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Youth Workers Past 2020 
!
On October 26, 2018 Vitatiim, an NGO based in Narva, 
Estonia, held a week long workshop bringing together almost 
twenty individuals from Latvia, Slovakia, Slovenia, Croatia, 
and Estonia (pictured above at Narva-Jõseuu). The purpose of 
the workshop was to discuss the future of youth work and 
non-formal education along with the creation of action plans 
to address the coming changes to the nature of work in the 
E.U. This training represented not only a variety of 
professions and ages but also encompassed a strategic 
partnership of education providing organisations in the five 
countries involved. $

Much of the groundwork on this topic has already been laid 
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The World is Changing 

As we move into the future our 
world, our work, and our ways of 
learning will become increasingly 
different from how we experience 
them today. We must be ready to 
face new challenges, reflect on 
best practice, and embrace novel 
and necessary adjustments along 
the way.    

Influencing Factors 

Many issues are contributing to 
this change not limited to:  

- Globalisation 

- Emerging Economies 

- Innovative Technologies 

- Ecological Strain 

Effect on Work 

The global changes listed above 
will change work in a variety of 
ways such as:  

- Globally Dispersed & Multi-    
language Teams 

- Project Based Work 

- Regional Specialisation  

- Automation / A.I.  

- Stricter Environmental      
Regulations 
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by the European Commission. In January of 
2018 the Proposal for a Council of 
Recommendation on Key Competences for 
Lifelong Learning was published. This 
document provides an updated set of key 
competences that can be used to identify 
areas of importance in education and 
learning. These competences can be seen as 
a combination of the knowledge, skills, and 
attitudes necessary for citizens to thrive in 
the years to come.    $

What is less clear is how these competences 
are to be addressed, and how we as youth 
workers and non-formal educators can 

prepare our students for a changing and uncertain future full 
of new hurdles and opportunities. This can be difficult in 
situations where funding and resources are shrinking, where 
curriculum may constrain creativity, and young adults are 
becoming increasingly despondent. However, together the 
participants of our workshop found that all involved were 
tackling both exposure to competency providing 
circumstances, and discussions around the changing job 
market, with a multitude of innovative approaches.   $
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The Eight Competences 

• Literacy: Strengthening literacy as a 
basis for further learning and 
communication in different societal 
and cultural contexts. 

• Languages: Enhancing the ability to 
use a variety of languages to be 
active and better cope with the 
challenges of today’s multilingual 
and diverse societies. 

• STEM: Focusing on improving 
acquisition of these competences to 
nurture scientific understanding 

• Digital: Strengthening the confident 
and critical use of digital technology, 
including coding and programming, 
safety and citizenship related 
aspects. 

• Personal/Social/Learning: Improving 
the skills necessary to participate in 
an active social life. 

• Civic: Stressing the importance of 
democratic participation, European 
values, sustainable development 
and media literacy. 

• Entrepreneurship: Enhancing 
entrepreneurial attitudes to unlock 
personal potential, creativity and 
self-initiative. 

• Cultural Awareness/Expression: 
Increasing intercultural skills and the 
ability to express ideas in a variety of 
ways and contexts
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Priestor (https://www.kcpriestor.sk/), a community centre in Rožňava, Slovakia, shared with the 
group the importance of space creation. Currently completing an event space, their organisation was 
previously scattered about the city. Now they are better able to offer youth initiatives such as 
mentoring and town beautification as part of their self-development program. Notably they are 
cooperating with other organisations in the area to provide training and develop their mentoring 
programs side by side. Next year they hope to offer workshops to local teachers to develop new 
competencies to work with students to better meet the 2020 goals. $

Zum (www.udrugazum.org), founder of the volunteer centre in Istria, Croatia, and Pyle (http://
pyle.si/) a strategic partnership project aimed at fostering self-employability offered the strategy of 
going to the source: schools. By working with students through clubs, summer volunteering courses, 
and mentorships they are able to address the high unemployment among young adults though basic, 
soft and entrepreneurial skill provision. Information travels peer to peer and action plans are 
predicated on discussion with youths directly making for an informed process. $

Young Folks (http://youngfolks.lv/), an organisation in Riga, Latvia, provided some great advice 
concerning organisation sustainability. By producing small batches of clothing and goods sold on their 
website they are able to operate without any government funding. Additionally, their organisation is 
run by youths for youths, in which young adults organise courses and camps to teach younger persons 
around topics like writing, languages, art, and the tutoring of school subjects. This approach provides 
a flexible volunteer base and opportunities to learn competences for mentors and subjects for 
mentees.  The organisation also reaches out to working professionals to come in and provide 
workshops and talk about the realities of what they do on the job. $

The Youth Centre at Zagorje ob Savi (www.mczos.si) in Slovenia takes a similar tact. By organising 
a job seekers club, entrepreneurship meetups, live library events and employer visits they connect 
young people with people in the field making room for networking. They also have competency and 
self knowledge workshops as well as youth exchanges focused on preparing for the labour market that 
give participants information and the chance to improve personal competences.   $

Vitatimm (https://vitatiim.ee/en/), the host organisation for the workshop, advanced the importance 
of international partnerships. Involved with not only the NGOs present at the Youth Workers Past 
2020 workshop, Vitatimm have participated in youth exchanges, hosted international meetings and 
formed partnerships across Europe allowing for a great deal of information trading. This coupled with 
the developing of books from their projects have enabled them to inform teachers and other NGOs 
of their methods and findings.$

!
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!!
THE EXPERIENCE  !

Each organisation alone is inspiring with their work covering more than could ever be contained in a 
single paragraph, but the workshop moved beyond a presentation amidst youth work organisations. 
Through dialogue and idea sharing, coordination between each NGO became a focus of the week long 
workshop. Members carefully planned the next steps within their own organisations to determine 
how they can work together to compliment each other in future. The workshop, and the activities 
done throughout it, also functioned with a dual purpose. While the tasks and discussions carried out 
over the course of the week served to engage each participant and deepen knowledge and reflection 
around the changing nature of work, these activities acted as a staging point for each person involved 
to incorporate the ideas and resources provided into their own practice. The workshop can also been 
seen in light of it’s own internal promotion of key competences for the participants taking part. The 
multicultural and multilingual nature of the group, the large amount of group work involved, and the 
entrepreneurial topic at hand speaks to several of the competences listed earlier. Seven days may seem 
like a long time to spend on a topic, but the week was organised in order to promote a sense of group 
cohesion between relative strangers to facilitate active participation and inclusivity. Equally important 
to the content of a workshop may be it’s atmosphere which was well set through mutually established 
guidelines, introductory tasks, and directed personal examinations of expectations. The use of 
reflective practice was vital to maintaining an emotional equilibrium among participants with both 
individual and small group work ensuring that everyone was able to express their feelings and use 
them productively furthering their connection to the material and to each other. $
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!!
THE TAKEAWAY  !

For youth workers and non-formal educators interested in the future of work it’s time to update our 
understandings to look forward and begin to anticipate a future that is coming faster and faster. By 
taking the time to look at the latest documents concerning predictions of the future we can entertain 
how both our own roles, and the way we learn, might change in the process. Preparing ourselves for 
these potentialities is a healthy exercise, and by examining and furthering our own competences we 
will be better equipped to provide situations to our learners that can do the same. We must ask 
ourselves not only if we are ready to teach now, but if we are ready to teach in the increasingly 
complex and evolving world of tomorrow - the world that will be faced by our students.  $

!
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