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INTRODUCTION 

The aim of this toolbox is to provide information about a broad range of skills 

and competencies, named “transversal competencies”, sometimes referred to as 

“21st Century skills”, necessary for cultural managers in order to help them 

successfully navigate the global landscape. 

The cultural managers often practice liberal professions as external and 

independent coordinators providing, for instance, advisory services. They have to 

face many challenges in the current global realities: economic, social, and 

technological changes, constant competition from within and across borders. 

The Strategic Partnership project “EnTraCT. Enhancing Transversal Competences 

Toolbox for Cultural managers”, enabled different people operating within 4 

partner cultural organizations from Poland (coordinator), Italy, Greece and 

Turkey to meet, discuss, exchange experiences and actively participate in their 

day-to-day work. 

The discussions showed various interpretations and differences in understanding 

the term of “transversal competences” in each country. It was necessary to set a 

common denominator and to systemize our approach. First of all, the 

participants agreed on scope of, let’s say, “modern” factors which independently 

from diverse national situations, determine the role of cultural managers and 

influence the culture sector. These factors derive from an accelerated 

technological shift, generating shrinkage of the distances between developed 

countries, in terms of open borders which facilitate mobility of citizens, including 

mobility of professional artists and cultural professions, internationalization of 

popular culture, economic issues influencing citizens’ life all over the Europe and 

inevitably also the job market connected with culture sector. 
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Figure 1: 21st century factors influencing the culture sector 

 

 

With a further reduction of public financial support and a growth of meaning of 

new organizational forms with a strong focus on private sources of finance, 

professional culture management will definitely play a greater and greater role in 

the survival of culture. Generally, the role of culture managers is all about 

maximally effective work to use the potential of culture and provide 

organizational frameworks for artistic and cultural productions.  

It seems obvious, that cultural managers have to operate on a very complex 

market, getting even more and more complex. Hence, culture management has 

to be seen, analyzed and taught as an interdisciplinary field containing the 

elements of corporate science, communication science, social science, cultural 

studies, and art. Moreover, the modern society, facing a constant and dynamic 

shift influences culture sector and determines also these 21st Century skills 

needed for cultural managers. The scientific knowledge can be acquired during 

traditional studies or self-education. However the changing environment and 
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above indicated factors influencing cultural sectors require a constant upgrading 

of technical and essential skills. Apart from these skills, there is a growing 

demand for improving transversal competences, which can be divided into 

several main domains according to the UNESCO’s Working Definition. 

Figure 2: Main domains of transversal competences 

 

 

An ideal cultural manager should be able to combine the technical and theoretic 

skills with the transversal competences embedded in the above mention 

domains. Moreover, we believe the transversal competences are the key for 

success. That is why we decided to focus on these competences during our 

project lifetime, discuss their role and meaning, search methods to acquire them. 

This work is obviously not exhaustive, but we hope will consist a trigger to unlock 

your potential to be a better cultural manager. It is an invitation for learning and 

self-improvement. 
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Critical thinking  

The term of critical thinking has been defined in many ways, but is essentially the 

process of deliberate, systematic and logical thinking on any subject, while 

considering bias or assumptions that may affect your discussion.  Critical thinking 

can be defined as, "the art of analyzing and evaluating thinking with a view to 

improving it" (Paul & Elder 2009). 

Figure 3: A critical thinker’s information analysis 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What do I already know? What do I need to work out? 

Is this fact or opinion? How do I know this? 

What evidence do they have for their claims/ conclusions? 

Why does/ did that happen? 

What are the stated and unstated assumptions in this 

information? 

What other ways can we think about/ act on this? 
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Innovative thinking 

Innovative thinking is thinking that goes beyond what you can see. It is 

imaginative. It is the ability to look beyond the obvious. It is creative and it is 

different. An innovative thinker can look at something ordinary and see the 

extraordinary. 

How you can learn it? 

Figure 4: Innovation process 
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Questioning allows innovators to challenge the status quo and consider new 

possibilities; 

Observing helps innovators detect small details — in the activities of customers, 

suppliers and other companies — that suggest new ways of doing things;  

Networking permits innovators to gain radically different perspectives from 

individuals with diverse backgrounds;  

Experimenting prompts innovators to relentlessly try out new experiences, take 

things apart and test new ideas;  

Associational thinking — drawing connections among questions, problems or 

ideas from unrelated fields — is triggered by questioning, observing, networking 

and experimenting and is the catalyst for creative ideas. 

 

Figure 5: The most flagship skills of the domain 
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Creativity 

If you are creative, you can turn new and imaginative ideas into reality. 

It is Interesting that 8 in 10 people feel that unlocking creativity is critical to 

economic growth and nearly two-thirds of respondents feel creativity is valuable 

to society, yet a striking minority – only 1 in 4 people – believe they are living up 

to their own creative potential (Adobe study on creativity, 2012). 

If you think you cannot learn it, you are wrong. Yes, you can! Creativity is a skill 

you can develop with practice and a process you can manage. It requires passion 

and commitment. Meet people, discuss, exchange experiences and ideas. Ask 

questions, explore, open your mind. 

 

Entrepreneurship 

For cultural managers entrepreneurship is all about designing, launching and 

running a new cultural event. It means crating a value. No matter if it will be an 

international festival or just a small one-time event for your local community. All 

depends on your idea and target group. Entrepreneurship in cultural 

management is the process by which an individual (or team) identify an 

opportunity to organize a cultural event and deploy the necessary resources to 

realize it.  

To practice entrepreneurship you have to put on initiative and risk, because 

entrepreneurial spirit is characterized by innovation and risk-taking. It requires 

passion and perseverance. Just search for an opportunity and figure out how to 

make it available. 
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Resourcefulness 

Prepare for “creative destruction”, sometimes it is necessary to break some 

rules. 

How to learn to be resourceful? 

Learn about resourceful people. Analyze their cases. 

Try the Five-steps Problem-Solving Approach. 

 

Figure 6: The 5 steps of problem solving 
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1. Identify the problem. This is critical: you must try to solve the right problem. 

2. Analyze the problem. What might be the causes of the problem? How is the 

problem affecting other processes or people? 

3. Develop multiple solutions. Evaluate alternative scenarios. As objectively as 

possible, assess the pros and cons of each. 

4. Choose and implement the optimal solution.  Develop a base of support that 

will ensure you can implement the solution. 

5. Review the results. It’s important to see what worked, what didn’t and what 

impact the solution had. It also helps you improve long-term problem solving 

skills. 

 

 

Application skills 

Think how to bring your ideas into real life. How you can make your dream 

happen? Is it real? Make a possible plan and analyze options. What resources do 

you need? Exchange experiences with other cultural managers. Search models to 

take inspiration from. 

 

Reflective thinking 

Reflection is a form of personal response to experiences, situations, events or 

new information. It is a process of learning from your experiences. 
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Figure 7: Think reflectively  

 

 

Reflective thinking demands that you recognize that you bring valuable 

knowledge to every experience. It helps you therefore to recognize and clarify 

the important connections between what you already know and what you are 

learning. It is a way of helping you to become an active, aware and critical 

learner. 

Reflection is: 

Self-awareness: thinking of yourself, your experiences and your view of the 

world 

Self-improvement: learning from experiences and wanting to improve some area 

of your life 

Empowerment: putting you in control of making changes and behaving in a 

different way 
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Reasoned decision-making 

Analyze your decision and possible risk connected with its implementation. 

Brainstorm all possible solutions and act reasonably. The innovative and 

creative attitudes do not exclude the reason! Use SWOT analysis scheme. 

 

 

  



EnTraCT Toolbox for Cultural Managers  
Output prepared within EnTraCT Project – Erasmus+ Strategic Partnership 

 

                                                                                                            14  

This project has been funded with support from the European Commission. 
This publication reflects the views only of the author, and the Commission cannot be held responsible for any use which 
may be made of the information contained therein.  

 

 

 

Inter-personal skills 
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Working on developing strong interpersonal skills can help you to be more 

successful in both your professional and personal lives. 

You will be able to work well in a team and be able to communicate effectively 

with colleagues, customers and clients. 

Figure 8: The most flagship skills of the domain 
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Presentation and communication skills 

Good communication skills are perhaps the most fundamental building block 

for interpersonal relationships: relationships between people.  

Without strong communication skills, it is almost impossible to make yourself 

understood, to understand others, or to persuade and influence effectively  

Interpersonal communication is the process by of exchanging information, 

feelings, and meaning through verbal and non-verbal messages: it is face-to-face 

communication.  

Interpersonal communication is not just about what is actually said (the language 

used), but how it is said (the non-verbal messages). 

Figure 9: Impersonal communication 

 

 

 

 

 

The non-verbal messages are sent through tone of voice, facial expressions, 

gestures and body language. 

The communication skills include also listening skills, negotiation skills and 

assertiveness.  
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As for the presentation skills, it is all about your audience. Be enthusiastic, keep 

it simple, smile, use your voice effectively and remember about your body 

language. 

 

Leadership 

Ideally, leaders become leaders because they have credibility, and because 

people want to follow them. 

Many people wonder if leadership can really be taught. Academics and people 

offering leadership training or literature of some sort are convinced that it 

can. However, many successful leaders have never had any formal training. For 

them leadership is a state of mind, and it is their personalities and traits that 

make them successful leaders. 

Situational leadership theories state that a leader emerges to fit the situation. 

Different people will take the lead in different situations. This suggests that 

different situations require different skills. 

Learn how to be confident and persuasive in the situation you feel like taking the 

lead. 

 

Organizational skills 

Setting up a goal is easy but to achieve the said goal is tough. Organizational skills 

can be described as a set of skills that help you plan, prioritize actions and 

activities, implement the procedures, monitor growth and ultimately achieve 

your set goals. Good organizational skills can help lead to success, make you 

focus towards a higher goal in life. 
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Time management plays a crucial role in organizational skills. It is crucial because 

it helps individuals to set time-lines to achieve certain goals. If they do not set 

time lines, they are bound to procrastinate and ultimately never achieve a goal.  

Among skills strongly related to organization abilities are also attention to 

details, multi-tasking and analytical skills. 

 

Figure 10: Good organizational skills 

 

 

 

Teamwork 

Any person is able to work in a team, but effective teamwork is the true key to 

productivity. When comparing a dysfunctional team to a team which works well 

together, the results indicate that there are several factors which influence the 

success. Tips to find out what are the factors to assure a good teamwork: 
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 Appoint a strong leader to prioritize team goals over individual goals 

 Clarify all responsibilities and assign direct responsibilities to each team 

member.  

 Set common goals, because team goals must remain a focus throughout the 

project 

 Encourage open communication: when team members feel that they can 

freely contribute ideas, there is more scope for creativity and innovation. It is 

also important to establish two-way communication of information between 

both the members within the team, as well as between team members and 

their manager. 

 Be willing to help others when and where needed. This may mean 

contributing to tasks that are perhaps below your level, but the overall goal 

must be kept in mind. 

 In a team project, although you are assigned personal tasks you must 

remember that your overall goal is to contribute to completing the project.  

 

Collaboration 

Collaboration is connected with teamwork. It assumes a joint effort to 

accomplish a task or project. Collaboration can involve the ability of two or more 

people to view and contribute to documents or other content over a network. 

In culture management the ability to collaborate and communicate is 

increasingly becoming essential to business applications. It may encompass the 

use of special tools, such as  collaboration platforms, or social networking tools, 

and also the public Internet.  
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For instance, cloud collaboration allows to work together on documents and 

other data types. You and your partners can use a cloud-based platform to share, 

edit and work together on projects. Enabling two or more people to work on a 

project at once is a big advantage of cloud collaboration. 

Figure 11: Synergistic effect of collaboration 

 

Initiative 

Because greater cultural understanding is essential to effective communication 

and builds trust and respect across cultures, one of the important skills of 

cultural manager is initiative in designing new project. If you have an idea, do not 

hesitate to brainstorm with somebody its realization. It may be a trigger for 

interesting and innovative activities. 

 

Sociability 

Sociability helps cooperation and effective communication. It is all about capacity 

to interact with others. These “soft” skills have been most recognized and valued 

by social scientists whose research has linked them to positive development and 

wellbeing.  
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Collegiality 

To promote collegial atmosphere in your team: 

 Help people achieve their goals.  

 Develop a genuine interest in every faculty member.  

 Treat people with respect and dignity—always.  

 Remember that relationships built on trust and fed by personal integrity 

are the foundation.  

 Recognize that poor behavior by others does not require you to respond 

in kind (but you do need to respond).  

 Model characteristics you wish the faculty and staff to exhibit.  

 Acknowledge that leadership is more a function of people’s relationships 

than the position.  

 Recognize people publicly for their achievements.  

 

Empathy 

According to the Chambers English Dictionary empathy is the power of entering 

into another’s personality and imaginatively experiencing his experiences. 

Empathy is, at its simplest, awareness of the feelings and emotions of other 

people. 
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Figure 12: 5 key elements of empathy 

 

 

Compassion 

Compassion is not the same as empathy, though the concepts are related. While 

empathy refers more generally to our ability to take the perspective of and feel 

the emotions of another person, compassion is when those feelings and 

thoughts include the desire to help. 
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Self-discipline 

Exercising self-discipline can make the difference between an averagely talented 

person doing something amazing with their lives and a naturally talented person 

realizing very little of their potential. 

 Natural talent counts for little unless it's supercharged by self-discipline. 

 Self-discipline can, to some extent, overcome lack of natural talent. 

Self-discipline is a learned behavior. It requires practice and repetition in your 

day-to-day life.  

 

Figure 13: 5 proven methods for gaining better control 
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1. Remove temptations. Removing all temptations and distractions from your 

environment is a crucial first step when working to improve your self-

discipline. 

2. Eat regularly and healthily. When you’re hungry, your ability to concentrate 

suffers as your brain is not functioning to its highest potential. Hunger makes 

it difficult to focus on the tasks at hand, not to mention making you grumpy 

and pessimistic. 

3. Don’t wait for it to “feel right.” Breaking a bad habit and building a new 

habit not only requires us to make active decisions, it will feel wrong. The 

solution? Embrace the wrong. Acknowledge that it will take a while for your 

new regime to feel right or good or natural. 

4. Schedule breaks, treats, and rewards for yourself. Giving yourself zero 

wiggle room often results in failures, disappointments, and giving into your 

old ways. Self-discipline can be hard. Reward your effort. 

5. Forgive yourself and move forward. You will have ups and downs, fabulous 

successes, and flat out failures. The key is to keep moving forward. Use the 

hiccups in your plan as learning experiences for the future. 

 

 

Enthusiasm 

A feeling of excitement: nothing is so contagious as enthusiasm. It moves stones, 

it charm brutes. Enthusiasm is the genius of sincerity, and truth accomplishes no 

victories without it. 
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Ability to learn independently 

During our brainstorming we took in consideration also different lacks in our 

professional curriculum and our experiences. We agreed that the ability to learn 

independently becomes nowadays more and more important. With the new 

media, open-access publications an documents, range offer of e-learning courses 

it becomes also much more easy then for example two decades ago. 

To become a good independent learner you need to be: 

 

Independent learning is important to become a good culture manager but 

generally, the skills you gain are transferrable to most jobs. These include: 

 Motivation  

 Independence 

 Initiative 

 Time management  

 Organization and multi-tasking 

 Strong reading and writing skills 

Motivated

Resilient, to overcome challenges

An excellent time manager

https://www.brightknowledge.org/knowledge-bank/study-support/motivation-and-time-management/time-management-tips
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Perseverance 

Exercises for boosting perseverance: 

 Set five small goals weekly. Break them into practical steps, accomplish them 

on time, and monitor your progress from week to week.   

 Keep a checklist of things to do and regularly update it.  

 Select a role-model who exemplifies perseverance and determine how you 

can follow her/his footsteps. 

 

Figure 14: Perseverance boosting tips 

 

 

 

 

 

 

 

 

 

Self-motivation 

Self-motivation is a key life skill and something that everybody interested in 

personal development should think carefully about. Motivation is what pushes us 

to achieve our goals, feel more fulfilled and improve overall quality of life. 
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Four elements that make up motivation: 

 

 

Research shows that this is particularly important when we’re under stress. It’s 

much easier to cope with stress and long hours if we generally enjoy the work. 

 

Self-awareness 

Self-awareness is really just about being aware of who we are. It can relate to 

knowing your own values, your beliefs, personal preferences and tendencies. 

Because we are all different in the way we react to things, it can be really helpful 

to start thinking about how we work best. 

Figure 15: Things to analyze to work best. 

Personal drive to achieve, the desire to improve or 
to meet certain standards; 

Commitment to personal or organisational goals;

Initiative, which he defined as ‘readiness to act on 
opportunities’; 

Optimism, the ability to keep going and pursue 
goals in the face of setbacks.
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You know how famous people always say “Stay true to yourself”? This is actually 

really important advice, but it’s not easy to stay true to yourself if you don’t 

know who you are. By becoming self-aware and understanding your strengths 

and limitations, you open up opportunities that just aren’t available if you don’t 

know yourself. You’re also able to have more honest and genuine relationships 

because the people that you’re attracted to will be attracted to you for who you 

actually are. 

 

Flexibility and adaptability 

Responding positively to change not only enables you to deal with the new and 

unfamiliar, but paves the way for career success, growth and satisfaction too. By 

being flexible and adaptable, you can move up the ladder, build new skills, 

increase productivity and achieve your goals. What's more, it makes the work 

interesting and rewarding too. Then again, in the ever-changing workplace, this 

basic skill even becomes the key to survival. 

how we 
learn best

our talents 
and abilities

personality 
traits

political 
beliefs

values
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 Compassion 

Compassion is not the same as empathy though the concepts are related. While 

empathy refers more generally to our ability to take the perspective of and feel 

the emotions of another person, compassion is when those feelings and 

thoughts include the desire to help. 

Many scientists believe that compassion may be vital to the survival of our 

species, and they’re finding that its advantages can be increased through 

targeted exercises and practice. 

Employees who receive more compassion in their workplace see themselves, 

their co-workers, and their organization in a more positive light, report feeling 

more positive emotions like joy and contentment, and are more committed to 

their jobs. 

 

Integrity 

Integrity—more than simple honesty, it's the key to success. A person with 

integrity has the ability to pull everything together, to make it all happen no 

matter how challenging the circumstances. 

 

Commitment 

Commitment is the backbone of a group or organization. It is what gives a group 

its strength. 

Here are several reasons it is important. These reasons are also important while 

talking about cultural organizations and cultural managers: 
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 The more committed people there are, the more effective they are in 

influencing others. If a whole group acts with determination and 

commitment, great numbers of people will really pay attention. 

 People who are committed are the ones who don't take discouragement 

seriously -- they don't give up. They set an example for those who don't 

have the confidence or experience to go through the hard times and hold 

out for the rewards of success. 

 People cooperate at a higher level when they share commitment. 

Commitment fosters camaraderie, trust, and caring -- the stuff a group 

needs to keep it going for the long run. 

 If people are committed to an effort for a period of time, they will learn 

what they need to know to be more effective. People need time to try 

things out, make mistakes, and then figure out a strategy that works. 

 

 

Risk-taking 

Learn to take risks. In culture, like in other disciplines, the risk is indispensable 

when you think about doing something innovative or create a big event. Though 

you have to be aware of the risks and calculate them when setting up your 

project. 

While risk taking can clearly be personally and professionally beneficial, it 

doesn’t occur in a vacuum, either. People don’t benefit from risks without 

preparing to take them and educating themselves on the possible fall-out. 
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Self-respect 

Self-respect is perhaps the most important thing we either have or don’t have, 

because it forms the keystone of how we treat ourselves and how we allow 

others to treat us. 

A continuous self-evaluation can connect us with our inner self and works 

towards building our self-respect. 

Here’s how to gain self-respect in 12 simple steps: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Determine your values  

 

2. Write a vision 

 

3. Choose your priority 

 

4. Take action 

 

5. Create accountability 

 

6. Ignore your thoughts 

 

7. Change your thoughts 

 

8. Expect setbacks 
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9. Treat yourself respectfully 

 

10. Spend time with respectful people 

 

11. Perform a self-check 

 

12. Don’t stop 
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Global citizenship 
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Awareness 

In the context of cultural management it is particularly important to focus on 

cultural awareness. Culture shapes our own perceptions. It is very important to 

be alert to cultural differences and similarities that will present opportunities 

and challenges to working in a multicultural environment. Cultural awareness 

includes: 

 Having a firm grasp of what culture is and what it is not 

 Having insight into intracultural variation 

 Understanding how people acquire their cultures and culture’s important 

role in personal identities, life ways, and mental and physical health of 

individuals and communities; 

 Being conscious of one’s own culturally shaped values, beliefs, 

perceptions, and biases 

 Observing one’s reactions to people whose cultures differ from one’s own 

and reflecting upon these responses 

 Seeking and participating in meaningful interactions with people of 

differing cultural backgrounds.  

 

Tolerance 

Tolerance is the appreciation of diversity and the ability to live and let others 

live. It is the ability to exercise a fair and objective attitude towards those whose 

opinions, practices, religion, nationality and so on differ from one's own. 

Tolerance is also about the capacity of showing respect for the essential 

humanity in every person. 
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Openness 

Openness is an ability to go with the flow, as Taoism puts it, without expecting 

predetermined outcomes. It means being receptive to new possibilities, without 

prejudging them. It is an ability to make yourself available to out-of-the-ordinary 

opportunities. Indeed, openness to the unknown, the exotic, and the bizarre is 

usually seen as the mark of a free spirit.  

You can increase your openness by practicing empathy. Move outside yourself 

into another's situation. Try to access the other's feelings and ideas.  

Many successful creative people have the same personality trait in common: 

they are open to new experiences. Want to be more creative? Open yourself up 

to more experiences. 

 

Responsibility 

Taking responsibility means making decisions, taking action, setting high 

standards, learning from our mistakes and always doing what we say. These 

kinds of standard are very important in the work of cultural manager. We take 

ownership of our work, always trying to be better, thinking differently and 

challenging convention. 
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Respect for diversity 

The concept of diversity encompasses acceptance and respect. It means 

understanding that each individual is unique, and recognizing our individual 

differences. These can be along the dimensions of race, ethnicity, gender, sexual 

orientation, socio-economic status, age, physical abilities, religious beliefs, 

political beliefs, or other ideologies.  It is the exploration of these differences in a 

safe, positive, and nurturing environment. It is about understanding each other 

and moving beyond simple tolerance to embracing and celebrating the rich 

dimensions of diversity contained within each individual. 

 

"Diversity" means more than just acknowledging or tolerating difference. 

Diversity is a set of conscious practices that involve: 

 Understanding and appreciating interdependence of humanity, cultures, 

and the natural environment. 

 Practicing mutual respect for qualities and experiences that are different 

from our own. 

 Understanding that diversity includes not only ways of being but also 

ways of knowing; 

 Recognizing that personal, cultural and institutionalized discrimination 

creates and sustains privileges for some while creating and sustaining 

disadvantages for others; 

 Building alliances across differences so that we can work together to 

eradicate all forms of discrimination. 
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Ethical understanding 

Learning ethical understanding is very important while working in international 

and multicultural environment. You should considerate 3 elements. 

 

 Understanding ethical concepts and issues 

The process consists of recognizing ethical concepts and exploring ethical issues 

in context.  

 Reasoning in decision making and actions 

This element consists of reasoning and making ethical decisions, considering 

consequences and reflecting on ethical action 

 Exploring values, rights and responsibilities 

This element involves you in the exploration of values, beliefs   and principles 

often used as the basis for making ethical judgments and acting responsibly and 

with integrity. Exploring values and principles through authentic situations 

enables to make connections with your own surroundings and to understand 

their impact, especially when values conflict. 

 

Understanding ethical concepts and issues

Reasoning in decision making and actions

Exploring values, rights and responsibilities
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Intercultural understanding 

Intercultural understanding refers to the profound sociocultural difference that 

reflects: 

 

Having intercultural understanding implies having the appropriate aptitudes 

needed to appreciate, and be open and flexible to various forms of social and 

cultural diversity. 

This includes an acute sense of self-awareness, or “the ability to be aware of 

those values, attitudes, and assumptions” that orient one’s perspectives and 

behaviours; some degree of cultural knowledge in a variety of cultural 

environments; the capacity to communicate across cultural difference; and the 

ability to cultivate meaningful social relationships across culturally different 

groups. 

social positions and statuses (including, but not limited to ethnicity, race, 
religion, age, gender identity and expression, physical or mental 
disabilitysexual orientation, socio-economic class, immigration as well as 
academic, employment or professional status)

the cultural histories, creative practices and faith perspectives of various social 
groups.

the dynamic power relations that shape the interactions between dominant and 
non-dominant cultures, including the undercurrents of difference found within 
these interrelations.
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This combination of awareness, attitudes and interpersonal capacity (cultural 

knowledge, intercultural communication skills and relationship building skills) is 

what we are referring to as having “intercultural fluency.” 

 

Ability to resolve conflicts and conflict resolution 

Interpersonal conflict, is a fact of life, and particularly of organizational life and 

life of every free-lance worker. It often emerges more when people are stressed, 

for example, when there are changes on the horizon, or when everyone is under 

pressure because of a looming deadline. In case of organizing cultural events, 

planning or realizing cultural projects, these situations are naturally very 

common. 

Well-managed conflict can also be constructive, helping to ‘clear the air’, 

releasing emotion and stress, and resolving tension, especially if those involved 

use it as an opportunity to increase understanding and find a way forward 

together out of the conflict situation. 

Learning to deal with conflict in a positive and constructive way, without 

excessive stress, is therefore an important way to improve your wellbeing as well 

as your relationships. 
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Managing and resolving conflict requires emotional maturity, self-control, and 

empathy. It can be tricky and frustrating. You can ensure that the process is as 

positive as possible by sticking to some conflict resolution guidelines:  

Make the relationship your priority. Managing and strengthening the 

relationship, rather than “winning” the argument, should always be your first 

priority. Be respectful of the other person and his or her viewpoint. Focus on the 

present. Rather than looking to the past and assigning blame, focus on what you 

can do in the here and now to solve the problem. Pick your battles. Conflicts can 

be draining, so it is important to consider whether the issue is really worthy of 

your time and energy. Be willing to forgive. Resolving conflicts is impossible if 

you are unwilling or unable to forgive. Know when to let something go. If you 

cannot come to an agreement, agree to disagree. 

 

 

The capacity to recognize and respond to the things that matter to the other 
person.

Calm, non-defensive, and respectful reactions.

A readiness to forgive and forget, and to move past the conflict without 
holding resentments or anger.

The ability to seek compromise and avoid punishing.

A belief that facing conflict head on is the best thing for both sides.
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Figure 16: Four key skills to manage and resolve conflicts 

 

 

Democratic participation 

Democratic participation is important in every context, thus in the context of 

EnTraCT project we also could talk about creating opportunities for all members 

of the communities, about the cultural access and participation which is 

described as an essential part of Human Rights. 

"The right to take part in cultural life", is a human right whose importance has 

been underlined by the Parliamentary Assembly of the Council of Europe in 

2012: 

"The right to take part in cultural life is - and shall be recognized as being - 

pivotal to the system of human rights. Those deprived of this right also lose the 

opportunity to responsibly exercise their other rights, through lack of awareness 

of the fullness of their identity. Moreover, access to the arts and free artistic and 

cultural expression contribute to the development of critical thinking, to 

enhanced mutual understanding and to mutual respect. Thus, they contribute to 
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reinforcing democratic citizenship and social cohesion, a “harmonious living 

together and peace between peoples." 

The 2009 UNESCO framework for cultural statistics (FCS) defines cultural 

participation as including: "cultural practices that may involve consumption as 

well as activities that are undertaken within the community, reflecting quality of 

life, traditions and beliefs. It includes attendance at formal and for fee events, 

such as going to a movie or to a concert, as well as informal cultural action, such 

as participating in community cultural activities and amateur artistic productions 

or everyday activities like reading a book.  

Moreover, cultural participation covers both active and passive behavior. It 

includes the person who is listening to a concert and the person who practices 

music. The purpose of cultural participation surveys should be to assess overall 

participation levels, even though it may be difficult to distinguish active from 

passive behavior.  For example, in some festivals, individuals may be performers 

at one point (active, creating and inspiring others) and be the audience at other 

times (passive or seeking inspiration). Cultural participation does not concern 

activities carried out for employment purposes; for example, cultural 

participation would include visitors to a museum but not the paid guide". In this 

context people working as cultural managers are not really subject to this issue. 

Wider participation it is more a human right than a transversal skill. However, 

the problem should be in the sphere of concern of the cultural managers. The 

cultural organizations should take this right under consideration while organizing 

a cultural event, if possible creating a balance between more and less accessible 

events, taking care of the good quality of both of the categories. Wider 

participation in cultural life should be a major concern of national cultural 

policies in different countries. It is also up to local stakeholders to cooperate and 

support cultural initiatives. Cultural participation is associated with a more active 
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(participatory) lifestyle; those who are excluded from participating in cultural 

activities also are somehow excluded from the society, and actually have also a 

lower level of social cohesion.  

 

Respect for the environment, national identity and sense 

of belonging 

We are all different. We live in different places and different local communities. 

During the study visits realized in the frame of EnTraCT project, we were able to 

see how it is possible to take advantage of the place (its geographical situation, 

architecture, history, people) to create a special, unforgettable event. The 

cultural managers’ becomes difficult in this context, because they should be 

aware of all the differences, respect and cherish them. Besides, underpin and 

share tradition and sense of belonging to the community and social identity, 

teach history awareness, respect for nature and environment. It is difficult to 

find the golden mean: act with respect of the tradition and, on the other hand 

try to combine it with modernity, attract new audiences and introduce 

innovative elements. The self-paced learning should consist in exploring culture. 

The cultural knowledge and openness is the key factor of success in this domain. 
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Media and information 

literacy 
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Media and Information Literacy is a new emerging field of human rights in an 

increasingly digital, interdependent, and global world, and promotes greater 

social inclusion. 

Media and information literacy encompasses: 

 

Nowadays, we are all witnesses of enormous changes and developments in how 

information and communication technologies (ICT) are impacting on learning and 

peoples’ lives. These technologies provide alternative methods of accessing 

information, whilst opening communication channels and creating communities. 

It is clear that they are performing important social functions, but it is not so 

obvious how they can be used in the working context, in the context analyzed 

during the EnTraCT project’s lifetime, how they can be used be culture 

managers.  

The five main Web 2.0 sites identified during our meetings (Facebook, Wikipedia, 

iTunes, YouTube and Google apps) are being used for social purposes, and can 

easily be used in the working situations, especially in the free-lance profession, 

which is the case of many cultural organizations’ members and workers and all 

ability to locate and access information through ICT, 
media, libraries and archives;

express and communicate ideas through ICT;

use media and ICT to participate in democratic 
processes;

ability to analyze and evaluate media content.
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culture managers. In these kind of professions it is crucial to be on-line with new 

technologies, open to new perspectives. In terms of working purposes, the sites 

can be used predominantly to find information and to discuss work with 

collaborators and friends. The access to Web 2.0 sites is made mainly through 

PCs and laptops, offered by organizations, but in the smaller organizations 

through private computers and laptops. Significantly fewer managers access the 

sites via hand held devices, however, this number is rising due to the demanded 

constant mobility of the culture managers and the affordability of these kind of 

devices. 

At the meetings we discussed our abilities, limitations and needs for the future 

perspective: what we would like to know and learn. Some of necessities in the 

field of this kind of abilities came out during the project trainings and we were 

able to discuss how to overcome the problems and learn different methods of 

using ICT applications from each other. In this context the peer-learning method 

and possibility to exchange information and our experiences was very fruitful.  

We envisaged also the problem of the lack of ICT access, lack of Internet access 

in several cases even lack of computer in some places frequented by cultural 

managers, workers, clients and learners of cultural organizations.  

Anyway, ICTs are progressively more incorporated into the cultural and creative 

sectors. Even though accessibility by all remains an important challenge, most EU 

countries are using ICTs for cultural content, creation, access, and distribution, 

and there are positive innovative models that are context specific. 

People are what is driving development models, creativity and innovation, but 

governments and local stakeholders’ role is to put in place national policies and 

infrastructure that will foster the diversity of cultural expressions and close the 

digital divide and keep up with new advancements. 

There are increasing initiatives in digitization of cultural content and heritage 
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which help preserve this content for future generations (i.e. digital libraries and 

museums) and which also allow marginalized groups to be engaged, share 

knowledge (also traditional knowledge) and foster social cohesion. In this 

context, the evidence seems to point to an impact on attainment where ICT is an 

integral part of the day-to-day experiences of cultural organization members and 

workers. It becomes more and more crucial to express and communicate ideas 

through ICT, use media and ICT to participate in decision processes, enhance 

ability to analyze and evaluate media content. It is important to support 

organizations’ workers in self-learning, boosting potential in ICT use, especially 

the ability to use social media to communicate and promote cultural events and 

activities in the local communities, furthermore to be able to create and update 

organizational and cultural projects’ websites. The ambition is that ICT use will 

improve educational outcomes across the managers’ curriculum: one of the most 

important benefit of ICT is that it supposedly enables self-paced learning. 

The alternative proposition is that digital technologies can support a more 

flexible, learner-centered notion of education that facilitates the soft skills vital 

for the new demands of the twenty-first century global service and information 

economy. The digital technologies can be used for exploration and creativity for 

the learners of all ages (and fun for young learners) when at home, 

encompassing especially, the use of instant messaging, online gaming and social 

networking which help to foster constructive learning practices, peer 

collaboration and learner motivation. 

Another important feature of ICT is that it improves communication within each 

cultural organization and between cooperating organizations as well. 

We discussed also the possibility of use the ICT in musical education, which can 

be significantly enhanced by the free applications for reading scores, searching 
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theoretical information about composer and music styles, listening to some 

different performances of the same music piece enabling to compare and rising 

sensibility towards music interpretations. 

Fig. 17: Advantages of ICT use in music projects 

 

However, from our point of view, it is also very important to notice the positive 

aspects and benefits from the traditional face-to-face interactions, brainstorming 

and meetings with the purpose of experiences exchanging, also in the context of 

exchanging information about new ICT use possibilities and experiences from 

their day-to-day exploitation. 

 

  

Facilitated contact with collaborators.

Improved  promotion of organized events.

Quickly gained information necessary for the project 
realization.

Shared open-access documents and recordings.
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