acknowledges their 

hard work and progression throughout the programme. The trainer outlined the next steps that 

they should take. 

 

Impact of EUMentoring 
 

Soft Skills Development 

 

At the beginning of the first session and at the end of the last session participants were asked 

to fill in a self-assessment form including 28 soft skills (participants who attended the sessions 

in February 2019). They gave themselves a score between 1 and 5 based on how they 

assessed that certain skills at that moment. After filling in the form in the first session the 

trainer collected the forms so participants did not have access to it. After 3 weeks participants 

were asked to fill in the form again and afterwards the trainer gave back the forms from the 

first week. The trainer explained to participants that in cases where they scored lower the 

second time than originally, it does not mean that they did not develop that skill; it can be a 

case of being more aware of their strengths and being more self-reflective. The following chart 

includes the development of participants’ soft skills after 3 weeks. There were 6 participants 

who attended both the first and last sessions in February 2019; therefore, their responses 

were included in the chart. 
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There were a couple of skills that participants felt they definitely improved by the end of the 

EUMentoring Circles. The most positive change can be found regarding “delegation skills” (+ 

1.33 points). The following 4 skills also scored at least 0.9 points higher at the end of the pilot 

training: 

• Self-motivation 

• Networking skills 

• Sense of achievement at work 

• Getting things done 

The only skill they scored themselves lower on was “sensitivity to others” (- 0.17 points). 

Therefore, in general, participants felt they improved their skills by the end of the programme. 

 

Participants’ testimonials 

 

“Feeling even more determined and hopeful about my own goals.” 

“It has been one of the best workshops I have attended to help me to broaden my skills.” 

“Thoroughly enjoyed all of the session’s content and the delivery is excellent with a good 

balance.” 
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“How enjoyable it is to share thoughts and ideas with a group of women.” 

Final Outcomes 
 

Inova was very pleased with the engagement of career advisers during the EUMentorSTEM 

IO2 pilot delivery. Guidance professionals found very beneficial to experience the Circles 

themselves before potentially facilitating their own Circles with their clients. This hands on 

experience supported their further professional development and they expanded their 

networks. Inova in total organised 4 training sessions and engaged 15 career advisers. Due 

to the fact that many of the participants were employees or freelancers, they could not take 

off several mornings from work, therefore Inova understood that they could not attend all 

sessions. 

The soft skills self-assessment results indicate that participants gained a lot from the training 

programme and are better prepared to utilise the methodology in any future mentoring.  

Facilitator’s Comments 

 

The programme was facilitated by Marina Larios, any amendments which Marina made to the 

programme were to ensure that the participants needs were met. Below is an overview of her 

comments regarding the Mentoring Circles. 

 

• The more sessions which the participants attended, the more capable they became at 

utilising the skills which they practiced for a mentoring and coaching environment. The 

Mentoring Circles provided participants with a positive, supportive and open 

environment which encouraged thoughtful sharing amongst all members. Candidates 

were reminded of their good work throughout the training sessions, an aspect which is 

essential within a mentoring and coaching realm. 

• The training sessions were composed of a diverse group of individuals. Some of the 

candidates had more experience than others which promoted a positive environment 

of learning and sharing. Furthermore, most of the participants were from different 

professional backgrounds which meant that they introduced new and innovative 

methods of coaching and mentoring to the Circles. 

• The critical questioning component of the NLP structure became easier to use with 

time, as participants developed an ability to efficiently challenge their own and their 

peers thinking. The challenge is whether they will implement this method into their 

coaching and mentoring. 

• A challenge with the training sessions was how to stick to the time restrictions; each 

participant was encouraged to spend 15 minutes sharing with the group. When all 

candidates stuck to the time limit, the Circles were more effective; however, individuals 

are prone to deviating from the task and taking longer than is expected. Therefore, 

facilitators must remain vigilant of time restraints when utilising this methodology. 

• Goal setting is a key component of action learning as candidates can return to their 

initial goal at a later date in order to look over it and analyse the progress which they 

have made. Once again, this skill is applicable to a coaching and mentoring 

environment. 
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• Session 4 focussed on values; participants were encouraged to make decisions in 

order to be better at what they were doing and to align their actions with their values. 

This component relied on a cascade benefit which is applicable to the whole training 

programme – the participant honed a skill which they should then implement into their 

working environment and consequently pass on to their clients. Furthermore, when 

faced with career prospects in STEM, it is important that individuals can align their 

values with their choices. 

• Most of the skills which the participants evaluated at the start and end of the 

programme improved over the course. Therefore, it seems clear that there was a 

visible improvement in their soft skills due to the work done in the programme. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  


